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Executive Summary
This report provides an in-depth analysis of the contemporary issues in management. The report deals with a complain that has been raised within a company and the report outlines the details of the complaint, evaluates the roles of the manager, differing theories and management styles possible within organisations, as well a looking at the challenges those may face as a factor of using said approach. Those approaches include an autocratic style of management and bureaucratic. Throughout, the assessment will also include ethical assessments spread out.
The findings show that there are multiple differing roles of the manager to follow when in the managerial role, and that the style they chose to follow and adopt is an important decision based on the workplace they are in to, as well as the staff they have at hand. The findings also show how a complaint was handled poorly in the real world and that was due to the theories at play and how the company ran into trouble when needing to adapt after using a very strict management approach.
The recommendations that follow alongside the conclusion point out a way that the company could have avoided ending up in the situation they found themselves in, and how taking these recommendations on board will allow for the business to move forward in the future avoiding such a complaint from arising again, whilst also showing off better ethical practices.
The report is limited, as it does not have the depth capacity to delve deep into all types of managerial approaches available, and instead chooses to look at the more popular theories to focus the scope in on.
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1.0 
 Introduction
The purpose of this report will be to look over a complain that has been brought to the attention of the top of the organisation. The complaint in question, was raised by  many students in the university over changes made to their courses at the University of Wales Trinity St David, where the courses saw their lessons changed to find in their place different online modules, and those modules were less specific to the course in which they were undertaking, more being focused on employability and digital skills than the course skills.
Throughout this report, there will be sections written about the role about the manager within an organisation, delving into how the perception of the role of the manager has changed over time from the 20th century to a more current view. There will also be sections looking at differing management theories, how they are used and how they operate compared to each other. These theories will bring around challenges, they will also be explored, how they come about with each style and how they can correctly be approached. There will also be a comparison between the mainstream outlook on management style, compared to the critical management style, how they differ from one another.
Littered throughout the report will be little ethical assessments on the theories, how theories can be adapted to become more ethical for the working environment.






2.0 Main Body
2.1 The Role of the Manager
2.1.1 Henri Fayol
Henri Fayol was a French engineer turned author in the early 20th century, he was later known for being one of the earl management thinkers and was best known for a publication that was released in 1949, 24 years after he had died, which was an English translation to his publication ‘Administration industrielle et générale’ which translates to ‘general and industrial administration’. In this publication Henri Fayol talks about the role of a manager, and what he believed were the five tasks all individuals who assume a manager role should be able to follow. Fayol believed that all managers should be able to plan, organise, lead, co-ordinate, and control. Fayol is quoted as saying ‘To manage is to forecast and plan, to organise, coordinate and to control. 
Fayol talks about the separate functions in more detail, firstly when talking about being able to plan, a manager needs to be able to assess things for the future, planning for what’s to come, when needing to organize, being able to lay out responsibility and authority to employees is crucial. Fayol describes leading as being able to always get the best out of employees, it being essential they know their employees’ best skills, to give them the correct tasks. Fayol recognises that in a well-coordinated workplace, all sections of the business know their own responsibilities and the responsibilities of other areas, how they can work with, and help other departments. Finally, Fayol says a manager who has good control over his or her business, consistently regulates the rules to ensure they are being followed, and ensures the plans put in place are going along as they should.

2.1.2 Henry Mintzberg
Since 1949, there have been many more people who have displayed their version of what the role of the manager should be. One of the more prominent is Henry Mintzberg. In 1990,Henry Mintzberg identified his version of in describing what the role of the manager was. Instead of the 5 management sections like Fayol had, Mintzberg published ten roles, but split them into three separate areas, those 3 areas being interpersonal roles, in which Mintzberg described as being about the managers social abilities, informational roles, which details the managers ability to detail and then provide the necessary information to the necessary parts of the team, and the final area being decision making roles, which includes being able to make the key decisions when running an organisation, weighing up the risk vs reward on every decision, and where they think is best for the company to focus their efforts.
2.1.3 Decision Making
Decision making can be seen as the most important aspect of the managers role when it comes to the success or failure of the business, all important areas of the business will rely on good decision making, and poor decision making can vastly derail a businesses output, good decision making can lead to an increase in output, leading to profit increase, and business growth, whilst poor decisions can lead to employees losing motivation, causing production to slow, leading to an increase in complaints and stunted business growth. 




2.2 Management Styles
2.2.1 Theories of Management Styles
There are many differing Management Theories that are used throughout businesses and the management style is particularly important to the structure to the organisation, styles include the likes of autocratic, democratic, bureaucratic amongst others, when looking at the case study of the University of Wales Trinity st David, it heavily implies that a bureaucratic management style approach is the preferred management approach. This is clearly identifiable when looking at the management theories separately. The university management approach has a very hierarchical approach, this is because we know that there are many different rules in place and policies and regulations that need to be followed.
2.2.2 Bureaucratic Management
The bureaucratic approach to management is a strict and rigid approach to management. The theory was brought forward by German sociologist Maximilian Weber. Weber was also a political economist, he saw bureaucracy in business as something where organizations should look like they are more of an extension to what the government and legal system approaches are, Weber was a man who wanted to change what the popular way of management was at the time of family based leadership. Weber made it clear that he believed it should be whoever has the job at the time, has that power, and whatever time they do not have that job they also do not have that same power, leading the job position to be the one to control the power, not the person having the power, and that there should be clear rules that are in place that must be followed. This is in line with what the management style is with the university, and it leans more toward this aspect than it does any other, hence giving off the indication it takes a bureaucratic approach. There are positive and negative aspects to the management theory, with positives including the fact that it often leads to strong creativity as being responsible with work is a mandatory requirement, also social research suggests that places that run with a bureaucratic approach are more often formal operations which host people of a higher educational level than the average company. The bureaucracy also elicits a routine for people to follow, it allows for the workers to get into said routine and provides a clear flow to follow to move forward in their work. There are negatives to this management theory however, such as the fact that bureaucracy can be heavily linked to an autocratic style, where everything is being dictated to, and a style such as this one can lead to a lack of motivation, where the reasons for why this is bad can be seen in the previous decision making section of the report. Having a set routine can also be seen in a negative light depending on how the workforce takes to the routines, they may benefit from it, or they may also find a lack of motivation from doing the same thing day in, day out.
2.2.3 Alternative Management Theories
Like previously mentioned there are other styles of management theories, such as the likes of the autocratic style, as well as the democratic style. An autocratic style of manager is a manager who will make decisions him or herself and an autocrat is also likely to prefer a stricter rules set One of the most notable autocratic leaders in history, was Nazi leader Adolf Hitler. A democratic style of leadership is one where the manager will consult on their decisions with others and there is a more relaxed environment with it not being as formal. 

2.2.4 Taylorism
Taylorism is the scientific style of management, brought forward by American mechanical engineer Frederick Taylor in 1911. The theory of the management is one which analyses and synthesises workflows. Taylor believed that any flaws within a workplace can be worked out and fixed with scientific management. The method uses scientific theory to measure what would be the best and most prolific working process
The scientific principles in which Taylor used, and are still used today, include selecting a work method that is best for a job based on science, not what is necessarily the typical method, the workers on any job should be assigned based on what they are best at instead of taking a worker and putting them on an untaken role. The work that is produced should be broken down based on, and when it is seen as fit do so, give extra instructions and advice, the final principle Frederick sought after was that managers should plan and be able to train for the plan, and workers should conduct what they were trained to do on the projects.
2.3 Challenges to Management Styles
Challenges to management styles can be influenced by internal and external sources, they can be influenced by the management style itself, or from other places and causes. It is the managements responsibility to manage, an organisation needs to achieve their aims and objectives, but its only possible with the combined efforts of the members within the organisation. The main challenge that will come to managers will be staff morale, and that will often be down to how the manager is operating. Staff work will often be in response to how they are being treated, performance failure is most often linked to poor treatment of staff. Most problems come from how decisions and actions from management are conducted, not necessarily what those decisions and actions are in the first place.
The first thing a manager should do if an action is to be undertaken which will affect staff and performance, is to communicate with them, an open period of conversation to clarify everything. 
2.3.1 Challenges to Autocratic Management 
Challenges that can face an autocratic management include the fact that with there only being one main decision maker, what is meant to happen when that one person is not available or is off on sickness? That can lead to leadership problems, a lack of creativity is also a challenge, as that can lead to staff unhappiness when they are more restricted on what they can and can’t do compared to another type of management, this can lead to staff challenging the management itself, leading to large pressure piling for change. 
2.3.2 Challenges to Bureaucracy
Bureaucracy can face similar challenges to autocracy, such as creativity being heavily limited due to rigid rules. Other challenges include the limits placed on employees, not allowing employees to work past what has been given to them, having little space for human emotion, both leading to possible distraught employees, not feeling valued, and with that can lead also to people challenging the management. Too much Rigidity and complexness will lead to a problematic process.
Linking this to the University, it can link directly back to the problem at hand, during the pandemic, the university were forced to change their teaching programmes, and due to their rigid formats of the past, when needing to adapt, they couldn’t do it the correct and proper way, struggling with communication. Where students noted the changes were made without any notice being given to them.
2.3.3 Overcoming Challenges
There are ways for the business to overcome the challenges, such as changing their ways to become less like the styles they are. A management can become less autocratic by taking steps such as changing the approach and over time taking a more adaptive approach to the challenge. Having a manager realise that effective leadership wants more than just knowing one’s own strengths and weaknesses, and moving from being self-aware, to socially aware, and adapting from having more power over the staff, to using the power to work with their staff. This would benefit the management in ethical ways also, with them coming out to be a more friendly environment for staff, with them working under better conditions.
In a bureaucratic style, they can look to change by adapting their incremental goals, and changing to leading targets, where the company has more ambitious goals for transformation instead of looking to simply better the previous year. Having bureaucracies changing from having rigid boundaries to having more open situations would benefit both in terms of being less problematic, and similarly to changing autocracy, it would lead to more ethical practices, where people are more able to be free and be themselves.
2.4 Mainstream v critical
2.4.1 Critical Management Studies 
Critical Management Studies or CMS is all about offering a differing viewpoint to what the mainstream management views are. The mainstream, or the classical approach, is what is seen as the normal, usual way of doing things. CMS is more about the being critical, finding faults in the organisation, and critiquing. Breaking it down, CMS is about looking at the implications of managerial practice on already present human relationships within an organisation, when comparing to classical theories, they are mostly concerned with profits and the work put out, and mostly dismiss the human relationships within the organisation. It’s also about looking at the structure that restrains human spirit, the university being a good example here, with it having many different managers and layers to management, looking at who is then responsible for the retention of human spirit and staff motivation. 
With CMS, there’s less room for boundaries, whereas in mainstream theories, most of the time, staff are either placed one place, or another, CMS largely limits that, and also builds up a structure to help managers, policy makers and stakeholders to have a better grasp on the work and manage better.
2.4.2 Key Themes in CMS
CMS is supportive of social equality and a more theoretical approach towards management, it also questions what is considered to be the normal, mainstream way of work and management, providing platforms for open debates about the possible other way of running operations whilst also looking into power, control and domination ideologies. 
2.4.3 Shortcomings of CMS
CMS can represent a suspicious view when it comes to looking at managers and organisations, leading to people becoming suspicious of people feeling there are being observed, and it is also sometimes seen as taking the concept of critiquing and changing it.
3.0 Conclusion and Recommendations
This critical examination has taken a broad brushed approach to a number of key areas relating to the complaint that had been raised within the company, looking at the role that a manager can play within an organization, examining multiple differing management styles and theories which can and are being used in the business world today, whilst also incorporating an ethical assessment scattered throughout the report, relating back to the complain of where it can be linked to the management theory, as well as how the ethical practice can be improved to avoid a complaint such as the one raised from being risen again in the future. The recommendations for actions to take to avoid such a complaint in the future links in with section 2.3.3 of the report, linking to how to overcome the challenges presented to various management styles, where an organization such as the university would look to perhaps adapt and move itself away from a bureaucratic approach, to have a better understanding of dealing with potential issues which require change from normal protocol, which will allow also for better ethical practices to take place.
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