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Abstract
The research aims to analyse the factors that impact consumer adoption of the Buy Now, Pay Later (BNPL) services in the fintech industry using a systematic literature review (SLR). Chapter One provides background to the study, problem statement, aim, objectives, research questions, rationale, research methodology, and structure, and exposes the fast-growing BNPL and debt, trust and consumer protection concerns. Chapter Two reviewed the existing literature on BNPL adoption within the fintech sector. It covered the theories of TAM, UTAUT, and TPB, BNPL growth, digital payment behaviour, adoption factors, trust, psychology, barriers, and literature gaps as the theoretical basis of the study. The research method adopted in Chapter Three was interpretivist philosophy, an inductive approach, qualitative design, archival research and secondary data. It used the systematic literature review (SLR) methodology in accordance with the PRISMA guidelines, CASP quality assessment and thematic analysis to ensure credible, ethical, reliable and transparent research findings.
The results of the systematic literature review were analysed and discussed in Chapter Four, organised into four themes: factors influencing BNPL adoption, trust, psychological drivers, and barriers. It found that financial flexibility, convenience, perceived usefulness, social influence and trust were all key factors driving adoption, whilst debt risk, lack of transparency, financial literacy concerns and regulatory issues were significant factors preventing the use of BNPLs. The research is summarised in Chapter Five, where the key findings are presented, connected to the research objectives and recommendations are made for fintech providers, policymakers and future researchers. The study demonstrates that overall, BNPL adoption is multifaceted and includes technological, financial, behavioural, psychological, and trust-related factors.
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[bookmark: _Toc231747340]Chapter One: Introduction
[bookmark: _Toc231747341]1.1 Introduction
The chapter provides an overview of the study of consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech sector. It has given the research background, which includes the rapid growth of BNPL in the UK and worldwide. The chapter also presents the research problem, aim, objectives, research questions, rationale of conducting the research and the methodology employed in this research.
[bookmark: _Toc231747342]1.2 Research Background 
The financial technology (fintech) industry has radically changed the payment systems across the world, with Buy Now, Pay Later (BNPL) becoming one of the fastest-growing digital credit providers. BNPL enables customers to acquire products right now and pay in instalments, usually without interest, which is a compelling alternative to the conventional credit card. In 2024, the BNPL market is estimated to reach USD 235 billion globally and continues to expand at an average growth rate of 21.2% in the coming years, reaching USD 1.6 trillion by 2034. This is particularly fueled by the rise of e-commerce and growing consumer preference for adaptable payment plans (Gujar and Vishwakarma, 2025).
[image: ]
[bookmark: _Toc231227925]Figure 1: BNPL Market 
Source: (Gujar and Vishwakarma, 2025)
The United Kingdom is also one of the leading BNPL markets in Europe. According to the recent statistics, 42% of UK consumers - approximately 22.6 million people- have at least used BNPL services (Cernescu, 2025). The UK BNPL market is also estimated to be USD 34.28 billion in 2024, and it is expected to rise to USD 58.75 billion in 2030, which portrays a high rate of market growth (Globe Newswire, 2025). The rising popularity of platforms like Klarna, Clearpay, or PayPal is indicative of the shift in consumer behaviour towards convenient and flexible digital payment options.
[image: ]
[bookmark: _Toc231227926]Figure 2: UK BNPL Market 
Source: (Globe Newswire, 2025)
Although BNPL is quickly becoming popular, it provokes problems concerning the safety of consumer confidence, information security, financial risk, and possible debt. These problems underscore the necessity to comprehend the factors that affect consumer adoption behaviour, especially in the fintech setup (Bagniewski et al.,2024). Consequently, taking a closer look at the drivers, risks, and barriers connected with the use of BNPL is essential to both researchers and policymakers.
[bookmark: _Toc231747343]1.3 Problem Statement 
The Buy Now, Pay Later (BNPL) services have exploded dramatically, and the consumer payment behaviour in the global fintech sector has changed tremendously. BNPL has grown at a speed in the United Kingdom, with approximately 22.6 million adults in the UK (42% of the total population) having used BNPL and 13% of consumers using BNPL for the first time in 2024 alone (Financial IT, 2025). BNPL has posed a number of issues concerning the financial behaviour of consumers, transparency, and risk management despite its popularity. As an illustration, in 2024, 25% of adults in the UK admittedly used BNPL at least once, which is a significant increase in the adoption of this payment instrument (UK Finance, 2024).
Nevertheless, the quick expansion of the BNPL services has also been linked to more financial vulnerability and debt risk among consumers. It has also been found that BNPL users are nearly twice as likely to be in serious financial distress as the general UK population, with the average amount of unsecured debt per UK adult being £4,308 in 2024, partly due to BNPL lending (FCA, 2025). The trends indicate increasing concerns about consumer trust and financial awareness in the use of BNPL. Thus, the aspects of consumer adoption of BNPL services and their systematic investigation, the psychological factors of use, the influence of trust, and barriers, are to be considered in particular in the fintech context.
[bookmark: _Toc231747344]1.4 Research Aim 
The aim of this study is to conduct a critical review of the existing literature and to investigate the critical factors that affect the adoption of Buy Now, Pay Later (BNPL) services in the fintech market. The research will determine the psychological drivers, issues of trust and barriers which influence consumer adoption in the global markets, with the UK context being used as a reference point.
[bookmark: _Toc231747345]1.5 Research Objectives 
· To explore the key factors influencing consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech industry.
· To analyse the influence of trust on consumer adoption behaviour of Buy Now, Pay Later (BNPL) services in the fintech industry. 
· To assess the psychological drivers associated with consumer adoption of Buy Now, Pay Later (BNPL) usage in the fintech industry.
· To identify the barriers for consumers in adopting Buy Now, Pay Later (BNPL) services in the fintech industry.
[bookmark: _Toc231747346]1.6 Research Questions 
1. What are the key factors influencing consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech industry? 
2. What are the influences of trust on consumer adoption behaviour of Buy Now, Pay Later (BNPL) services in the fintech industry? 
3. What are the psychological drivers associated with consumer adoption of Buy Now, Pay Later (BNPL) usage in the fintech industry? 
4. What are the barriers for consumers in adopting Buy Now, Pay Later (BNPL) services in the fintech industry? 
[bookmark: _Toc231747347]1.7 Rationale for the Study 
The boom in Buy Now, Pay Later (BNPL) service has greatly transformed consumer payment behaviour in the world of fintechs. Worldwide, BNPL purchases reached some 340 billion, and the market is likely to keep growing with a projected yearly growth rate of 12.3% until the year 2030, underscoring the expanding significance of adaptable online credit services in electronic trade and banking (Albert, 2025). Moreover, BNPL is a widely used payment method with an estimated rate of 5% global e-commerce payments, and this shows its increasing adoption in online retail platforms (Hooda, 2025).
Although the use of BNPL is growing globally, consumer behaviour towards these services differs depending on the region because of variations in factors of financial literacy, technological acceptance, and regulatory environments. In the UK, the use of BNPL has grown significantly, with 42% consumes (approximately 22.6 million people) having used BNPL services, indicating high penetration in one of the most dynamic fintech markets in Europe (Cernescu, 2025).
With this development, issues of consumer trust are still present. Hence, a structured literature review is required to compile evidence on BNPL adoption globally, defining the main behavioural factors and obstacles, and offering information that can inform fintech companies and policymakers to create responsible digital credit products.
[bookmark: _Toc231747348]1.8 Approach and Methodology Adopted in This Research 
The research design used in this study is a qualitative research design with a Systematic Literature Review (SLR) as the research strategy. Research methodology establishes a philosophical and procedural basis that informs the choice of the right methods to be used to answer research questions (Goundar, 2012). The qualitative design suits the current research since the variables of interest that the investigation focuses on are behavioural, psychological, and trust-related and need interpretation as opposed to quantification (Patel and Patel, 2019).
This study, in contrast to quantitative research, does not test statistics and hypotheses and prove relationships between variables, or generalise findings using numerical data (Singh, 2006). Rather, it seeks to combine the available academic knowledge and deduce conceptual themes, for which qualitative inquiry is more appropriate (Rajasekar and Verma, 2013). The quantitative research involves primary survey data or meta-analytic statistical data, which this secondary research design is not able to provide (Dubey and Kothari, 2022).
The study is based only on the secondary academic sources, which guarantees the systematic search, review, and synthesis of previous literature (Davidavičienė, 2018). The thematic analysis approach is applied to analyse data, as it allows for a structured coding and interpretation of themes that appear repeatedly throughout the literature (Braun and Clarke, 2006). 


[bookmark: _Toc231747349]1.9 Research Structure
[bookmark: _Toc231226628]Table 1: Structure of this research
	Chapter
	Title
	Content Overview

	Chapter 1
	Introduction
	This chapter presents background, research problem, aim, objectives, and research questions related to BNPL adoption.

	Chapter 2
	Literature Review
	This chapter reviews existing studies on BNPL, fintech, and consumer adoption factors.

	Chapter 3
	Methodology
	This chapter explains the qualitative approach, secondary data collection, and thematic analysis.

	Chapter 4
	Data Analysis & Discussion
	This chapter analyses key themes influencing BNPL adoption and discusses results.

	Chapter 5
	Conclusion
	This chapter summarises findings and provides recommendations for fintech and future research.



[bookmark: _Toc231747350]1.10 Summary of the Chapter  
This chapter provided the background of the research, including the discussion of the background and increasing significance of BNPL services in the fintech sector. It has defined a research problem, but also presented the aim and objectives of the study along with research questions. The chapter also provided the justification of the study rationale, a summary of the research methodology chosen, and the general structure of the research.



[bookmark: _Toc231747351]Chapter Two: Literature Review 
[bookmark: _Toc231747352]2.1 Introduction 
The chapter offers a proper literature review on the available literature on Buy Now, Pay Later (BNPL) services and consumer adoption in the fintech sector. It analyses the pertinent theoretical frameworks, such as TAM, UTAUT, and TPB, to comprehend the user behaviour in regard to digital financial services. Another topic of the chapter is the evolution of fintech and the expansion of BNPL in the UK and worldwide. Moreover, it examines the main aspects of adoption, such as trust, psychological motivators, and obstacles. This chapter synthesises previous studies and forms a conceptual framework of the study and the important gaps that underpin the need to conduct more research.
[bookmark: _Toc231747353]2.2 Theoretical Frameworks
[bookmark: _Toc231747354]2.2.1 Technology Acceptance Model (TAM)
One of the most popular theoretical models that is used to explain the acceptance of new technologies by users is the Technology Acceptance Model (TAM). TAM suggests that the attitude towards technology adoption depends on two major factors, namely perceived usefulness and perceived ease of use, which in turn affect both behavioural intention and actual technology use (Ibrahim et al., 2017). 
[image: ]
[bookmark: _Toc231227927]Figure 3: Technology Acceptance Model (TAM) 
Source: (Worthington and Burgess, 2021)
Perceived usefulness is the degree to which a user feels that a system is beneficial to performance, whereas perceived ease of use concerns how easy the system is to use. The constructs render TAM very relevant in the study of digital financial services and consumer technology (Schorr, 2023). As Schorr (2023) indicates, TAM is a model that is a pillar of digitalisation research because of its simplicity and high predictive effect on a range of different technological situations.
TAM can be used to analyse consumer adoption behaviour within the framework of Buy Now, Pay Later (BNPL) services. The BNPL platforms are constructed to provide convenience, flexibility, and ease of payment, and these are in line with the core constructs of TAM. Jundiy (2024) discovered that the perceived usefulness, ease of use, and enjoyment had a significant impact on consumer attitude and purchase intentions towards BNPL services. This implies that consumers will adopt BNPL when they consider it convenient and easy to use. Thus, TAM is very applicable to the explanation of how BNPL is adopted in the fintech market due to its functional and experiential advantages.
[bookmark: _Toc231747355]2.2.2 Unified Theory of Acceptance and Use of Technology (UTAUT)
The Unified Theory of Acceptance and Use of Technology (UTAUT) builds upon the previous models, like TAM, and incorporates various factors that precondition technology adoption. UTAUT determines the four main constructs, which include: performance expectancy, effort expectancy, social influence and facilitating conditions, which all affect the behavioural intention and actual use (Ahmad, 2015). 
[image: ]
[bookmark: _Toc231227928]Figure 4: The Unified Theory of Acceptance and Use of Technology (UTAUT) Model 
Source: (Suki and Suki, 2018)
Performance expectancy has to do with perceived benefits, whereas effort expectancy deals with ease of use. Social influence refers to the impact of other people on the choice of an individual, and facilitating conditions denote the presence of resources and support (Sarfaraz, 2017). Sarfaraz (2017) also emphasises the fact that UTAUT offers a more detailed perspective on the adoption of technology, especially in difficult digital contexts like mobile banking and fintech.
UTAUT is also relevant to the adoption of BNPL since it encompasses individual and social aspects of consumer behaviour. Yamuna and Sahila (2025) show that social influence and perceived benefits are some of the strongest variables that affect the intentions to use BNPL among university students. Likewise, Tang et al. (2025) established that performance expectancy and facilitating conditions are key factors that can be used to motivate younger generations to use BNPL. These results suggest that BNPL adoption is not solely based on the perceptions of individuals but also on social and infrastructural factors. Thus, UTAUT offers a more general model of consumer behaviour analysis within the fintech ecosystem.
[bookmark: _Toc231747356]2.2.3 Theory of Planned Behaviour (TPB)
The Theory of Planned Behaviour (TPB) is a theory that describes human behaviour in terms of three fundamental determinants: attitude, subjective norms, and perceived behavioural control (Hassan et al., 2016). 
[image: Pathway diagram of the theory of planned behavior. | Download Scientific  Diagram]
[bookmark: _Toc231227929]Figure 5: Theory of Planned Behaviour (TPB) 
Source: (Ishoy, 2016)
Attitude means how an individual positively or negatively judges a behaviour, and subjective norms reflect the role of social pressure. Perceived behavioural control is based on the perception of the individual of the ability to perform the behaviour. A combination of these influences behavioural intention, which finally results in real behaviour. TPB has found extensive use in a variety of settings, such as consumer behaviour and digital service adoption (Abbasi et al., 2021).
TPB comes in handy in the situation of BNPL services, especially when it comes to the psychological and social motives behind adoption. According to Saleh and Terike (2025), the intention of young consumers to use BNPL services is greatly influenced by consumer attitude, peer influence, and perceived control. Moreover, Abed and Alkadi (2024) discovered that a positive attitude towards fintech and social acceptance are important factors that influence the adoption of BNPL among users of Generation Z. The theory also describes the effect of financial awareness and perceived control on repayment obligation on the choice made by consumers. Thus, TPB can offer useful information on the behavioural and psychological forces that encourage the use of BNPL in the business of fintech.
[bookmark: _Toc231747357]2.2.4 Evaluation of the Models 
Buy Now, Pay Later (BNPL) service adoption within the context of fintech is well-suited to the three models under study, namely the Technology Acceptance Model (TAM), the Unified Theory of Acceptance and Use of Technology (UTAUT), and the Theory of Planned Behaviour (TPB), which provide different sets of insights.
TAM focuses on the perceived usefulness and ease of use, which are crucial for the adoption of BNPL services. The TAM framework (Schorr, 2023) aligns with consumers' willingness to use BNPL when it is convenient and easy to do so, which is what Jundiy (2024) has mentioned. On the other hand, UTAUT extends TAM theory by adding social influence and facilitating conditions, a factor that is crucial in comprehending the adoption of the BNPL by young consumers who are surrounded by peer influence and online social environments (Yamuna and Sahila, 2025). This recognition of external factors, such as resources and social support, is a valuable aspect of UTAUT to consider the adoption of BNPL in various settings, particularly in markets such as the UK.
However, TPB focuses on psychological factors, such as attitudes, subjective norms, and perceived behavioural control (Hassan et al., 2016). This model can help explain why people use BNPL, because consumers not only value the convenience and usefulness of BNPL, but also the social norms of BNPL as well as their personal control over the lending process, including their financial awareness and peer influence (Abed and Alkadi, 2024). 
[bookmark: _Toc231226629]Table 2: Comparison of the models
	Model
	Key Constructs
	Focus
	Relevance to BNPL Adoption

	TAM
	Perceived usefulness, ease of use
	Technological acceptance and usability
	Explains BNPL adoption based on convenience and ease of use (Jundiy, 2024)

	UTAUT
	Performance expectancy, effort expectancy, social influence, facilitating conditions
	External factors and social influences on tech adoption
	Captures social and infrastructural influences on BNPL adoption (Yamuna, 2025)

	TPB
	Attitude, subjective norms, perceived behavioural control
	Psychological factors and personal decision-making
	Highlights psychological and social motivations for BNPL adoption (Saleh & Terike, 2025)



The most detailed and complete model for this research is UTAUT because it incorporates both social influences and individual factors, which will be needed to understand the complex nature of BNPL adoption, especially among the younger generation and university students (Yamuna and Sahila, 2025).
[bookmark: _Toc231747358]2.3 Overview of Fintech and BNPL Services
[bookmark: _Toc231747359]2.3.1 Concept of fintech and BNPL
Financial technology (fintech) is the application of new digital technologies to enhance and automate financial services and make them more affordable, efficient, and easier to use. Examples of Fintech services are digital payment, mobile banking, and alternative credit systems. Buy Now, Pay Later (BNPL) is a credit model in the form of a fintech that enables consumers to buy products on credit and pay them in instalments over a period, usually without interest (Wortmann et al., 2023). Loomis and Cockayne (2025) explain that BNPL is a consumer-focused financial technology that transforms the conventional credit models by integrating affordable payment services directly into online shopping platforms.
[bookmark: _Toc231747360]2.3.2 Growth of BNPL 
BNPL services have grown at a fast rate, particularly due to the growing e-commerce activities and altered consumer preferences regarding flexible payment options globally. BNPL has emerged as a successful alternative to conventional credit, specifically with younger shoppers who would like to use short-term and interest-free financing options. The study conducted by Di Maggio et al. (2022) revealed that BNPL users will spend more since they view the instalment payments as being affordable, meaning that it has a powerful impact on consumer purchasing behaviour. On the same note, Abdellaoui and Tzili (2020) point out that the adoption of BNPL has increased in the global markets due to the development of new technologies and the collaboration between fintech companies and retailers. The international expansion is also connected with the possibility of easily integrating BNPL services into online platforms and, therefore, making them very readily available. Subsequently, BNPL is still transforming credit markets worldwide by providing easy and convenient solutions to the traditional lending models (Di Maggio et al. 2022; Abdellaoui and Tzili, 2020).
The UK has become one of the most popular countries where BNPL is adopted in Europe. The popularity of digital payment systems and well-developed fintech has allowed BNPL services to grow at a high rate. According to Guttman-Kenney et al. (2023), BNPL is becoming a popular temporary credit solution among UK consumers, which they tend to combine with such traditional payment options as credit cards. Nevertheless, the use of BNPL is also becoming a matter of concern with respect to consumer debt and financial vulnerability. As Cervi et al. (2023) highlight, the use of BNPL in the UK is linked to digital financial risks, such as the absence of transparency and consumer protection. The accessibility and convenience of BNPL, notwithstanding these obstacles, still lead to its usage in various consumer segments. This brings up the significance of looking at the advantages and the risks of the BNPL services in the UK setting (Guttman-Kenney et al., 2023; Cervi et al., 2023).
[bookmark: _Toc231747361]2.3.3 Key Players Providing BNPL Services
The market of BNPL is characterised by the presence of big fintech companies, including Klarna, Clearpay (Afterpay), and PayPal, which have played an important role in the development of BNPL services worldwide. These firms provide end-to-end payment plans, which enable the purchasers to divide payments into instalments during the time of purchase. An example is Klarna, which is considered among the most successful BNPL providers in Europe, whereas Clearpay is a popular choice among customers in the 0- 25 age group who like its user-friendly interface (Machura-Urbaniak and Lupinu, 2023). PayPal has also joined the BNPL market, taking advantage of its massive user base to grow its instalment payment services (Wortmann et al., 2023). These are major stakeholders that have enhanced innovation and competition within the fintech sector.
[bookmark: _Toc231747362]2.3.4 Role of digital payments in consumer behaviour 
The use of digital payment systems has greatly influenced the consumer buying behaviour through the provision of convenience, speed and flexibility in financial transactions. The incorporation of electronic payments into e-commerce systems has enabled smoother buying, prompting people to spend more and make more transactions (Kumar and Sofat, 2022). Kumar and Sofat (2022) also discovered that digital payment systems have a positive impact on consumer buying behaviour by making transactions faster and more enjoyable. Also, the presence of various payment systems, such as BNPL, enhances consumer readiness to make purchases.
Akisanmi et al. (2025) also emphasised that digital payment systems are important in shaping consumer behaviour because they are more financially accessible and can process transactions in real-time. Such systems also affect the financial decision-making process by giving consumers more control over their expenditure habits. BNPL, which belongs to the digital payment system, enhances these impacts because it enables consumers to pay in instalments without the immediate financial liability. Digital payments, therefore, can not only improve the convenience but also change the consumer perceptions towards the affordability, which results in a greater use of fintech services like BNPL (Akisanmi et al., 2025).
[bookmark: _Toc231747363]2.4 Factors affecting Consumer Adoption of BNPL
The technological, psychological, financial and social factors interact to create an impact on the adoption of Buy Now, Pay Later (BNPL) services. Since BNPL is gaining momentum in the fintech space, these drivers must be comprehended to understand why consumers are choosing this type of payment option more than a traditional credit-based option (Abdellaoui and Tzili, 2020). Some of the main determinants described in the existing literature are convenience, perceived affordability, financial flexibility, consumer behaviour, and demographic influences.
Convenience and ease of use are two of the main contributing factors to the use of BNPL. BNPL services are usually designed to be part of online checkout mechanisms and enable consumers to make payments swiftly without involving the use of complicated processes. Such a smooth experience boosts user satisfaction and makes them use it again. According to Waliszewski et al. (2024), the ease of BNPL operation, with its brief documentation and immediate approval, is a major factor in this increasing popularity with consumers. On the same note, Kumar et al. (2024) established that accessibility and compatibility with e-commerce services have a positive impact on consumers' willingness to use BNPL services, which minimises the friction during the purchasing process.
Perceived affordability and financial flexibility are other important aspects. BNPL is a fintech that allows consumers to pay over time, often interest-free, and this perception of lower costs is created. This type of instalment payment plan makes the products seem cheaper, hence attracting more purchases. Madan (2025) notes that one of the factors that draws young consumers to BNPL is its capability to access short-term financial limitations without using conventional credit cards. Also, Waliszewski et al. (2024) mention that BNPL attracts people who want to have better cash flow management because it can provide the chance to pay later and stay purchasing.
Consumer spending behaviour and impulsive buying habits also contribute to BNPL adoption. Psychological pain associated with making payments is usually reduced as a result of the availability of deferred payment options, thus increasing the impulse buying. Kumar et al. (2024) show that the use of BNPL is linked to increased online purchases and buying more often because the former do not have the sense of an immediate spend. This change of behaviour indicates that BNPL does not take place as a facilitator, but it also plays an active role in shaping consumption trends by promoting impulse buying.
The age and income level are other demographic factors that determine BNPL adoption. Generation Z and millennials are the younger consumers who will use BNPL services more often because they are accustomed to digital technologies and choose flexible payment options. Generation Z consumers were identified by Mat et al. (2025) to be very predisposed to BNPL with its convenience, accessibility, and consistency with their digital lives. Also, younger users might not have access to traditional credit, and BNPL can be an appealing alternative. The level of income also contributes to it, since people with lower or fluctuating incomes can use BNPL as a means of controlling financial limitations.
Trust and perceived risk are other factors that are important, but they may be both a push and a pull. The consumers tend to embrace BNPL services when they trust the provider and believe that the system is safe and transparent. Waliszewski et al. (2024) point out that the issue of concealed charges, information safety and debt repayments can affect adoption decisions. Although BNPL is convenient, some users will be deterred by doubts about the long-term financial consequences. Thus, the long-term adoption requires trust in fintech platforms.
The adoption of BNPL is also driven by marketing and merchant partnerships. BNPL services are frequently advertised by retailers on the checkout counter, so they are more noticeable and appealing to buyers. The usage is further encouraged by discounts, interest-free terms and promotional offers. According to Madan (2025), young, digitally active consumers have responded to targeted marketing in a great way to enhance BNPL uptake in urban markets. The partnership between e-commerce and fintech providers increases accessibility and promotes consumer interest.
Lastly, the technological development and integration of digital ecosystems are very important in determining BNPL adoption. The popularity of smartphones, digital wallets, and online shopping websites has provided a chance to develop an environment in which BNPL services can prosper. According to Kumar et al. (2024), BNPL is more convenient and acceptable when it is included in digital payment systems. This technological fit will make BNPL an option that is convenient and relevant in the larger context of fintech.
[bookmark: _Toc231747364]2.5 Influence of Trust on Consumer Adoption Behaviour of BNPL Services
The trust is an essential factor influencing the adoption of Buy Now, Pay Later (BNPL) services, especially in the fintech context, where transactions can be made digitally and, in many cases, without face-to-face interaction (Pertiwi et al., 2025). The trustworthiness of BNPL platforms affects consumer perception of reliability, security, and transparency, which ultimately determines their readiness to use and further utilise such services (Soong et al., 2024). Trust is an important mechanism in digital financial systems, where uncertainty and perceived risks are elevated, and perceived risk is minimised to increase user confidence (Yamuna, 2025).
Perceived reliability and security of the platform are one of the major factors through which trust impacts BNPL adoption. BNPL services have a higher probability of being utilised when consumers think that their personal and financial details are secure. In a study by Pertiwi et al. (2025), platform trust has a considerable influence on both the intention to borrow and the actual use of PayLater services, which states that trust is not only relevant to the first adoption but subsequent use as well. This trust is also built by providing secure payment systems, clear policies, and good data protection measures and is a critical part of motivating consumers to use BNPL services (Pertiwi et al., 2025).
The ability to be transparent and clear in terms and conditions is also important in building trust. Repayment schedules, late-fees and possible penalties are some of the common features of BNPL services, and in case they are not communicated explicitly, they can trigger distrust in the users. As Cervellati et al. (2026) emphasise, the financing choice made by consumers depends on how they are aware of credit conditions and how fairly they perceive the service. Consumers who feel that BNPL providers are transparent and honest will develop positive attitudes and use the service. In turn, the lack of transparency in fees or obscure repayment schemes may decrease the level of trust and usage (Cervellati et al., 2026).
The other factor is the influence of social influence in the formation of trust. When considering new financial technologies, consumers may use peer, family, or online reviews. Yamuna (2025) highlights that social validation is a potent factor that determines the level of trust in BNPL services, as a positive experience reported by other people increases consumer confidence. Likewise, Soong et al. (2024) have discovered that social influence is a significant factor that influences intention to use BNPL services by young adults because trust is usually established through shared experiences and social approval. This brings into focus the fact that trust is not merely a personal phenomenon but also a social phenomenon.
Perceived financial risk is also minimised with the help of trust and is the biggest reason for the adoption of BNPL. Consumers are either afraid of spending too much, taking up debts, or failing to pay back. These concerns are addressed when the BNPL providers build trust by engaging in responsible lending practices and having transparent communication. According to Cervellati et al. (2026), trusted financial services allow consumers to make more confident financing decisions by consumers, which implies that trust has a direct effect on behavioural intention. Trust in this case plays the role of mediating between perceived risk and adoption behaviour.
Moreover, brand name and user experience are major factors in building trust. Established providers of BNPL with a reputation have a higher chance of earning consumer trust than newer or less-known platforms. Good user experiences, e.g. easy transactions and effective customer service, strengthen the trust and stimulate reuse. According to Pertiwi et al. (2025), the consistency of a service quality builds consumer trust and promotes the likelihood of further adoption.
[bookmark: _Toc231747365]2.6 Psychological Drivers of BNPL Adoption
The psychological aspects are very important in determining the consumer adoption of Buy Now, Pay Later (BNPL) services because they determine how people understand, analyse, and respond to deferred payments. Among the most important psychological motivators, one can point out the decrease in the pain of paying, in which consumers feel less immediate financial pain when payments are delayed. BNPL enables its users to divide the payment into smaller instalments to make purchasing less expensive and less heavy. This perception is motivating consumers to spend more and has a higher chance of adopting these services (Waliszewski et al., 2024; Pan, 2026).
Instant gratification and present bias is another major drivers where consumers are more focused on instant consumption than on future financial responsibilities. The BNPL services are in line with this behavioural tendency because they allow the user to get access to the product immediately without paying for it. Singh and Sahni (2025) also emphasise that this psychological tendency to get instant satisfaction is one of the factors that contribute to the use of BNPL to the largest extent, especially among younger buyers, who attach importance to convenience and fast access to products. The online shopping environment also contributes to this behaviour by facilitating the online checkout process, thereby limiting the time a person has to make rational financial decisions (Singh and Sahni, 2025).
Emotional drivers and social pressure are also factors that drive BNPL. Purchasing choices are often made based on excitement, desire, or fear of missing out (FOMO) by consumers. Srivastava and Kumar (2024) state that these emotional reactions are reinforced through promotional strategies, including limited-time offers and discounts, and persuade individuals to use BNPL as a convenient payment option. Moreover, social forces, such as peer pressure and online ratings, also influence the perception of consumers and support the attractiveness of BNPL services, which further boosts the rates of adoption (Srivastava and Kumar, 2024).
Perceived financial control is another psychological aspect, as consumers feel that the utilisation of BNPL will allow them to control their finances better. This is because by spreading out payments over time, the user will feel more in control of their budgeting and cash flow. According to Pan (2026), this perceived control can result in a feeling of financial empowerment, although this may occasionally result in overcommitment or debts. This perception of control is especially attractive to those consumers who want to have flexible financial management instruments.
Moreover, the habituation and recurrent use affect BNPL take-up over time. After getting accustomed to the BNPL services and feeling their convenience, consumers are more likely to use them again to make purchases in the future. Waliszewski et al. (2024) observe that positive past experiences strengthen the behavioural patterns, and BNPL is the option of choice. This repetitive use reinforces the dependence of consumers on BNPL and makes it part of their daily buying behaviour.
[bookmark: _Toc231747366]2.7 Barriers to Consumer Adoption of BNPL Services
Although Buy Now, Pay Later (BNPL) services are growing very fast, there are a number of obstacles that restrain their universal usage among consumers. These impediments are mainly associated with financial risks, transparency, regulation and the disparity of consumer awareness degree.
Financial risk and accumulation of debts are one of the greatest impediments. Despite the fact that BNPL is frequently promoted as a no-interest payment method, it may provoke excessive consumption and result in economic misery in case of a default in making payments by consumers. According to Cervi et al. (2023), BNPL usage relates to a higher level of financial vulnerability, specifically to younger and financially inexperienced users. The fact that credit is easily accessible with no strict scrutiny on its affordability may lead to consumers having many repayment obligations, which exposes them to the possibility of debt.
The other significant obstacle is the absence of transparency and unknown expenses. Unclear terms and conditions, such as late fees, penalties and repayment structures, are the issues of concern to many consumers. Machura-Urbaniak and Lupinu (2023) believe that a lack of disclosure of fees and contractual commitments will decrease consumer confidence and deter uptake. Users might not be eager to use such services when they are not well informed of the financial consequences of BNPL deals.
Lack of regulatory clarity and legal obstacles are also hindrances to BNPL adoption. The BNPL business is subject to changing regulations, and in certain areas, consumer protection policies are not well defined. According to Sng and Tan (2022), the absence of extensive regulation can subject consumers to potential risks, such as unfair lending practices and the lack of proper dispute resolution mechanisms. This uncertainty can result in scepticism among consumers, especially those who value financial stability and the law.
Also, BNPL services are not adopted due to low financial literacy and awareness. There is a possibility that some consumers do not have a clear picture of the functioning of BNPL, such as repayment plans and the possible implications of defaulted payments. Cervi et al. (2023) underline that a lack of financial literacy may predispose them to abuse and decrease their trust in using such services. This is especially true with first-time users who might not be conversant with online credit systems.
The lack of trust and security is another barrier. Since BNPL functions in digital environments, customers can express concerns regarding data security, fraud, and cybercrime. The issue of information safety and insecurity can deter the use of online services, particularly among those who are not as at ease with digital technologies.
Lastly, adoption barriers are affected by demographic and behavioural differences. Younger consumers might prefer to use BNPL, whereas older consumers tend to be more conservative because of their conservative financial behaviour and risk-aversion. According to Mat et al. (2025), the disparity in attitude towards credit and technology may result in the development of different degrees of acceptability among different groups of consumers.
[bookmark: _Toc231747367]2.8 Literature Gap
Although the literature on Buy Now, Pay Later (BNPL) services is increasing, there are still numerous gaps. Most of the literature is on consumer behaviour, financial risks, and adoption factors within particular regions without much comparative analysis between various markets (Waliszewski et al., 2024; Cervi et al., 2023). There is also a lack of incorporation of psychological, technological, and trust-related factors into one framework. Although the trust and behavioural drivers have been identified in studies, the overall effect of both on adoption is under-investigated (Pertiwi et al., 2025; Yamuna, 2025). Moreover, there is little research that focuses on the long-term financial impact and long-term usage patterns, which means that more in-depth and holistic studies in the fintech setting need to be conducted.
[bookmark: _Toc231747368]2.9 Summary of the Chapter
The chapter has been a critical review of the literature available on Buy Now, Pay Later (BNPL) services in the fintech sector. It has talked about major theories of consumer adoption behaviour in terms of TAM, UTAUT and TPB. The chapter also reviewed the development of BNPL both in the UK and the world, as well as the contribution of major providers and digital payments. Moreover, it examined the main factors of adoption, the role of trust, psychological motivation and obstacles to use. Lastly, the chapter found gaps in the literature.


[bookmark: _Toc231747369]Chapter Three: Methodology 
[bookmark: _Toc231747370]3.1 Introduction
This chapter describes the research design that will be used to explore the factors that affect consumer adoption of BNPL services. It describes research philosophy, research approach, research strategy, data collection method and data analysis methods applied to the study. It further emphasises ethical issues, validity and reliability in a bid to make the research process credible and rigorous.
[bookmark: _Toc231747371]3.2 Research Philosophy
This study adopts the interpretivist research philosophy because it will allow gaining a profound insight into subjective meanings and social realities related to consumer adoption of BNPL services. Interpretivism is concerned with how people make sense of and create their experiences in certain situations, and thus the approach would be appropriate to consider behavioural, psychological, and trust-related aspects in the use of fintech (Alharahsheh and Pius, 2020). This method acknowledges that consumer perception of BNPL is influenced by personal beliefs, social and contextual factors and not just objective measurement. Thus, the interpretivism approach underlines the qualitative character of the given research, as it will enable profound interpretation of already existing literature and reveal subtle details about consumer behaviour in the realm of online finances (Pervin and Mokhtar, 2022).
[bookmark: _Toc231747372]3.3 Research Approach
This research uses an inductive approach to research because it can lead to the formation of themes and insights based on the literature that is already available, instead of trying to verify an already known hypothesis. Such a methodology is especially appropriate in cases of qualitative research when the focus is on uncovering patterns, meanings, and relationships in data (Gupta and Gupta, 2022). When applied to BNPL adoption, inductive reasoning helps the researcher to recognise the common themes, including trust, psychological motivations, and perceived risks, based on previous research. It aids theory-building by transferring particular observations to generalisations. This flexibility is vital in comprehending the complex consumer behaviour in fintech, whereby patterns change dynamically in various contexts (Azungah, 2018).
[bookmark: _Toc231747373]3.4 Research Strategy 
The research strategy is an archival research strategy, and it entails the systematic utilisation of the available documents, scholarly articles, and published reports as the primary sources of data. This approach is suitable because the study will use second-hand qualitative data to investigate the factors that determine the adoption of BNPL, and no data will be collected (Gilliland et al., 2016). Through archival research, it is possible to access a wide variety of credible and peer-reviewed sources and thoroughly analyse trends, behaviours, and theoretical advancements in fintech. It is especially useful when it comes to systematic literature reviews, in which historical and current data are combined to create insights. This methodology makes it efficient and at the same time academic rigour in interpreting documented evidence (Das et al., 2018).
[bookmark: _Toc231747374]3.5 Research Choice
The research choice embraced in this study is qualitative because the research aims at gaining insights into the underlying meaning, behaviour, and perceptions that affect consumer adoption of BNPL services. When the need is to determine complex social phenomena that cannot be effectively quantified using numerical data, qualitative research is suitable. Trust, psychological motivations, and perceived risks in the context of the use of fintech and BNPL cannot be statistically tested but need to be interpreted. By so doing, the researcher can critically review the available literature and derive themes that elaborate on consumer behaviour (Mishra and Alok, 2022). 
Moreover, qualitative research enables the flexibility in the analysis of a variety of sources, such as journal articles and reports, which is crucial to the systematic review of the literature. It helps to identify patterns and conceptual connections that can aid in the development of theories (Gupta and Gupta, 2022). Qualitative methods are also in line with the philosophy of interpretivism used in this study, as both focus on subjective knowledge and interpretation in context. Moreover, it is also well known that qualitative research offers rich and detailed information about human behaviour, especially in a new area like digital finance and fintech adoption (Vass et al., 2017).
[bookmark: _Toc231747375]3.6 Comprehensive Search Strategy
The search strategy is comprehensive to guarantee the systematic identification and selection of the relevant literature in this study. It will entail the search of various academic databases like Google Scholar, Science Direct, and Emerald Insight that will be searched using keywords that will be carefully selected and will include Buy Now Pay Later, BNPL adoption, fintech consumer behaviour, and digital payments. Search results are narrowed down with the help of Boolean operators like AND and OR to enhance relevance. The inclusion criteria are based on peer-reviewed journal articles that were published in recent years (2021-2026), and non-academic and outdated sources (before 2021) were excluded to ensure quality. This systematic methodology will make the literature review comprehensive and unbiased. Systematic search procedures contribute to the credibility and transparency of the research as they enable replication of the research and minimise bias in data collection due to selection (Moher et al., 2015).
[bookmark: _Toc231747376]3.7 Keywords 
[bookmark: _Toc231226630]Table 3: Keywords for finding secondary data for this research
	Keywords

	BNPL
	BNPL Adoption

	Fintech
	Buy Now, Pay Later 

	Trust
	Consumer Behaviour 

	Psychological Factors
	Digital Payment Behaviour

	Privacy
	Transparency 

	Barriers
	Financial Risks

	Challengess 
	Consumer Adoption Behaviour 

	Usage Intention
	Financial Flexibility



[bookmark: _Toc231747377]3.8 Inclusion and Exclusion Criteria
[bookmark: _Toc231226631]Table 4: Inclusion/Exclusion Criteria
	Criteria Type
	Inclusion Criteria
	Exclusion Criteria

	Publication Type
	Peer-reviewed journal articles and academic publications
	Blogs, opinion articles, and non-academic sources

	Time Frame
	Studies published from 2021 onwards
	Studies published before 2021

	Topic Relevance
	Research focused on BNPL, fintech, digital payments, and consumer behaviour.
	Studies unrelated to fintech or BNPL adoption

	Language
	Articles published in English
	Non-English publications

	Data Quality
	Studies with clear methodology and credible findings
	Studies lacking methodological clarity or reliability



[bookmark: _Toc231747378]3.9 Data Collection Method 
This research employs the secondary data collection strategy that involves the use of existing academic literature, reports, and published research to explore the factors that have led to the adoption of BNPL. This study should use secondary data because it will enable reaching a large number of scholarly sources without conducting primary data, and this method is efficient and cost-effective (Opoku et al., 2016). Research Using secondary data in the framework of an organisational literature review provides an opportunity to synthesise the existing knowledge and helps to understand consumer behaviour in fintech on a global scale. Moreover, the utilisation of previously published data also means that the study will be based on the already verified and peer-reviewed data, contributing to the overall credibility of the study (Ganesha and Aithal, 2022). 
Secondary qualitative research can be especially useful when it comes to the sphere of social sciences because, in this way, the researcher can re-read and interpret the existing information to create new knowledge and opinions (Cheong et al., 2023). Also, the approach allows comparing the results of various studies and settings, and it offers a larger scope of analysis. Nevertheless, to become reliable and relevant, it is necessary to carefully select and critically evaluate the sources (Daniel et al., 2024). In general, the adoption of secondary data corresponds to the research goals and contributes to the interpretive analysis of the trends of BNPL adoption.
[bookmark: _Toc231747379]3.10 Quality Assessment (CASP Framework) 
The Critical Appraisal Skills Programme (CASP) framework is used in this study to assess the quality and credibility of the selected literature. The CASP tool offers a systematic process for appraising qualitative research with regard to important principles, including research validity, methodological rigour, data analysis, and relevance of results. This framework helps to make sure that only the best and most credible sources are incorporated in the systematic review, making the research more robust. It will also assist in determining the possible biases, limitations, and strengths of individual studies, which allows for a critical comparison with other sources. CASP utilisation enhances the transparency of the selection process and helps to analyse the factors of BNPL adoption on the basis of evidence. Moreover, the use of a standardised appraisal tool enhances the reliability of qualitative synthesis and consistency in assessing the quality of research (Long et al., 2020).
[bookmark: _Toc231747380]3.11 Data Analysis Method 
In this study, thematic analysis has been used as the main method of data analysis to identify, analyse and interpret the patterns present in the collected literature systematically. This technique is especially appropriate in qualitative studies since it enables the researcher to categorise vast amounts of textual information into significant themes (Ahmed et al., 2025). The thematic analysis allows identifying recurrent themes like trust, psychological drivers, and perceived risks in multiple studies in the context of BNPL adoption. It offers the flexibility but organised method of interpreting qualitative data and allows the creation of insights based on the existing research. It is performed through coding the relevant information, categorising similar concepts and establishing general themes that indicate important patterns within the literature (Vaismoradi et al., 2016). 
The effectiveness of thematic analysis is well-known to yield rich and detailed interpretations of qualitative data (Christou, 2022). In addition, it promotes transparency and rigour through giving a clear guideline on how to interpret the data. The approach is especially useful in systematic literature reviews, where it is aimed to combine the results of various sources into consistent themes (Ahmed et al., 2025). Thus, the thematic analysis is highly compatible with the goals of the study and adds more depth and clarity to the research results.
[bookmark: _Toc231747381]3.12 Time Horizon 
This study adopts a cross-sectional time horizon as it analyses data collected from existing literature at a single point in time rather than over an extended period. The cross-sectional study type is suitable in this study since it aims at studying the current trends, behaviours and influencing factors of adoption of BNPL using already published literature. It enables the researcher to take a picture of the consumer behaviour and fintech developments without following them over time. It is especially appropriate in a systematic literature review, when many sources of data are synthesised at the same time. Cross-sectional research is popular in terms of determining patterns and relationships in a specific time period to render efficiency and relevance in the analysis (Rindfleisch et al., 2008).
[bookmark: _Toc231747382]3.13 Validity and Reliability
Qualitative research validity and reliability are necessary in order to achieve credibility and reliability. The validity of this study was ensured by choosing recent and quality academic sources that directly relate to the adoption of BNPL; the results would be accurate for the research. Validity is further enhanced by the systematic literature review method used, which entails the use of methodical selection and judgments. Reliability is ensured by adopting similar data collection and data analysis methods, such as applying thematic analysis to discover patterns in studies. Also, using established models like CASP can guarantee uniform quality evaluation of sources. Validity and reliability are crucial in improving the strength and stability of research results (Ahmed and Ishtiaq, 2021).
[bookmark: _Toc231747383]3.14 PRISMA Reporting
The Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) framework is adopted in this study to ensure a transparent and systematic reporting process. PRISMA has systematic instructions on how to identify, screen, and select the pertinent studies, which increases the clarity and reproducibility of the study. This framework is a step-by-step process that will include searching the database, deleting duplicate records, applying inclusion and exclusion criteria, and finally selecting the studies to be analysed. This structured approach minimises bias and ensures that the literature review is comprehensive and methodologically sound (Nezameslami et al., 2025). Records identified through database searching: 1,250


Full-text articles excluded: 76
Not focused on BNPL specifically (n = 27) 
Not related to consumer adoption (n = 19) 
Non-peer-reviewed sources (n = 14) 
Insufficient methodological quality (n = 7) 
Full text not accessible (n = 9)

Studies included in qualitative synthesis (final review): 19
Full-text articles assessed for eligibility: 95
Included
Elligibility
Screening
Records screened (title and abstract): 130
Total records after duplicates removed: 1,020
Identification

Records excluded due to lack of theory: 890



Records excluded after screening title and abstract: 35












Moreover, PRISMA enhances the structuring of the review by recording each phase of the selection procedure in a clear manner, usually in a flow diagram. This increases the credibility and reliability of the study because readers can gain an understanding of how sources were selected and appraised. PRISMA has been highly recommended in systematic literature reviews since it ensures consistency, transparency, and academic rigour are upheld in research reporting (Moher et al., 2015).
[bookmark: _Toc231747384]3.15 Risks/Limitations and mitigation strategies
[bookmark: _Toc231226632]Table 5: Risks/Limitations and Mitigation Strategies
	Risks / Limitations
	Mitigation Strategies

	Dependence on secondary data may limit control over data accuracy and depth.
	To use only peer-reviewed and credible sources to ensure reliability (Daniel et al., 2024)

	Potential selection bias in literature inclusion
	To apply a systematic search strategy and PRISMA guidelines to enhance transparency

	Lack of primary data may restrict the originality of findings
	To provide critical analysis and synthesis to generate new insights (Gupta and Gupta, 2022)

	Variability in the quality of selected studies
	To use the CASP framework to assess methodological rigour of sources

	Limited generalisability of qualitative findings
	Ensure diverse and comprehensive literature coverage (Mishra and Alok, 2022)



[bookmark: _Toc231747385]3.16 Ethical Considerations
Ethical issues are important in the integrity and responsibility of the research process. The current research is based on secondary data; hence, the ethical concerns are mostly connected with the adequate use, interpretation, and referencing of the existing sources. No personal or sensitive information is included in all data utilised in this study since all of it is publicly available in academic publications. Original authors are properly referenced and credited in all parts to prevent plagiarism and maintain academic integrity (Jol and Stommel, 2016). The ethical concept of secondary data also entails being mindful of the circumstances under which the original data was gathered and not misinterpreting the results. To achieve credibility, researchers need to be transparent in the selection and analysis of data. Moreover, the issue of informed consent is also discussed because secondary data research does not imply direct work with human subjects, but also presupposes the ethical accountability of working with the already gathered data. In addition, honesty, objectivity, and accuracy should be upheld during the research process to guarantee ethical adherence and credibility of results (Arifin, 2018).
[bookmark: _Toc231747386]3.17 Summary of the Chapter
The chapter has outlined the methodological framework used in the study, such as the research design, data collection and analysis methods. It validated the qualitative and secondary research methods with the help of the thematic analysis. Additionally, ethical, validity and reliability issues were raised to guarantee the integrity of research that will be a powerful background for the following analysis and discussion chapters.



[bookmark: _Toc231747387]Chapter Four: Data Analysis and Discussion
[bookmark: _Toc231747388]4.1 Introduction 
The data analysis and discussion of the systematic literature review on Buy Now, Pay Later (BNPL) services in the fintech industry are presented in this chapter. The reviewed studies were used to form the four key themes: factors influencing BNPL adoption, influence of trust, psychological drivers and barriers to adoption. Evidence from selected academic sources is used to analyse each theme. The chapter also includes discussions on the relationship of the results with the research questions and previous literature and theories.
[bookmark: _Toc231747389]4.2 Theme 1: Factors influencing consumer adoption of BNPL 
Buy Now, Pay Later (BNPL) services are influenced by financial, behavioural, technological, demographic and contextual factors. The use of BNPL is not only due to its simplicity as a payment method, but also because it provides consumers with a delayed payment, perceived affordability, short-term liquidity, a digital convenience and access to credit-like services without going through the usual credit-card process. In this regard, the process of BNPL adoption in the fintech industry is considered a multi-dimensional customer decision, which depends on financial and psychological aspects regarding deferred payment systems (Waliszewski et al., 2024; Kumar et al., 2024; Ahmad et al., 2025).
[bookmark: _Toc231747390]4.2.1 Financial flexibility and perceived affordability
Financial flexibility is a key aspect. According to the statistical results obtained by Ahmad et al. (2025), financial flexibility is found to have a statistically significant relationship with the use of BNPL. This indicates that BNPL is promoted when consumers can spread the financial burden over time, providing greater flexibility. This is in line with the Malaysian evidence, where BNPL is regarded as a way to ease financial burden by paying in instalments instead of paying the whole amount upfront. BNPL adoption is therefore closely linked to the need for consumers to maintain cash flow as well as manage their short-term affordability and get access to goods despite not having enough cash at the time of booking (Ahmad et al., 2025).
[bookmark: _Toc231747391]4.2.2 Consumer behaviour and spending patterns
Consumer behaviour, particularly their spending habits, purchase attitudes and the propensity to use BNPL as a way of shopping regularly, is another important consideration. Ahmad et al. (2025) found that consumer behaviour had the greatest standardised beta value compared to financial flexibility and perceived ease of use when it came to explaining the use of BNPL. This indicates that BNPL usage is not only a financial choice but also a behaviour. People who are positive about BNPL, use digital shopping frequently and prefer to consume through instalments are more likely to adopt BNPL. The research also suggests that BNPL could lead to an increase in expenditure as consumers may think it is easier to deal with smaller payments than one big payment (Ahmad et al., 2025).
[bookmark: _Toc231747392]4.2.3 Perceived usefulness, ease of use and digital readiness
Perceived usefulness is also of pivotal importance. Waliszewski et al. (2025) revealed that perceived usefulness had a strong effect on the attitudes of consumers toward BNPL application. Consumers are more inclined to use BNPL if they think it offers clear advantages, including being convenient, flexible with payments, interest-free, and allowing them to buy items they might not have been able to afford otherwise. In the Polish study, almost 83% of respondents highlighted convenience, 66.86% liked that BNPL did not have any fees or interest, and 64.26% said that BNPL allowed them to buy things that they otherwise would not be able to afford immediately. This indicates that usefulness is a higher adoption factor than just availability (Waliszewski et al., 2025).
However, results are inconclusive for perceived ease of use in the documents. However, Ahmad et al. (2025) determined that perceived ease of use was not a significant factor influencing BNPL adoption in Malaysia, meaning financial flexibility and behavioural factors were more important than ease of use for consumers (Ahmad et al., 2025). Likewise, Waliszewski et al. (2025) discovered that the perceived ease of use did not directly impact attitude towards BNPL in Poland, but it did have a positive impact on perceived usefulness. This does not exclude an indirect impact of ease of use. Consumers may value BNPL more when it is simple and quick to use, and when it fits into the checkout process, but simplicity alone may not be sufficient to ensure uptake (Ahmad et al., 2025; Waliszewski et al., 2025).
However, Abed and Alkadi (2024) reported that effort expectancy (a similar construct to ease of use) increased the continuance intention to use BNPL apps for Generation Z consumers in Saudi Arabia. This suggests that ease could be user group and/or market-dependent. Ease of learning and clarity of interaction, alongside simple navigation, are key in helping Gen Z users continue to use BNPL, as they are digital natives who value fast and smooth experiences and expect app-based experiences. Ease of use, therefore, may not always be a factor influencing the uptake of BNPL, but it is certainly present if BNPL is offered via mobile fintech apps (Abed and Alkadi, 2024).
Another important factor is personal innovativeness. Waliszewski et al. (2024) determined that consumers who like using technological innovations are more likely to use BNPL. Their logistic regression results indicated that personal innovativeness positively affected the chance of using BNPL (Waliszewski et al., 2024). Similarly, Waliszewski et al. (2025) found that personal innovativeness significantly affected attitudes towards BNPL adoption. This translates to a greater openness to new fintech solutions among consumers who are open to digital payments and app-based financial products. The credit component of BNPL is appealing, but so is the ability for consumers who are digitally confident to utilise BNPL as a fintech innovation (Waliszewski et al., 2024; Waliszewski et al., 2025).
[bookmark: _Toc231747393]4.2.4 Demographic, social and contextual influences
The research also reveals that demographic factors have an impact on BNPL use. Waliszewski et al. (2024) identified that age, income and education were statistically significant in terms of explaining BNPL use. The greater the likelihood of higher education and higher net household income, the higher the likelihood of BNPL usage, whereas the older the consumer, the lower the likelihood of BNPL usage (Waliszewski et al., 2024). Kumar et al. (2024) identified that younger and lower-income consumers were significant factors behind the spending impact of BNPL. This means that the age of the consumer may determine how they react to deferred digital payment, and income could also have varying effects depending on the BNPL context in which it is used (whether for flexibility, affordability, or to provide more purchasing power, Waliszewski et al., 2024 and Kumar et al., 2024).
Financial orientation and financial behaviour in the past are also important. Finding that having a tendency to go into debt and having a family history of taking loans slightly increased the likelihood of using BNPL, Waliszewski et al. (2024) concluded. This means that the more people already know about borrowing or payments in parts, the more likely they are to accept deferred payments. The same study also discovered that impulse buying, consumerism, optimism, mental accounting and propensity to save were not statistically significant in the final model. Thus, in this evidence, the association of BNPL adoption is more explicitly related to the orientation towards borrowing, technological openness and the demographic profile than to specific impulsiveness or consumerism (Waliszewski et al., 2024).
The context of an online purchase and the type of product are also important. Kumar et al. (2024) concluded that BNPL use led to a 6.42% higher online order amount. The effect was more pronounced for customers who had a high category experience and a high promotion sensitivity, and was primarily explained by low-ticket items. This implies that the adoption of BNPL depends on the e-commerce context where consumers are exposed to BNPL at the checkout, particularly when they are already aware of the product category or are attentive to promotions. In addition, BNPL is a shopping mechanism that is used to promote spending in certain online shopping scenarios (Kumar et al., 2024).
Finally, perceived risk, social influence and satisfaction influence adoption and continued use. Waliszewski et al. (2025) found that there was a negative relationship between perceived risk and attitudes towards BNPL, indicating that common concerns such as over-indebtedness, budget control, privacy concerns, and losing money result in a decrease in uptake. The findings of Abed and Alkadi (2024) showed that performance expectancy, effort expectancy and social influence had positive relationships with the participants' continuance intention, while system quality, service quality and information quality had positive relationships with the participants' satisfaction. Therefore, consumers use and continue using BNPL when they perceive that the service delivers performance benefits, are socially encouraged to do so, enjoy good app quality and feel good about it, yet the perceived financial risk may constrain the adoption of BNPL (Waliszewski et al., 2025; Abed and Alkadi, 2024). 
[bookmark: _Toc231226633]Table 6: Summary of the findings on Theme 1: Factors influencing consumer adoption of BNPL
	Factors influencing BNPL adoption
	Findings
	Sources

	Socio-demographic factors
	Younger age, higher education and higher income increase BNPL use. LendTech users are more likely to adopt BNPL.
	Waliszewski et al. (2024) 

	Personal innovativeness and debt tendency
	Openness to technology, tendency to borrow, and family borrowing history increase adoption likelihood.
	Waliszewski et al. (2024) 

	Online shopping behaviour
	BNPL increases online spending by 6.42%, especially among younger, low-income, promotion-sensitive customers buying low-ticket items.
	Kumar et al. (2024) 

	Perceived usefulness and risk
	Usefulness and innovation encourage adoption, while perceived risk discourages it. Trust and ease of use were not significant.
	Waliszewski et al. (2025) 

	Financial flexibility and consumer behaviour
	Financial flexibility and consumer behaviour significantly drive adoption; ease of use has little impact.
	Ahmad et al. (2025) 

	Gen Z app-use factors
	Performance expectancy, effort expectancy and social influence support continued BNPL app use.
	Abed and Alkadi (2024) 



The findings address Objective 1 by clearly identifying the factors that influence consumer adoption of BNPL services, namely: financial flexibility, perceived usefulness, consumer behaviour, personal innovativeness, demographic characteristics, online shopping context, social influence and perceived risk. The results indicate that the adoption of BNPL is not a simple matter of the financial condition, technology acceptance and behavioural motivation. The literature review shows that convenience, affordability, flexible payment options and digital payment integration with consumer spending behaviour are influencing factors for the adoption of BNPL (Abdellaoui and Tzili, 2020; Di Maggio et al., 2022; Madan, 2025). This aligns with the existing literature, which indicates that younger and digital-savvy consumers are more inclined to adopt BNPL (Mat et al., 2025).
The results are significantly linked to TAM, UTAUT and TPB. TAM describes how useful perceived usefulness and ease of use are for the adoption of BNPL (Ibrahim et al., 2017; Schorr, 2023). UTAUT confirms that performance expectancy, effort expectancy and social influence (Ahmad, 2015; Sarfaraz, 2017) are of importance. Based on TPB, the attitudes of consumers and their subjective norms and perceived behavioural control influence their BNPL decisions (Hassan et al., 2016).
[bookmark: _Toc231747394]4.3 Theme 2: Influence of trust on consumer adoption behaviour of BNPL 
The reason for this is that trust has a significant impact on consumer adoption behaviour of Buy Now, Pay Later (BNPL) services, as BNPL is a digital credit-like payment system that requires consumers to have faith in the platform's security, transparency, and fairness. The examined studies highlight that trust helps to alleviate uncertainty, boosts confidence in deferred payments and motivates consumers to use BNPL services. But trust does not necessarily do the same thing in all markets, as in some markets it has a direct effect on the intention to borrow, while in others it has an indirect effect through various media channels such as social influence, platform reputation, satisfaction, and perceived financial control (Nisha and Hameed, 2025; Pertiwi et al., 2025; Yamuna and Sahila, 2025).
[bookmark: _Toc231747395]4.3.1 Institutional and platform trust
In emerging markets, where consumers may have less exposure to formal credit, trust in the platform and peer recommendations, as well as brand reputation, are important factors that can influence consumer adoption of BNPL, as found by Nisha and Hameed (2025). The results indicate that the positive association between positive financial perceptions and BNPL adoption increases with institutional trust. The more consumers perceive BNPL providers as honest and transparent, the more comfortable they feel with BNPL and the more convenient they find it. However, when financial risk is high, trust becomes weak, and consumers may be more susceptible to unpaid bills or late payments (Nisha and Hameed, 2025).
[bookmark: _Toc231747396]4.3.2 Trust as a reducer of perceived risk
The use of BNPL also depends on trust, which lowers the perceived risk associated with using BNPL. Nisha and Hameed (2025) found that consumers are more likely to accept BNPL if they think that the platform will keep their information safe, that it will be transparent about its repayment policies, and won't charge extra fees. This means trust is not just influencing the initial uptake of the product, but also its repayment behaviour. Building consumer trust in the platform and educating them about the repayment process helps them to repay the instalments responsibly, while if they lack trust or do not fully understand it, they may either stop participation or face repayment difficulties (Nisha and Hameed, 2025).
Pertiwi et al. (2025) find robust evidence that platform trust has a significant impact on the intention to borrow in both countries, Indonesia and Malaysia. According to the study, trust in the platform has a positive impact on consumers' intention to borrow using PayLater services, which in turn has a significant effect on the actual use of PayLater. This is because trust is a behavioural link between consumer confidence and actual adoption. Users trust the platform; they are more likely to intend to borrow, and they are more likely to use BNPL services if they intend to use them (Pertiwi et al., 2025).
However, Pertiwi et al. (2025) also demonstrate that country context is an important factor in trust building. The results of this study showed that in Indonesia, structured assurance and reputation were the two major factors affecting platform trust, whereas in Malaysia, the factors were information quality, reputation and perceived risk. This is a clear sign that trust isn't a constant trait; it is built on various signals, depending on the market. Regulatory assurance and provider reputation were more important for facilitating trust with PayLater platforms in Indonesia, while in Malaysia, clear information and risk perception also played a significant role. In Indonesia, regulatory assurance and provider reputation were more important for building trust in PayLater platforms, while in Malaysia, risk perception and clear information were also significant factors.
The impact of trust is also seen in the use of BNPL apps by Generation Z. Abed and Alkadi (2024) revealed that among the Saudi Generation Z consumers, performance expectancy, effort expectancy and social influence positively impact the continuance intention to use BNPL applications. The study indicates that system quality is significantly associated with the satisfaction level, as is the case for service quality and information quality, although trust cannot be considered an independent variable in the study. This is strongly linked to user confidence, as when consumers are able to interact with reliable systems, have good service and receive accurate information, they will be more likely to continue using BNPL apps (Abed and Alkadi, 2024).
[bookmark: _Toc231747397]4.3.3 Social influence and trust formation
The finding by Yamuna and Sahila (2025) is more complex, as trust was found to mediate between social influence and adoption intention as opposed to directly influencing intention to use BNPL. That is, consumers might use BNPL just because they feel confident with it, but trust can be important when it's endorsed by peers, social networks or recommendations. Their research indicates that adoption of BNPL is socially complex, particularly among younger and more financially constrained consumers for whom reliance on trusted peer endorsement may boost confidence and drive adoption (Yamuna and Sahila, 2025).
In a similar way, Peltomäki (2025) discovered intergenerational differences in trust in Finland. Millennials were the most optimistic BNPL users and trusted the most; they were more willing to listen to payments from their social circle and more confident of the integration of payments into digital platforms. But Gen X had a more positive view than other generations, with less reliance on social recommendations; meanwhile, Gen Z were more sceptical of BNPL and had the highest trust in digital payment systems. This is because when consumers are wary of debt or repayment habits, or when they lack trust in digital payments, it does not necessarily mean they are willing to take on the BNPL option (Peltomäki, 2025).
[bookmark: _Toc231747398]4.3.4 Trust and repeated BNPL usage
Singh and Sahni (2025) also demonstrate that there are psychological factors that are strong predictors of the frequency of BNPL use, including trust. According to their feature importance analysis, trust in BNPL providers was the biggest driver after impulsivity, highlighting the importance of feeling reliable, secure and transparent in the likelihood of revisiting the platform. Trust is not limited to first-time adoption, but is also good for retaining customers. Consumers who think BNPL providers are reliable would be more willing to use BNPL even more, particularly if they feel financially well and consider BNPL as affordable (Singh and Sahni, 2025).
In general, the studies suggest that trust is a determinant of BNPL adoption as it creates confidence, minimises risk, enhances borrowing intent, and promotes re-using and social acceptance of BNPL. But trust is not necessarily a direct adoption factor. In certain situations, as in Indonesia and Malaysia, the trust level of the platform has a direct impact on the intention to borrow, while in other situations, as in the study by Yamuna and Sahila, trust is a mediating variable in the process of social influence on intention to borrow. Hence, it is crucial for BNPL providers to improve the trustworthiness of the products by providing accurate information, maintaining a good reputation, providing secure platforms, supporting consumers' financial literacy and providing responsible communication (Nisha and Hameed, 2025; Pertiwi et al., 2025; Yamuna and Sahila, 2025).
[bookmark: _Toc231226634]Table 7: Summary of findings on Theme 2: Influence of trust on consumer adoption behaviour of BNPL
	Influence of trust on BNPL adoption
	Findings
	Sources

	Institutional trust
	Higher institutional trust increases consumers’ willingness to adopt BNPL, especially in emerging markets where formal credit trust is weaker.
	Nisha and Hameed (2025)

	Trust and financial perception
	Trust strengthens positive perceptions of BNPL, such as convenience, transparency and repayment control.
	Nisha and Hameed (2025)

	Trust and perceived risk
	Trust reduces perceived financial risk, but weak trust may increase fear of hidden fees, late payments and debt.
	Nisha and Hameed (2025); Pertiwi et al. (2025)

	Platform trust
	Platform trust significantly increases borrowing intention, which then leads to actual PayLater/BNPL use.
	Pertiwi et al. (2025)

	Trust through social influence
	Trust does not always directly affect adoption, but it can work through peer influence and social recommendations.
	Yamuna and Sahila (2025); Peltomäki (2025)

	Trust and app satisfaction
	Reliable systems, service quality and information quality improve satisfaction and support continued BNPL app use.
	Abed and Alkadi (2024)

	Trust and repeated usage
	Trust in BNPL providers is a key psychological predictor of frequent BNPL usage and customer retention.
	Singh and Sahni (2025)



The results support Objective 2 as they investigate the influence of trust on consumer adoption behaviour in BNPL services by demonstrating the factors of trust, including ‘confidence’, ‘perceived safety’, ‘transparency’ and ‘financial risk reduction’. The findings reveal that consumers are more likely to adopt BNPL if they feel it is reliable, secure, and has transparent repayment plans. This complements the literature review where trust is mentioned as a key element in digital financial services, as it helps to overcome uncertainty and boost customer confidence (Pertiwi et al., 2025; Soong et al., 2024). The results further corroborate the hypothesis that consumers' trust in a product is enhanced by clear terms of payment and credit conditions, while murky conditions and penalties deter them from adopting the product (Cervellati et al., 2026). Theoretically, the findings are correlated to TAM, as after gaining trust, it leads to an increase in both perceived usefulness and confidence in technology use (Ibrahim et al., 2017; Schorr, 2023). They are also related to the UTAUT and TPB models that attribute the adoption of BNPL to the influence of social, attitude and perceived control.
[bookmark: _Toc231747399]4.4 Theme 3: Psychological drivers associated with consumer adoption of BNPL
Psychological factors play a significant role in consumer uptake of BNPL, given that the service has a dramatic impact on consumer perceptions of spending, its affordability and repayment. In the studies selected, BNPL is not just seen as a payment option but as a psychologically appealing solution that alleviates the immediate financial strain and boosts purchasing intentions. The major factors are impulsivity, instant gratification, lowered pain of payment, perceived affordability, trust, perceived financial control, materialism and perceived social influence and low tolerance for delayed gratification (Relja et al., 2023; Singh and Sahni, 2025; Zhu, 2024).
[bookmark: _Toc231747400]4.4.1 Reduced pain of payment and perceived affordability
One of the primary psychological motivators is to lower the pain of payment. Relja et al. (2023) concluded that BNPL gives a psychological separation between the purchase and payment process as the consumer gets the product delivered to them immediately, but the payment is delayed. This separation helps make the buying process easier and less negative (Relja et al., 2023). Additionally, according to Zhu (2024), BNPL has been found to make payment less painful as consumers focus on acquiring the product, rather than the loss of money, which encourages them to make purchases more readily.
[bookmark: _Toc231747401]4.4.2 Instant gratification and impulsivity
Another key motivating factor is instant gratification. BNPL gives consumers the opportunity to get their hands on products without having to wait for the funds. Abd Samad et al. (2025) suggest that the benefits of instant gratification have a positive effect on BNPL attitudes; users are able to experience the products now and only pay for them later. (Abd Samad et al., 2025). McKenzie (2026) also notes that BNPL enables consumers to buy now, pay later—cognitive resistance to purchase is lowered, particularly if the instalments seem small and affordable.
There is a strong association between impulsivity and BNPL use. Singh and Sahni (2025) revealed that impulsivity was the strongest predictor of the frequency of BNPL use, indicating that consumers who tend to make hasty and emotional decisions were more likely to use BNPL services more often (Singh and Sahni, 2025). Abd Samad et al. (2025) also point out that BNPL can lead to impulsive and compulsive purchasing habits, particularly by younger consumers who may lack financial experience and have less control over their spending (Abd Samad et al., 2025).
[bookmark: _Toc231747402]4.4.3 Psychological ownership and perceived financial control
The perceived affordability and financial control also affect adoption. BNPL breaks down the price of goods into more manageable payments, making them seem more affordable. According to Abd Samad et al. (2025), perceived affordability is a key factor that fosters a positive attitude toward BNPL, and Singh and Sahni (2025) noted that perceived financial control leads consumers to feel more at ease with BNPL. This implies consumers can use BNPL as long as they think they can afford it and fit it into their budget (Abd Samad et al., 2025; Singh and Sahni, 2025).
One of the psychological factors is psychological ownership of borrowed money. Some users interpret BNPL as borrowed money, some consider BNPL money to be their own future money, and others believe that BNPL money is a savings option (Relja et al., 2023). Zhu (2024) also suggests that the BNPL instalments could be a form of “sacred cow” for consumers, who might mentally see them as a reasonable monthly payment instead of a debt. This perception can boost the rate of adoption, but it can also involve potential dangers of overconsumption (Zhu, 2024).
[bookmark: _Toc231747403]4.4.4 Social influence, FOMO and self-control
Other factors influencing BNPL adoption include social influence and herd behaviour. Social media and peer behaviour and FOMO are drivers for consumers to follow others and embrace BNPL, according to Zhu (2024). Abd Samad et al. (2025) also connect materialism and subjective norms, stating that materialistic consumers might be more responsive to peer recognition and social changes. Thus, BNPL can be socially motivated as consumers may link products with status, lifestyle or group acceptance (Zhu, 2024; Abd Samad et al., 2025).
Last but not least, trust, risk perception, self-control and financial literacy affect consumers' safe use of BNPL. Singh and Sahni (2025) noted that one of the strongest drivers of BNPL usage was trust in BNPL providers, whereas risk perception was associated with decreased usage. According to Abd Samad et al. (2025), self-control and financial literacy are associated with increased perceived behavioural control and may lead to lower overspending. In general, psychological factors can promote BNPL usage, but factors such as low self-control and lack of financial knowledge can raise debt-related risks (Abd Samad et al., 2025; Singh and Sahni, 2025; McKenzie, 2026).
[bookmark: _Toc231226635]Table 8: Summary of the findings on Theme 3: Psychological drivers associated with consumer adoption of BNPL
	Psychological drivers
	Findings
	Sources

	Reduced pain of payment
	BNPL separates purchase from payment, making spending feel less painful and more manageable.
	Relja et al. (2023); Zhu (2024)

	Instant gratification
	Consumers adopt BNPL to receive products immediately while delaying payment.
	Abd Samad et al. (2025); McKenzie (2026)

	Impulsivity
	Emotion-driven and quick purchase decisions strongly increase BNPL usage frequency.
	Singh and Sahni (2025)

	Perceived affordability
	Smaller instalments make purchases appear affordable and easier to justify.
	Abd Samad et al. (2025); Singh and Sahni (2025)

	Psychological ownership
	Some users view BNPL credit as their own future money, not debt.
	Relja et al. (2023); Zhu (2024)

	Social influence
	Peer behaviour, FOMO and materialism encourage BNPL adoption.
	Zhu (2024); Abd Samad et al. (2025)

	Self-control and literacy
	Strong self-control and financial literacy reduce overspending risk.
	Abd Samad et al. (2025); McKenzie (2026)



The findings largely support Objective 3 as they explain the psychological drivers that contribute to BNPL adoption, such as the reduced feelings of payment pain, instant gratification, impulsivity, perceived affordability, psychological ownership, social influence, self-control and financial literacy. The results revealed that, in addition to the financial benefit, deferred payment also affected the emotional and mental perception of buying. This aligns with the literature review, which highlighted how BNPL can deceive consumers into thinking that they are buying more expensive items if they were to pay all at once, and how it also makes the buying process feel less painful (Waliszewski et al., 2024; Pan, 2026). The results are also in line with past research, indicating that younger consumers are more inclined towards immediate gratification rather than focusing on future repayment obligations (Singh and Sahni, 2025). TPB is theoretically relevant because attitudes, the subjective norm, and perceived behavioural control influence the intentions to enter into BNPL (Hassan et al., 2016). Also, UTAUT recognises the significance of social influence in the adoption process (Sarfaraz, 2017).
[bookmark: _Toc231747404]4.5 Theme 4: Barriers for consumers in adopting BNPL
Several barriers exist that hamper the adoption of BNPL services, primarily related to financial risk, lack of clarity on costs, low financial literacy, problems with financial repayments, and regulatory and trust issues. While BNPL can be a convenient and flexible payment method, a number of barriers can make it difficult for consumers to embrace: debt accumulation, hidden fees, lack of transparency, and loss of financial control. Consumers' attitudes towards financial safety, knowledge of the product, and digital access are all factors that determine BNPL adoption, as evidenced by these barriers (Machura-Urbaniak and Lupinu, 2023; Mat et al., 2025).
[bookmark: _Toc231747405]4.5.1 Lack of transparency and hidden costs
The challenge is the opacity of the terms and costs of BNPL. When BNPL is promoted as free or with no interest, there may be hidden costs and late payment fees if customers fall behind on payments, according to Machura-Urbaniak and Lupinu (2023). This causes problems since many consumers may not be fully aware of what the monetary impact is if they delay repayments. These factors can lead to consumers losing faith in BNPL services when there is unclear pre-contractual information and inadequate explanation of the consequences of default (Machura-Urbaniak and Lupinu, 2023).
[bookmark: _Toc231747406]4.5.2 Financial risk, debt and repayment difficulties
The second barrier is perceived risk, particularly by young consumers. However, perceived risk continues to be a key issue for Generation Z, especially regarding financial insecurity, hidden charges, and regulatory lapses, as Mat et al. (2025) discovered. If consumers think that they might be putting themselves at risk of debt pressure or are unsure about the repayment terms if they take out a BNPL service, then they may avoid it. The findings also reveal that perceived risk could deter or facilitate adoption, contingent upon how the service is marketed, as users' confidence in the adoption of BNPL is boosted when they feel it is safe and less risky (Mat et al., 2025).
[bookmark: _Toc231747407]4.5.3 Low financial literacy and overspending
Another obstacle to financial literacy is the language. According to Mat et al. (2025), a lack of financial literacy can increase the probability of young users overspending and taking on debt, while Joseph (2025) reports that financial literacy among young consumers might be only moderate, but BNPL still exists. Without a clear understanding of repayment plans, consequences of late payments, or the distinction between payment deferral and borrowing, consumers may either be misusing BNPL or not using it at all, out of ignorance. Hence, lack of financial literacy is a hindrance to responsible and confident BNPL adoption (Mat et al., 2025; Joseph, 2025).
Debt accumulation and difficulties in debt repayment further deter adoption. Shahal et al. (2025) found that BNPL can lead to an “illusion of affordability” as consumers can buy now and pay later. This might result in impulsive purchasing, larger deal values, and difficulty keeping track of a number of payment duties. Young users may view BNPL as a flexible payment method instead of a form of debt, thus contributing to a reduction in their credit awareness. This lack of repayment awareness and carelessness in repaying the debts could be a significant obstacle for BNPL sustainable use (Shahal et al., 2025).
[bookmark: _Toc231747408]4.5.4 Regulatory, privacy and digital literacy concerns
One of the other obstacles is overspending and impulse buying. Joseph (2025) identified the factors of impulsive buying behaviour, willingness to take on debt, perceived risk, and perceived usefulness as significant factors affecting the adoption of BNPL by Gen Z consumers. Usefulness fosters the uptake of the product, but if the spending tendency is excessive and leads to debt, there are concerns about irresponsible use. This could make consumers wary of BNPL because of the risks, and the BNPL providers could need to add spending trackers, purchase limits and repayment reminders to deal with this hurdle (Joseph, 2025).
One of the other major challenges includes regulatory gaps and consumer protection. Machura-Urbaniak and Lupinu (2023) contend that BNPL can be poorly regulated by payment and credit regulations, which leaves consumers in the dark regarding affordability testing, credit assessment, and claims and dispute resolution. Jayashri (2026) also points to the lack of financial awareness and the presence of hidden charges and a lack of transparency as key obstacles in India. However, consumers may be sceptical of BNPL and refrain from using it if they are not confident about its regulation and protection (Machura-Urbaniak and Lupinu, 2023; Jayashri, 2026).
Finally, digital literacy gaps and data privacy concerns, along with a preference for informal credit, can limit adoption, especially in emerging markets. Jayashri (2026) identified tech literacy issues, concerns about data privacy, preference for informal credit, hidden fees, and late payment penalties as barriers. The results indicate that these factors are not just about convenience, but also consumer confidence and the ability to use digital technology and traditional fintech systems. So, the key to lowering barriers is to set up clear conditions, provide financial education, improve regulation and enhance digital platforms (Jayashri, 2026; Shahal et al., 2025).
[bookmark: _Toc231226636]Table 9: Summary of the findings on Theme 4: Barriers for consumers in adopting BNPL
	Barriers
	Findings
	Sources

	Lack of transparency
	Unclear terms, hidden charges and late-payment fees reduce consumer confidence.
	Machura-Urbaniak and Lupinu (2023); Jayashri (2026)

	Perceived financial risk
	Fear of debt, financial instability and repayment uncertainty can discourage BNPL adoption.
	Mat et al. (2025); Joseph (2025)

	Weak financial literacy
	Limited understanding of repayment schedules, credit implications and penalties increases misuse or hesitation.
	Mat et al. (2025); Shahal et al. (2025)

	Debt accumulation
	Multiple repayments and the illusion of affordability create repayment pressure.
	Shahal et al. (2025)

	Overspending and impulsive buying
	BNPL may encourage unplanned purchases and irresponsible usage.
	Joseph (2025)

	Regulatory and privacy concerns
	Weak regulation, data privacy fears and poor consumer protection restrict trust.
	Machura-Urbaniak and Lupinu (2023); Jayashri (2026)



The results address Objective 4 by capturing the primary deterrents for consumers using BNPL: hidden fees, lack of transparency, financial risk, lack of financial literacy, repayment challenges, overspending, privacy concerns, and regulatory shortcomings. The literature review corroborates the above findings, as it indicates that BNPL may exacerbate financial vulnerability if consumers are unaware of repayment conditions or the consequences of late payments, such as debt (Cervi et al., 2023; Machura-Urbaniak and Lupinu, 2023). The results further reinforce the hypothesis that the lack of regulation and regulatory protection from consumers lowers consumer trust in BNPL services (Sng and Tan, 2022). In theory, the barriers are linked to TAM as perceived risk can be used as a barrier to acceptance, and UTAUT and TPB can be used to explain that low confidence, low control and negative attitudes can all be barriers to adoption (Sarfaraz, 2017; Hassan et al., 2016).
[bookmark: _Toc231747409]4.6 Summary of the Chapter 
This chapter analysed and discussed the key findings on the adoption of BNPL by consumers in the fintech sector. The results revealed that financial flexibility, perceived usefulness, consumer behaviour, personal innovativeness, demographic factors, trust, social influence and digital convenience are factors that affect BNPL adoption. Trust was observed to facilitate adoption by lessening the perceived risk and enhancing confidence in BNPL platforms. Other factors that fueled usage included psychological factors, including the ease of payment, sense of affordability, time pressure, and impulsiveness. But hidden fees, lack of transparency, financial illiteracy, debt load, perceived risks and gaps in financial regulations can limit uptake. 



[bookmark: _Toc231747410]Chapter Five: Conclusion   
[bookmark: _Toc231747411]5.1 Introduction
This chapter concludes the study by summarising the key findings related to consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech industry. It discusses how the research objectives have been addressed through the systematic review of existing literature. The chapter also outlines the theoretical and practical contribution of the study, as well as recommendations for fintech companies, BNPL providers, retailers and policymakers. Also, the limitations of the research are discussed to recognise the limits of the study. Lastly, future research directions are suggested to facilitate further study of BNPL adoption and consumer behaviour and responsible fintech development.
[bookmark: _Toc231747412]5.2 Findings based on objectives
This study's results aim to address the four research objectives by demonstrating that consumer adoption of Buy Now, Pay Later (BNPL) services is driven by a mix of financial, technological, behavioural, psychological and trust-related factors. 
Objective 1: Financial flexibility, perceived affordability, usefulness, ease of digital access, consumer behaviour, demographic factors, and online shopping habits are the most salient factors impacting BNPL adoption. Consumers will be more inclined to borrow when the BNPL is convenient, offers short-term liquidity and offers flexible payment alternatives (Waliszewski et al., 2024; Kumar et al., 2024). 
Objective 2: Trust emerged as a key driver of BNPL adoption. If consumers feel BNPL platforms are secure, transparent and reliable, they are more likely to use them. Moreover, trust diminishes the perceived risk and enhances confidence in the repayment process and in the platform's credibility (Pertiwi et al., 2025; Nisha and Hameed, 2025).
Objective 3: Psychological factors such as lowered pain of payment, instant gratification, impulsivity, perceived affordability, and social influence promote the use of BNPL. Nevertheless, these are the same drivers that can also raise the possibilities of overspending (Relja et al., 2023; Singh and Sahni, 2025). 
Objective 4: Barriers such as hidden fees, lack of transparency, financial risk, low financial literacy, repayment problems, privacy issues, and weak regulation impede consumers from adopting BNPL services in the Fintech Industry. These barriers can make it harder for consumers to be confident about BNPL and restrict its responsible use.
[bookmark: _Toc231747413]5.3 Theoretical contribution 
Theoretically, this study extends the knowledge of consumer adoption of Buy Now, Pay Later (BNPL) services in the fintech industry. It is a unified approach to a discussion of financial, technological, behavioural, trust-related and psychological elements. The findings are then related to the findings of TAM, UTAUT and TPB, with the results indicating that BNPL adoption is not only driven by perceived usefulness and ease of use, but also by social influence, perceived behavioural control, trust and risk perception. Hence, the study has offered a more comprehensive theoretical perspective of BNPL adoption and justifies the application of multiple consumer behaviour theories to explain credit services provided by fintechs.
[bookmark: _Toc231747414]5.4 Practical contribution 
This research is applicable for the benefit of fintech firms, BNPL service providers, retailers, and policymakers. The results indicate that BNPL adoption is more likely to happen if it is flexible, easy-to-use, transparent, secure, and explained to the consumers. These insights can help BNPL providers enhance the communication around repayments, limit fees on the back of the service, improve data security, and bolster responsible lending tools, including spending limits and payment reminders. Retailers can also ethically advocate BNPL by detailing the advantages and disadvantages. The study calls for more stringent laws and better financial literacy and protective measures to minimise debt risk and promote responsible use of BNPL for policymakers. 
Furthermore, the study can help fintech companies create more customer-friendly BNPL platforms that strike a balance between convenience and protection. In addition to trying to encourage more use, providers should work to reduce harmful financial activity as adoption is affected by perceived usefulness, ease of use, social influence, trust and psychological drivers. This could involve the provision of more transparent repayments information, real-time affordability calculations, warnings before further purchases, and straight forward repayment information on the consequences of paying late. The results provide retailers with an incentive to ensure that BNPL can be seen as a payment method and not a means to incentivise impulsive buying.
[bookmark: _Toc231747415]5.5 Recommendations
[bookmark: _Toc230638186]Recommendation 1: Improving transparency in BNPL terms and conditions
BNPL providers should provide consumers with repayment plans, late fees, penalties and credit terms before confirmation of purchase. While perceived as easy and free of interest, confusing repayment terms can lower consumer confidence and heighten risk for those who have chosen BNPL. Thus, fintech companies must communicate the essential information about payments clearly and straightforwardly, provide summaries, reminders, and visible repayment timelines. This would enable consumers to better appreciate the actual cost and responsibility involved with using BNPL (Machura-Urbaniak & Lupinu, 2023). Transparency is crucial because there is a risk that fees paid are not disclosed, and vague contract terms may deter adoption and lead to distrust (Cervellati et al., 2026).
[bookmark: _Toc230638187]Recommendation 2: Strengthening consumer financial education
Fintech businesses, retailers and regulators should encourage financial education initiatives on BNPL. It is important for consumers to know about budgeting, repaying, the risks of debt, and the effects of making late payments. In particular, younger consumers are more likely to use BNPL because it is convenient and digital-savvy, which further supports the ability to use it (Cervi et al., 2023). Educational messages could be included within BNPL apps, checkout pages, and email reminders. An enhanced level of financial awareness would enable the users of the card to make appropriate choices and not rely on short-term credit facilities. Low financial literacy has been noted as one of the challenges and risk factors to using BNPL (Ahmad et al., 2025).
[bookmark: _Toc230638188]Recommendation 3: Building stronger trust and data security systems
To boost consumer trust, BNPL companies need to focus on implementing robust payment security measures, robust privacy defences, and dependable customer support. The digital nature of BNPL services can lead consumers to believe that they could be vulnerable to fraud, privacy breaches of their personal information, and potential platform failures (Pertiwi et al., 2025). If privacy policies are clear, authentication is secure, and there is quick dispute resolution, that helps to lower the perceived risk and increase adoption. Building trust should also occur through the quality of services provided and through honest communication. Trust is also found to be a key determinant in consumers' intention to use BNPL and persistence in using fintech services (Yamuna, 2025).
[bookmark: _Toc230638189]Recommendation 4: Promoting responsible lending and affordability checks
BNPL providers need to enhance the affordability check before approving purchases, particularly for high-value or frequent users. While BNPL provides flexibility for consumers, the availability of instalment payments may lead to spending beyond their means and falling into debt (Cervi et al., 2023). Responsible lending practices should involve limiting spending, reminders to repay, cooling-off periods and alerts to consumers when using more than one BNPL service. This would ensure that the flexible payment options are retained without putting vulnerable users at risk. Some studies have associated BNPL with financial fragility and the risk of repayment, especially for younger and financially less knowledgeable consumers (Sng and Tan, 2022).
[bookmark: _Toc230638190]Recommendation 5: Developing stronger regulations and industry standards
Policymakers should set out clear regulations for BNPL providers that also prioritise consumer protection, fair lending, and responsible marketing. The fee disclosure, credit assessment, data protection, complaint handling, and advertising should be regulated. This is required as BNPL's growth continues rapidly, yet consumer protection laws and frameworks are still emerging in many markets (Sng and Tan, 2022). Regulation would benefit both consumers and fintech entrepreneurs since it would build trust and eliminate uncertainties. A well-regulated strategy can be adopted to encourage innovation without causing financial damage. In line with previous research, low regulation and consumer protection have been identified as significant factors that hinder sustainable BNPL usage (Waliszewski et al., 2024).
[bookmark: _Toc231747416]5.6 Limitations of this Research
There are some limitations of the present research. First, it was a study relying on secondary data sources with no primary data collected directly from BNPL users. Consequently, the research is reliant on the accuracy, scope and quality of existing research. This may limit the depth of understanding about real consumer experiences, emotions and decision-making processes. Secondly, the study is based on the qualitative systematic literature review process, which does not involve statistical testing or numerical values for the strength of relationships between variables, like trust, financial flexibility and adoption. Thirdly, the research has been conducted in the context of the world as a whole, but primarily as a point of reference of the context in the UK, potentially reducing the generalisability of the research to other markets. The consumer attitude towards BNPL varies with income, culture, financial literacy and regulation. However, one challenge is that BNPL is a rapidly maturing fintech service, which may mean market conditions, regulations and consumer attitudes can shift rapidly. Hence, there is the possibility that some of the findings may become outdated over time. Lastly, the study primarily concentrates on the adoption factors, trust, psychological drivers and barriers, and fails to measure the long-term financial effects of BNPL on consumers in-depth.
[bookmark: _Toc231747417]5.7 Future research avenues
To gain insights into actual BNPL experiences, motivations, and repayment patterns, future studies should focus on gathering primary data from BNPL users via surveys or interviews. A quantitative study may also be performed to quantify the statistical relationship between the use of BNPL and financial flexibility, trust, and psychological factors. Further research could compare countries to understand the effect of culture and regulation, as well as financial literacy, on BNPL use. Future studies should also investigate the long-term impacts of BNPL on debt, spending patterns and financial well-being. Finally, further studies can be conducted on specific segments of consumers, such as students, financially vulnerable consumers or Generation Z, who might be more susceptible to financial risk.
[bookmark: _Toc231747418]5.8 Summary 
The overall findings, contributions, recommendations, limitations and suggestions for future research of the present study have been summarized in this chapter. The results indicate that financial flexibility, perceived affordability, trust, digital convenience, psychological motivation and social influence are key factors that impact the willingness to use BNPL. Responsible adoption can, however, be limited by issues of hidden fees, financial risk, financial illiteracy, privacy concerns and poor regulation. The research aligns with the theory by exploring the relationship between BNPL adoption and models of consumer behaviour, while offering practical insights for fintech companies and policymakers. Generally, BNPL is a convenient payment method, but its use must be appropriate, and transparency and consumer protection are critical.
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