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[bookmark: _Toc98279487]Executive Summary 

Being culturally mindful means a person is aware of the cultural context and consciously explores interactive situations while planning for the cause of action when dealing with different cultures. Cultural knowledge can be developed through newspapers, books, blogs, or interacting with foreign people. A learning experience is optimized with mindfulness by carefully identifying the essential information regarding the cultures and forecasting how to implement the knowledge. Cultural knowledge constitutes process and content knowledge of other cultures; these include when and how people express disagreements and effective ways of giving feedback.
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The hospitality industry has distinctive characteristics; it is a service-oriented sector where the tangibility of products and services merged with labour, especially at the reception and foodservice sector (Kittler, 2018). Today's hotel managers need to understand the essence of cross-culture concepts with efficient communication skills while working within a diverse environment (Lifintsev et al, 2019). In this case the report tries to capacitate the staff to manage guest experience and satisfaction of the international guests. The cultural dimension framework for cross-cultural communication developed by Hofstede emphasises the impact of culture on a society's members' values. It also examines the relationship between values and behaviour. (Hofstede-insight, 2021). Among the many obvious differences between England and Spain are the sun, the sand, the blue sky. Using Hofstede's cultural dimensions, we will analyse the difference in cultural structure between the host hotel in England and the guest from Spain.


[bookmark: _Toc98279489]Hofstede’s six dimensions of culture 

Power distance (PDI), Individualism (IDV), Masculinity (MSC), Uncertainty avoidance (UNA), Long term orientation (LTO), Indulgence (IND) (Kobiruzzaman, 2019).
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[bookmark: _Toc98279490]United Kingdom (Hotel Location): 

Bournemouth is a tourism and community centre for leisure, entertainment, culture, and relaxation (Hunt, 2020). Hotel Hilton Bournemouth is in the seaside England attracts many foreign visitors daily. The hotel showcases Bournemouth's classic design while also providing insight into its culture and history (Tarpey, 2016). 
Power distance (35) based on the slope of the hierarchical pyramid. A culture of short power is one in which the managers operate in equally democratic, even open space and makes decisions based on consensus. 
Individualism (89) and privacy are strongly valued in the United Kingdom. The most constant influence of a destination's culture on consumer satisfaction with the quality of hotel services is clearly expressed individuality. The more the individualism of hotel employees, the lower the reported level of visitor happiness, independent of how individualistic the guests themselves. 
Britain is a Masculine (66) culture — one that values achievement and is eager to achieve it. The seeming mismatch between the British culture of humility and understatement and the society's underlying success-driven value structure might be perplexing to foreigners.
Uncertainty Avoidance (35) the dimension describes the magnitude with which members of a society are threatened by unknown situations. The United Kingdom has a low score because, as a population, they are content to assume that they have no idea what the day will bring, and they are content to "make it up as they go along," altering plans.
They tend to cling to old traditions and norms while watching social change with suspicion. In this dimension, an intermediate preference cannot determine long-term orientation (51).
British manner of lifestyles is one this is categorised as indulgent (69). They own an effective mind-set and have a propensity in the direction of optimism (Hofstede-insight, 2021).
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Spain has a very special culture and is a very hospitable country. People are energetic, pleasant, and kind. They place a high value on having fun in life. (Mazier, S., 2022)
Spain has a greater power distance (57) customers have a more positive attitude towards services. Guests from a well-mannered, high-performance culture can expect kindness, humility, and obedience from the hotel staff.
The individualism (51) Teamwork is seen as fully natural, and individuals tend to function in this manner without needing any support from management.
Spain has a low Hofstede score for masculinity (42). Managers like consulting their subordinates to learn about their perspectives and making choices based on them.
People like to have rules for everything to avoid uncertainty (35). Changes are stressful, but at the same time they are forced to avoid the rules and laws that make life more complicated. Hilton Bournemouth staff to make the most of this culture, Hotel managers in the UK must ensure that all proposed plans are properly analysed in terms of the business relationship.
Long term orientation (48) Spaniards prefer to live in the present rather than worry about the future with a similar score as UK. Spain is a country that abides by the rules. Spain is not an indulgence society (44). They do not place much emphasis on leisure and control the fulfilment of their desires as in the United Kingdom (Hofstede-insight, 2021).









[bookmark: _Toc98279492]Country Analysis

Some cultural misunderstandings that may appear and negatively affect a guest’s enjoyment of Hilton Bournemouth’s hotel services, including an appropriate level of greeting, courtesy and commitment, food and beverage service, and guest relaxation (Radojevic et al, 2017).
Staff at the front office (reception and marketing) should consider all the cultural aspects while communicating the offers and attracting such various clients (Romani et al., 2018). For instance, marketers and receptionists in Bournemouth-based Hilton Hotel should consider using Spanish for Spain-based customers. 
Cultural knowledge constitutes process and content knowledge of other cultures; these include when and how people express disagreements and effective ways of giving feedback (Frías-Jamilena et al., 2018). Employees need to pay attention to the guest's behaviour and reactions in different situations. Various skills essential for effective intercultural interactions (Li, 2020).
These include:
Tolerance of uncertainty: During interactions, employees must tolerate unexpected changes, uncertainties, and ambiguities. 
Empathy: it is essential to think from the perspective of the culturally different individual and imagine the situation from their point of view. 
Perceptual acuity: employees need to understand the guest's feelings and hidden meaning during interactions.
Relational skills: employees must be open-minded and open to interacting and talking with people from other cultures. 
Adaptability: involves how best employees can change behaviour depending on cultural demands.
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	Do’s
	Don’ts

	Do suspend your judgment
	Do not make assumptions about guests

	Accept cultural differences
	Do not speak in a patronizing manner

	Acknowledge effects of cultural stereotyping
	Do not engage in behaviours that single out foreign guests

	Speak inclusively and step outside your comfort zone
	Do not depict negative attitude towards guests

	Seek common ground when interacting
	Do not treat the guest differently based on cultural background
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While Hotel Hilton Bournemouth, all the employees need to understand the essence of portraying cultural intelligence and sensitivity. Cultural intelligence constitutes three significant elements that ensure that the guest stays in the hotel comfortably without the fear of language or cultural biasness. Therefore, it is the manager's role to ensure that the staff is equipped with the knowledge and skills to enhance intercultural interactions between employees and guests through reading suitable sources practicing the information with maximum effectiveness.
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