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1. [bookmark: _Hlk184403817][bookmark: _Hlk170411364][bookmark: _Toc202532601]Introduction
[bookmark: _Toc202532602]Task 1 Introduction to the enterprise and my role
This report aims to offer an innovative solution to operational issues for Zalan Kiss Photography, a small creative art family business in Swansea, on how the enterprise can expand its customer base to enhance performance and business growth.
[image: A logo with white text

Description automatically generated]The business was launched five years ago as a small team of a talented Photographer, a temporary Photography Assistant and a Photography Office Manager mainly operating in Portrait and Event photography applying novelty methods (Fig. 1). The business profile can be seen on social media platforms such as Instagram (Instagram, 2025) and Facebook (Facebook, 2025). Services include both indoor and outdoor photo sessions for individuals, couples, families as well as for businesses. Retouch service and prints are also available. A small photo studio has been set up as well for taking indoor portraits in Sandfields, Swansea, SA1 3TU. It is equipped with essential accessories such as separate flashlights, photography light diffusers, soft boxes, a large monitor, themed backgrounds and theme-selected decorations. Fig. 1. The business’ own branding, a unique watermark.

[image: A photo shop with price list

AI-generated content may be incorrect.]My role is to perform tasks as a Photography Office Manager at the enterprise dealing with daily administrative, financial and logistical duties. My responsibilities cover keeping in touch with customers, supplying the photo studio, maintaining records of session bookings, orders and supplies, preparing contracts, tracking expenses and incomes, processing invoices, making payments, designing marketing materials (Fig. 2) and conducting market research about customers’ photography needs and preferences.Fig. 2. Marketing material advertising photography services at the company.

The report will provide a brief overview on operational problems at Zalan Kiss Photography and critically discuss the significance of creativity and innovation in Photography Creative Art. The study will further give insights into the idea which meant to offer innovative solution to the business’ difficulties as well as explore the type of innovation my idea belongs to. I am also going to reveal the creativity process helped me to find out and present my idea.
Furthermore, I investigate my idea’s viability based on the Force Field model by Lewin (1951) and the company culture in our family business in relation to encouragement of innovative solutions.
Finally, the report will summarise the results on the discussion of creativity processes used for developing new ideas and innovative solutions to operational issues Zalan Kiss Photography is facing and their viability and possible implementation.
Information used for the report was collected from academic books and journal articles, websites, social media platforms, the company’s marketing materials and workshop notes on creativity and innovation.
2. [bookmark: _Toc202532603]Findings
In general, many authors agree that creativity is a process involving generation of new ideas or theories (Mumford, 2003; Walia, 2019). 
According to Tidd and Bessant (2021), innovation is the action of generating economic or social value from novel thoughts and suggestions. If a business does not improve its products or services, others will do and more possibly will take over customers. For this reason, the ability for change and innovation is quite simple to understand that is an essential part of organisational survival and economic growth (Tidd and Bessant, 2021).
Whilst creativity is about coming up with new ideas, innovation is putting those novel thoughts into real actions in a new way using knowledge, technology and/or experience such as producing the very first computer, mobile phone, refrigerator or car or launching online retailing and internet banking (Tidd and Bessant, 2021).
2.1. [bookmark: _Toc202532604]Task 2 Creativity and Innovation in Photography Art Industry
Photography belongs to the private sector and is a creative way of communication itself for conveying messages, telling stories and capturing special moments. Photographers need to be creative using their imagination and technical skills such as framing, editing, using special accessories, angles or techniques to give something extra to the picture for presenting attention [image: A waterfall in a forest

AI-generated content may be incorrect.]catching photographs (Fig. 3). These creative photos will be unique and interesting and so, sell themselves (Creative Photo Folk, 2022).  Although, creativity is essential in photography, it is not enough being expressive and exceptional. Prakel (2021) also draws attention to a significant factor, that professional images must concentrate on meeting customer’s needs. Fig. 3. Landscape image of waterfalls at Waterfall Country, Wales using long exposure technique by Zalan Kiss Photography.

Award winning photographers generally agree that innovation in photography includes taking photographs differently than others, making compositions in a surprisingly novel way, introducing subjects or situations in an original point of view and continuously experimenting and exploring with new elements, approaches and styles. Innovation is also about going beyond the limitations of words and telling stories through the lenses to engage and inspire viewers (World Food Photography Awards, 2025).
Furthermore, artificial intelligence (AI) is gaining ground in every sector including photography.  Technological innovation in photography industry is incredibly fast, and AI makes a huge impact in progressing. AI-driven innovations such as AI powered image processing and cameras, computational photography, smartphones equipped by multiply high-quality cameras, 360-degree imaging, drones, AI-controlled photo retouch, immediate online image sharing with clients open radically different ways for photographers to work and provide them efficiently improving photography services (Wright, 2024).
On the other hand, the blistering speed of technological revolution in the sector can also be a threat strongly influencing the nature of photography. With the advancement of AI, it is becoming increasingly difficult for photography to survive as art (Price and Wells, 2021).
2.2. [bookmark: _Toc202532605]Task 3 Type of Innovation and the creative idea to make value
According to Kok (2022) incremental innovation is making an existing product or service more perfect and better by small changes; and radical innovation is creating something completely new to the world. In my opinion, the innovative idea for improving Zalan Kiss Photography’s performance is halfway between incremental and radical innovation because I intend to manufacture novel products using new components and materials for the enterprise’s already existing photography services. The product, Welsh beach canvas prints, is already available in the enterprise’s offer and making a little improvement on their look is an incremental change. However, manufacturing a product using new components and materials is novel for our business as well as the new handcrafted product to Swansea and South Wales.
People are taking hundreds of pictures on their holidays and nowadays even children have mobile phones, so visitors easily capture high-quality photos by AI-enhanced smartphones. Therefore, selling prints itself is not that interesting and innovative to make a profit, even if the images show the most beautiful Rhossili beach sunset or the most impressive waterfall in Brecon Beacon, Wales.
And here comes the idea for innovation in our business, which is starting to sell a new product, namely breathtaking canvas prints picturing wonderful beaches of South Wales taken by Zalan Kiss Photography (Fig. 4) combined (pasting and gluing) with locally picked seashell [image: A rocky shore with a city in the background

AI-generated content may be incorrect.]art, giving a magical touch of Swansea, bringing the sea and the shore more alive and making more intense memories of Wales for people coming to visit this area. Fig. 4. Landscape image of the coast at Broad Haven, South Wales using long exposure technique by Zalan Kiss Photography.

Swansea Bay and the surroundings are popular tourist destinations; thus, it offers a great market for selling such souvenirs I have not seen here before. As internal resources, I store hundreds of seashells collected in Swansea Bay over the past years which could be perfect extra elements designed in beach prints presenting local speciality; and Zalan Kiss Photography possesses a few dozen of amazing coastal pictures available for turning them into prints and serving as backgrounds for the seashell handicraft products.
During my market research, I have already seen seashell owl handcrafts in Caswell Bay and seashell home decorations in Mumbles shops, but I have realised that there is not a large selection of unique local products for visitors in Swansea. 
I have already some good prototypes due to experiences in pebble art creations because as a geologist, my passion for rocks and minerals are eternal and I have always loved to work with them in any way. However, Swansea Bay seashore is more abundant in seashells than pebbles thus, handcraft made of whelk, mussel, scallop and various colours of limpet shells combined with local beach shot masterpieces seem more obvious as a startup than pebble art. Nevertheless, I have more ideas in photography combined with mineral handcrafts for the future.
2.3. [bookmark: _Toc202532606]Task 4 Applied Creative Process
2.3.1. [bookmark: _Toc202532607]Brainstorming on ideas
Creativity is an essential skill for most jobs. ‘Analytical thinking and innovation’ are the first most significant work skills on the ‘Top 10 skills of 2025’ list needed for a position in the future published by The Future of Jobs Report 2020 (World Economic Forum, 2020). According to scientists at the University of Cambridge, UK, flexible thinking is one of the key factors which opens creativity. Cambridge psychologists say that humans initially have the potential to form new ideas, to discover connections between these ideas and to initiate novel inventions (Masterson, 2022a). A recent study in the Journal of Experimental Psychology by Tübingen academics has shown that letting our thoughts just flow as a daydream, called free-floated thinking boosts imagination and enhances creativity (Connolly, 2022). In addition to this, French neuroscientists at the Paris Brain Institute and the Pitié-Salpêtrière Hospital in Paris, have experimentally identified a sleeping period called Hypnagogia which occurs right before deep sleep. This phase stimulates creativity as was already recognised in the past by the famous inventor Thomas Edison or the genius physicist Albert Einstein (Masterson, 2022b).
In my case, over the past decades, I realised that most experiences with water influence my imagination and inspires me the best to create new ideas or solutions to problems. It can be long-distance swimming, walks by the seaside including the endless ocean view or just conventional dishwashing under the flowing tap water, I enter an elevated state like flotation and my mind opens for beneficial thoughts. Weir (2022) also highlights that going out in nature and large open areas increase advantageous mind-wandering and intensify creativity. Nevertheless, the author points out that creativity is not only inspiration but a skill, taking time to acquire knowledge and making effort. I have also found that repetitive physical work can bring the same result as going outdoors by emptying my mind and letting in new inspiration. 
Many years ago, I used to try making notes about fragments of thoughts came during different periods of night sleep, but it did not work for me. Even though, I gained sleep-inspired thoughts in accordance with the proven Hypnagogia phase (Masterson, 2022b), it was difficult to write them down. When I switched the light on, the idea disappeared or broke and I was not able to recover it again. However, I tried to note them in dark, then it was impossible to read it in the morning.
2.3.2. [bookmark: _Toc202532608]The Creative Process
As creativity is not just the ability to catch aha-moments but learning a skill as mentioned above by Weir (2022), we can work on to be more creative. There are four important phases of the creative process as Wallas (1926) first determined which are preparation, incubation, illumination and verification. 
Preparation stage is collecting information, identifying and analysing the problem needs to be solved (Gregoire, 2019) which is the low income in our case at Zalan Kiss Photography due to few clients. Possible solutions can be specifying strengths and weaknesses within the enterprise, further developing skills, setting targets, improving customer satisfaction and motivating ourselves/the business for perfecting products and services. The company has online presence only on social media platforms, therefore creating a professional photography art website and running an online booking portal would be beneficial too. The website could ensure a better online position within the sector and towards clients including a well-designed portfolio with themed reference pictures in a gallery and providing all the business essentials such as contact details, services with price lists, an organised booking system and a safe platform for customer feedback.
Second stage is incubation which covers brainstorming, thinking through the problem, mind-wandering and letting the unconscious to be engaged (Peleg, 2023) by applying techniques such as outdoor walking, doing exercises or having a nap to boost creativity. I usually go for an hour beach walk 3-4 times a week to Swansea Bay promenade where the huge open space, view and roar of the sea free my thoughts. 
Third stage is illumination when the ideas bulb up in mind just from out of nowhere (Lui, 2021). It usually takes time to get any idea, and I also observed that depending on the time of the day, ideas can come earlier on a sunny morning walk or later during an evening walk. Moreover, it happens that not all the walks end with bountiful harvest.
The last stage is verification which covers evaluating and testing the idea, the validity of the illumination results (Lui, 2021). In addition, Csikszentmihalyi (1996) breaks this stage into two sections, namely evaluation and elaboration due to the many tasks need to be completed here. One must check if the idea is novel indeed, relevant and practical enough, worth spending more time and energy, investing money and taking risk to go further on with it. If the idea is stable and worth turning it into reality, the process of elaboration comes by developing and refining the original thought. 
I got the first version of the idea about a year ago while I was doing a repetitive physical work and my thoughts just started to flow and float. Suddenly, a piece of idea popped up about beaches, sand, sea and seashells and a desire that I wish to make some art with them. Later, during my beach walks, I realised that my thoughts always return to this idea, and I started purposely refining it and put more work and energy into evaluating it. I made walks barefoot in the sand, the sea and tried to find out what to do with this natural resource here at Swansea Bay. During this process, I have found a new connection between the seashell art and photography; so, after several plans and list of ideas, the previously presented idea of a new seashell craft got clearer and clearer week by week. Only the final step of the creative process is missing by now to create the first prototype of the canvas art.
2.4. [bookmark: _Toc202532609]Task 5 Viability of Product and Service Expansion
Launching a new product to the market brings both benefits and challenges. First, it can attract new and broader-based consumers especially if the product meets the customer needs and as such makes profit. A brand-new idea filling a market gap is one of the best ways for success (Burns, 2021). A newly introduced product can also increase brand awareness which is essential for businesses as brands proves originality, reliability and quality (The Economist, 2020) and as such has the power for building customer loyalty. Introducing a new product to the world carries a lot of risks too such as uncertain market demand and possible product failure, unexpected extra costs or lack of knowledge and experience.
For estimating a possible outcome of introducing the new seashell craft produced by Zalan Kiss Photography Art, I conducted a risk assessment using a decision-making tool, the Force-Field Analysis originates from Lewin (1951). This technique was initially developed for using it in social psychology but during time it has become a popular tool in many fields to solve problems and help in decision making to go ahead or not. Disadvantage of the method that it requires quite a large amount of data but in the end one can receive an objective and clear result of the problem (Hancock, 2022). I gathered forces which supports the innovation in our enterprise and those of against the change (Fig. 5). 
Manufacturing a gap filler product has a very strong supportive force as it also highlighted by Burns (2021). During my market research I have not found any similar products, so I believe that my craft will fill a gap in the souvenir market in Swansea and South Wales. Therefore, I scored it as +5. Expanding the business’ selection range is scored by +5 again because it strongly encourages us for the change. Any innovation making profit in a business is a good force; however, due to an uncertainty of the amount of income, I have weighted it by +4. New products should attract more customers but because of unpredictability of their number, I scored it as a +3. Low-cost material resources gained a score of +3 because seashells have no cost as they originate from Swansea beaches, but the prints do have. For this reason, I would say cost is a middle force towards change. Increasing our photography brand is important but at this level, it does not motivate for change that strong as the excitement about presenting a gap filler craft, so it has only a power factor +2 in my analysis. Total scores for forces to make a change are +22. 
Successfully meeting tourist needs entails doubt and as such weighted by -5. Change also involves the possibility of product failure, that is why it got a score -4. Printing canvas, designing and glueing seashells in the canvas prints takes time which can lead to low productivity and limited quantity of products, scored by -4. Knowledge and experience in art crafting highly influences quality, scored by -3 in forces. In case of unforeseen technical problems extra costs can occur, which weighs this impact as a -3. Marketing cost is a must have with any products or services which a business can not avoid, so this force got only -2 score. Negative forces against change received a total of -21 scores. The 22:21 balance is not so supportive for a change, but Hancock (2022) suggests if we can turn any supportive forces stronger or any negative forces weaker to improve the results, the idea can overcome barriers and the business can go further with the plan.
[image: ] Fig. 5. Presenting results of pros and cons in case of introducing the new seashell craft product by Zalan Kiss Photography Art applying Force-Field Analysis after Lewin (1951). Forces supporting innovation in the business include the product originality filling up a gap in market, getting new customers and more profit, expanding the enterprise’s product range, boosting awareness for our photography brand and minimal cost of materials used for manufacturing. Forces against the new product cover the uncertainty of customer needs, time consuming manufacturing process, knowledge, technical skills for craft production, threat for extra costs caused by unforeseen issues and marketing costs for launching a new product. Image modified after Ramalingam (2006).
2.5. [bookmark: _Toc202532610]Task 6 Supportive Business Climate
I have presented the new idea to my business partner and so far, it got positive feedback. He has also given further suggestions on the beach images we can pick for the canvas prints. The photographer is a talented and creative artist, consequently he is rich in creative ideas in photo shooting. Unfortunately, he has a lack of ability to make value and profit from his images. Therefore, he welcomes all endeavours for innovation, turning ideas into real and making them profitable.
3. [bookmark: _Toc202532611]Conclusion
[bookmark: _Hlk184407448]In summary, creativity and innovation are significant contributors in problem solving and achieving business goals in all industries.
Photographers need to be creative using their imagination and technical skills. However, it is not enough being expressive and exceptional, professionals must also concentrate on meeting customer’s needs.
Innovation in photography includes taking photographs differently than others and making compositions in a surprisingly original way.
The idea for binging a change into the life of our business and solve the low-profit problem is launching a new product, namely crafting beach canvas prints combined with seashell arts which is both incremental and radical.
The applied creative process was making physical exercises and going outdoors into nature which boost creativity.
The conducted Force Field Analysis has given a 22:21 result for the planned project. Based of this result, the plan for innovation needs improvement.
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