	Method Statement 




	Method Statement Form
	



The document sets out our method of working for the specified job or task. The method statement must be read in conjunction with our risk assessments and any site-specific rules.

	Job Description:
	Fixing and Positioning Roof Trusses

	Location:
	Fabian Way, Swansea, SA1

	Main Contractor:
	Declan Thomas Construction

	Sub-Contractors:
	Trust Roofing

	Duration of Works:
	6 Months

	Site Manager:
	Declan Thomas

	Responsible Person:
	Declan Thomas


	Work Equipment Required (Tools, equipment, mobile plant etc.):

	Screwdrivers, hammers, hand tools, hand saw etc.

	110v or cordless drills etc. (No 240v)

	Scaffold erection, inspection, management and associated safety equipment provided and managed by Declan Thomas.

	Manual operation should only be carried out where there is no safe possibility of the use of a crane or other mechanical handling equipment.


	Specific Safety Equipment Required (Fencing, signage, rescue equipment etc.):

	Scaffold signage, lighting and security etc. to be provided and managed by Declan Thomas.

	Fire safety equipment and first aid facilities to be provided by Declan Thomas.

	Soft landing system to be provided and managed by Trust Roofing.

	

	

	PPE REQUIREMENTS

	Hard Hat
	(
	Safety

Boots
	(
	Hi Vis Vest
	(
	Ear Defenders
	(
	Eye Protection
	(
	Gloves
	(


	Welfare Facilities Required: (Toilets, washing facilities, canteen etc.):

	Arrangements to be made with main contractor to utilise facilities at compound. In addition to this 

	Drinking water and anti-bacterial wipes must be made available.

	Toilets, hand washing and drying, facility to eat meals and make drinks, kettle, fridge etc. must be
Provided.

	

	Full facilities available on-site.

	


	KEY CONTACTS

	Title:
	Name:
	Phone number:

	Main Contractor:
	Declan Thomas Construction
	01639 722983

	Site Manager:
	Declan Thomas
	07472 880770

	First Aid:
	Declan Thomas
	07472 880770

	Accident & Emergency:
	Declan Thomas
	07472 880770


	Site set-up including storage arrangements:

	1. Obtain job details from the Site Manager and any necessary safety documentation from the Site Manager. View the scaffold hand-over certificate and inspections and undergo site specific induction and briefing. Hold a pre-start meeting with the site manager to review all risk assessments, method statements etc. Ensure all hazards are identified and add any additional hazards to the risk assessments and method statements. Ensure that the method of work and communication is agreed.

	2. Ensure adequate trained and competent manpower is available and suitable tools and equipment is available or hired to complete the works. Ensure all operatives are suitably trained and competent for the job (CSCS Card, Work at Height, manual handling trained). Ensure all work equipment is fit for purpose, inspected and PAT tested and fitted with suitable guards and safety devices. Minimum four operatives must be available.

	3. Ensure vans are parked as close to the site as possible in the designated parking area to limit manual handling.

	4. Walk around the site and assess the site for any additional uncontrolled hazards and ensure site specific risk assessments are undertaken.

	5. With the Site Manager identify a suitable location to store equipment and materials.

	6. Ensure material safety data sheets are available for all substances and employees are trained.

	7. Ensure that the scaffold is suitable and that the soft landing system is in place. Ensure that operatives see details of the soft landing certificate and confirmation it has been installed correctly by a competent person.


	Installation Phase:

	PRIOR TO COMMENCING WORK ENSURE ALL EMPLOYEES ARE EQUIPPED WITH, AND WEARING SAFETY HELMET, SAFETY GOGGLES OR GLASSES, APPROVED RESPIRATOR, HIGH VISIBILITY JACKET, APPROVED IMPERVIOUS GLOVES, STEEL TOECAP SAFETY BOOTS.

	1. Ensure that all required tools and equipment are taken onto the scaffold deck (Ensure scaffold access stairs to each property are provided and not ladders). 

	2. Inspect the deck to ensure there are no defects or obstructions and all handrails etc. are in place and adequate working platform areas are provided for the job; do not leave tools or equipment lying around on the deck. Ensure that any exposed edges are suitably protected by physical barrier or where this is not practical then the soft landing system used. Refer to risk assessment to determine most suitable fall prevention system. Always work from a safe working platform and never work directly from the rafters or truss.

	3. Ensure that the staircase is located at the front of each property and the trusses are stored at the base of the stairs. Attach timber guides to the truss to use as supports for when positioning the truss. Using four operatives evenly spaced along the truss lift together and carry the truss up the staircase and along the scaffold deck. Stairs must be provided or moved to the front of each property due to the size of the trusses and limited manoeuvrability. Ensure two operatives are at each end to lift the truss into position, whilst being supported with timber guides.

	4. Ensure that all work is from the scaffold deck and that no handrails etc. are removed. The stairs should be moved to ensure they are suitably placed in front of each property.

	5. The trusses will be placed into position at 600mm centres.

	6. The trusses will be slowly guided into the wall plate hangers and securely fixed in place using power tools. This work must be done form a safe working platform with the soft landing system covering the floor surface below.

	7. The trusses will the need to be braced using timber sections loosely nailed by hand. This work will be done from a safe working platform or from an area covered with floorboards over the joists. Never work directly from open joists or truss sections. No high level bracing can occur until infill and deck to all floor areas has been put in place.

	8. Ensure that the support guides are not removed until the truss is full secured and braced – ensure that they are removed from a suitable working platform or boarded area.

	9. Ensure that the same process is repeated for each truss and that only 1 at a time is lifted and secured into position. Should there be any safety issues stop work immediately and ensure that you discuss with the site manager and crane operator.

	10. Refer to separate risk assessment for boarding out and joist work etc.

	11. Always clear up at the end of the day and leave the site in a clean, safe condition. Ensure scaffold is suitably secured as to prevent unauthorised access.


	The following individuals have been taken through this method statement and sign to acknowledge they understand the content, and requirements to ensure the health & safety of themselves and others affected by what they do
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Authorised By:…………………………………………………………..

Job Title:…………………………………………………………………

Signature:………………………………………………………………..

Dated:……………………………………………………………………
DIRECT SAFETY SOLUTIONS LTD

