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      The purpose of this study is to understand how external factors, especially Covid pandemic and Brexit, affect the human resources strategies of companies and to analyse how the Easy Jet company is affected by these external factors and how they respond to them.
       Easy Jet, styled at easyJet, founded by Sir Stelios Haji-loannou in March 1995 to offer low-fares flights in Europe. The first flight from London-Luton to Glasgow took on in November 1995. Easy Jet is the 7th largest airline in the world, with 342 aircraft and 48 million customers across 35 countries,154 airports and 981 routes. easyJet holidays was launched in 2019 in order to offer holiday packages, rather than book accommodation elsewhere. easyJet has a strong capital base, with a market capitalisation of £2.3 billion and a net debt position of £1,125 million at 30 September 2020. easyJet’s credit ratings are amongst the strongest in the world for an airline. easyJet has a high potential labour of over 14,000 people, bearing over 8,000 cabin crew members and 4,000 pilots. easyJet has a precious portfolio of slot pairs, as well as flying rights across UK, Europe, Switzerland and Austria. (Anon., n.d.)
   easyJet has tested new services using the ‘easy’ prefix as part of easyGroup. Trials include: easyHotel - budget hotels, easyCar – a network of global rental companies. Most non-flight services such as vacations, car rentals and insurance are directly related to travel, usually provided by partners. (Dave Chaffey, 2018)

[bookmark: _Toc70369069]The Impact of the External Environment on Resourcing Strategies
[bookmark: _Toc70369070]External environment- PESTIL
[bookmark: _Hlk68995441]HR responsibilities and activities, is influenced by contingency factors which include: the degree of turbulence or dynamism in the competitive or task environment and the influence of the political, economic, social, technological, international and legal (PESTIL) contexts external to the organization. (Pilbeam, Stephen, 2010) 
The external environments include :
Political Environment: The external environmental context of the organisation is reflected in the institutional environment of an organisation through, legislations, social connections, rules and the government. HR practice is directly affected by new labour legislations. (Stephen Bach, 2013)
Economic Environment: Arrangements in search of economic efficiency and meeting the financial demands of shareholders. (Pilbeam, Stephen, 2010)
Social Environment: Demographic and social changes, such as a changing age profile in UK employment, increasing female participation in the labour market, concern with work-life balance and lifestyle changes including an increased expectation of a 24/7 society. (Pilbeam, Stephen, 2010)
Technological Environment: As new technologies, particularly information technologies, were invented and adopted, so a whole range of other changes to organisations and jobs required new HRD at work. (Gibb, Stephen., 2011)
International Environment: The effects of globalization on the organization’s market, workforce and sources. (Pilbeam, Stephen, 2010)
Legal Environment: It is important to understand the legal framework for dismissal, as it provides an effective practice guide and makes possible employers to act fairly and reasonably. (Pilbeam, Stephen, 2010) 

[bookmark: _Toc70369071]People resourcing strategies- meaning, objective, HRM approach, strategic fit, integrating business, the components
   People resourcing, often known ‘employee resourcing’ or simply ‘resourcing’, is the term used to address employment activities that ensure the organization has the employee it needs and deals with employee issues such as absenteeism and revenue issues.  
  Strategic resourcing is concerned with obtaining and keeping the number and quality of staff required, in addition it is concerned with selecting and promoting people who understand the culture and the strategic requirements of the organization. The objective is therefore to ensure that a firm achieves competitive advantage by recruiting, retaining, and developing more capable people than its rivals. 
  Strategic HRM places more emphasis than traditional personnel management on finding people whose attitudes and behaviour are likely to fit what management believes to be appropriate and conducive to success. Competency frameworks and profiles can be prepared to define the skills and behaviours required and can be used in selection, employee development and employee reward process. 
 Some specific strategies related to strategic resourcing are below: 
Workforce planning-assess future workforce needs and decides the numbers and type of people needed. 
[bookmark: _Hlk70207835]Developing the organisation’s employee value proposition and employer branding- the employee value proposition is what an organization’s prospective or existing employees will value and help persuade them to join or stay; employer branding is the image of an organization as a good employer.
Resourcing plans- Finding people within the organization in order to help employees learn new skills and/or prepare plans for learning and development programs.
Retention plans- preparing retention plans and putting them into practice based on the needs of the organization .
 Flexibility plans- To benefit from the work power of the employees in the best and efficient way and to adapt rapidly to changing circumstances.
Talent management- Tries to ensure that the organization has the talented people it needs to achieve for management succession and meet current and future business needs.
 (M. Armstrong, 2014)

Strategic Fit in Resourcing: Strategic resourcing takes place more emphasis than traditional personnel management on finding people whose attitudes and behaviour are likely to fit what management believes to be convenient and conducive to success. (M. Armstrong, 2014)

[bookmark: _Toc70369072]Influence of external factors to the people resourcing strategy of the organization
  
The firm must match its capacity and resources to the opportunities available in the external environment in order to maximize competitive advantage. (Armstrong, Michael, 2016) 
It is necessary to evaluate how difficult or easy it will be to find employees with limited skills and what these employees will expect from an employer and the conditions that need to be set in order to attract and retain them to the company culture. Depending on the nature of the organization, it is necessary to deal with legislation that will limit or expand the employment conditions offered, what competitors are offering and what training schemes are available, locally, nationally and internationally. (Derek Torrington, 2020)

[bookmark: _Toc70369073]Analysing the existing and predictable changes in the external factors, particularly as a result of Covid pandemic and Brexit, related to the people resourcing strategies of Easy Jet

    Most strategies are based on a response to the environment such as what customers would want or what they can be persuaded to want. Another very current example of environmental change in the UK is Brexit. The type of Brexit that is settled upon will create different challenges in the environment and organisations will have respond to these. (Derek Torrington, 2020)
 The UK government has declared its intention to present migration restrictions that will focus on attracting ‘the smart and well educated’ EU nationals to the UK. Therefore Brexit may create recruitment problems and labour shortages in some sectors, especially those employing a high pie of EU nationals such as accommodation, construction, healthcare, food production and retail. Conversely, this could have a negative impact if implemented without adequate understanding of the needs of low-skilled or unskilled industries. (Armstrong, Michael, 2020)
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The main people resourcing strategies of easyJet:
· ‘Creating an energetic and inclusive environment where the right people can meet and that inspires everyone who wants to do their job to learn and grow.
· Building a business mentality that focuses more on recruiting the right people and developing the right talent in the changing environment of our era.
· The employee feedback and listening platform that have been just created under the name Peakon, will be used continuously to improve the company’s employee experience.’ (Anon., n.d.)

  The motto of easyJet’s resourcing strategy is ‘the right people’. This means that the company plans to choose the employee that best suits its vision and to train its employees according to its mission in line with strategic fit in resourcing strategies. The company plans to increase productivity by creating an employee platform called ‘Peakon’ in line with developing the organisation’s employee value proposition and its employer brand plans and resourcing plans.
EasyJet manages to retain its core staff with progressive and successful organisation culture, training, development and reward plans. Mentality of the company doesn’t believe in hierarchy and unnecessary management layers. The learning and development approach of the company follows 70:20:10 idea that 70% of learning takes place on the job, 20% coaching, 10% formal learning including face-to-face programmes. And the company aims to help its employees to improve their skills and learn new ones, with the job training, assignments, workshops, e-learning. (Anon., n.d.)


[bookmark: _Toc70369075] How Easy Jet responds to the changes related to Brexit within the human resourcing management strategies - critical assessment
The OECD claimed that Brexit would be like a tax, increasing the costs and weakening the economy. In the long run, structural impacts will occur through capital, migration and lower technical progress channels. Particularly, labour productivity will be hampered by a decline in foreign direct investment and a smaller skill pool. 
Despite the pessimistic forecasts from the vast majority of economics about UK exit, there were eight economists who thought Brexit would have positive effects. They argued that leaving the EU would cause a stronger economy, with a faster increase in genuine wages, higher GDP, lower unemployment and less gap between export and import values. (John Sloman, 2018)
EasyJet reports that it has performed a ‘Smooth Brexit transition’ in its 2021 Trading Update presentation. EasyJet announced in its Trading Statement published in January 2021, that it was well prepared for the transition to Brexit and did not experience any operational problems after Brexit took effect.
As stated in its reports, easyJet has the power to deal with it, as it is well prepared for Brexit.
[bookmark: _Toc70369076] How Easy Jet responds to the changes related to Covid-19 within the human resourcing management strategies-critical assessment

     EasyJet is one of the companies most affected by Covid restrictions as an airline company. Although the company includes activities such as hotel accommodation and car rental other than aviation, all these non-flight services are directly related to travel. This can be seen in the company’s Q12021 presentation published on January 28, 2021. It is possible to see that there is a significant decrease in the number of passengers and total income compared to 2020 in the following view from this presentation.
In this presentation, human resources regulations made in various countries for internally targeted cost savings are presented as:
· UK- 1400 employees have left their jobs, 75% of UK pilots are on seasonal contracts now, there are furlough arrangements in place.
· Germany- Most layoffs granted, long-term leaves implemented.
· Spain, Portugal, Netherlands- restructuring, pay freezes agreed, furlough in place.
· Switzerland- payments frozen, long-term agreement reached, including permits.
· France, Italy- on track, permission arrangements are included. (Anon., 2021)
Since easyJet resourcing strategy is based on ‘the right people’ motto, it tries to implement its retention plans against challenging external environmental factors. As seen above, it prefers to make furlough arrangements instead of removing employees in the short term with the regulations it makes in various countries.
As a part of resourcing strategy of EasyJet, it is retaining its core staff with seasonal contracts and furloughs.
[image: ] (Anon., 2021)

According to the table above, if we compare the number of flights at the end of 2019 and 2020, it can be seen that there is a significant decrease of 83.3%. Consequently, the Company’s total group revenue fell by 88.4% at the end of 2020 to £165 million. Despite this great drop in income, there is only a 58.9% reduction in total group headline cost. This due to the fact that the operating activities of the company decreased considerably, but the operating expenses did not decrease at the same rate. This means high costs versus low income for easyJet and puts the company in a difficult situation. 
These problems arising from the economic environment that occur outside of easyJet’s control also affect the human resources of the company.




[bookmark: _Toc70369077]Conclusion and Recommendation
 For the easyJet company, Brexit can be considered in a political context as a factor in its external environment. Of course, there are various legal obligations that come with it. Although it is obvious that this situation will cause changes in the resource strategies in the company, it cannot be thought that these changes will affect the company negatively. Due to flight restrictions related to Covid pandemic, airline companies cannot operate at full capacity. In this process, the company can shape its human resources strategies according to Brexit’s terms. 
 As mentioned above, unskilled or low-skilled employees will be more negatively affected by Brexit. 14000 employees of easyJet, 12000 are trained, skilled people, including pilots and cabin crew. Therefore, Brexit is not expected to affect the retention plans very much. 
The Covid pandemic has adversely affected the aviation industry as well as most of the service sectors. Since the World Health Organization declared a pandemic, most of the flights between countries were cancelled or restricted. In this case, the company has implemented strategies such as dismissing its employees in various countries, using long-term furlough, signing seasonal contracts, and freezing payments. In the reports published recently by easyJet, it can be clearly seen that it was adversely affected by Covid.
However, Covid became an unforeseen external factor and deeply shaken the operation of the company. Although humanity tries to take precautions (vaccine, rapid test kit, use of mask, disinfection…) against this pandemic, easyJet company should focus on flexibility plans as resourcing strategies for the variations of the pandemic in the future.
Although Covid seems to have greatly affected the easyJet company, this process affects the aviation industry throughout the world. Together with the other aviation companies, easyJet will also be able to overcome this with the right resourcing strategies and the government support. However, Brexit which seems innocent at the moment, may create negative consequences for UK-based companies in the long term, as it may cause a lack of labour shortage.
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KEY Q1 FINANCIALS

31 Dec 31 Dec Change
Three months ended 2020 2019 | Fav./(adv.)
Number of flights 23,248 139,372 (83.3%)
Peak operating aircraft 152 318 (52.2%)
Passengers (thousand) * 2,858 22,192 (87.1%)
Seats flown (thousand) 4,350 24,308 (82.1%)
Load factor * 65.7% 91.3% (25.6ppts)
Total group revenue (£ million) 165 1,425 (88.4%)
Total group headline cost (£ million) (588) (1,429) 58.9%





