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ATTENDANCE NOTE 

Client: Mr Ron Roland 
Fee‑earner: Sarah Louise Hoffmann 
Date: 1st May 2026 
Matter: Estate of Dawn Evans (deceased 1 March 2026)
This attendance note records a detailed meeting with Mr Ron Roland (“Ron”), who attended our offices on 30th April 2026 to seek initial advice regarding the administration of the estate of his late sister, Dawn Evans (“Dawn”). 
Executors
The Will appoints three executors: Colin, Ron, and Carys. However, Dawn and Colin divorced in 2011. Under section 18A of the Wills Act 1837, divorce revokes any appointment of a former spouse as executor unless the Will expressly states otherwise (Halsbury’s Laws of England, 2020). Dawn’s Will contains no such provision. Therefore, Colin is treated as having predeceased Dawn for the purposes of the Will and cannot act. During the meeting Ron informed me that Colin is wealthy, has a good pension etc. Ron has not yet informed Colin about the Will. However, Ron believes that Colin’s son, Paul would have informed Colin of the contents of the Will as Ron provided Paul with a copy of the Will. Just being mindful in case Colin attempts to make a claim on the estate or tries to instruct as an executor. 
This leaves Ron and Carys as the valid executors. Executors may act jointly, or one may renounce or reserve power (Tristram & Coote’s Probate Practice, 2022). Ron indicated that Carys is elderly and may prefer not to act. She was recently diagnosed with cancer and suffers with tiredness.  In addition, Carys’s son, Jack, tragically and suddenly died of a heart attack last Monday. In view of her current health following her cancer treatment which has left her weak together with the loss of her son, I believe that acting as executor in this probate matter would be too much for her to deal with. 
It seems very likely that Carys will decide that she does not wish to participate actively in administering Dawn’s estate so she has two formal options available to her. Firstly, she may choose to renounce her executorship, which would remove her entirely from the process and prevent her from acting at any later stage; this is permitted under the Non‑Contentious Probate Rules 1987, rule 35, which sets out the procedure for an executor to step aside (NCPR, 1987). Alternatively, she may elect to have power reserved, a mechanism that allows another named executor (in this case, Ron) to take forward the administration independently, while preserving her right to apply for a grant at a later date should circumstances change (Tristram & Coote’s Probate Practice, 2022). 
During the meeting, Ron indicated that he is comfortable taking on the role of sole acting executor if Carys chooses either of these routes. He presented well in the meeting and has a good understanding of the family. Ron confirmed that he is retired and has a lot of spare time and feels in his own words “capable of dealing with the estate”. He has had a bad experience with another firm of solicitors who previously dealt with his late father’s estate stating that they were slow and expensive. In order for us to make an impression, I would suggest providing regular updates to Ron to ensure that the estate is being administered correctly and keep him informed of costs. 

Gifts in the Will 
Dawn’s Will included a specific bequest of her grandfather’s carriage clock to her son, Paul Evans. This gift was intended to pass only that particular item and nothing in its place. At the time of her death, however, the clock was no longer part of her belongings due to the fact that Dawn’s house was previously burgled and the clock was stolen. Ron confirmed that it was of little monetary value but more sentimental as it was to be handed down through the family as it had belonged to their grandfather. The Will did not contain any instruction to provide Paul with a sum of money or another item if the clock could not be found. Under these circumstances, the gift is regarded as having lapsed because the subject of the gift no longer existed within the estate. As a result, Paul does not receive a replacement or compensation under this provision of the Will.
.
The Will also provides for two pecuniary legacies of £500 each to Dawn’s granddaughters, Gail and Seren. These gifts are classified as general monetary legacies, meaning they are payable from the general estate rather than from any specific asset. Under the standard order of administration, pecuniary legacies must be satisfied before the residuary estate is distributed, provided there are sufficient funds available after payment of debts, funeral expenses, and testamentary costs. As there are no conditions attached to these gifts and no indication of any complicating factors, they are treated as straightforward obligations that the executors must discharge in the ordinary course of administering the estate.

The Will also includes a specific bequest of 500 shares in ABC plc to Dawn’s nephew, John. However, Ron has explained that Dawn had disposed of these shares several years before her death. In succession law, a specific gift of this kind can only take effect if the testator owns the exact asset at the time of death. Where the property no longer forms part of the estate, the doctrine of ademption applies, meaning the gift fails entirely because there is nothing left for the executors to transfer (Law Commission, 2017). Dawn’s Will contains no wording that would preserve the gift or provide a replacement. As a result, John is not entitled to receive the shares or any compensation from the estate. This was explained to Ron during the meeting.
IHT
Dawn’s estate is entitled to the standard £325,000 nil‑rate band, which applies to all individuals under section 7 of the Inheritance Tax Act 1984. As Dawn was divorced rather than widowed, there is no unused allowance from a deceased spouse that could be transferred to increase this threshold. This was explained to Ron at the meeting. In addition, the Residence Nil‑Rate Band (RNRB) is not available in this case. The RNRB applies only where a qualifying residential interest is inherited by a direct descendant, such as a child or grandchild, as set out in the Finance Act 2015. Dawn’s property is instead left on trust for her nieces and nephews, who do not fall within the statutory definition of direct descendants, meaning the additional allowance cannot be claimed. The overall inheritance tax position will therefore depend on the total value of the estate. If the estate exceeds the £325,000 threshold, any amount above this figure will be taxed at the standard rate of 40%, in accordance with section 40 of the Inheritance Tax Act 1984. The value of Dawn’s home is likely to be the most significant factor in determining whether the estate exceeds the nil‑rate band. Executors are required to settle any inheritance tax due (at least the portion relating to real property) before a grant of probate can be issued, in line with HMRC’s administrative requirements (HMRC, 2023).
The Residuary Estate
Under the terms of Dawn’s Will, the residue of her estate is left to the children of her sister, Carys, provided they both survive Dawn and have reached the age of 21. This wording creates a class gift subject to two conditions precedent, both of which were satisfied by Fiona and Jack, as each had attained the required age and survived Dawn’s death. In succession law, once a beneficiary fulfils all conditions attached to a gift, their interest becomes vested, meaning it forms part of their own estate and will pass according to their Will or, if they die intestate, under the statutory intestacy rules (Virgo, 2021). Importantly, a vested interest is not lost merely because the beneficiary dies before the estate is distributed, unless the Will expressly imposes an additional requirement, which Dawn’s Will does not. The Administration of Estates Act 1925, particularly section 1, confirms that a deceased person’s property (including vested but undistributed interests) passes to their personal representatives. Case law reinforces this position: decisions such as Re Leeming [1912] 1 Ch 828, Re Caines (deceased) [1959] 1 WLR 375, and Re Rowland [1963] Ch 1 establish that once a beneficiary’s interest has vested, it does not lapse and must instead be transferred to the beneficiary’s estate. 
Accordingly, Jack’s death shortly after Dawn does not affect his entitlement, and his 50% share of the residue now forms part of his own estate. His widow, Maureen, does not automatically inherit this share because it is governed by Jack’s own succession arrangements. If Jack left a valid Will, his vested interest will pass according to its terms; if he died intestate, the distribution will follow the rules set out in sections 46–49 of the Administration of Estates Act 1925, under which a surviving spouse inherits the entire estate only where there are no children. 
As Jack survived Dawn, the anti‑lapse provisions in section 33 of the Wills Act 1837 do not apply. Overall, the executors must treat Jack’s share as part of his estate, and Maureen’s entitlement depends entirely on Jack’s own testamentary position rather than Dawn’s Will. I have requested for Ron to provide us with contact details for Maureen. I did advise during the meeting that I would need to research this in more detail before reporting back to him with more detailed advice. Ron informed me that he believes that Jack died without a Will so therefore the law of intestacy would apply. In practical terms, the executors of Dawn’s estate must treat Jack’s share as belonging to him and transfer it to the personal representatives of his estate. It is then for those administering Jack’s estate to distribute it according to his own Will, if one exists, or under the intestacy rules if he died without one. Under the intestacy rules in England and Wales, the distribution of a person’s estate is determined by the statutory order set out in the Administration of Estates Act 1925. These rules apply where someone dies without leaving a valid will. Where a person dies leaving a spouse and children, the spouse is entitled to the statutory legacy, all personal chattels, and a share of the remaining estate, with the balance passing to the children. Where a person dies leaving a spouse but no children, the spouse inherits the whole estate. In this case it would be Maureen as they had no children. 
Assets
Ron confirmed a list of assets and has confirmed that he has approached some institutions already:- 
Life insurance policy with Life Co Limited – value approx. £10,000. Ron has already provided them with a dearth certificate. 
State pension – Dawn was in receipt of a state and occupational pension. £2,500.00 per month. Dawn was retired schoolteacher. Ron is enquiring as to whether there is a lump sum due to the estate or whether there has been an underpayment or overpayment. I advised him to contact HMRC and DWP to inform them of the death. 
Current account with Natwest - £3,000 in credit
Savings account with HSBC - £10,000 approx.
Savings with Santander - £5,000 approx.
The most valuable asset is Dawn’s house – a 2-bed terraced house. Address is 99 Castle Street last with an approximate value of £250,000.  I have advised Ron to seek valuation from 3 separate estate agents in order to receive an up-to-date probate valuation. The property is free from mortgage and no charges against it. Dawn has always lived at the property and is her only property. I have advised Ron to notify the house insurance company that the property is now unoccupied. There may be a higher premium to pay and I informed Ron of this. 

Debts
Ron confirmed that Dawn did not have a car. 
 One Marks & Spencer credit card but Dawn paid off each month. 
I also advised Ron to inform the council tax department of Dawn’s death and provide them with a death certificate that should then generate a pro-rata council tax statement. We would need to check if there is an underpayment or overpayment of council tax and dealing with the same accordingly.
Ron confirmed that he paid for the funeral costs totalling £5,100. He also registered the death as next of kin and obtained 3 original copies of the death certificates. Ron could not remember the exact amount.  I informed him to keep all receipts, as these debts would be refunded as he paid from his own pocket as the Will has a provision to pay off debts, funeral and testamentary expenses. 

Next Steps for the Firm
· Draft a letter to Carys explaining her options regarding executorship.
· Ron has requested a letter be sent to either him by post or email setting out the specific details about executors, distribution and IHT. I will draft the client care letter in due course. 
· Request property valuation and financial statements from Ron.
· Ron to provide us with the closing balances of all accounts held by the deceased for assets and debts.
· Begin preparing the probate and IHT documentation once valuations are received.
· Contact Jack’s personal representatives once probate is granted.
· Maintain regular communication with Ron regarding progress.
· We would need to advise Ron of executor liability including his duties and potential personal liability for mistakes, emphasising the importance of accurate tax reporting.

Professional Conduct Considerations
Ron is both executor and related to a beneficiary. This is not a conflict provided he acts impartially (SRA Code of Conduct, 2019) – no conflict of interest. 
If Carys renounces or reserves power, she must do so freely and with full understanding. We would need to evaluate her capacity and gain her consent. 
No further conduct issues arose.

Conclusion from meeting 
This meeting provided Ron with a clear understanding of his role as executor, the distribution of Dawn’s estate, and the potential IHT implications. He intends to proceed with the administration and will rely on our assistance for the technical aspects of probate and tax compliance.
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