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[bookmark: _Toc214390949]Introduction 
This portfolio explores the key role of changemakers, creativity and value creation in the health and social care sector. In a society in constant transformation, professionals in this area are increasingly expected to think creatively, adapt to complex challenges, and implement significant changes that improve individual and collective well-being. Change agents are those who promote positive transformations by identifying problems, proposing innovative solutions, and leading initiatives that truly add value to care services. By combining creativity with practical strategies, health and social care professionals can personalize care, improve service delivery, and promote inclusive, person-centred approaches. This portfolio features reflections, activities, and examples that demonstrate how creative thinking and innovation can be used to drive better outcomes in health and social care settings.
[bookmark: _Toc214390950]Key Concepts in Health and Social Care
Creativity is the often considered to be the ability to create something new, be it an idea or object. However, Runco and Jaeger (2012) show that the standard definition of creativity also required that the new thing must also have some usefulness to someone or a group. Therefore, creativity is the ability to create something new and useful.
In health and social care, creativity supports professionals in adapting care to individual needs.  For example, a care worker developing customised visual tools to help a patient with dementia remember daily tasks demonstrates creativity. The customisation has created something new, and it is useful to both the worker and the patient. 
Cambridge Dictionary (no date) defines innovation as “The creating and use of new ideas or methods”. This differs from creativity above as it involves not just creating the idea but also making it useful in practice. For example, the introduction of digital health consultations (telemedicine) during the COVID-19 pandemic enabled safer and more accessible healthcare delivery.  
Porter (2010) defines value in healthcare as “the health outcomes achieved per dollar spent”. Therefore, value creation in healthcare means either improving health outcomes for the same money spent or maintaining the outcome while spending less money. An example of this would be introducing fall prevention programs for the elderly. This would result in a reduction in hospital admissions and reduction of costs while also avoiding injuries and potential loss of mobility in the patients (better outcome).
Change is the process of moving from the current state to a desired future state. Kotter (1996) views organisational change as structured method to shift behaviours and improve systems. For example, the adoption of electronic records improves care coordination and safety by providing quick access to accurate, up to date and easily readable patient information. 



[bookmark: _Toc214390951]Mind Map: Understanding Social Isolation in the Elderly
The image below shows a mind map about the topic "Social Isolation in the Elderly", which is a common issue in health and social care. The mind map was created to show the main points in a simple and organised way. It is divided into four main parts: causes, effects on health, interventions, and the role of health professionals. Each part gives important information to help understand how social isolation affects older people. It also helps with group discussions and creating support and prevention strategies.

                                                                                         Source: Created by myself: Gisele North.
According to Age UK (2022), “chronic loneliness can be as harmful to health as smoking 15 cigarettes a day,” showing how serious the problem of isolation can be among the elder

[bookmark: _Toc214390952]Self-Reflection of Divergent Thinking Group Activity.
Reflective model used: Kolb’s Experiential Learning Cycle (1984) 
In the classroom activity, we explored divergent thinking, which involves generating multiple creative possibilities, and convergent thinking, which focuses on narrowing options to identify the most effective solution. According to Guilford (1967), these two thinking styles complement each other in problem-solving.
	Concrete Experience
During the activity, my group was asked to propose solutions to a complex scenario. I used divergent thinking, generating multiple ideas without judgement, helping the group explore several perspectives.
	Reflective Observation
I noticed I felt more comfortable during the divergent phase. When the group shifted to convergent thinking—evaluating and selecting ideas—I became quieter and allowed others to lead.

	Abstract Conceptualisation
I realised my natural strength lies in creative idea generation. However, I need to build confidence in analysing and narrowing down options. Effective teamwork requires balancing divergent and convergent thinking.
	Active Experimentation
Next time, I plan to contribute more actively during the convergent phase by summarising ideas and helping the group compare them with task criteria.




[bookmark: _Toc214390953]Case Study Analysis of Innovation - NHS Virtual Wards
One important UK innovation is the rollout of NHS virtual wards (“hospital at home”), which use digital monitoring and multidisciplinary teams to deliver acute care in patients’ homes. Virtual wards were created to address hospital bed pressures, delayed discharges and rising demand for acute care, especially for frailty, respiratory conditions and heart failure. 
Creativity is evident in how traditional ward care has been reimagined: patients receive devices to record vital signs, have scheduled video or phone reviews, and can escalate concerns to a remote clinical team. This blends technology, person-centred care and integrated working across hospitals, community services and carers. The innovation creates value by allowing people to remain in the comfort of home, maintain routines and stay close to family, while still receiving hospital-level oversight. National evaluation of adult virtual wards found that patients and unpaid carers valued the personalised care, reassurance from remote monitoring and reduced stress linked to avoiding hospital stays. NHS England (2024) also reports that virtual wards increase bed capacity and offer a safe alternative to inpatient care across all Integrated Care Boards in England. Overall, the virtual ward model illustrates how creative use of digital tools and new care pathways can improve experience and support more sustainable NHS service delivery.

[bookmark: _Toc214390954]Research Task
Recent research shows that staff burnout in UK health and social care is not just an individual issue but a systemic one. According to Gemine et al. (2021), burnout among NHS staff is strongly linked to heavy workloads, poor recovery time, redeployment, and lack of proper PPE. This highlights how work environments and resources play a major role.
Similarly, Hall et al. (2016) found that high burnout levels are connected to poorer patient safety outcomes, including increased medical errors. This shows that burnout affects not only staff wellbeing but also service quality and patient care.
These findings suggest that improving staff support, reducing pressure, and creating healthier work environments are essential for safe, effective care.

[bookmark: _Toc214390955]
Exploring Digital Innovations in Health and Social Care 

1. Benefit of Wearable Health Technologies in Managing Chronic Conditions.
Wearable health technologies, such as smartwatches and fitness trackers, play a growing role in supporting individuals with chronic conditions like diabetes, hypertension, and heart disease. A key benefit is their ability to provide continuous real-time monitoring, giving patients and clinicians access to data on physical activity, heart rate, sleep, oxygen saturation, and blood glucose (in some devices). This supports early detection of deterioration and encourages patients to self-manage their condition more effectively. Research shows that continuous monitoring increases patient engagement, improves treatment adherence, and can reduce hospital admissions by identifying issues before they escalate (Piwek et al., 2016). For example, smartwatch ECG features have been used to detect irregular heart rhythms, enabling earlier medical intervention. Overall, wearables empower service users to take an active role in their health, supporting more personalised and preventative care.
2. How Electronic Health Records Improve Communication and Collaboration.
Electronic Health Records (EHRs) enhance communication and collaboration by allowing multiple healthcare professionals to access the same up-to-date patient information instantly. This reduces duplication, prevents medication errors, and supports coordinated care—especially for patients with complex needs. According to Nguyen et al. (2014), EHRs improve information flow across hospitals, GPs, pharmacists, and community teams, supporting safer and more efficient decision-making. In the NHS, systems such as the Summary Care Record allow clinicians to view allergies, prescriptions, and key medical history, which is essential during emergency care or when treating patients unfamiliar to the service. EHRs also support multidisciplinary team meetings by providing shared digital documentation and care plans. These digital tools strengthen collaboration by ensuring every professional involved in the patient’s journey has access to accurate, timely information, ultimately improving continuity and quality of care.
3. Digital Technology Supporting Preventative Care & Health Promotion.
Digital innovations play a vital role in preventative care by enabling early risk detection, targeted interventions, and personalised health advice. Mobile apps, online platforms, and AI-driven tools can track lifestyle patterns, deliver health education, and prompt individuals to adopt healthier behaviours. For example, the NHS Digital Weight Management Programme uses a mobile app to provide personalised coaching, nutrition guidance, and physical-activity tracking for people at risk of type 2 diabetes. Studies show that digital health interventions increase patient motivation and reduce risk factors such as high BMI and sedentary behaviour (Murray et al., 2021). Digital technologies also support population-level prevention by analysing data trends to identify emerging public-health risks. Overall, these tools enhance accessibility to preventative support, empowering service users to make informed choices and reducing long-term pressure on health and social care services.

[bookmark: _Toc214390956]
Understanding the NHS Leadership Framework
The NHS Leadership Framework was developed to provide a clear, evidence-based model that guides leadership behaviours across all levels of the UK health and social care system. Its core purpose is to outline what “good leadership” looks like within the NHS and to promote consistent standards of practice, regardless of professional background or seniority (NHS Leadership Academy, 2011). The framework is built on the principle that leadership is not limited to those in formal managerial roles; instead, every staff member has the potential to influence quality of care and contribute to organisational improvement. The Framework is organised into seven domains of leadership behaviour: Inspiring shared purpose; Leading with care; Evaluating information; Connecting our service; Sharing the vision; Engaging the team; and holding to account. Together, these dimensions place equal emphasis on emotional intelligence, collaboration, accountability, and continuous improvement (West et al., 2015). For instance, Inspiring shared purpose encourages leaders to articulate values and maintain a patient-centred vision, while holding to account emphasises responsibility, transparency, and safe governance practices.
One of the strengths of the NHS Leadership Framework is its grounding in evidence about what enables high-performing healthcare teams. Research shows that compassionate, inclusive leadership directly improves staff wellbeing and patient outcomes by fostering psychological safety and collaborative problem-solving (West & Chowla, 2017). This aligns with the Framework’s emphasis on relational leadership rather than command-and-control styles, which have been shown to increase stress and reduce innovation. In practice, the NHS Leadership Framework supports staff appraisal, professional development, and workforce planning. It also aligns with national priorities such as the NHS Long Term Plan, which highlights the importance of leadership capability in driving service transformation and improving patient experience. Ultimately, the framework encourages leaders to think systemically, engage stakeholders, and create environments where staff feel valued and motivated to deliver high-quality care. Overall, the NHS Leadership Framework remains a cornerstone of leadership development in the UK health sector. Its focus on compassion, shared purpose and accountability contributes to a culture that supports safe, effective, and person-centred care.


[bookmark: _Toc214390957]Self-Reflection Journal Entry
Throughout this module, my understanding of creativity and value creation has deepened. Initially, I saw creativity as simply having new ideas. Now, I understand it as a key skill for solving problems, enhancing care quality, and meeting complex patient needs in innovative ways. By analysing NHS digital initiatives and learning about divergent and convergent thinking, I’ve seen how structured creativity supports real-world decisions. Research on virtual wards and digital prevention tools highlighted how innovation adds value—not just through technology, but also by improving patient safety, access, and experience. Exploring leadership frameworks also showed me that creativity is closely linked to compassionate and collaborative practice. This journey has inspired me to grow as a reflective and innovative practitioner, committed to critical thinking, continuous improvement, and person-centred care.




[bookmark: _Toc214390958]
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Innovation in Health and Social Care refers to the implementation of new ideas, technologies, and models of practice that improve the quality, safety, and efficiency of services provided to
individuals, families, and communities. It is not only about creating something entirely new, but also about enhancing existing practices to make them more effective and person-centred.
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| believe it is essential to create more safe spaces, accessible support programs, and continuous educational campaigns to prevent domestic abuse and empower women. Raising awareness and
providing community-based resources can make a real difference. Let's work together to promote positive change and support those who need it most. Let me know if you'd like it shortened or
adapted for a different tone.
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Case Study: Stanley faced challenges in delivering vaccines to vulnerable groups due to limited staff and vaccine shortages.

Convergent thinking:
The best immediate solutions are to partner with local leaders and use mobile clinics to reach people in need. Also, requesting NHS support can help balance the workload. This approach helps
ensure fair access to healthcare for all.
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Case Study analysis
by Gisele Silva North - Monday, 17 November 2025, 4:35 PM

Theory: Regular physical exercise improves mental wellbeing.

Hypothesis: Adults who exercise at least three times per week will report lower stress levels than those who do not exercise regularly.

Data Collection: Use a short wellbeing questionnaire (e.g., Perceived Stress Scale) among two groups — one active and one inactive. Analysis: Compare average stress scores between the two
groups.

Research Topic:

The Impact of Social Isolation on the Mental Health of Older Adults in Care Homes
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Awareness Programme on Healthy and Active Ageing
by Gisele Silva North - Thursday, 13 November 2025, 10:12 AM

Stakeholders are the people or groups who support or are affected by a project.
In Health and Social Care, they include patients, healthcare professionals, organisations like the NHS, NGOs, and the community.

They help with planning, support, and evaluation of services.
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Innovation Proposal
by Gisele Silva North - Thursday, 20 November 2025, 10:48 AM

WellWatch is a smart wristband designed for adults receiving health and social care services (e.g. elderly, individuals with dementia, or mental health needs). It monitors vital signs, location (GPS),
and behaviour patterns to detect early signs of health deterioration or safeguarding concerns.

Purpose:

To reduce emergency hospital admissions through early intervention.

To improve safeguarding

To enhance communication between service users, carers, and health professionals.
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What is the prevalence of anxiety and depression among different age groups?
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Young adults with type 2 diabetes face higher risks of complications like arterial stiffness (47.4%), hypertension (21.6%), and kidney disease (19.9%) than those with type 1. While type 1 carries lower
risks, it still shows concern, especially for cardiovascular nerve damage (14.4%).
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