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I will be discussing the problem I reported on the Decline of john Lewis, The Main problem was the recent pandemic Covid-19. This put not only John Lewis at risk but many other non-essential retailers at risk due to them all having to shut their doors. John Lewis was forced to Shut eight of their stores permanently. To understand the environment John Lewis business works in I have conducted an internal and external analysis, this will give me a clear picture of the current situation and steps I can take to plan my solution. However, after looking through John Lewis’s SWOT and PESTLE analysis, I have concluded their strengths can be used as an opportunity to overcome their problems, using this conversion strategy has helped me find a number of possible solutions which I will apply into the decision-matrix table, the table is a useful technique to use for making decisions when you have a couple of good alternatives to choose from and the different factors to take into account. I have concluded that from the results of the table that the best possible solution would be to increase their advertisement all year round and not just for Christmas whilst cutting down the price of their stocks to make it for affordable. This was also stated by (REPORTER, 2020) that John Lewis is set out to widen their appeal to more customers, especially now as shoppers are more cost conscious due to covid-19. As John Lewis is a partnership, they are able to take a long-term view. This is called strategic review and should be reviewed or reassessed every month, this will include reviewing feedback from customers and suppliers. this will give us the information needed to find out if the solution we implemented is working. Sharon White partner and chairman of John Lewis will be responsible for monitoring and reviewing their progress using targets and KPI’S, which would include the number of customers, inventory turnover and profit margin, using KPI’s offers and effective way to measure and tracks the company’s performance. This will help managers to optimize their business for long term success. (white, 2020) has said that the strategic review should see an improvement in their performance within the next nine to twelve months, with their profits recovering over the next three to five years. with John Lewis’s plan to remain thriving for another 100 years They have reviewed their strategic review and have highlighted five important areas where they will focus over the next few months. One of these areas was reducing the cost. John Lewis’s key stakeholders are the government, Non govermental organisations, campaign groups, local communities, suppliers, customers and their partners who can all make informed decisions and judgments on the commitment of their goals to help make an Increase john Leiws’s profits. 
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