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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss, and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction:

In this assignment I will endeavour in discussing and comparing the coping strategies that I have learned and adopted to develop resilience with the aim of reducing stress. Focused predominantly during the time elapsed since attesting as a Police Constable. Lupine (2013) states that “stress is commonly defined as time pressure, where we feel most stressed when we do not have enough time to perform the tasks. This perception usually triggers a set of physio and psychological responses”. 

In addition to Lupine’s view, the National Health Service (2019) state that stress can present the following symptoms:

Physical

· Stomach Problems
· Headaches or Dizziness
· Muscular Tension/Pain
· Sexual Health Problems
· Chest Pain/Irregular Heart Beats

Mental

· Forgetfulness 
· Difficulty Concentrating 
· Struggling with Decision Making
· Anxiety/Worrying
· Feeling Overwhelmed

Changes in Behaviour

· Irritability
· Under/Overeating
· Under/Oversleeping
· Drinking and/or Smoking more 
· Avoiding People/Places

In recognition of Lupine’s view on stress, it is important to understand the difficulties and challenges that the role of Police Constable present. It is often a fast paced and high-pressured job, and in result, stress is something that I will face and must manage daily. 

There is also an emphasis on being mindful of the risks that stress will pose on my mental and physical health. This is something that will be a constant work in progress, whilst ever-changing with the demands of the job and my personal life. In response to the demands and stresses that life and the role of a Police Constable will place, I have discovered a range of methods that help me cope. I will elaborate further about these over the course of this essay.

Main Body:

I have developed a variety of coping mechanisms to help deal with stress, one of my favourite methods is to keep physically active by running. According to Miller, et al (2016) the benefits of exercise include “improvement in brain, cardiovascular, lung, and muscle function, favourable alterations in body composition, and advantageous changes in metabolic responses”. In addition to the physical benefits of exercise, Raglin (1990) states that exercise can be comparably positive on the mental and physical wellbeing of a person, as “20 to 40 minutes of anaerobic exercise can result in improvements of wellbeing and anxiety that can be felt for hours later”. Through exercise I can feel improvements in both my physical and mental wellbeing, as it has provided me a sense of focus and relaxation, whilst it has enabled me to lose weight, feel physically fitter and sleep better.

I have also developed a coping mechanism through listening to music. I have been a keen fan of listening to music for a long while now, however I have noticed that music has helped me especially in de-stressing from daily pressures. In a study conducted by Juslin et al (2008), it was established that listening to music can provide benefits to the wellbeing of the person listening to it, as the image below shows the process Juslin et al (2008):

[image: ]


In recognition of this study by Juslin, I have been able to identify the benefits of listening to music as a form of a coping mechanism when faced with stressful situations. For example, whilst commuting to and from work I have opted to listen to different genres of music on playlists that I have made, I have noticed that whilst listening and singing along to the music it has helped me feel relaxed and happier whilst driving home. I have also opted to take an hour here or there to sit in my room and listen to music without distractions, which has also enabled me to reduce my stress and forget about daily pressures.

I have been able to manage stress by reading books, which has allowed me to relax and take in new perspectives of situations, people, and life in general. The most notable book I have read so far is ‘The Wellbeing Workout: How to Manage Stress and Develop Resilience” by Hughes et al (2018). Documented on Page 99 is a ‘Toolkit’ that has been put together for readers to make use of these include:

1. Identifying stress – there is emphasis on the importance of identifying the situations and pressures that may lead to feeling stress. It is crucial to identify this, as it allows me to prepare and tackle this before I let stress affect me.
2. Moderate Thinking – It is often easier to accept and believe negative thoughts, which can accumulate with stress to have a negative effect on wellbeing. It important when I am feeling stressed with negative thoughts to stop, and to challenge these thoughts by taking a positive outlook on the situation and taking steps to overcome this. 
3. Healthy Lifestyle – This is something that I have made efforts to incorporate into my lifestyle, as a way of coping with stress, but to ensure that I am looking after my physical and mental wellbeing. 
4. Stress Inoculation – This is the method of developing coping mechanisms that one can rely on to alleviate the pressures and effects of stress on their wellbeing. I have identified that exercising frequently has allowed me to manage my stress better, but when I’m not exercising, I have recognised that music also plays a part in dealing with stress and I have benefitted from listening to music, whether on a commute or in my spare time.
5. Act – When faced with stress and pressure, it can often feel easier to stop and do nothing. However, it is encouraged to do something when faced with these feelings. When I am faced with stress, I try to take myself away from the situation, whether it is university deadlines, or the pressures of training and my private life, I will try to go for a walk, do chores or read a book for example.
6. Personal Management – Being able to organise my daily schedule around commitments including work, fitness, family, friends, and life in general is a keyway of managing stress. By being organised it allows me to manage my time concisely, whereas if I wasn’t aware of my day-to-day obligations, then I would be susceptible to added stressors of the unknown. I have been able to manage my time effectively by downloading an online application called ‘Time Tree’ which has enabled me to schedule my timetable around my shift pattern, family and friend obligations and my exercise routines.






Reflection:

Over the course of producing this assignment I have covered a selection of strategies that I feel have beneficiary to my health and wellbeing. I must stress that this is not an exhaustive list of strategies that I have considered and used, however, I have found the strategies that I have discussed to be extremely rewarding and helpful. It has enabled me to manage the demands and pressures of training to become a Police Constable, whilst juggling commitments with a University education, a global pandemic, family, friend, and social obligations.

I have found that exercising has made a world of good to my ongoing commitment to looking after my physical and mental wellbeing. I have been able to maintain a good level of fitness, which has translated into feeling alert and fitter daily, this has allowed me to manage stress by focusing on my wellbeing which has improved my mental health, especially when faced with challenges. Being able to reflect upon these changes I have made, and the coping mechanisms I have adopted has allowed me to gain perspective, especially on what works for me. It has also allowed me to focus on developing further new strategies, to provide myself with an arsenal of tools to assist boosting my wellbeing and therefore reducing the amount of stress I suffer from and improving my quality of life.

I will endeavour to continue striving to develop further coping mechanisms, and I intend this by continuing to research and consider different views and opinions, whilst conversing with friends, family, and colleagues to broaden my perspective on this. As life will have its up and downs, especially as an operational police officer, it is important to be frank, and admit that there will be difficult times, but developing a strategy to cope with this, will only bring positives.

Word Count: 1378
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference, and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g., Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity, and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice, and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _Hlk92192657]In my day-to-day role as a Police Constable, the roles and responsibilities are varied, and no day is ever the same. In the relatively short period of time working as an operational Police Constable I have faced a variety of situations and incidents, some of which have included facing and managing conflict.

Over the course of this essay, I will endeavour to reflect upon an incident where I faced conflict whilst assisting a male suffering from a mental health crisis. Through no fault of his own, this male was unable to care for himself and was at risk of experiencing immediate harm. Whilst suffering from the mental health crisis, the male was actively trying to physically harm himself, and became physically resistant with myself and colleagues.

In all that I do as a Police Constable I work hard to ensure that every decision and action I make is in accordance with the Standards of Professional Behaviour (Gloucestershire Police Federation, 2017). I ensure that everything I do is in line with the following 

1. Honesty and Integrity - Police officers are honest, act with integrity and do not compromise or abuse their position.
2. Authority, Respect and Courtesy - Police officers act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. Police officers do not abuse their powers or authority and respect the rights of all individuals.
3. Equality and Diversity - Police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly.
4. Use of Force - Police officers only use force to the extent that it is necessary, proportionate, and reasonable in all the circumstances.
5. Orders and Instructions - Police officers only give and carry out lawful orders and instructions. Police officers abide by police regulations, force policies and lawful orders.
6.  Duties and Responsibilities - Police officers are diligent in the exercise of their duties and responsibilities.
7. Confidentiality - Police officers treat information with respect and access or disclose it only in the proper course of police duties.
8. Fitness for Duty - Police officers when on duty or presenting themselves for duty are fit to carry out their responsibilities.
9. Discreditable Conduct - Police officers behave in a manner which does not discredit the police service or undermine public confidence in it, whether on or off duty. Police officers report any action taken against them for a criminal offence, any conditions imposed on them by a court or the receipt of any penalty notice.
10. Challenging and Reporting Improper Conduct - Police officers report, challenge, or act against the conduct of colleagues which has fallen below the Standards of Professional Behaviour.

(Gloucester Police Federation, 2017).

In addition to the Standards of Professional Behaviour, I ensure that all my decisions and actions have been considered by using the National Decision-Making Model (NDM) (College of Policing 2013). 

[image: National Decision Model, with the Code of Ethics at the centre]
The NDM is fundamental and should be used in every decision and action made by a Police officer. The first stage of the NDM is to gather the intelligence and information in relation to the incident, it cannot be stressed enough how important this stage is, as the information gathered will set the route in how to decide and act upon it. The next stage is to assess the threat and risk posed in the incident, this will start to shape the response, whether it is immediate or measured. This is followed by considering the powers and policy, which can include legislation and force policies. The next stage is to identify options and contingencies, this is the stage where consideration is made before the action is made, for example making an arrest or dealing with an incident in a different way. The final step is to act and to reflect on this. However, it must be stressed that the process is not set in stone, and whilst using the model, each stage can be used multiple times, should the information or incident change.

In addition to the National Decision-Making Model and the Professional Standards of Behaviour, I also work hard to ensure that everything I do is in accordance with the Code of Ethics which sets out the following principles that the police must incorporate into everything that they do:

· Accountability
· Fairness
· Honesty
· Integrity
· Leadership
· Objectivity
· Openness
· Respect
· Selflessness

(Hertfordshire Constabulary 2021)


These principles are intertwined with the National Decision-Making Model and the Standards of Professional Behaviour. It is paramount that as an operational police officer that I do not lose sight of these principles and core values in all that I do, as it will enable me to serve the public to the best of my ability. I will now discuss about an incident where I faced conflict and how I dealt with this conflict whilst making considerations for all involved.

The incident I will be referring to in this essay is a call that I attended in November 2021, where myself and my colleague received reports of concern for a male. This male was reportedly seen to be jumping in and out of traffic on a busy road in Cardiff. Concerned for the safety and welfare for the male and the public, we made our way to the reported location, responding with blue lights and sirens to get ourselves there as soon as possible. Upon arrival to the location, I could see a male running up the carriageway weaving in and out of traffic in the direction of a bridge located further up the road. Fearing for the safety of the male, I caught up with the male and stopped him. I could see at this time that he appeared to be emotionally distressed and wasn’t able to process information properly. 

In line with the nationally recognised definition of vulnerability NPCC (2020) “A person is vulnerable if, because of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ I honestly believed that I was dealing with a vulnerable person, who I had found in a dangerous situation. Alfred North Whitehead – a philosopher once stated that humans have “a three-fold urge: to live, to live well, and to live better. Vulnerability means loss to all three: loss of opportunities to live better, loss of abilities to live well, and, at its extreme, loss of living.” (Hoffmaster, 2006). Upon considering these two definitions and views on what vulnerability is, I identified that this male was vulnerable and appeared to be at risk to his own safety.

I considered my options initially and decided to use reasonable force by utilising my power under common law to protect this male, I grabbed the male by his arm and pulled him over to the hard shoulder area of the carriageway, out of the reach of oncoming traffic. I considered this action to be necessary to get us out of harm’s way, and to enable a conversation to take place. In making this decision, I believed that I had to use force to bring the male to a safer location instead of being stood in a live carriageway, and that by pulling him by the arm, I was using a very low use of force whilst using it in accordance with common law which states “Common Law provides a use of force which applies to all persons to prevent a breach of the peace. To protect yourself or others from violence and to protect your own property” (Cambridgeshire Constabulary 2022).

Whilst stood with the male, I and my colleague received further information from the force control room that the male we were stood with had contacted his family to inform them that he was going to take his own life, by jumping off a bridge on the same very road we found him. I started conversing with the male, asking him about what has been going and why is he on this road, to which he stated, “I JUST WANT TO DIE”. I could see that he was clearly upset and distressed. Whilst talking to the male, he attempted to run past me and my colleague in the direction of the bridge located behind us. In response to this me and my colleague grabbed him by the arms to prevent him from doing this. 

Based on the information I had received and from the behaviour the male had demonstrated I believed that the male was at risk of immediate harm, injury, or death if no action was taken. I considered the definition of s.136 of the Mental Health Act 1983 which states:

 “If a person appears to a constable to be suffering from mental disorder and to be in immediate need of care or control, the constable may, if he thinks it necessary to do so in the interests of that person or for the protection of other persons—

(a)remove the person to a place of safety within the meaning of section 135, or
(b)if the person is already at a place of safety within the meaning of that section, keep the person at that place or remove the person to another place of safety.”  (Crown 2017).

In line with this definition, I believed I had power to detain and section this male under s.136 of the Mental Health Act 1983, and this is what is decided to do. I placed the male in handcuffs to the rear, which is in line with South Wales Police policy, I made this decision to prevent the male harming himself or harming any other person, including myself and my colleague. I also ensured that the cuffs were placed in correct area of the wrist and that there was ample space between the cuffs and his wrists to minimise risk of injury. I also doubled locked the cuffs to prevent them from tightening.

I placed the male in the back of the vehicle we responded in – a marked police van, with a cage situated at the back. I informed him that he was not under arrest, but that he has been sectioned. I explained to the male that we had received concerning information and that because we had found him in a dangerous situation, and that he had made further attempts to harm himself/escape whilst in police company, that it was genuinely believed that sectioning him and taking him to a place of safety was the best course of actions with his welfare and best interests kept at the centre of it all.

Whilst the male was sat in the cage situated at the back of the police vehicle, he became increasingly agitated and began harming himself by headbutting the walls of the cage. I attempted to calm the male down by talking and reassuring him, however, this did not make much of a difference as the male continued to harm himself and stated, “I WANT TO DIE, LET ME KILL MYSELF”. As the male continued to harm himself, my concerns for his welfare increased and I decided to get in the cage with him to restrain and prevent him from suffering further physical harm.

I held the male by his shoulder so I could keep control of his actions, whilst minimising the likelihood of further physical injury whilst my colleague was driving to Llandough Hospital whilst using lights and sirens to get us there as soon as possible. Whilst travelling there, the male started to become less physically violent and refrained from harming himself. I took this opportunity to talk to him and asked him what has been going on to make him feel like this, he told me “I have been struggling with my mental health for years, my medication isn’t helping me, and life is getting more and more difficult. I’ve fallen out with my loved ones and I just feel like there is no point in living anymore. I just want out”. I responded by saying “I can’t relate to how you feel, and I can’t tell you anything that may change those feelings right now. But me and my colleague are here to help you, we care and are here to listen. I had to place in you cuffs and restrain you to prevent yourself from getting injured and hurt”. The male appeared to become receptive to my presence and conversation and went on to state
“I lost my job and turned to drugs, it only made my mental health worse, but I became addicted and struggled to maintain relationships with loved ones. It has just snowballed”.

I reassured the male and explained that “We are taking you to Llandough Hospital, a specialist mental health hospital which will be suitable to provide you with the help you need. Please speak to the staff there, they will do their very best to assist you and put in place the support you need.”. During time conversing with the gentleman, I could see that he was starting to calm down and trust me and reassure the male that we were there to get him the help he deserved. Upon arrival to Llandough we booked the male in and left him in the care of the staff present. Before leaving the male, he thanked us for our assistance and apologised for his actions earlier on in the evening. 

It important to reflect on these situations to identify areas to improve and to work on to increase the likelihood of providing a better service as a Police Constable. To help me reflect on this situation I will be referring to the Betari’s Box Model (MindTools, 2020):


[image: Betari Box Diagram]
This model is useful with reflecting upon my attitude and behaviour during this situation. I would like to think that my attitude throughout the situation was positive and that I always had the best intentions for the male at the centre of my decision making and resulting actions. However, I feel that my actions may have exacerbated the situation, although I was in a catch 22 scenario. If I didn’t take physical action to restrain the male, there is a possibility the male would have ran away and potentially harmed himself. On the other end of the spectrum, although he was handcuffed and place in the van for his safety, he still went on to harm himself in the van by headbutting the walls. So, it almost seemed like a matter of damage limitation. I believe upon reflection I did make the right decisions with the right intentions, but there’s always the opportunity to improve and I feel that my actions did influence his behaviour and that is something that I will heavily consider when faced with a similar situation. 

In addition to this, I ensured that I took the time to listen to the male and empathised with him whilst he shared his problems. I made sure to approach the male and the conversation in a non-judgemental way and tried to understand what was going on in his life, whilst explaining sensitively what my role was and what we were doing to assist him in his time of need. This allowed me to gain rapport with the male, and eventually led to the male trusting and confiding in me by sharing his issues. This all worked towards the goal of getting this male to a place of safety which in result would provide him with much needed help.

Word Count: 2563
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be based on a domestic incident I attended whilst in my tutorship back in late October 2021. This incident presented several challenges which made me consider my approach in line with being aware and sensitive to cultural and language differences, which coincides with two of the Standards of Professional Behaviour (Gloucestershire Police Federation, 2017) which state to the: 

· Authority, Respect and Courtesy - Police officers act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. Police officers do not abuse their powers or authority and respect the rights of all individuals.
· Equality and Diversity - Police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly.

Whilst working in accordance with the Standards of Professional Behaviour, it also important and necessary to align actions, behaviours, and decisions with the Competency Value Framework for police.

Firstly, I will endeavour to discuss the incident I attended and will reflect upon it and the relevant considerations after. In October 2021, I was on patrol with my tutor when we received reports of a domestic disturbance at an address, where it was reported that an ongoing argument was happening. To develop information and intelligence I performed a series of checks on the address and the occupants that live therein, these checks came back with a negative result, which meant that this was possibly their first encounter with police ever, although determine to ensure I made a good impression and provided a good service, I was apprehensive, and we didn’t know what to expect when arriving at the address. Whilst responding to this incident I considered the widely accepted definition of domestic violence which states:

“Domestic abuse, or domestic violence, is defined across Government as any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality” (Crown Prosecution Service, 2017). I also considered the Chief Constable Jeremy Vaughan’s police vision which included the principle “We will be proactive in targeting perpetrators of serious and organised crime that cause harm to our communities and exploit those at most risk” (South Wales Police, 2021).


Upon arrival we were met with a woman who was visibly distraught, and two children who appeared to be upset. The woman allowed us to enter property and stated that she and her husband had argued, and he became so angry that he smashed a glass on the floor in the kitchen. The family were all from China, and there was a language barrier as they struggled to speak English fluently. The woman informed me that the male was in the living room area, I told my colleague that I would go and speak to him in another room, this was done to separate the parties, whilst managing the situation and the risk posed. Whilst talking to the male to get his side of the story I recognised that he struggled to speak English and was unable to properly explain to me as to what had happened. I decided it was best to change my approach in questioning him and opted to use ‘Language Line’ a telephone directory of translators who work in partnership of agencies including the police. 

I explained to the male that I would call a translator so it would assist him in explaining what has happened, whilst helping him to feel at ease speaking in his home language. I asked the male what language he spoke and found out it was Mandarin. I arranged an interpreter and the male informed me that “I have caught my wife cheating with a male back home in China. She had to stay in China for six months due to Covid restrictions and I believe she was seeing a male that she still talks to this day. I caught her out and I got angry, I threw a bottle on the floor to release my anger, but I did not assault her or my children. I think our marriage has to end, it’s not good anymore”. I thanked the male for sharing this and asked the interpreter to inform the male that “we received a call to the police of a disturbance/argument at the address, we have attended to first and foremost ensure that everyone within the property is safe, and second to investigate what has happened.” He thanked me for this. I went on to inform him that “Because there has been an argument tonight, it will be best if you were to find somewhere else to sleep tonight, just to allow the situation to calm down and to allow you both to have some space to think. If you just wait by here, I’m going to speak to my colleague and then I’ll inform you as to what is happening”.

I spoke to my colleague to ascertain the woman’s perspective on what had happened, to which they stated “My husband has been cheating on me for over a year now, he sends money to another female with secretly coded references on the transactions. He thought I didn’t know and that he could mess me around. I confronted him about this in the kitchen tonight, he denied it and then lost his temper. He threw a glass bottle at the wall in the kitchen in anger. The bottle wasn’t thrown at me, but his actions scared me, and I wanted to phone the police for help.”

In response to this further information, I considered if there were any offences present, however there was not. There was some damage to the wall, however further enquiries established that the male was the owner of the property and that it was his decision to damage his own property. So, there were no offences identified. The only action that I considered that involved arresting the male, was to arrest him to prevent a breach of the peach, or to prevent a further Breach of the Peace, however at the time of talking to the parties there was no breach, and I believe that arresting the male was not proportionate. This was based on the fact the children were present, the fact it was an argument between a couple and that this was the first time they were known to police. 
We explained to both parties that clearly tonight has resulted in a clash where things have become heated and have gone too far, and that there needs to be a period apart to let things cool down before they can attempt to sort out their differences. I informed the male that he could not stay here tonight, as we did not want any further incidents, or for anyone to suffer harm. This was to protect everyone involved. The male struggled to understand so I opted to utilise Language Line again to inform the male in his native language. I informed him that it was necessary for him to stay elsewhere tonight, to which he agreed and proceeded to pack some belongings. 

Whilst the male went upstairs to pack some belongings, my focus changed to the two children present downstairs, to check on their welfare. I asked if they were okay to which they replied, “We are a bit upset, we don’t like our parents arguing, it makes us all feel sad”. I asked them if they knew what had happened and they replied, “they were arguing and shouting, I think that dad threw a bottle against the wall, he drinks a lot”. I thanked them for sharing this and told them not to worry that about us being here and reassured them that we’re here to help and make sure everyone is okay. I took the children’s details and made sure I had the details of all parties present.

The male appeared downstairs with his belongings and took his car keys stating that he was going to drive to a hotel. I wasn’t satisfied with him driving based on the information I received that he had been drinking prior and since the incident that occurred. I informed the male that I could not allow him to drive the car as I suspected he would be drinking over the prescribed limit of alcohol, and that would be an offence. From warning this male, and giving him suitable words of advice, he agreed to receiving a lift from myself and my colleague.

Satisfied that there was no further risk of harm, we left the woman with her children and advised should there be any further issues or problems, do not hesitate to contact us and we will make our way straight back to assist. We also informed her that we would be submitting a referral on the behalf of her and her children to provide them with an opportunity for support and help to be provided. We also provided her with a LiveFearFree card, which is a contact card to the charity LiveFearFree, a domestic abuse helpline which strives to assist people suffering from domestic violence and problems.

We left the home and took the gentleman to a hotel somewhere else in Cardiff, to allow him to sober up and have his time and space to process tonight’s events and to cool down. We informed him that this incident would be logged and that we will be submitting a referral to provide support to the family but advised him that something needs to be done about the problems in their relationship, not just for the sake of their marriage, but for the welfare of their children who are also suffering as a result. He agreed to take note of this advice and that he will have work hard to make things right. He apologised for his behaviour tonight and thanked us for our support and understanding into the situation.

I will now endeavour to explain my thought process, rationale and decision making throughout this situation, whilst considering policies, cultural and language differences, law, rights and so on. From receiving the call to dropping the male off at another location, I constantly made choices by utilising the National Decision-Making Model (NDM) (College of Policing 2013). This allowed me to systematically gather information and constantly assess the risk, options, and consequences. I referred to the model as shown below:

[image: ]


Whilst responding to the call I prepared to face a potentially volatile situation, ensuring that my equipment was in safe working order, and that my colleague and I had received all possible information before we arrived at the scene, although there was very little information to go from. Upon arrival, I made sure that I conducted myself in line with South Wales Police policy and used my body-worn video camera (BWV), which states that BWV should be utilised at ALL domestic incidents. Upon attendance, myself and my colleague worked together to problem solve and made use of our training to separate the parties, reducing risk and enabling us to ascertain what had happened. Whilst conversing with the male I identified that there was a language barrier and made sure to adapt my approach and accommodate to his needs, I did this by contacting Language Line to enable him to communicate comfortably and clearly.

Whilst receiving information as to what had happened, I was able to begin building a picture of what I was dealing with and to start developing a way to solve the problem. Upon talking to my colleague, I was able to obtain further information into the incident which enabled a decision to be made in how this situation was dealt with. South Wales Police policy states that in all domestic incidents ‘POSTIVE ACTION’ must be taken in all incidents. It was determined that no offences had taken place, and that there was now no risk of threat or harm, however it was decided that positive action had to be taken, by removing one of the parties to resolve the situation, albeit temporarily at the time.

In addition to the NDM, I ensured that my behaviour and actions were aligned with the Competency Value Framework (CVF) that is set out by the College of Policing (2016) and states: “It sets out nationally recognised behaviours and values, which will provide a consistent foundation for a range of local and national processes. This framework will ensure that there are clear expectations of everyone working in policing which in turn will lead to standards being raised for the benefit and safety of the public”. Supported with this diagram:

[image: See the source image]
(College of Policing 2016)

Whilst dealing with this situation, I ensured that my decisions and actions were in line with these principles. I demonstrated being collaborative and innovative in the situation by changing my approach to dealing with the male and utilising an external service through Language Line to provide a reactive and professional service whilst catering to the needs of the people we serve. Whilst dealing with this incident I felt a great emphasis on being emotionally aware to understand and support those at their time of need. I understood that it isn’t always a pleasant experience meeting the police, and I was aware that the family come from China originally. I was aware that this may have been their first ever interaction with the police and I did my upmost to provide a good level of service. 

In consideration of this, it’s important to look at the academic perspectives which state “Traditional approaches have failed to control crime rates and often have soured relations between police officers and community residents (Crank, 1994; Michalowski, 1985). Residents in urban minority areas are especially likely to feel alienated and frustrated by their lack of interaction with police officers because residents only see officers during emergencies (Kelling, 1987).” – Kerley and Benson (2000).

Upon reflection I believe that this situation was dealt with professionally, reactively, and efficiently. The incident was dealt with in a manner that was tailored to the public we serve, whilst in line with South Wales Police policy, the law, and respecting human rights. I am not aware of any further police incidents involving this family, which I would like to believe is as of a result of our intervention and the supporting mechanisms we’ve put in place to safeguard and serve the public.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: Restorative Justice

This essay will be a reflective piece focused on an incident where I dealt with an assault in an alternative way by opting to use the Restorative Justice Process. This decision to deal with this incident was made after considering several factors, which I will endeavour to explain over the course of this essay.

In all that I do as a Police Constable I ensure that every decision I made is in accordance with using the National Decision (Making) Model, the Standards of Professional Behaviour make is in accordance with the Standards of Professional Behaviour and the Code of Ethics.

The Standards of Professional Behaviour (Gloucestershire Police Federation, 2017) state that officers must adhere to the following standards: 

1 Honesty and Integrity - Police officers are honest, act with integrity and do not compromise or abuse their position.
2. Authority, Respect and Courtesy - Police officers act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. Police officers do not abuse their powers or authority and respect the rights of all individuals.
2. Equality and Diversity - Police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly.
3. Use of Force - Police officers only use force to the extent that it is necessary, proportionate, and reasonable in all the circumstances.
4. Orders and Instructions - Police officers only give and carry out lawful orders and instructions. Police officers abide by police regulations, force policies and lawful orders.
5.  Duties and Responsibilities - Police officers are diligent in the exercise of their duties and responsibilities.
6. Confidentiality - Police officers treat information with respect and access or disclose it only in the proper course of police duties.
7. Fitness for Duty - Police officers when on duty or presenting themselves for duty are fit to carry out their responsibilities.
8. Discreditable Conduct - Police officers behave in a manner which does not discredit the police service or undermine public confidence in it, whether on or off duty. Police officers report any action taken against them for a criminal offence, any conditions imposed on them by a court or the receipt of any penalty notice.
9. Challenging and Reporting Improper Conduct - Police officers report, challenge, or act against the conduct of colleagues which has fallen below the Standards of Professional Behaviour.

(Gloucestershire Police Federation, 2017).

The National Decision-Making Model (NDM) (College of Policing 2013) is the universally accepted decision-making model to be used within policing. This model can be used several times during an incident to decide, and the following factors are considered in different stages to enable a decision and action to be made. These are set out in the diagram shown below: 

[image: National Decision Model, with the Code of Ethics at the centre]
As shown in the diagram - the first stage of the NDM is to gather the intelligence and information in relation to the incident, this information will set the route in how to decide and act upon it. The next stage is to assess the threat and risk posed in the incident, this will start to shape the response, whether it is immediate or measured. This is followed by considering the powers and policy, which can include legislation and force policies. The next stage is to identify options and contingencies, this is the stage where consideration is made before the action is made, for example making an arrest or dealing with an incident in a different way. The final step is to act and to reflect on this. However, it must be stressed that the process is not set in stone, and whilst using the model, each stage can be used multiple times, should the information or incident change.

In addition to the National Decision-Making Model and the Professional Standards of Behaviour, I also work hard to ensure that everything I do is in accordance with the Code of Ethics which sets out the following principles that the police must incorporate into everything that they do:

· Accountability
· Fairness
· Honesty
· Integrity
· Leadership
· Objectivity
· Openness
· Respect
· Selflessness

(Hertfordshire Constabulary 2021)


As previously noted in this essay, I aspire and constantly work with all these principles in mind, to ensure that the decisions I make are measured and considered in line with the National Decision Model, Code of Ethics and Standards of Professional Behaviour. 

I will now discuss an incident I attended in early October 2021, where an assault took place between a woman and a teenage child at a local leisure centre. Upon attendance I was tasked with gathering information as to what had happened. I met with the manager of the leisure centre who stated that there was an incident in the swimming pool area of the centre, whereby a woman had struck a 15-year-old boy. Another staff member approached me and stated that the woman was in the pool with her grandchildren, whilst the victim was with friends in the pool, from this member of staff informed me that she had witnessed the victim jumping in the pool, close to the suspect, and that at some point, the suspect has thrashed out and hit the victim with an open palm.

With this information in mind, I believed I was looking at an assault committed by the woman on the victim. As I started thinking about what to do, I also considered what evidential opportunities were available. The staff were willing to provide statements, and there was CCTV available that showed the incident. I decided to do checks on the details provided of the suspect and the victim. I made these checks via the Police National Computer and on our database NICHE. I could see that both parties had no previous bad character or convictions, which provided me with further information to plan on how to deal with this. 

I went and met the victim and his mother, to establish what had happened. The victim stated “I was at the leisure centre with my friends. I was in the pool playing tag and we were splashing and jumping into the pool. There was this older woman there, with some younger children, she didn’t like me and told me off for jumping in the pool. I told her I was playing with my friends. I continued to play with my friends, and I jumped into the pool. As I landed into the swimming pool, I felt a smack to the back of my head, which really hurt. When I looked around the woman was there telling me to go away. She hit me and I started crying, I told the staff there. “

I took the time to listen to the victim and understand how he felt about the situation, to which he told me it had left him feeling upset and that he didn’t deserve to be assaulted. I reassured him and told him that he did the right thing in contacting the police, and that he should never have been assaulted. I proceeded to ask the victim how he would like this to be dealt with as we were led by their wishes. The victim asked me how this could be dealt with and I suggested that this matter could be dealt with making a formal complaint in the form of a statement and we would investigate the matter, however this may be a prolonged period, due to gathering evidence, interviewing the suspect, compiling the file, and then sending it off for a decision before a court date being issued. 

I also suggested the restorative justice which can be used in instances like this, where an incident has happened and going down the criminal route of investigation may not always be appropriate. This process can allow the victim and suspect to share how the incident has made them feel, whilst making an apology and a mutual agreement to move forward from this situation. This process would allow both parties to amicably sort the situation without having to go through the criminal justice route. However, this would be recorded and logged suitably. This could be option could be deemed suitable in this situation as the suspect involved is of clean character. 

I informed the victim that this is simply their choice in how they want to pursue this matter, and that I would endeavour to carry out their wishes. In response to being informed, the victim wished for a written apology from the victim, if they were truly remorseful for what they had done. The victim provided a written confirmation of their wishes and I explained that I will speak to the suspect in relation to this and will provide them an update in due course. I attended the suspects address and spoke to them in relation to this. They stated that “I was at the leisure centre in the swimming pool with my two young grandchildren, spending some quality time together. When the boy was messing about with mates, jumping around, and landing close to my grandchildren. I warned them to give us some space or they’d hurt us. The boy ignored us, and he jumped close to us again, I thought he had landed on one of my grandchildren, so I pushed him away”. 

I thanked them for giving me their perspective on this and informed them that we had received a complaint about the incident and that the victim was shaken up after the assault. The suspect responded “I’m really sorry, I didn’t mean to hurt or cause any upset, I was just worried for the safety of the girls. I didn’t intend to hurt him or any other person for that matter. I’m deeply sorry and I admit responsibility for what I did”. I went on to inform them that the victim is willing to deal with by the means of Restorative Justice and that I was here to facilitate that, should they wish to do so. I explained that the process allows the incident to be dealt without criminalising or going down the court process. This allows an amicable agreement between the parties to be arranged, and to move forward without repercussion.
The suspect stated “I am truly sorry for my actions, I did not intend to harm him, I reacted as I was concerned for the safety of myself and my grandchildren. I regret doing this and I wholeheartedly apologise for doing this. Please make him aware of how truly sorry I feel, I know it doesn’t make up for what has happened.”. The suspect signed to confirm their wishes, and to apologise for what they had done. I informed them that this incident and outcome will be logged, and although they showed remorse, they needed to use this incident as a wake-up call, to learn from this, as the behaviour and actions were not suitable.

In line with the Criminal Investigation and Procedures Act 1996, I contacted the victim as soon as practicable to inform them of the outcome. I informed them of what the suspect had said, and the genuine remorse and regret they felt immediately after the incident. I informed them of the suitable words of advice I provided with the suspect and informed them that they were lucky that this situation was dealt in this way, as this could have gone down the criminal route, with a possibility of a court trial and criminal conviction. The victim was pleased with this outcome and thanked me for my continued effort and support throughout the process. I informed them that this incident would be written up and filed properly, and that I would referring them for Victim Support, should they choose to receive it, this was to their discretion as to whether they would take it, but the offer was there for their benefit.

I will now endeavour to explain my rationale, thought processes and considerations in dealing with this incident. Discretion is an important tool in a police officer’s arsenal, defined as “the right to choose something, or to choose to do something, according to what seems most suitable in a particular situation” (Cambridge Dictionary, 2022). Consideration should always be made to look at an incident with a broad perspective. This situation could have been dealt with an arrest, or with a voluntary interview with the aim of pursuing a criminal investigation and the process that follows it.

I opted to utilise Restorative Justice, this is defined Boyes-Watson as “a broad term which encompasses a growing social movement to institutionalize peaceful approaches to harm, problem-solving and violations of legal and human rights.  Rather than privileging the law, professionals and the state, restorative resolutions engage those who are harmed, wrongdoers and their affected communities in search of solutions that promote repair, reconciliation, and the rebuilding of relationships. Restorative justice seeks to build partnerships to re-establish mutual responsibility for constructive responses to wrongdoing within our communities. Restorative approaches seek a balanced approach to the needs of the victim, wrongdoer and community through processes that preserve the safety and dignity of all (Centre for Restorative Justice, 2011) (Walker and Wormer 2013)”. I feel that Restorative Justice is an important tool which – when used correctly – can allow for situations to be dealt maturely and amicably without the need for criminalising people. 

By using the National Decision-Making model, I was able to identify that a criminal offence of Common Assault had taken place, and that there was an identified suspect. In addition to this I made sure I followed the Codes of Practice set out in the Criminal Procedure and Investigations Act 1996, adhering to s.23 which states “that where a criminal investigation is conducted all reasonable steps are taken for the purposes of the investigation and, in particular, all reasonable lines of inquiry are pursued”. (CPIA 1996, S.23). Whilst investigating this matter I made sure to identify and pursue all lines of enquiry, speaking to witnesses at the leisure centre and speaking to both parties, this enabled me to add further information to my decision making. Whilst ensuring that all evidence and information I gathered was stored properly via my Electronic Pocket Notebook and our police database system on NICHE. 

I also worked hard to ensure that the victim’s wishes were at the forefront of my role in dealing with this incident, I respected their wishes and made sure their needs were put over mine. I believe that the discretion and openness I demonstrated whilst dealing with this incident enabled me to provide a positive service to all of those involved, whilst enabling both parties to move on from an incident without further consequences. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Case File building and preparation. 

Case files are a new concept to me, and throughout training we had a very limited input focused on it. This is an area which can consume large quantities of time as a Police Constable. I feel that this is an area where I need to develop my knowledge, understanding and experience in preparing and submitting case files.






	I will endeavour to work on this area whilst on response. Taking any opportunity available to work on this. I will also be going on an attachment to the Investigative HUB which will allow me to work on my investigative and case file building skills.
	My supervisors and colleagues around me on shift can help. I also have documents and guides saved which will be beneficial. 
I can receive support whilst I am on attachment at the Investigative HUB. I intend to make the most of the opportunities presented to me so I can develop this key area of development for my career moving forward.
	As the role of a police constable is difficult and often varied, I believe that this is something that will take a considerable amount of time to understand and develop on. 

I believe a period of 12-18 months will be suitable to measure the progression made.

	

Roads Policing and Traffic Legislation – I have had limited experience in dealing with traffic related legislation and incidents.









	I will endeavour to become more proactive with colleagues and look to attend/deal with more traffic related incidents. I also have an attachment on traffic that is due, so I will make the most of this opportunity to develop myself further.
	My supervisors and colleagues on the team can assist me with getting involved in traffic related incidents, whilst mentoring me at these types of incidents. I can also look to apply for further attachments or opportunities within traffic departments which will benefit my development further.
	I believe a period of 12-18 months will be suitable to measure the progression made.

	

Time Keeping










	I will endeavour to improve on my time keeping abilities, with a real focus on my university studies. I haven’t been able to complete my work sooner. Which is frustrating, but also very difficult whilst balancing being a response officer.
	I can speak to colleagues for support and to arrange further time to focus on university work. I can also contact the university and utilise the support mechanisms that are in place, such as workshops and meetings.
	I will work on this, in preparation for the second workbook which I estimate to be within the next 12 months. I will endeavour to utilise PLT days more efficiently and to set aside more time in my days off (where possible) to act upon this and make improvements.



Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below, you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations. 
 
Signed:  PC 6967 LEWIS - 
 
Date: 30/12/2021
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