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[bookmark: _Toc165735823]Introduction 
The goal of this report is to look at how well Urban Heights did financially over the last three years. Guests can take use of the resort's restaurant, bar, and event spaces, all of which provide complementary services. Revenue, occupancy rates, and customer satisfaction have all declined at the resort, which has been recognised. An analysis of the financial performance of the Urban Heights Hotel over the last three years will be conducted in accordance with the task's requirement to provide the owner with relevant information. Budgetary considerations, cash flow, profitability, and solvency will all take front stage. Considering recent events and the state of the economy, this study will determine what caused the drop in profitability. The hotel's financial health and image can be revived with the development of a thorough turnaround plan.





[bookmark: _Toc165735824]Analysis of the financial performance patterns and trends of Urban Heights Hotel 
Evaluating financial performance is critical for every business since it allows for action to be made in the event of any mismatch (Leela, 2022). Revenue at the Urban Heights Hotel has been steadily declining over the last three years, according to their records. The business earned £2,500,000 in 2021. The income for 2022 was £2,200,000 and for 2023 it was £1,800,000. Operating expenditures were significant over the course of three years, according to the evaluation. So, net income was falling from 2021 as well, and the business lost money in 2023, making it unprofitable. The financial data shows that, despite the best efforts, the firm would not reduce operational expenditures appropriately. 
Here this study can compute and examine the profitability, liquidity and solvency ratios to comprehend the situation from the perspective of knowing how to make money.
According to Robertson (2023), one kind of accounting ratio that is useful for assessing a company's financial health at the conclusion of a certain accounting period is the profitability ratio. One way to measure a business's profitability is by looking at its profitability ratios. 
Net profit margin: Tempest (2023) addressed that after deducting all costs, the remaining amount is the net profit margin, which is a profitability ratio that shows how profitable the business is. A net profit margin of 28%, 9.09%, and -27.77% were recorded by the Urban Heights Hotel from 2021 to 2023, respectively. The fact that the net profit margin has changed throughout the years indicates that the business will not be profitable in 2023. The trend started to decline in 2022. If success were measured by net profit margin, shareholders would undoubtedly be dissatisfied. Operating expenditures would not be cut in accordance with the company's revenue projections. The primary cause of the declining trend in net profit margin was this. 
The liquidity ratio is a measure of a company's capacity to satisfy its immediate financial commitments. Cash on hand, marketable securities, and accounts receivable are all examples of current assets, and their ratio to other liabilities and short-term debt is an indication of the company's financial health (Jihadi et al., 2021). 
Liquidity ratio: Lessambo (2022) said that the current ratio is a liquidity statistic that helps to understand a company's theoretical capacity to pay its short-term debt obligations. From 2021 and 2023, the Urban Heights Hotel's current ratio was monitored. In 2021, the ratio was 1.8:1, in 2022 it was 1.1:1, and in 2023 it was 0.6:1. The ratio study clearly shows that in 2022 and 2023, the firm did not have superior liquid deposition. Even in 2021, the results were unsatisfactory. Due to the increased amount of current liabilities, the company's liquidity situation was inadequate in 2023. Considering the circumstances, the Urban Heights Hotel was unable to adequately manage its short-term debt commitments with the funds at its disposal. 
One indicator of a company's financial health is its solvency ratio, which indicates whether or not it can pay off its long-term debt without going bankrupt. It is a broad indicator of financial health that predicts how well a business will do in the future by looking at its ability to pay down its long-term debt.
Solvency ratio: A company's financial structure can be better understood by calculating its debt-to-equity ratio. It reveals how the capital structure is structured with respect to debt and equity (Garita, 2021). The Urban Heights Hotel's ratio for the years 2021–2023, inclusive, has been determined. The ratios were determined to be 1.47 times, 1.79 times, and 2.39 times, respectively. The computation shows that the capital structure of the corporation has a higher level of debt. In 2023, the company's debt levels were greater, and the capital structure did not reflect any better acquisitions that year.
[bookmark: _Toc165735825]Identifying the main causes of the decrease in profitability 
To understand why the company's profitability is declining, it is critical for the organisation to identify the potential outcomes and real-world occurrences. If the scenario's goals of increasing profitability and general development are to be realised, it is imperative that the company's financial health be improved. 
Over the last three years, the Urban Heights Hotel's financial performance has been assessed. If the company can stay in business in the future, it would be great for the owner. Based on the results of the performance evaluation, 
Over the course of the three years, the organization's running expenditures rose, making it impossible for the business to meet the profitability targets set by its shareholders. The disparity in Urban Heights Hotel's financial performance was mostly caused by higher costs (Sari, 2020). 
As a result of greater inflation, the UK economic scenario failed to materialise. Companies doing business in the healthcare sector were unable to strike a good bargain despite substantial price increases. Due to a lack of profitability, the purchasing power of both individuals and organisations decreased (Yiu, Yeung and Cheng, 2020). The lack of available funds prevents even potential customers from being interested enough to make a purchase. 
Another probable explanation for the fall in profitability of the Urban Heights Hotel might be the reduced demand from persons for travel. People were not impacted sufficiently by the economic direction to travel and stay at resorts. Because of the trip lace they had to endure; the organization's occupancy rates dropped. The anticipated hotel income would be unattainable, even for the organisation. 
The rise of sharing economy platforms such as Airbnb, have emerged. The industry is now more competitive because of the orientation. Consumers, who want to deal with budget-oriented services, also welcome the approach. The diminishing profitability of the Urban Heights Hotel over the previous three years can be attributed, in part, to this. 
The hotel business was characterised by an excess of rooms due to a combination of low occupancy rates and prices. This was a major factor in the three-year drop in profits at the Urban Heights Hotel.
The company's leadership failed to identify a more profitable operation because they lacked the expertise to do so. Higher expenses and lower revenues can be the result of an inadequate workforce and inefficient advertising campaigns (Hakim and Apriliani, 2020).
Not adjusting to the changing tastes of guests: It's important to adjust the tastes of guests to meet their increasingly high expectations. It can be one more factor contributing to the Urban Heights Hotel's falling profits during the last three years. The company was ill-equipped to handle the situation considering the shifting patterns of hand trades.
[bookmark: _Toc165735826]Formulation of an all-encompassing plan for recovery 
In this case, this study builds a thorough turnaround plan to improve the financial situation of the Urban Heights Hotel in accordance with the requirements of the assignment.
Dynamic pricing strategies: The company should decide on dynamic pricing in a big way according to the problem-solving approach. Room charges need to be changed in real-time based on how the circumstance is understood. Then, to make the most of the chance, firm can employ revenue management software. During slower times, creating a dynamic pricing plan might be crucial for attracting tourists (Ali and Anwar, 2021).
Keeping costs in check: To fix the Urban Heights Hotel's financial problem, cost control measures must be substantial. This situation calls for a renegotiation of all contracts with suppliers. To get insight into efficiency, it is necessary to examine current staffing numbers. To lower operating costs overall, it is necessary to investigate even energy saving strategies (Ali and Anwar, 2021).
Focusing on USPs: The company should find and emphasise the Pacific draw from the hotel, according to the recommendation. If that's the case, then firm need to launch some solid marketing and PR initiatives to come up with USPs. This can be a good way for the company to handle the situation and fix the problem. 
Digital marketing: It is known that the company was unable to effectively carry out professional tasks. To increase exposure, it's advised to put a lot of effort into digital marketing. If firm want to attract more clients, firm need to start social media marketing immediately. The fact that social media marketing is less expensive than more conventional forms of advertising is huge for any company. 
The company should prioritise increasing spending on the visitor experience to improve it. Reason being, customer tastes are always changing, and it can be a great business move for companies to keep tabs on what their customers want. 
Market segmentation: With an eye towards increasing occupancy and income, the company should think about and target certain types of guests. If that's the case, marketing efforts should be undertaken based on people's preference shares, and substantial offers should be customised accordingly.
As part of the effort to address operational inefficiencies, it is important to do operational audits on a regular basis to find places where improvements can be made. Optimisation of workforce for higher efficiency requires substantial technological leverage. For the goal of understanding the individuals' issues, it is even necessary to establish performance metrics of workers efficiently. 
Effectively analysing visitor input with an eye towards enhancing the entire situation is essential. In such instance, people can get efficient performance, which allows for the determination of improved values and insights.


[bookmark: _Toc165735827]Conclusion
To assess Urban Heights's financial performance throughout the last three years, this report has been prepared. Guests can take use of the resort's restaurant, bar, and event spaces, all of which provide complementary services. Revenue, occupancy rates, and customer happiness have all declined at the resort, which has been recognised. Trends and patterns in the financial performance of the Urban Heights Hotel over the previous three years have been examined in accordance with the job requirement of giving information to the owner. Everything from income and expenditure to profitability, liquidity, and solvency has been scrutinised. Considering recent events and the state of the economy, this study will determine what caused the drop in profitability. To revive the hotel's financial health and restore its image, a thorough turnaround plan has been devised.
Recommendations 
This study finds out that the profitability ratio is declined to negative position in 2023. In addition, the profitability was declining trends from 2021. As a result, it is suggested to the management to focus on cost leadership strategy to reduce the cost and maximise the profit. The firm also fails to maintain the liquidity ratio. According to Garita (2021), there is having opposite direction between profitability and liquidity. However, the findings of this study do not match with the statement of Garita (2021). As a result, this is to suggest to the management to increase liquidity position. In addition, the management can increase the sales and reduce the inventory turnover in days to improve the position.   
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