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Background
The organisation have recently launched a chocolate bar, the first chocolate bar release in 5 years. The launch was a success but a recall has have to be made due to a few ingredients have not been declared on the packaging 

Introduction

Organisations tries to avoid the bad press ,it can result in false stories being shared and stakeholders beginning to question this can be due to mistakes or poor judgement on the organisations part but knowing how to implement the damage control, having an effective PR team is key to damage control. ‘Crises present organizations with significant financial, social and ethical challenges.’ Guth,1995)
This report will include a brief overview of the key issues the organisation have to deal with during the negative PR. The report will discuss the internal department that will be collaborating together in order to deal with the key issues. And finally the report will discuss how strategies can be put in place for future pr crisis. 

Key issues 
The recall have caused many issues including stakeholders, key message, social media. the effectiveness with which the relationship between these stakeholders are managed is crucial to the ongoing success (Robinson, Wale and Dickson, 2010) Stakeholders helps keep the business going whether it’s the investors to the customers the organisation must maintain a happy engagement with them.  The organisation must be honest from the start of the problem to the stakeholders maybe by broadcasting an email to the main stakeholders or holding meeting to address the mistake and answer any questions that the wish to be answered. 

Another issue that could raise is the key message of the organisation. During the negative PR stint the key message of the company could or may need to change due to the problem. Changing the key message of the company on why the stakeholders should believe in the company. The purpose of the new key message is to redirect peoples focus to the positive aspects of the brand, the key message should be relevant to the positive aspects but also simple.  

There are many issues when a mistake occurs in a business especially if it is broadcasted to the public, as soon as the mistake is broadcasted the press it could get misinterpreted and blown out of proportion, the organisation must put an apologetic statement out to the press and all over social media, the longer the organisation takes to respond the quicker the speculation can take place within the stakeholders. It is essential for the organisation to be honest and upfront especially if the organisation is at fault, owning and taking full responsibility is a way to avoid making the situation worse and losing the trust of the stakeholders. Another option is that the organisation getting a spokesperson from the company to answer any questions from the press in a calm manner, this could help get the message across more effectively.  




Collaborating teams  

‘The quality of collaboration directly affects the quality of an organization’s outcomes and performance. Trends like globalization and increased product and service complexity have pushed organizations to become more and more reliant on collaboration in distributed, cross-disciplinary, cross-cultural, virtual teams’(Boughzala and de Vreede, 2015) The team is the foundation of the business and a good team ethnic is held accountable for the success and smooth running of the organisation. If a team doesn’t seem to gel or work well together problems can occur such as deadlines missed or conflict in the workplace which leads to poor organisation. According to (Forbes.com,2020) ‘Google found that there were 5 key team dynamics that set the teams that thrive aside from those who don’t those included psychological safety, dependatility structure and clarity, meaning of work and also the impact of work” during the Forbes article it  explain how  googles 5 key team dynamics have seemed to work within their own team dynamics but also have asked previous and former clients that uses the google 5 key team dynamic successfully. According to (Tuckman and jenson,1977) and the stages of small- group which stands for the FSPNA model that explain each stage of becoming a team. The model explains how teams begin by forming from stranger to a team its where they begin to establish ground rules and begin to know each other. Next is storming where members of teams begin to communicate their feelings as individuals rather than part of a team. Norming is where individuals start to feel like a team and realise that if they start working as a team, goals can be achieved and individuals start to accept help from other members of the team. The Tuckman model also talks about the preforming of a team, where individuals begins to work in an open and trustworthy environment. And lastly adjourning this is where the team begins to conduct an assessment of the year and implements a plan for roles and members contributions. Googles 5 key stages and the Tuckman’s FSPNA model must be effectively implement by leaders of the team in order for the team to work successfully. Common themes within a successful team contain clear goals, scheduled regular reports and meetings. It can also lead to different perspectives on individuals work and help personal accountability. 
  
When teams within the business begins to collaborate together they essentially begin to learn things from each other and begin to look at the bigger picture, not every person has the same creative or perspective meaning collaborating with different individuals the team will essentially begin to look at the bigger picture rather than focusing on what they see. Collaborating within the team can also help with problem solving, when a network of knowledge, experience and skills merge together it can help them overcome obstacle quicker to achieve the end goal of the project. These days social media’s the pinnacle of every business success and can’t compete with everyday team collaboration. Online tools such as proof hub (proofhub.com,2020) can help co- workers to connect and collaborate the tool is effectively used to help project management it has sections where discussions with other members of the team can happen but also task and milestones of each individuals can be seen. During negative PR teams must collaborate in order to achieve clear communication, clear responsibilities and mutual trust.

In order to implement the PR damage control teams must collaborate.The senior management team (SMT) must collaborate with every team during the negative PR stint. They are tasked to look after the business interest but also the people who work at the business, they must pass and sign every team milestone and decision before it gets broadcasted. During the PR damage control the Senior management team acts as a spokesperson of the company the collaboration between the team and SMT can implement a way to deal with bad press having a spokesman of the senior management team to hold a press conference in order to explain the organisations mistake and also answer any questions from the press in a calm manner in order to help get the message across effectively. In order for the press conference to take place a collaboration between the spokesperson and a member of the compliance team must take place in order for the spokesperson to know what is allowed to be said but also what isn’t allowed to be said during the press conference. 
During the PR crisis, teams such as sales and marketing work together as the content that marketers create helps sales advance buyers. Sales can also help the marketing team create content by helping them find the latest trends and promotion strategies. During the PR crisis the sales team can collaborate with all the marketing team in order to feedback what the customers are thinking of the crisis, they are the closest to the public; the SMT team should be honest and relay what they wish they would like to tell the public to the sales team. 

Key message 
Key message is the building blocks of communication in the company. A successful key message helps the organisation stay organised while speaking to main stakeholder and members of the press. The key message unsure that the information that is being relayed to the key stakeholder is consistent, accurate and compelling. Whilst creating the key message it must be relevant to the situation but also what the audience wants to hear and will remember. During a crisis the key message should persuade and motivate the audience. A key message will adapt through the stages of the business; through success but also through crisis. Creating a key message can be difficult and especially during a crisis when all the panic and chaos, an easy way to plan and create a new key message is by applying the smart goal objective. SMART stands for the specific, measurable, achievable, relevant and also time - bound. During a crisis such as missed ingredients on the packaging the key message a smart objective example is; 
Specific – the organisation must be honest at every stage of the process 
Measurable – this can be measurable by sales on other products and also by the        team working together because of the honesty
Achievable – this can be achievable by using tools for example google analytics. 
Relevant- the message must be relevant to the missed print on the packaging it should answer the questions such as what will be achieved in the near future.
Timely- this should be achieved as soon as the batch recall. 

During the crisis in order to achieve the SMART objectives communication between teams is a must, media tools such as todist or chanty. (Todist,2020) is the ultimate to do list, an app to increase productivity not only for individuals but also the entire team. The app helps organise tasks and set schedules and deadlines for the team. The marketing and sales team can monitor the sales by apps such as google analytics to monitor effectively. 

  

Strategies for future crisis PR 
Learning from a situation is key to any crutial improvement to a business. Post crisis analysis is important to monitor how a situation impacted on the brand long after it has happened. Questions such as did you gain or lose followers in social media? Was the engagement the same or less during the crisis period? Strategies also must be put in place in order to keep the reputation of the organisation such as during future crisis management, PR strategies can be put in place in order to deal with the future crisis quicker or even prevent it from happening all together. Monitoring tools such google analytics or google alerts in order to monitor before the disaster happens. Organisations cannot effectively respond to a bad situation if they don’t know it’s happening by using these apps member of the teams can get alerts when the organisation is mentioned in the press. Another future strategy could be to really understand the problem before the organisation comments, there is pressure on the organisation to respond immediately but it is never a good idea to make a statement on something you haven’t or don’t understand any of the facts. By waiting to understand the situation the company can get the full facts and begin writing a full apologetic statement that can be put out to the press and all over social media. The main strategy that must be conducted during future pr crisis is being honest, dishonesty can ruin the reputation of the organisation by being honest straight from the start it prevent this from happening but also stakeholder will trust and respect the organisation more for being honest with them on the situation.

Conclusion 
To conclude crisis PR is effectively used in order to save the organisations brand. There are many strategies that organisations can take in the future such as press conference in order to be open and honest with the press before any speculation. To sum up teams must collaborate in order to achieve goals successfully for example compliances and marketing team will collaborate in order to ensure the market campaign is legal. To end strategies must be put in place in order for the organisation to crutially improve and the organisation must conduct a post crisis analysis in order to monitor whether the situation impacted on the brand in the long run.
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