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Introduction
The modern workplace is a most important aspect of the businessorganisation to achieve set goals and objectives in the tough competitive marketplace. It is highly important for management to give high attention tothe working environment and culture in the workplace for improving the performance of employees. By providing a collaborative working structure and culture management can accomplish high growth and success. To manage effective workflow and operation it is necessary for management to hire qualified and talented employees for the organisation who can easily handle the difficultsituation to attain desired goals. Within the business organisationso many activities are performed by employees daily, so it is necessary for manager and leader to guide them right direction to accomplish set standard. 
This report is based on Kellogg’s which is a multinational food manufacturing organisation. It is an American company that providescorn flakes to the customer for the breakfast. Products of Kellogg’s are manufacture in more than 18 countries and marked in around 180 countries. This company was founded in the year 1906 in Battle Creek, Michigan, the USby Will Keith Kellogg. To fulfill customer’s needs, demand, requirement, andexpectation of Kellogg ’offer Cookies, Cereals, Toaster pastries, vegetarian foods, fruit flavouredsnakes, cereals bars etc. Kellogg’s has different subsidiaries such as Kashi, Rxbar, Keebler Company and Bear Naked, Inc. This organisation generates high revenue every year by satisfying the customer’sexisting requirement in an effective way. 
With the help of modern workplace Kellogg’s spreading and flourishing its wings all over the world to achieve high productivity and profitability. By maintaining a great working culture this company fulfillsdemand and needs of customers. To build a strong customer base Kellogg’s can take help of innovation and advance technology in the operations and functions. It is highly important for management and leadership to give high focus toemployee’s needs and wants to improve their performance in the workplace. If employees’ requirement is not fulfilled by management then it will influence their productivity due to which organisationachieve less revenue. 
To accomplish set goals and objectives it is essential for management to develop strategies and planning by consideringtheir competitors available in the marketplace. It is very much importantfor the organisation to create great pricing policy to attracts a huge number of customers towards its products and services. In this report, various aims and objectives of Kellogg’s have been examined for which employees work hard in the workplace. There are so many responsibilities of leadership and management that have been discussed in this report. To achieve high growth and success it is necessary for the manager and leaders of the organisation encourage employees towards the set goals and objectives. There isa different motivational theory which is used by the managerto improve employee’s performance has been analysedin this report. To survive in the tough competitive business environment, it is highly important for Kellogg’s to adopt innovation and advance technology in the production process of products and services. 


[bookmark: _Toc521166829]Background
This report is based on Kellogg’s which is a multinationalfood manufacturing organisation that offer high-quality products and services to the customerto enhance their satisfaction level. Kellogg’s continuously grow its market share and customer base by giving high attention tothe current market trend, needs, wants, demand and requirement of customers. It is a major responsibility of manager, leaders, employees and staff member to follow vision, goals, and objectives of the company while performing allocated work and activities to achieve a better result. To improve performance and productivity of employees it is necessary for management to maintain great cultural and working environment in the workplace for employees so that they can execute allocated task in most suitable and proper manner without any distraction (Bolman and Deal, 2017).Management and leadership play a very crucial role in the organisation to accomplish desired goals and objectives as they control and manage entire functional and operational activities. It is necessary for the manager to use required motivational theory to encourage employees towards the work. Maslow needstheory is one of the best motivational theory that is used by the manager and leaders to increase the productivity of employees in the organisation. Kellogg’s was founded 100 years ago to meet the customer’s wants, requirement, , and demand expectation. 




Aim and objectives

Kellogg's aims to focus on activities pertaining to the consumers and general public by supporting their physical activities and offering consumers healthy and quality food in the form of packaged cereals. 
Kellogg's has goals of sustaining its position as a market leader in the global breakfast industry and maximizing its profits.

Leadership and management 
Leadership is one of the most effective tools of management and organisation effectiveness depends on the quality of leadership . To lead is to quite ,conduct, direct and proceed. Leadership spurs people into spirited action ,it transforms indifference into enthusiastic action , managers will be able to inspire theirs subordinates by their leadership abilities .Leadership is only a part of management but it is an important essential ingredient for Kellogg’s company  .
Behavioural Approach of management
Beliefs are ideas that people have about the world around them and how it operates . People tent to behave according to their beliefs.
Kellogg’s values are assessments of the goodness or leadenness of various features of one’s life .Values from attitudes that guide the manager , beliefs and values have close interaction.
Motivation is one of the forces that lead to performance . Motivation is define as the desire to achieve a goal or a certain performance level , leading to goal – direct behaviour 
Motivation in clearly important in Kellogg’s company  for well performance of the company .Ability or having the skills and knowledge to perform the job is also very important and the key determinate of effectiveness .
Performance is a function of motivation ,ability and the environment in Kellogg’s seems to be creating an environment that encourages motivation and builds inclusiveness. 
The company delivers above and beyond basic workplace needs and addresses the self-determination needs the most individuals desire from their work experience .
Kellogg’s believes that the secret to customers loyalty is to make a corporate cultures of caring a priority , this is reflection in the company as values and its emphasis on building a team as a family 
   
Consumer needs- There has always a need to deliver something new and innovative, there has been a change in the development and process generation of the product as to see the effective changes in the product. The customer needs todevelop an overall feedback generation and market analysis to see the effective measures to be taken to give customized products and services to the people. The customer needs have been used to see the effective way to see the demographics and topography to be observed and based on respective ways to satisfy the overall development. This has been motivating Kellogg’s to make a variety of products and services to see the effective utilization of the same
Self – determination – is a theory of motivation it is concerned whit supporting the natural or intrinsic tendencies to behave in effective and healthy ways .
Passion -  go hand in hand whit determination in Kellogg’s most of the time , the employees are fully understanding in what they are doing and every time they are assisted and encourage by doing their work .
Innovation- There has always been a need to improve and make something new and produce the same to the people respectively. There has been a need to provide something new and different to the customers to make sure that all the old product’s market has been serving the old and ordinary products. This is  the need to serve something new to the people motivates the people of Kellogg’s to innovate their work 



SWOT analysis of an organisation
A business specifies their working in certain areas and aspects which need to understand by managers properly. These attributes will be evaluated by using the relevant model and approach so that effective and beneficial strategies lead to crafted so that productivity and profitability tend to rise. Hence, to maximise productivity and profitability, business managers need to evaluate their strength, weakness so that considerable action plan will be crafted. Moreover, with a relevant assessment of opportunities and threats management need to work on them. Kellogg’s managers will be going to identify their SWOT properly so that in future they can maintain sales and goodwill of a company like the current format. Below is a table which will be going to present SWOT analysis on Kellogg’s a famous cereal firm (Bhasin, 2018):
	Strength
	Weakness
	Opportunities 
	Threats

	One of a major strength for Kellogg’s is their worldwide presence. Business already dealing in more than 150 countries by establishing manufacturing headquarters in more than 10 countries. 
	Some of the marketing awareness campaigns are less attractive and questionable to management. Sometimes, management reflects the wrong word of mouth of an inappropriate message to target individuals which create a feeling of dissatisfaction in them. 
	One of the identified opportunities for business and its success is to enter into the new market world as well as define products and services into existing market world. Hence, market penetration is signifying as one of a major and successful attributes which need to utilise by Kellogg’s. 
	Intense competitions determine in such breakfast manufacturing companies. Thus, in such stance, interstate and intrastate competition evaluated which restrict business to work properly. Kellogg’s must determine this threat and work properly to improve them. 



	Another aspect is high awareness under which business spend their most money in promoting their products and services around the globe. 
	Another aspect which creates hurdle and considersa major part of weakness is slow innovation. Employees provide their views, but management considers them only a few of time. 
	Changing lifestyle where individuals need some food which put their hunger down. Thus, under this stance, business needs to make their cereals and products more innovative in nature so that it can fulfill the wish of changing lifestyle society. 
	Another threat is changing the regulations of government in many countries where they operate. Like for example, Brexit determines as a major threat for business under which new regulations will be going to formulate. Thus, management needs to understand them in a demonstrative manner. 






[bookmark: _Toc521166836]Conclusion
By examining this report, it has been concluded that modern workplace assists business organisation to main aim long-term sustainability and growth in tough competitive business environment. Kellogg’s is largest manufacture multinational company that offer high quality products and services to customer to fulfil their wants, needs and demand in an effective manner. For increasing market share and customer base it is necessary for this organisation to adopt high technology and innovation to produce high quality products at reasonable price. It is major responsibility of leadership and management to provide great working environment to employees so that they can perform allocated work in an effective manner. To avoid chance of errors and risk it is essential for leader to motivate and encourage employees to tackle new challenges and task with confidence. With the help of great strategies and planning leaders and manager can maintain effective workflow and structure in the Kellogg’s to achieve set goals and objectives. Manager of Kellogg’s implement required policies, procedure and regulation in the organisation that help to main aim fairness among employees. This organisation wants to become most leading company in all over the world. To achieve set goals and objectives it is very much important for manager and leader to provide right direction to them. To increase number of customers it is very much important for Kellogg’s to adopt innovation and technology in eth products and services. In modern era wants, needs and demand of customer changes so fast so it is necessary for manager to produce and deliver accordingly. This organisation gives high attention on management and leadership and they control and manage entire function of Kellogg’s in proper manner. 
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