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[bookmark: _Int_ISy4pMTB]In this essay I will be discussing themes that link with the SARA model. I will be covering why the SARA and POP models are important, when the police use it and the background behind them. The SARA model is separated into four sections - scanning, analysing, response and finally assessment. The Sara model is one of the methods that are used within the police force for resolving issues. The process involves recognising an issue, researching its underlying causes, creating and putting into practice a focused remedy, and then assessing its efficacy. In order to combat crime and disturbance problem-oriented policing, also referred to as problem-solving policing, entails recognition of a particular issue, comprehensive investigation to comprehend the problem, development of a customised response and assessment of the response's impacts. POP is not an intervention, but a method for creating targeted interventions (College of policing, 2022) A method to increasing police effectiveness is problem-oriented policing. The implementation of it has been repeatedly linked to significant drops in a variety of crimes and public safety concerns. Nonetheless, numerous studies also show that it is challenging to implement and maintain problem-oriented policing within police organisations. To create long-term solutions, it frequently necessitates collaborating with communities and utilising local data (Bullock at el,2021, p1-2) Problem solving policing was first defined by Goldstein, problem-oriented policing, also known as problem-solving was implemented using the SARA model by Eck and Spelman (Burton and McGregor, 2018)





The SARA model stands for Scanning, Analysis, Response and assessment. The SARA model breaks down problem-solving into four interconnected stages. Scanning is the process of identifying and prioritising new or recurring patterns of crime and disturbance that require police attention. The analysis step comes next. After a problem has been discovered, analysis focusses on determining its underlying causes by gathering relevant data, intelligence, and information to understand the people, places, and behaviours involved. Based on this understanding, the Response step involves organising and executing targeted actions that address the root causes discovered during analysis, as opposed to merely responding to incidents. Finally, assessment investigates the impact of the chosen response to determine whether the desired outcomes have been achieved and to identify any changes needed to improve efficiency (Spooner, Hughes, Jones, 2022, p.10) An approach to combating crime and disruption referred to as problem-oriented policing (POP), often known as problem-solving policing, requires recognition of a particular issue, thorough investigation to comprehend the issue, creation of a customised response and evaluation of the reaction's impacts (College of policing, 2020) 
POP and SARA work closely together to decrease crime and disorder. POP places more emphasis on identifying reoccurring issues, identifying their underlying causes, and creating preventative measures that decrease crime and disorder. John Eck and William Spelman expanded on Goldstein's concepts to create the SARA model, a useful framework for problem-solving that facilitates the application of POP in everyday law enforcement. Police officers can identify issues, study contributing elements, conduct targeted responses, and assess their efficacy using the organised approach provided by the SARA model. As a result, POP outlines the goals of policing, and the SARA model describes how this strategy might be used in real-world situations.
John Eck and William Spelman created and developed the SARA Model, which expands upon Herman Goldstein's Problem-Oriented Policing in Problem solving (The Evidence Based Policing App, 2020) In response to concerns of the then-dominant mode of police practice, which dealt with incidents on a case-by-case basis using standard or reactive police tactics (such as police patrol, quick response to service requests, and criminal law enforcement), Goldstein developed the problem-oriented approach. According to Goldstein's studies, incident-driven policing doesn't accomplish much to stop incidents from happening again, therefore it doesn't lessen the demand on the police force or offer the community a beneficial service. Effective implementation of problem-oriented policing is necessary to achieve the organisational improvements. While earlier research has considered how problem-oriented policing is implemented and delivered in England and Wales, most of these studies are now outdated because they were carried out in the late 1990s and early 2000s. The way that problem-oriented policing functions may have been impacted by the numerous changes that have occurred in the governance and practice of police in England and Wales since its release (Bullock at el, 2021, p2-3) Although the SARA model is effective in many situations, it also has many weaknesses. The SARA model is helpful within the current police force because of several significant benefits. Research demonstrates that when implemented fully and consistently, SARA-based problem-solving techniques may significantly decrease crime and disorder. The approach provides an organised and logical framework to assist officers in moving from incident-driven, reactive responses to more proactive actions centred on root causes (College of policing,2023)  Due to its adaptability, it can be used to address a variety of local problems, such as high crime rates, antisocial behaviour, youth violence, and sexual offences. Additionally, by including community organisations, local authorities, and other agencies in the problem-solving process, SARA promotes strong partnership working that enhances public trust and enables more lasting outcomes. The SARA model has some practical drawbacks that restrict its use in law enforcement, despite its benefits. One of the main challenges is applying the model consistently and at a high standard; many problem-solving projects are criticised for falling short of academic standards. Officers may oversimplify complex criminal problems throughout the scanning and analysis phases, sometimes overlooking important underlying factors, despite SARA's simplicity and easy of understanding. Given their busy schedules and operational responsibilities, officers may find it challenging to complete the model's time-consuming and resource-intensive requirements for detailed analysis and documentation (College of policing,2022) 
Common problems within modern day policing include the rapid adoption of new technologies which has led to a surge in complex, dynamic, and networked crimes, such as cybercrime and online fraud. These crimes, which often cross many countries and need specialised expertise and international collaboration, may provide a challenge to traditional, local SARA approaches that focus on specific, physical problem analysis. Secondly, it is worth considering the police departments' ability to implement new technologies and provide adequate training and whether it is restricted by their severe financial constraints and growing service demand (CPS gov, 2021) Within the SARA model, it is difficult to allocate the time and resources needed for the Scanning and Analysis phases since this often leads to a concentration on reactive incident response rather than proactive problem-solving. Most importantly, public trust and confidence has declined because of high-profile instances of police misconduct. The Scanning phase may be affected by this suspicion since community members may be less inclined to cooperate with police in identifying and prioritising issues or to offer information. Additionally, since community partnership is essential to successful problem-oriented policing, it makes the response phase more difficult (Kassem and Erken, 2024) In addition to the SARA model, problem orientated policing has many advantages and disadvantages. Some of the advantages include the POP model produces long-lasting decreases in crime and disorder, it offers an effective policing strategy since all efforts are concentrated on resolving a specific issue, it boosts public satisfaction and confidence because it interacts with those involved in the issue and produces better results and it is linked to positive staff performance and wellbeing.  On the other hand, it is discovered that problem-oriented policing lacks discipline, that procedures are not consistently followed, and that there are problems in every step of the procedure (Bullock, 2021, p1-2)
The effectiveness of problems-solving efforts is severely undermined when a stage of the SARA model is skipped. This can result in inefficient treatments, lost resources, missed opportunities for progress, and even make the problem worse. When the scanning stage is skipped, important details regarding the actual nature of the problem are overlooked, which may result in a wrong conclusion or an overly broad definition that is difficult to handle. This makes accurate evaluation challenging, and responses are frequently predicated on assumption rather than evidence. Officers may therefore waste time and resources by using popular but unsuitable solutions that don't address the fundamental problems. If the Response step is skipped, no action is performed, which lets the issue continue or even get worse. Most frequently, the assessment phase is overlooked, which makes it impossible to assess whether an intervention was beneficial, detrimental, or requires modification. This can result in the persistence of unsuccessful strategies, lost opportunities for development, and in certain situations, an escalation of the issue (College of policing, 2013)




An example of when SARA and POP being used in a real-life situation is during tackling knife crime. During tackling knife crime, police and partner agencies need to go through the SARA model carefully and accordingly. The assessment stage of the SARA model is essential for assessing the effectiveness of knife-crime problem-solving initiatives. Agencies must compare data from before and after the intervention to see whether the issue found during the scanning phase which decreased after implementing interventions like knife arches or targeted sweeps. Re-examining the analysis stage to see whether the solution addressed the initial fundamental reasons and to identify any unintended outcomes, such displacement, is also necessary for an effective assessment. The guidance reinforces how crucial it is to establish an assessment technique early in the process, ideally while creating the Response, and include an organised theory of change that explains how the selected actions are expected to achieve results to guarantee accuracy. To help police and partners understand what worked, what didn't, and how future SARA problem-solving might be improved, assessments must be truthful, informed in evidence, and reflective (College of Policing, 2021) Goldstein's theory of problem-oriented policing, which prioritises addressing the root causes of recurrent crime and disorder rather than depending on reactive, incident-focused solutions, is shown in this real life example.
Managing antisocial behaviour is another instance of how the police apply the SARA model in a practical setting. Herman Goldstein developed problem-oriented policing, which focusses addressing the root causes of persistent issues rather than only responding to occurrences. This example demonstrates POP. When a group of youths routinely disrupts a park, the police collaborate with local agencies, schools, and the community to collect evidence (Glenn, 2020). According to Eck and Spelman's SARA model, the first stage, scanning, entails locating hotspots that are consistently impacted by antisocial activity, which may also involve drugs or vulnerability (Dyfed Powys Police, n.d.) Increased police presence, better street lighting, CCTV, Community Protection Notices, and engagement with neighbourhood schools and parents are just a few of the interventions used in the response stage to deter the activity. Lastly, the assessment phase assesses if incident reports have declined, whether community attitudes have improved, and whether more steps are needed to successfully supervise offenders (Williamson, 2023). POP concepts are reflected in each step of the SARA process: recognising recurrent issues, comprehending their underlying causes, putting customised solutions in place, and evaluating the success of interventions to make sure the underlying issue is resolved. POP works best when it targets high-risk individuals, like young people active in gangs, as opposed to more comprehensive community-level treatments (Keenan et al., 2025)







In conclusion, the SARA model is still an effective and evidence-based framework for dealing with ongoing issues of crime and conflict in Wales and England. Research demonstrates that effective problem-solving can result in significant reductions in harm and demand, and its cautious, analytical, and partnership-focused approach presents a compelling alternative to response police. However, resource constraints, increasing demand complexity, training gaps, analytical capacity, and waning public confidence restrict its efficacy today. Officers find it challenging to finish the entire SARA process because of these obstacles, especially the analysis and assessment phases that determine long-term success (HMICFRS, 2023) Although the approach is strong in and of itself, its effectiveness depends on worker capability, organisational support, and effective cooperation with partner agencies and communities. All things considered, SARA is still applicable and useful, but only when police departments have the time, expertise, and credibility necessary to implement it regularly and to a high standard (College of Policing, 2023).
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