


[bookmark: _GoBack]Ratcliffe (2016) stated that intelligence led policing became active within the UK policing system in the early 1990s. John and Maguire (2003) advocated that Kent Police force were the first force to practice genuine intelligence-led policing. Gill (1998) expressed that the beginning of intelligence-led policing was vague and indefinite, but the earliest reference to this method of policing was due to the effect of the fast rising crime levels in the 1980s and early 1990s. Gill (1998) continued to state that this style of policing was created due to the accumulative requests for the police to perform at a higher level of effectiveness and to be more cost efficient. As a result of both, internal and external sources requesting a change in policing, it was deemed a mutual agreement. As a result of these driving factors, intelligence led policing was now being used within the policing system. Bullock (2012) expressed that since the beginning of the 21st century the policing style of intelligence led policing has continued to develop and has become a vital importance within the UK policing system. Ratcliffe (2011) stipulates that both, the Audit Commission and the National Criminal Intelligence Service did not provide a clear nor concise definition of intelligence led policing when they initially published public documents. James (2013) defined intelligence led policing as the process of fighting crime which relies on the efforts of analysts and intelligence specialists who partake in crime mapping, crime pattern analysis, data analysis and other solving approaches. Wortley and Mazerolle (2008) stated that intelligence led policing provided a minor role in the traditional role of policing during its initial development period. Wortley and Mazerolle (2008) continued to express that intelligence led policing focused on a reactive and investigative methodology instead of a preventive approach. Carter and Carter (2009) argued that the British Police force have had a higher level and complex legacy in criminal intelligence compared to US law enforcement. They continued to add that all 43 police forces across England and Wales have had the experience and have the long-standing reputation of using intelligence to respond to drugs, organised crime and other complicated crimes which are present in their jurisdiction. 
[bookmark: _Hlk27657795]Police ICT (2019) pronounced that The National Intelligence Model (NIM) was created by the National Criminal Intelligence Service and adopted by the Association of Chief Police Officers in 2000. Police ICT (2019) strongly expressed that the government positioned NIM at the core of the police reform programme and it has now become a foundation within policing in England and Wales. Gottschalk (2008) stated that the National Intelligence Model has inspired intelligence policies amongst various countries. Gottschalk (2008) confirmed that NIM inspired the Police Intelligence Model in Sweden and the National Strategy for Intelligence in Norway. This displays that multiple countries could see the benefit and effectiveness of using intelligence within their policing service and adapted it to work within their country. James (2016) concurred that NIM is a firm and documented model that is used within policing and offers strategic direction, prioritisation of resourcing decisions, the allocation of the resources, supervising the associated risks and creating tactical plans. The Home Office (2004) expressed that it is imperative to outline that NIM is not solely focused on crime and intelligence but operates as a business and decision-making model that can be widely utilised in all aspects of policing. This demonstrating its ability to be versatile and effective in all policing areas. The Home Office (2004) continue to specify that consistent gathering, co-ordinating and analysing of intelligence can be utilised across all forces and law enforcement organisations.
OSCE (2017) stated that intelligence led policing has predominantly been utilised in dealing with more serious and organised crime. However, due to its success, law enforcement has tried to expand the use of intelligence led policing in all aspects of police supervisions. Wortley and Mazerolle (2008) specified that intelligence led policing has now evolved and has been converted to a business model within the police. This includes great emphasis on information distribution between local partnerships allowing the creation of strategic plans. They continued to add that the police will always remain the fundamental element of intelligence led policing, but partnerships can increase the desire to work to create a collaborative solution and strategic solutions for criminal activities. OCSE (2017) stated that allowing these partnerships to function within intelligence led policing allows this policing innovation to be effective and efficient as there is a higher chance of sourcing intelligence. They suggest that this model is effective and can address a large variety of policing problems at local, regional and national levels. Rosenbaum (2002) agreed with OCSE and adds that working with intelligence through partnerships can be effective within crime reduction and alter the way data is handled and utilised. Newburn (2011) informed that intelligence led policing allows the development and preserving a detailed and current image of patterns of crime and criminality in order to intervene in the most effective way to disrupt networks and remove serial offenders from the community. SAS (2014) stated that since 2007 they have formed a partnership with South Wales Police. The force uses the SAS in data quality, analytics and reporting to enable more efficient management and support performance improvements. SAS (2014) broadcasted that the crime in the area of South Wales Police in 2010 fell by 12% compared to the year 2008-09. This resulted in an average of 14,000 less victims of crime. OCSE (2017) voiced that the expansion associated with the examination of law enforcement methods. This would allow the police to have a greater impact on crime, future crimes and the social damage of criminality with restricted resources and at times of increased demand for responsibility. 
[bookmark: _Hlk27467161]Wortley and Mazerolle (2008) argue that intelligence led policing has been effective in the process of crime development and has formed a new use of intelligence known as strategic planning. They insisted that intelligence led policing became fundamental within the police as information from covert operations allowed them to pursue strategic planning rather than use the information for a case specific purpose. However, Newburn (2011) argued that intelligence led policing can intensify probable ethical and operational problems. He continued to explain that these problems can take place during covert operations which has already been noted by commentators due to the risk of individuals privacy being invaded. Yet, Perri (1998) strongly argued that it is important and holds a strong effective approach to uphold surveillance that could lead to potential policing intelligence. Perri (1998) added that gathering intelligence on the public is a fair and just price to pay as it can lead to the prevention of devastating forms of crimes. These can include terrorism, murder and other criminal offences. Likewise, the OCSE (2017) similarly expressed that intelligence led policing can greatly balance policing and can offer an operational source in responding to terrorism, violent extremism and radicalisation. Asthana (2017) stated that from the year 2016 to 2017, nine terrorist attacks were prevented within the UK due to obtaining intelligence about these attacks before they took place and became a reality. Dahl (2010) emphasised the importance of the public services and security agencies having access to intelligence as it is vital and beneficial for any policing department, for example, counter terrorism. Ronczkowski (2004) stated that due to the increase in terrorism threats, law enforcement agencies at all levels have increased and developed their technological and intelligence gathering plans. By doing so, it offers an increased level of support to new tactical, investigative and deployment strategies. 
Bryant and Bryant (2016) declared that gathering intelligence and using it within investigations carries both effective and non-effective prospects. They claimed that during the police investigation of Rhys Jones’ Murder in 2007 and a handful of alleged terrorist offences investigations, it has highlighted the mutual importance but the difficulty in transforming intelligence into hard evidence. Within each case, the police had obtained important intelligence and information from several different sources, but it proved progressively problematic to transform the intelligence into admissible evidence. Broster (2007) indicated that Jones’s death was the mark of the one-year anniversary of the death of the leader of Norris Green-based strand gang and the gang desired a revenge killing. Broster (2007) continued to outline that Jones had no participation within gangs and he was viewed as an easy target and lived in a quiet area where police were less likely to suspect a revenge killing. Gillan (2007) indicated that police had a good indication of the identity of the killer but were trying to transform the intelligence into hard evidence which would enable the prosecution to have a strong case to present at court to acquire a conviction. 
Newburn (2011) argued that intelligence led policing can be ineffective and may allow crimes to be inadvertently overlooked or inadvertently encouraged. He strongly argued that this could be the effect of tensions between short term prevention and long-term detection. Bowcott (2018) stated that a letter from David Cameron gave permission for MI5 officers to participate within crime but only in environments where it is deemed to assist an investigation that can disrupt more serious crime or security threats. Newbold (2015) corresponded with Newburn’s (2011) opinion and states that there is a question over the goal of intelligence led policing and whether it is to decrease crime statistics or truly understand the causes of why crime is committed. Similarly, RAND (2019) argued that collecting intelligence on people, groups or countries for crime prevention can involve high risk and challenges but can provide potential benefits which could help save lives and reduce the number of organised crimes that are committed. 
OSCE (2017) argued that intelligence led policing is the singular policing model that is uniquely situated to efficiently tackle transnational organised crime. They continued to argue that this is due to the prompt and substantial changes on a global scale which has dramatically changed the criminal environment and how they operate and function to be successful. Finally, OSCE (2017) articulated that other policing strategies have failed to reach the qualities that are required to tackle transnational organised crime. Dearden (2019) outlined a criminal case that arose due to intelligence being shared between agencies. This effective intelligence stopped 1.4 tonnes of cocaine entering the UK from South America. Dearden (2019) continued to voice that the National Crime Agency had been informed that the boat was carrying a large amount of drugs. Due to the intelligence led information, this major seizure took place and demonstrated how effective this strategic strategy is. Without obtaining this intelligence, these drugs would have been available on the streets of the UK. Kelling and Bratton (2006) conveyed that intelligence led policing is a process of fighting crime which is directed and channelled through effective intelligence gathering and analysis. They also indicated that this method of policing has the capability and the prospect to become the most significant law enforcement innovation of the 21st century. 
Fyfe et al (2018) argued that intelligence led policing carries an effective approach when dealing with crime due to the lack of resources and funding that is provided to each force at this current time. Fyfe et al (2018) declared that it has been noted as the most efficient strategy compared to other active policing strategies as it identifies the types of crime committed and the offender that the police should mainly focus on. By doing so, intelligence led policing is cost effective and sources the police force with a better value for money as they are basing their decisions on the outcome of analysis of specific crimes. Controversially, Sharp (2005) debated that intelligence led policing has done little to demonstrate its efficiency and its cost effectiveness when dealing with problems that impact people’s daily lives. James (2017) claimed that intelligence led policing is the desired strategy when investigating and solving organised crime or advanced criminals. James (2017) strongly stated that the cost of an investigation and the interferences of an individual’s privacy can be more freely granted during an intelligence investigation than a mainstream policing enquiry. However, James (2017) argued that carrying out a general investigation for a low-level crime can result in the return investment to be lower or unlikely due to the skills and specialist resources that would be required.  As resources and funding are low, police forces tend to utilise these intelligence led sources more frequently during a high-profile case, terrorism or serious organised crime.
[bookmark: _Hlk27494105]Ratcliffe (2009) argued that intelligence led policing is effective due to pattern recognition. He stated that due to intelligence led databases which are stored on computer records, it has allowed access for a simplified search which can identify underlying patters of a specific crime. Having this intelligence database can make it manageable for decision makers as extensive work has already been gathered and stored on crime hotspot areas. Braga (2005) agreed with Ratcliff (2009) and concurred that systematic review evidence, has indicated that intelligence led policing within crime hotspots is effective at lowering the crime and disorder that is committed. Likewise, National Policing Improvement Agency (2012) argued that the police using their intelligence and utilising their resources can use them to their advantage to reduce crime level within that crime hotspot area. However, National Policing Improvement Agency (2012) argued that intelligence led policing can sometimes be ineffective. For example, they demonstrate that important questions were highlighted in accordance to police officers receiving up to date intelligence on a day to day basis. National Policing Improvement Agency (2012) commented that this ineffectiveness may be down to the briefing of officers or the volume of information they have or are supplied with. Due to the increased number of individuals committing crime, it has be noted that it maybe more useful to source intelligence on areas rather than individuals. 
Baker (2009) argued that intelligence led policing is the most effective strategic and tactical approach within the police force. However, Baker (2009) also expressed that to be continually effective and work efficiently, this style of policing must have a strong foundation of effective leadership, crime prevention, decision making and carry intervention strategies. OCSE (2017) agreed with Baker (2009) and supported the view that intelligence led policing requires strong leadership and constant managerial monitoring. OCSE (2017) stated that by having strong leadership, quality control and feedback would be essential and must be embedded into policing work in order to utilise the full potential of intelligence led policing.
To conclude, as crime and technology are advancing, intelligence led policing is vital within all police forces across the globe. By reviewing intelligence led policing it is observable that it provides both effective and ineffective factors. However, intelligence led policing allows strategic partnership to work effectively with the ambition to reduce crime or prevent it before it occurs. It also has the authority and the power to tackle transnational crime effectively to a high level unlike other policing strategies. Additionally, it has been described as cost effective and can be seen to utilise the resources that are available in the prevention of crime. However, it has been argued that intelligence led policing can sometimes be ineffective due to the transforming of intelligence into hard physical evidence. Again, it has been criticised for the number of times intelligence led policing has been used on low level crime. Nevertheless, due to its strong capabilities in crime it has proven that it is effective and that it is an essential tool needed within the police. Lastly, Wood and Shearing (2007) stated that intelligence led policing has not rebranded the police, however it has allowed the policing role to become smarter and utilise their unique authority and capabilities.
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