	
	
	



[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Helena Britton

	Student Number:
	2418675 

	Module No:
	BMSK4011

	Module Title:
	Continuous Professional Development



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.


Table of Contents
Introduction	3
Section 1: Know how to identify development needs	3
1.1 Identify learning styles for self and another	3
1.2 Use a simple technique for identifying development needs for self & another	4
1.3 Identify potential barriers to learning for self and another.	5
1.4 Explain how these barriers to learning can be overcome.	5
Section 2: Know how to develop self & others to achieve organisational objectives	6
2.1 Analyse learning/development options to meet needs of self & another.	6
2.2 Identify support mechanisms for the development of self & another	6
2.3 Prepare development plans for yourself and another person	6
2.4 Method used to monitor the development of self & another.	8
Section 3: Reflection	8
Section 4: CV	9
Conclusion	9
References	10
Appendix A: Curriculum Vitae (C.V.)	11
Appendix B: Continuous Professional Development Record	12
Appendix C: Reflective Model	13





[bookmark: _Toc180750055]Introduction 
Continuous personal development is a process of improving skills ,it improves knowledge and understanding throughout life, it keeps you updated and involved in the fast paced world and the changing of the times where change happens frequently, it is essential that we keep  up to date with skills regularly and keep studying new things which will allow us to actively seek opportunities to grow and be successful.
[bookmark: _1ci93xb][bookmark: _Toc180750056]Section 1: Know how to identify development needs
(What Is CPD Continuing Professional Development Explained | the CPD Certification Service, 2020) ‘continuing professional development is a commitment to ongoing lifelong learning.’
It is important to identify development needs so we can improve in lots of different areas.it means assessing areas that we can improve on and enhance performance reflecting on strengths and weaknesses using journals to document it, by doing a Swot analysis on strength, weaknesses, opportunities, and threats can give you an idea of what things need to be worked on, getting feedback of colleagues, friends and family. By doing this we can improve our confidence and develop better.

1.1 [bookmark: _3whwml4][bookmark: _Toc180750057][bookmark: _2bn6wsx]Identify learning styles for self and another  
I have identified the learning styles they are Vark, Honey & Mumford and Dantec.
Vark is one learning style, it helps individuals identify their preferred learning ways and process information. Vark stands for Visual – Aural – Read/write - Kinesthetics.  Vark suggests different learning ways that helps suit each individual best. 
By  me doing the Vark questionnaire I have discovered that I scored the highest as a Kinesthetics learner I agree with the results of the questionnaire, I learn best when I can physically engage in hands-on activities I progress more when I engage in a material way,  Strategies to support kinesthetics learners are we like models or diagrams to help us learn we  like movement to encourage learning while we study we also like experiments that allow us to be creative as we have a better memory with doing specific tasks. 
The pros-
*We absorb information well
*Strong problem-solving skills
*We thrive in hands-on environments
*We adjust easily to new environments



The cons-
*We fidget to stay focused
*We rely on physical activities 
* We struggle with written work
* We have reduced energy we need rest periods

In doing this exercise I've realised I'm a kinaesthetic learner Sphero team (2020) ‘kinaesthetic learners are tactile learner, meaning they prefer to physically act out.' 
I struggle with reading and spelling which I'm hoping to improve on by reading more books, setting aside time to read and study words and practice my spelling,  I struggle with lecture style learning as I need space as I like to move around while I learn it helps me absorb information, textbooks are challenging for me  as the words used are more technical and hard to understand.
Another learning style is Honey and Munford, this is a good self-development tool which is carried out through a questionnaire, it identifies 4 different types of learners. (Honey Mumford Learning Styles - Google Search, 2024)
The four main learning styles of honey Munford are  
-Activists 
-Reflectors
-Theorists
-Pragmatists
By doing the honey & Munford exercise I've come to realise that I am a reflector learner I reflect on tasks I like to think about things and observe before I start them, the pros of a reflector is that we are thoughtful and careful in how we approach situations the cons of a reflector is we can be slow in tasks and we can overthink things to avoid risk taking and we lack confidence in some situations. 
I then carried these out on another person I used the Vark and Honey Munford and discovered that they were an Activist and a reflector learner she benefited from doing the questioner and by doing it will help with her ongoing learning.
By doing the Myers –Briggs (MBTI) Exercise is an indicator of your personality type have I discovered I am a INFJ learner according to the Myers-Briggs type INFJ stands for Introversion, Intuition, Feeling, and Judging after watching the video (Myer Briggs U YouTube - Google Search, 2024)  I agree as I am a deep thinker I think deeply about every situation I think of the bigger picture than focusing on details I preferer to learn on my own and in quite places and I like to reflect on situations and ideas, I value personal growth and try hard  as a INFJ learner I'm motivated and I like to make a difference I like to be organised while I learn and make lists to keep on track.
[bookmark: _qsh70q][bookmark: _Toc180750058]1.2 Use a simple technique for identifying development needs for self & another
Below is a swot analyses of myself and another in a simple context I used swot analyses.to evaluate my abilities and my growth for myself and to be able to develop from it.

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

Honest
Hard working
Approachable
Good at communicating
	
WEAKNESSES
Shy
Lack of confidence
Lack of IT skills
Lack of writing skills
overthinking

	
OPPORTUNITIES

Develop new skills
Finishing my degree
Improve development
	
THREATS

My lack of IT skills may hold me back
My confidence and self-doubt 
Financial strain could also be a treat






	
SWOT Person 2


	
STRENGTHS
Works well as part of a team
Confident
Reliable
Good at organizing 
	
WEAKNESSES
Lack confidence in the classroom
Not academic 



	
OPPORTUNITIES
By her doing the degree she feels it will help her be more confident and get her dream job
	
THREATS

She as a few jobs which make it hard for her to study she also got a busy household to run which makes studying hard 


By using the swot technique, I have produced a Gap analysis this is a good tool to use as I can reflect of my present position and work towards my desired position I have learned that I am honest hard working approachable and have effective communication skills which will help me throughout my career and in my long-term role. My weakness can be overcome by me being more self-aware and taking courses that will help me i.e. using U tube and watching tutorials on IT the little steps I take to overcome my weaknesses will improve my confidence as I take the steps to finish my degree.
Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	I have poor IT skill which hold me back while learning
	Take courses on xl practise and watching U tube videos
	To be able to use word and use the computer correctly

	Writing and spelling hold me back as spelling and handwriting is not neat 
	Set writing goals
Be patient
Join writing groups
Spelling tests and spelling exercises will help
	Be able to write better and spell word correctly

	Shyness i would like to become more confident around other people
	Get support, use linked in learning to build my confidence and communicate with others
Improve my body language
	Be confident and be able to get my view across without being shy




Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Works well as part of a team
	Continue building trust
	 Be a confident team player

	Is lacking in confidence in class
	Practice speaking out loud and seek feedback off others
	Be a confident communicator

	 Struggles with assignments
	Seek some tutoring use study resources
	 Improve on academic skills



 By using the Gap analysis and taking to another we understood that it is a tool used to access where we are now and where we want to be in the future it is used to plan and act and succeed. 
[bookmark: _1pxezwc][bookmark: _Toc180750059]1.3 Identify potential barriers to learning for self and another.

I have identified potential barriers for learning 
Lack of confidence
Shyness
Lack of IT skills
Lack of spelling and writing skills



[bookmark: _49x2ik5][bookmark: _Toc180750060]1.4 Explain how these barriers to learning can be overcome.
These barriers can be overcome by building positive experiences and by blocking out negative thoughts and thinking positive, taking courses and also setting small goals that are achievable will help overcome these and I will be able to accomplish each goal and celebrate my achievements and by focussing on my strengths will help me overcome these barriers  this will boost my confidence for the future.
Lack of confidence is a barrier to my learning as I feel I am not good enough to pass the degree but by me doing this and completing the degree will boost my confidence. Lack of confidence requires self-awareness, being self-aware can increase my confidence I need to stop thinking I can't do things and have positive thoughts instead of negative thoughts when it comes to my learning I need to set small achievable goals  and gradually strengthen myself belief focus on my strengths and not my weaknesses it will help me by being around supportive family and friends this will boost my confidence, progress takes time and I need to push myself.
Shyness is another barrier I need to be more aware of it and accept that I am shy take little steps in overcoming this try to make small talk with people and increasing this by starting the conversation first.
Lack of writing and spelling is also a barrier by overcoming this I would need to write short pieces to become more comfortable reading books and keeping a journal, improve my grammar through exercises and quizzes I could practise my spelling with tests using flash card and by breaking words down.
Lack of IT Skills I could overcome this by taking up a course in IT i.e. 
Taking a formal course where I can get a certificate to prove I've done formal learning or use informal learning such as watching U tube videos teaching myself or having a friend help me.
[bookmark: _2p2csry][bookmark: _Toc180750061]Section 2: Know how to develop self & others to achieve organisational objectives
It is important to develop self and other people to achieve organisational objectives by getting up to date with ongoing things staying updated on new things and trends, It involves skills and growth and setting measurable goals, encourage others to take up the training and learning opportunities.
(Why Is It Important to Develop Self and Another Organisation Skills - Google Search, 2024)
‌



[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc180750062]2.1 Analyse learning/development options to meet needs of self & another.
Development options to meet the needs of self and another are,
Online courses such as- IT courses which can help with developing your IT skills and make it more employable
Read books- will better my knowledge and understanding of the role I want to take.
U tube- watching videos will help with hands on roles
Research papers-will better my understanding and knowledge
Training on the job- will help with what you want to achieve as being shown on the job is more affective for the role you want to take. I prefer on the job training and watching videos as I think I am better at doing these things as I like to be shown as I'm more of a hands-on person when it comes to learning.
 
[bookmark: _3o7alnk][bookmark: _Toc180750063]2.2 Identify support mechanisms for the development of self & another 
Support mechanisms development strategies help me and others to grow by using self-reflection and thinking about things before hand, taking deep breaths and reflect on the situation can better myself.  Having a supportive environment also helps with lack of confidence, setting achievable goals and having help off the tutor if I was to struggle with my work, my support mechanisms for IT would be do an IT course use books podcasts to learn new skills and to better my knowledge.
It is important to understand the support mechanisms are in place for myself and another to help us through  and achieve my goal, there is a lot of support through family ,friends and lecturers  Go Mad is a good tool as it helped me to identify this, (Go Mad Thinking - Google Search, 2024) friends can help give feedback and encouragement which will help with  self-belief. family i.e. husband can give financial support as I would not need to think about money as he would financially support me, my lecturer would be there to support me if I need guide me with the course.
[bookmark: _ihv636][bookmark: _Toc180750064]2.3 Prepare development plans for yourself and another person
Below is a table I used smart do this 

Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To be more confident

	Accomplish doing small goals that I set myself, practise self-awareness, improve
body language
	Surround myself with positive support by being around family and friends that encourage me
	Tracking my behaviours in a journal 
Rate my confidence over time
	October 2025

	

To develop leadership skills
	Be more confident using the skills I will develop on the course
	Making connections with people with similar experiences
	Feedback from family and friends
Self-reflection

	October 2025

	
To learn and be able to do
IT skills well
	Enrol onto a formal IT course
	Use the university Resorces 
Use the library
	Document progress 
	October 2025







Personal Objectives 
Below is my short term, medium- and long-term goals which I'm hoping to achieve. 
	Short Term Goals (next 12 months) to complete my 1st year module 

	
To finish each module efficiently and on time

	Medium Term Goals (2-3 years)

	To continue to year 2 and 3


	Long Term Goals (3-5 years)

	To finish the full degree and to take what I've learned from the university degree and scale up my business to the next level maybe employing staff





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	 Build classroom confidence
	Speak up in class
	Practise in front of the mirror
	Feedback of classmates and tutor
	January 2025

	Improve academic skills
	Better structure to my assignments that make it neater
	Attend extra study classes
	Look at pass marks
	March 2025

	Career direction
	Look at the path I want to take and set goals
	Research careers and roles online
	Platforms online
	June 2025


Below is my short-term medium term and long-term goals that i have set for myself
Personal Objectives
	Short Term Goals (next 12 months)

	Complete year 1

	Medium Term Goals (2-3 years)

	
Complete year 2 and 3



	Long Term Goals (3-5 years)

	Getting her degree




[bookmark: _32hioqz][bookmark: _Toc180750065]2.4 Method used to monitor the development of self & another.
Monitoring is important as it tacks how you are doing its a useful tool of tracking progress and minimise the risk of failure it is crucial for personal growth, self-reflection is a good way of monitoring development, keeping a journal on thoughts and feelings can help reflect  on areas to learn and improve setting goals for short and long term development using Myer briggs tools help with personal strengths tracking progress and set targets keeping a log of success will help improve and help me progress and keeping a log on my achievements will help me achieve my goals

[bookmark: _Toc180750066]Section 3: Reflection 
The Kolb model is known as a learning cycle it helps people learn and creates knowledge by using for stages Kolb is a very useful tool for learning.

I had an interview with the university for Applied leadership and management, the interview didn't go as well as id liked the environment was very quiet and made me feel tense and nervous I was asked questions that I couldn't answer I was confused at the questions that were asked I was given questions to answer on paper I really struggled with this as I felt I was put on the spot I found it hard to read and I couldn't  understand it I was really scared and my mind went blank I found it difficult to explain myself I felt I didn't connect with the interviewer I kept looking down as I was so nervous I struggled throughout the interview, On reflection of the interview I understand that I didn't prepare and do my research  I was so nervous that I couldn't communicate clearly  I struggled with certain questions because I wasn't focused and I didn't carry out eye contact which made me fidget and  look unprofessional it went wrong because I didn't prepare and went into the interview with no knowledge and no practice to help me through the interview prosses, on my next interview experience I will make sure I prepare and do my research ill make a list of common asked interview questions and practise them ,before my next interview  I will prepare specific examples that reflect my skills I will show more interest and enthusiasm about student life  by doing this I will  feel less nervous I will be able to answer the questions that have been asked I will make eye contact as I will be able to answer the questions with confidence I will be more self-aware of my actions so I will have more self-belief and will have a better chance of the interview going well.
[bookmark: _1hmsyys][bookmark: _Toc180750067]Section 4: CV
A good CV needs structure and needs to be clear to read, heading and the fonts must be consistent, and you need to be specific, it generally need to be about 2 pages long also avoid spelling and grammar mistakes. See appendix A for my full CV

[bookmark: _Toc180750068]Conclusion
By carrying out the reflective process using Kolb I was able to follow the Kolb direction and was able to carry out the assignment by reflecting on my experiences, this leads to understanding the modules and helps with the learning process, Kolb's model is in four stages Concrete Experience, Reflective Observation, Abstract Conceptualization, Active Experimentation, it can be used for  educational contexts (Kolb 1884)
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Appendices
[bookmark: _Toc180750070]Appendix A: Curriculum Vitae (C.V.)
HELENA BRITTON
50 Heol Barcud, Birchgrove, Swansea, SA7 9NL 
Hmbritton4@gmail.com - 07828104846

I am a dedicated and compassionate pet care professional with twelve years of experience in dog grooming, pet pregnancy scanning and pet microchipping.  I am very passionate about my job and the work that I do, I have the highest level of care for the animals and their owners. I work in a supportive environment which positively impacts on the animals and their families.

Professional Experience
Dog grooming 2012 - present
Provide professional pet grooming services to dogs of any breed making them feel safe and comfortable during their grooming experience.  Create and maintain a clean and sterile grooming area.
I perform grooming tasks including
· Nail Trimming
· Brushing
· Bathing
· Styling
· Teeth Cleaning
· Ear cleaning
Pet Ultrasound Pregnancy Scanning Technician 2014- present
Conduct pregnancy scans for female dogs to confirm or rule of pregnancy using ultrasound technology.  During the scan i will determine accurately the stage of pregnancy and give the dog owner information on the health of the pups and mums to be.  I will offer advice on what the owners can expect during the pregnancy of their pet, also I will offer advice on nutrition and what is best to feed mum while she is pregnant.  I document and maintain records for each scan I perform, ensuring confidentiality and being professional.
Pet microchipping Specialist 2016-present
I administer animal microchips to pets to help identify them if they are lost or stolen.  I will upload the owner's details, including name, address, phone number and email onto the pet microchip database. This will help reunite them if their pet is found and the microchip is scanned.  I also offer a service when i ensure the microchip is still active and all details are still correct on the database.

Skills
· Grooming techniques for breeds of all sizes
· Knowledge of pet care during and after pregnancy
· Operating ultrasound equipment
· Excellent communication skills
· Compassionate towards animals and their owners
· Animal handling skills
· Commitment to animal safety


Certificates & Training
Ultrasound Pregnancy Scanning level 1 & 2
Pet First Aid
City & Guilds Dog Grooming
Pet Microchipping
Pet Handling
Advance Grooming Techniques
Pet Nutrition
Canine Reproduction & Pregnancy
Animal Health & Safety

References are available on request


[bookmark: _Toc180750071]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	01/07/2023
	Pet Grooming Techniques video 



	Informal
	You tube
	Learning new styles 
	Help me with new techniques on different breeds

	23/09/2023
	Pet First Aid 


	Formal
	Vtq online
	First aid skills
	If every needed in the grooming salon I have skills

	9/03/2024
	Dog grooming Seminars



	Formal
	Louisiana Grooming School
	Grooming styles 
	Provide new styles for customers

	18/05/2024
	Microchipping Database Training



	Formal
	Smart breeder
	Learning new pet microchip database
	Ensuring i am using and updating the database correctly

	20/07/2024
	Handling and restrain dogs



	Informal
	Animal Care TV You Tube
	Handling skills
	I'm handling dogs in the salon so learning the correct skill

	17/08/2024
	Advanced ultrasound scanning



	Formal
	Vet Image Solutions
	Scanning skills
	Gaining more experience 

	
	



	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




[bookmark: _Toc180750072]Appendix C: Reflective Model
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