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 SUMMARY.

This report is about how students working in teams can learn the basics of how to work as a team effectively, using the information we have been provided by our course lecturers.

Many factors can affect groups of people that have to work together as teams, including the impact of effective team working that can help teams to be successful, the walls or barriers that need to be readdressed for effective teamwork to continue, and the different roles that are always needed by the team to work as a team, to create a cohesive and effective group team that can learn to work together for the benefit of all members.
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1 INTRODUCTION

How can students learn to work and act in teams, developing the group and taking the group forward to achieving its goal is what this report is about.

The difference between groups and teams has been explained by many academics, some of the most notable being the works of Tajfel, Tuckman, Griffiths and Dunham,  Belbin, and Wheelan.

 Human nature plays a very large part in how we interact with each other in groups. In the past we had tribes, perhaps today we have corporations and teams within groups.

 Indifferent environments have always forced us to form teams and groups, which have affected economies and cultures throughout history, perhaps today manipulated even more by the media as gossip or fake news, which itself can control politics, religion, football, and of course, the money. 

 2 OVERVIEW OF TEAM WORKING.

There is a range of communication skills that students can learn to integrate into a useful workplace environment.

Bruce Tuckman first published his Theory in 1965. 

Tuckman suggested that how we form teams is based on our first feelings from the first meeting, meaning that trust, doubts, fear and internal problems as a team goes naturally through this stage to the next. Team dynamics implies that roles and responsibilities work through various stages to become an effective team, as opposed to a group, that has other ambitions.

 The first stage evolves into the next level where roles and responsibilities are shared amongst the team, for example, who is the team leader, who is responsible for the project, which part of the project is controlled by who, designs, advertising, finance, product compliances to the market, shareholders. It can be quite a long list for a team leader to control, so people need to work in their particular part of the team for it to succeed, as a team. Other levels will now follow. 

He originally only had 4 stages, but in 1977 he introduced a new level, the fifth level with the help of Mary Ann Jensen,
“ We reviewed 22 studies that had appeared since the original publication of the model and which we located by means of the Social Sciences Citation Index. These articles, one of which dubbed the stages the ‘Tuckman hypothesis’ tended to support the existence of the four stages but also suggested a fifth stage for which a perfect rhyme could not be found. We called it ‘adjourning’ “ ( Tuckman,1984).
“The number of organizations using teamwork is increasing. The team phenomenon has heightened our need to better understand what makes these groups more or less effective”  ( Miller, 2009 ).

Susan Wheelan was a pioneer in social psychology, and disagreed with Tuckman :

“Wheelan did not assume that all work groups go through these stages in a similar manner. Groups proceed and retreat, moving one step forward and two steps backward. She was, however, a strong advocate of the idea that group development is not random, and that if groups do evolve (not all groups do) they do so in stages that build on earlier stages in a predictable way. Two of Susan Wheelan’s many books, Group Processes: A Developmental Perspective (Wheelan, 2005) and Creating Effective Teams: A Guide for Members and Leaders (Wheelan, 2016) provide a deeper review of the IMGD.” (Akerlund ,Jacobsson , and Tilin ,2020) The Legacy of Susan Wheelan. https://doi.org/10.1177/1046496420956713
3 MODELS OF TEAM DEVELOPMENT.

Us vs them.

Henry Tajfel was a pioneer in the studies of prejudice and social identity.

 As a person who survived the Nazi concentration camps, his theories of social identity are an incredibly significant influence on modern social psychology: 

“Henri Tajfel's greatest contribution to psychology was social identity theory. Social identity is a person’s sense of who they are based on their group membership(s).” (Mcleod, 2019).

 “Tajfel proposed that the groups (e.g., social class, family, football team etc.) which people belonged to were an important source of pride and self-esteem. Groups give us a sense of social identity: a sense of belonging to the social world.” (Tajefel,1979).
Meridith Belbin suggests that it is due to roles and personality types that the status quo of ‘ us and them ‘ becomes unbalanced, and the top needs to be replaced, 

“ The quickest and surest way of changing the fortunes of a firm is to replace the

person at the top. This formula for success has become the stock-in-trade of those

who deal with or take over ailing organisations. There is so much experience to

support and reinforce this approach that the critical role of leadership in determining

corporate performance can be taken for granted. Leadership is always vital and team

leadership is no exception.” (Belbin, 2010).

Tuckman's model is based on a five levelled concept, that by forming, for example, first meetings with new team mates, learning what the project is about and what the intended result is meant to be, date of project completion, knowing all this we can move on to the next level. Confidence needs to flow through the new team : 

1 FORMING, when they discover what the team is about, and which boat we’re on and where we are going to ….

2 STORMING, perhaps the initial way that humans layout their ideas, if possible, in this team depending on their level within it. On deck or below deck -

3 NORMING, as it sounds, the boat’s set sail.

4 PERFORMING, the crew’s running well, high wind on full sail.

5 ADJOURNING, that went ok, where’s the money?

Alex Pentland’s theory on social physics would suggest that:

“ In our world, real crowds can appear and disappear, but our understanding must include not only economic and political aspects: human beings are no longer independent decision makers or perfect rational individuals .”  (Pentland,2014).

4 TEAM ROLES.

What roles are needed to make a team work?

Apparently, they work better in groups of fewer numbers, with the different members of the team coming together first to see what the project is about, why, where and when, with each team member accepting its role in the hierarchy of the team.

In their article “The Discipline of Teams,” Katzenbach and Smith (2005) suggest that

“The essence of a team is shared commitment. Without it, groups perform as individuals.

with it, they become a powerful unit of collective performance. This kind of commitment

requires a purpose in which team members can believe.”  (Griffith & Dunham, 2014).

Roles and all their different responsibilities are the backbones of a successful team in a business environment and ultimately in every working environment.

Bruce Tuckman, who was an educational psychologist, saw a pattern to an effect that could relate to high performance in a team environment. In his theory they go through various levels of trust, belonging and acceptance as part of a team. In groups, they do not always get the same level of acceptance.

5 DISCUSSION.

What are the advantages of effective Team Working?

 The advantages of effective team working formed from a team that works together will have positive results on everything and everyone involved.

Team roles :

Within a team, there are different players all doing their part to ensure that this team, based on its end goal aim is successful.

Roles and conditions will take place in the first stages that will allow the team to stabilize. This should lead to trusting the team leader, as long as his /her leadership continues to be respected by the other team members. Sometimes the team leader needs to decide. 
THE SECRETS OF HIGHLY SUCCESSFUL GROUPS
“ We are faced with hundreds of decisions every day. We chose

when to get up in the morning, what clothing we would wear,

and even whether to read this book. Most of the consequences

of the decisions we make throughout our day are relatively trivial or inconsequential.

It probably didn’t matter too much if we decided to sleep

an extra 15 minutes this morning or if we selected the blue shirt rather than the green one”

(Rohrbach,2021).
If the impact of ineffective teamwork or poor team working results in chaos,

members will define the division of labour, responsibilities, and the distribution of tasks, as well as make decisions and even control and supervise themselves. If there is mistrust within the team the overall goal and its progress will be compromised.

“ In addition to briefly presenting our empirical findings in this article, we provide a simple conceptualization of Tuckman's model that can be captured in two data points: enthusiasm and skill level. By comparing changes in these two dimensions over time, team development can be tracked through the various Tuckman stages of small group development. We also provide a minicurriculum which can be used to introduce students to Tuckman's model and provide them insight into what leadership style works best in each of the development stages.” (Largent,2016). 

 6 CONCLUSION

Team working in an office environment depends very much on the information that each team member receives from other team members, from co-workers to bosses and every other level of annoying emails and files, but being human, their egos come into play, and to work effectively as a team, sometimes the ego needs to be controlled. All the team members need to be part of a cohesive team that works together.

Many human beings do not even get along within their own families, neighbours, community or country, so getting along in the office is a big step for humanity. If teams could work in groups that are not divided, they could develop a fairer economic system, but could that mean a profit loss for someone else up the ladder? Maybe not, but this large office of the planet could do with some better Team leaders that put people before profit, for everyone to reach a  ‘norming’ stage.
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