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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:

The professionalisation of policing in the United Kingdom has become a central strategic priority over the past decade, which has been predominantly driven by the College of Policing. The College of Policing serves as the professional body for policing in England and Wales and has the power to set national standards, develop guidance, and embed evidence-based practice across all forces, including South Wales Police (College of Policing, 2024). Professionalisation in policing is based on degree level education, adhering to ethical frameworks, and demonstrating consistently strong decision-making skills. These core principles are designed to deliver consistent operational standards throughout the Police force, with the overall objective to create a workforce that can respond to ever increasing and sometimes complex threats, whilst maintaining public trust and legitimacy (Reiner, 2010).  
During this assignment, I will look at what role that the College of Policing plays in promoting professional policing within the UK, whilst I will also be reflecting on my own development as a police constable during my final year of probation. In doing so I will consider how my role has evolved since I first joined South Wales Police, and I will look at how my current policing practices aligns with the national strategies such as the Strategic Policing Requirement, Policing Vision 2025, and Workforce Transformation 2018.
The College of Policing plays a pivoting role in ensuring that consistent standards are met across all UK police forces. This includes the Code of Ethics, Authorised Professional Practice (APP), and training frameworks that guide officers in their day-to-day roles and responsibilities. Maintaining these standards are essential for maintaining public trust and legitimacy, which are widely recognised as cornerstones of effective policing. Research by Bradford et al. (2015) highlights that public confidence is strongly linked to the public’s perceptions of fairness and professionalism within policing. This reinforces the importance of the College of Policing’s role in embedding ethical practice force wide.
A core function of the College of Policing is the delivery of training and continuous professional development. During my probation, I have engaged in various learning programmes, such as NCALT packages, PPST (personal safety training), Blue light driver training and attending investigative development inputs. In my final year, I have found that these learning tools are not only about gaining new knowledge, but also about strengthening my existing skill sets and preventing complacency which is critical for my role as a police officer. As my experience working with South Wales Police increases, there is a risk of becoming too comfortable in my decision-making however, the structured learning provided by the College of policing ensures that officers like myself remain focussed, reflective and up to date with current best policing practice’s. Officers have regular courses that they have to complete to ensure their knowledge remains on point for them to best deliver a service to the public.
This was particularly evident during an incident I attended in my final year involving a domestic violence related assault (DVA). I was the first officer on scene to a report of a disturbance involving a victim and an alleged offender within a residential address in the area that I police daily. Upon my arrival, I could immediately see a distressed victim who had sustained minor injuries and she was visibly shaken, and she informed me that the suspect had left the scene prior to my arrival. My initial actions were guided by my continuous training, including ensuring the immediate safety of the victim, conducting a dynamic risk assessment, and preserving evidence (Golden hour principles).
The College of policing’s APP in relation to domestic abuse was particularly relevant in this situation, as it highlights the importance of safeguarding and early evidence gathering. I utilised my force issued body worn video camera to capture the victim’s initial account of what had gone on prior to my arrival, whilst recognising that this video account may later form part of an evidence-led prosecution if the victim decided that she did not wish to support prosecution of the alleged offender. This reflects on the College of policing’s emphasis on evidence-based policing and improving outcomes in cases where victims may be reluctant to support proceedings. In this case, the victim did not wish to provide a statement of complaint therefore my video recorded evidence was of high importance in relation to the possibility of the investigation progressing without the victim’s statement of complaint.
Whilst I reflect on this incident, I recognised a significant shift in my approach compared to earlier in my probation. Whereas in my first year of probation and especially as a student officer, I would have been more reliant on my tutor or receiving supervisory guidance from my sergeant of or other more experienced officers. However, in my final year, I felt quietly confident in taking ownership of the incident, and making decisions independently, and arranging follow up actions such as safeguarding referrals and submitting public protection notice’s. I then created the suspect’s circulation by adding the suspect to the priority suspect board where other teams working different a different shift pattern to me would be fully aware that this suspect was a priority to be arrested. This demonstrates my progression towards fulfilling the role of a modern professional police officer, as defined by the College of Policing.
The concept of the “Modern Professional Police Officer” goes beyond upholding the law. It includes providing clear communication, safeguarding, problem solving, and partnership working multiple agencies who support police. Policing Vision 2025 outlines the need for a workforce that is skilled, versatile and capable of responding to ever growing complex incidents and demands. In the domestic incident that I have described, I worked closely with partner agencies by submitting a safeguarding referral as mentioned, to ensure that the victim received appropriate support at the earliest opportunity. This reflects the multi agency approach promoted within modern policing and highlights the importance having the same goals to achieve the best positive outcomes for victims. Although the victim was not engaging, they requested and received support from numerous external agencies as they felt they would be more comfortable engaging with. 
Furthermore, the Strategic Policing Requirement (SPR) identifies key national threats such as terrorism, serious organised crime, and public disorder. Even though the incident that I described was localised, the same principles that underpin the SPR such as being prepared, the sharing of information, and ensuring a coordinated response are vital in everyday policing. The College of policing supports this theory by ensuring that officers are regularly trained to a consistent standard and are capable of responding effectively and efficiently to both local and national demands.
I have found during my research, that the Workforce Transformation 2018 also plays a significant role in shaping policing by promoting a more skilled, diverse and adaptable workforce. During my probation, I have seen a shift towards emphasising professional development and specialisation. For example, I have had opportunity to work alongside officers with specific roles in safeguarding and investigations. These opportunities have strengthened my understanding of different career pathways within UK policing and gave me a better understanding of how the wider organisation works within UK policing. This aligns with the College of policing’s aim to create a workforce that is capable of meeting ever changing demands.
Another key aspect of the College of policing’s role is its contribution to policy development and evidence-based practice. By conducting research and producing guidance, the College of policing ensures that policing strategies are informed by data and best practice. This was evident in the use of body-worn video during the domestic incident that I attended. The use of body worn cameras has been widely supported by research as it is a tool to improve gathering quality evidence and gives clear accountability. The integration of such technologies reflects the College of policing’s commitment to innovation and continuous improvement.
My final year of probation has seen a drastic change in my daily roles and responsibilities. I have been required to take on a leadership role within incidents, particularly when working with less experienced officers on a more regular basis, and I have embraced this opportunity to share my knowledge to less experiences officers who have joined the force. In the domestic incident I attended, I was paired with an officer with considerably less experience than myself. I found myself providing guidance and direction whilst managing the situation and having the victim’s best interests at the forefront of all my decisions. This included giving the less experienced officer tasks, such as obtaining initial details and conducting area searches, whilst I focused on the victim and overall coordination of the incident. This experience highlighted my development not only in operational competence but also in leadership and decision-making.
Additionally, my confidence has grown considerably in engaging with victims and my management of complex situations has improved significantly during the past three years. Early on in my probation, I often focused heavily on procedural aspects such as definitions of law, sometimes at the expense of effective focussing on clear and effective communication. However, in my final year, I have developed a much more balanced approach, recognising the importance of empathy and active listening in building trust and obtaining accurate information. This aligns with the College of policing’s emphasis on communication skills and procedural justice.
There has also been a shift in my mindset from learning basic competencies to thinking more critically about my actions and what the wider impact of my decision would be. Reflective practice has become a crucial part of my development, allowing me to recognise areas for improvement and build on my current strengths. For example, following the domestic incident, I reflected on my handling of the situation and identified that while my initial response was good, I noticed that there was an opportunity to improve my follow-up communication with the victim. This reflection has strengthened my practice in similar incidents since the one I described.
In conclusion to this essay, the College of policing plays a very strategic role in professionalising policing in the United Kingdom through the emphasis on standards, the delivery of training, and the promotion of evidence-based practice. Its influence is evident in the way officers are trained, supported, and developed throughout their careers in South Wales Police. My final year of probation has demonstrated a clear progression in my ability to fulfil the role of a modern professional police officer, with increased confidence, responsibility, and reflective capability. By aligning my practice with national strategies such as the Strategic Policing Requirement, Policing Vision 2025, and Workforce Transformation 2018, I have been able to contribute effectively to the broader goals of policing. The experience that I have gained during this period has prepared me for the next stage of my career, where I will continue to develop and uphold the standards set by the College of Policing in all my daily roles within policing.
Word count 1810
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Social media has become a vital tool within modern day policing. It has transformed how police forces communicate, engage, and interact with the general public that it serves. 
In the United Kingdom, platforms such as Facebook, Instagram and TikTok are being used a lot more frequently to share information, to promote policing initiatives, to request the help of the public to locate missing persons and to also request the help of the public in locating wanted individuals. During this this essay I will critically evaluate my experience of using social media as a policing tool, and I will explain how using social media has assisted me and my colleagues. I will be drawing upon a specific policing incident involving a high-risk missing person in which I played a significant role in and used social to help locate the individual. This essay will also consider South Wales Police’s force policy, the platforms that the organisation utilises and the benefits and also the risks associated with social media being used in a policing context.
During this final year of my probation, I was tasked with being the officer in charge in relation to a missing person investigation that concerned a high-risk vulnerable individual who had been reported missing by their family members. The individual was deemed high risk by senior management due to concerns around their mental wellbeing and previous history of going missing and also previously self-harming. Initial enquiries, included speaking to their immediate family members and close friends, conducting house-to-house enquiries at the last known place where the missing person was actually sighted and conducting local area searches around where the missing person lived in the hope, they would have made their way back to their home address. Despite mine and my colleague’s best efforts, all the above enquiries resulted in us having no immediate success. As time progressed, it became apparent that wider public engagement would be necessary to help in locating the individual.
The next step in the investigation for me was to have a conversation with my senior management team regarding what I felt were the next steps in this investigation. I had this conversation as I was following force policy. The result of that conversation resulted in a decision being made to utilise social media as part of the next steps in the investigative process. This required me to follow strict guidelines to ensure that any information I shared was proportionate, accurate, and did not compromise the missing persons privacy or compromise the integrity of the investigation in any way. I spoke to their next of kin and explained what the next steps would be and asked if they approved of me sharing their family member who was missing on social media platforms. They accepted my request to the use of social media, so I continued to gather the relevant details from the next of kin then ensured that the information that was submitted for the appeal was appropriate and in line with professional standards.
The College of policing and individual force policies provide clear guidance on the use of social media, and focus on emphasising professionalism, accountability, and the protecting any information deemed sensitive. All officers are required to ensure that any content or images shared does not identify any vulnerable details, does not prejudice any ongoing investigations, and also maintains public confidence. In this situation, I ensured that I made careful consideration to the information was planned to be released, including the use of an appropriate image and a clear, concise description, whilst avoiding any details that could cause alarm or distress to the missing person or any other individual who viewed the social media post.
This incident that I will be reflecting upon, social media platform Facebook was used to provide immediate and concise updates, as its recognised and proven ability to rapidly disseminate information through reposts and engagement with eh wider public. Facebook played a significant role due to its wider community reach and the ability for posts to be shared within local groups and communities. This proved particularly effective, as members of the public were able to share the appeal within community networks, which significantly increased visibility and exposure.
The use of social media in this incident demonstrated numerous benefits. Firstly, it enabled rapid dissemination of information to a wide audience, way beyond what could be achieved through traditional policing methods alone such as word of mouth or newspaper articles. Within a very short period, the social media appeal had been widely shared, and this would only increase the likelihood of any possible sightings and other information being reported to police. This aligns with research by Brainard and Edlins (2015), which highlights the effectiveness of social media in enhancing communication and public engagement.
Secondly, social media facilitated two-way communication between the police and the public. Members of the community were able to provide information, share potential sightings, and engage directly with the appeal which I requested to be posted on the South Wales Police Swansea and Neath Port Talbot Facebook pages respectfully. In this case, a large number of comments were posted in relation to members of the public offering information that they felt would assist South Wales Police in finding this high-risk missing person. Whereas other comments would have no link to the missing person and these comments can be filter out accordingly One particular member of the public responded to the post indicating that they had seen an individual matching the description in a nearby area to where they lived. This information was subsequently passed to me as I was still on duty and this information significantly contributed to me narrowing down the search area.
Furthermore, the use of social media promotes transparency and accountability within policing. By sharing updates and appeals, the public are made aware of internal and external policing initiatives, which can enhance confidence and trust in UK police forces. During this incident, the individual was located safely, and an update was shared on Facebook thanking the public for their assistance in helping to locate this missing person. This not only provided closure but also strengthened the positive relations between the police and the wider community.
However, despite these benefits, the use of social media in a policing context also presents numerous risks and challenges. One of the most significant risks is the potential for misinformation to be shared online and speculation to occur rather than facts being shared. Information shared online can be misinterpreted, altered, or spread inaccurately or maliciously, which can slow down or even de rail investigations and cause unnecessary concern for the family members and the public. During this incident, there were instances where members of the public speculated about the circumstances surrounding the missing person, highlighting the need for careful management of information. Police have the ability to have full control of the social media post and can turn off comments as they see fit. However, police digital teams do not have the time or the staffing levels to reply to all individual comments both good and bad and this can appear to sometimes fail to negate any inaccurate or malicious comments posted on the original social media post. 
Another key risk is the balance between transparency and confidentiality. While it is important to engage the public, officers must ensure that any sensitive information is not disclosed to the public. In this incident, there were numerous limitations on what could be shared, particularly regarding the individual’s personal circumstances and vulnerabilities. This required careful judgement to ensure that the appeal reached as many people as possible without compromising privacy or safeguarding considerations.
There are also risks associated with officer safety and organisational reputation whilst using social media. Social media platforms have the ability to show officer’s personal details such as their home address or place of work. Social media platforms can also lead forces to into receiving criticism, abuse, or reputational damage if information is not shared correctly or that information is perceived in negative manner. Any mistakes or inappropriate content that is shared can quickly gain momentum and this momentum can sometimes have a negative impact on public confidence or public perceptions of not just South Wales police but UK police as a whole. This reinforces the importance of adhering to policy and ensuring that all communications are reviewed and authorised where necessary.
From a resource perspective, managing social media effectively requires time and dedicated personnel. In recent years predominantly since COVID-19, South Wales Police have created digital departments such as a social media team who are now experts in publishing and controlling many social media posts. These teams monitor public responses to posts shared by police, update information regarding missing and wanted individuals and share job vacancies. However, they are often stretched resourcefully due to sickness and staff wellbeing issue, so the benefits in terms of engagement and information gathering often outweigh these challenges when managed effectively.
Reflecting on my personal experience, the use of social media in this incident was highly effective and I have explained how it demonstrated its value as a crucial policing tool. It highlighted the importance of providing and sharing clear and precise communications, using professional judgement, and adhering to force policy. I also recognised the significance of collaboration, both within the organisation and with the public, in achieving positive outcomes in relation to the specific post that was originally shared.
This experience has contributed to my development as a modern police officer, particularly in understanding the role of digital communication within policing. Policing Vision 2025 emphasises the importance of understanding and embracing technology and innovation, and social media has become a key component of this. I feel that as policing continues to evolve, the ability to effectively make use of digital platforms will become increasingly important going forward.  
In addition, this incident has highlighted the importance of effective communication skills within policing. Beyond simply sharing information, effective communication involves engaging with the public in a way that is clear and easily understood by all and is respectful, and professional. This includes understanding the impact of messaging, anticipating potential risks, and responding appropriately to public engagement.
In conclusion, social media is an extremely powerful tool within modern day policing, and offers significant benefits in terms of communication, engagement, and information gathering. However, it also presents challenges that require careful management and adherence to policy. In my experience of using social media during a missing person investigation, I have demonstrated both the opportunities that using social media can bring along with the risks associated with its use. By applying professional judgement and following established guidelines, social media can be used effectively to support policing objectives and strengthen community relations. As I progress in my career, I will continue to develop my understanding and use of digital communication to meet the evolving demands of modern-day policing.
Word count 1809
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Demonstrating strong and effective leadership within policing is a critical and dynamic skillset that is needed in every aspect of day-to-day policing. Strong leadership requires officers to methodically and confidently take ownership of scenarios and or adapt their approach to a wide range of operational situations. 
Effective leadership is not just about being confirmed in rank, but it is demonstrated through critical analysis and strong decision-making, clear and effective communication, and the ability to positively influence others in both routine and highly pressured environments that we find ourselves in. 
During this essay I will critically evaluate my adaptability in leadership style, analyse different leadership strategies that I have developed, and I will reflect on a specific incident in which I played a significant role in leading. I will also consider leadership models that are commonly used in modern day policing, and I will look at how I have adapted my approach regarding leadership to reflect such ever changing circumstances.
Towards the end of my final year of probation, I was tasked to attach me and my colleague to a serious road traffic collision that involved a single vehicle that had left the roadside and had collided with roadside infrastructure resulting in the vehicle flipping onto its roof. The three reporting persons stated that they believed that there were people were trapped inside the vehicle as the vehicle was on its roof and they could see a jacket in the driver’s side seat and other clothing inside the vehicle. I was one of the first officers on scene, alongside a colleague who was slightly less experienced than me. Prior to our arrival, it was immediately apparent that the situation was potentially life threatening or at least high-risk at best, with at least one occupant trapped in the vehicle and potentially requiring urgent medical attention.
As I was the more experienced officer present, and my colleague stated that he had not dealt with a road traffic collision of this magnitude, I took responsibility and began to discuss what our roles would be when we arrived at the scene. On route we discussed initial scene management potential injuries and what our main focus would be and also what was to be expected of us both. Upon our arrival to the scene required me to quickly assess the situation, prioritise our actions, and provide clear direction to my colleague. My initial leadership approach was largely directive, reflecting a transactional leadership style. This was necessary due to the time-critical nature of the incident, where clear instructions and adherence to procedures was essential. I directed my colleague to request Ambulance and Fire service, create a roadblock as we were situated in a non-lit countryside road and on a sharp bend, and I felt I was critical that we needed a safe space to work. I then requested that he create clear well-spaced police taped cordon to clearly identify the scene to our emergency partners who were yet to arrive, and also to preserve any evidence and to implement the golden hour principle. My leadership style would also manage or divert any incoming traffic to ensure the scene stayed as sterile as possible and would also ensure ours and our emergency service colleagues own safety whilst dealing with this incident.
Transactional leadership, which focuses on structure, identifying clear roles and responsibilities, and promotes compliance with procedures, is very effective in emergency situations such as the one I have described where there is little room for error, and working in an efficient and controlled manner is of paramount importance. Research by Antonakis et al. (2003) supports the use of transactional leadership in such high-risk scenarios, as it promotes order and reduces the chance of making mistakes. During this incident, I felt that adopting a directive approach ensured that all key instructions were completed efficiently and without any confusion.
However, as the incident progressed and additional emergency services arrived at the scene, I realised that my leadership style had begun to shift. As I was first on scene and had the opportunity to look inside the overturned vehicle, I was fortunate to be confident that no persons were trapped or injured inside the vehicle, and the immediate risks were managed effectively. As I established this, all specialist services were on scene. I then chose to adopt a more situational leadership approach to the situation. Situational leadership, as outlined by Hersey and Blanchard (1988), suggests that the most effective leaders adapt their leadership style based on the competence and confidence of those they are working with, as well as the demands of the situation. So having fire crews with thermal imaging equipment that was directed into the vehicle confirmed my thoughts that no persons were trapped inside the vehicle, and also that no other persons had escaped the vehicle injured, and that they were not in close proximity to ourselves, and needing medical assistance. 
Now with more experienced and better equipped emergency service colleagues now on scene, I transitioned initially from a directive role when it was just me and my colleague to a more collaborative and contributing role. My leadership style changed to sharing decision-making decisions and supporting the overall management of the incident to get the safest possible outcome. This included assisting with scene preservation, liaising with paramedics and fire crews, and ensuring that relevant information was documented. My role became less about giving instructions and more about supporting multi agency effectiveness, whilst always maintaining situational awareness.
Throughout the incident, I also demonstrated elements of transformational leadership, particularly in my interactions with my less experienced colleague. Recognising that he was dealing with a highly stressful situation of this kind for the first time. I made a conscious effort to provide reassurance to him with the intention that he maintained a calm and focussed demeanour. Transformational leadership focuses on motivating and supporting others, and research by Bass and Riggio (2006) highlights its positive impact on confidence and performance and results.
By remaining composed and offering clear guidance, I was able to support my colleague in completing their tasks effectively, despite the extremely challenging circumstances. This not only contributed to the overall management of the incident but also supported his development as a police officer. Reflecting on this incident, I recognised the importance of balancing task-focused leadership with the need to support, reassure and develop others.
I Feel that flexibility in leadership style was essential during this incident. During our travel to the incident and our initial arrival to the incident required me to demonstrate a more directive and structured leadership approach, while the middle and later stages allowed for greater collaboration and support with other emergency services. I feel that this ability to constantly adapt aligns with the demands of modern-day policing, where situations can evolve rapidly and sometimes require a different leadership response.
In addition to adapting my leadership style, I have also developed specific leadership strategies to manage incidents effectively. I found that one key component to effective leadership was always maintaining clear and effective communication. This involved providing simple and clear instructions, actively listening to information from my colleague and partner agencies, and ensuring that updates were promptly shared with senior management and the control room. Effective communication is consistently recognised as a core component to successful leadership within policing.
Another important strategy of mine was prioritisation. In high-pressured or highly complex situations, it is essential to clearly identify and prioritise the most critical tasks first. In this incident, my immediate priorities was preserving life, ensuring golden hour principles were adhered to and to ensure the safety of myself and colleagues, whilst facilitating the arrival on scene of other emergency services. By focusing on these priorities, I felt that I was able to manage the situation effectively without becoming overwhelmed.
My decision-making under pressure played a significant role in my leadership style during this incident. The National Decision Model (NDM) provides a structured framework for decision-making in policing, and I found myself applying its principles naturally. This included assessing information, considering risks, and taking action based on all the available evidence given to me at that time. The ability to make timely and informed decisions was a key component of effective leadership, particularly in dynamic situations such as the one I have described.
As the incident came to an end, I then naturally took the time to reflect on my performance, and the multiple leadership approaches that I had chosen to use at that time. Reflection is a crucial aspect of professional development, that allows officers to identify their strengths and their areas that need improving. One area that I identified that needed improving was the need to further develop my confidence in taking overall control of incidents, particularly when working with more experienced personnel. While I felt comfortable managing the initial stages, I recognised that I could take a more proactive role as the incident progressed.
Another learning point was the importance of debriefing and supporting my colleagues after attending such challenging incidents. While the focus is often on operational effectiveness, the wellbeing of officers is equally important. Providing a safe space for colleagues to debrief and to express their feelings and reflect on the incident can support both performance and wellbeing for all involved.
Applying different leadership models within this incident highlighted the complexity of leadership especially in policing. Transactional leadership had provided structure and clarity during our initial response, whilst situational leadership allowed for the adaptation as the incident evolved. I felt that transformational leadership supported overall team morale and development, and the ability to draw upon these different leadership examples and to apply them appropriately is a key aspect of effective leadership.
Effective and strong leadership in policing also extends beyond individual incidents and contributes to a more successful organisation. Workforce Transformation 2018 emphasises the importance of developing leadership at all levels, acknowledging that leadership is not limited to just senior management or formal roles. As my experience during this incident reflects this, as I was able to demonstrate effective leadership despite not holding any form of senior management ranking.

Furthermore, Policing Vision 2025 highlights the need for a workforce that is highly skilled, adaptable, and capable of responding to challenging and complex scenarios.
Adopting multiple leadership skills is essential in meeting these demands, as officers are increasingly required to manage a wide range of situations and work efficiently with other officers and other partner agencies.
In conclusion, strong leadership and successful team working skills are fundamental components of effective policing that requires adaptability, clear communication, and the ability to make decisions under pressure. During my experience attending such a serious road traffic collision, demonstrated the importance of adaptable leadership, as I adapted my approach to meet the changing demands of the situation. By me applying transactional, situational, and transformational leadership styles, I was able to contribute to the effective management of the incident and support all of my emergency working colleagues. Reflecting on this experience has strengthened my understanding of effective leadership and will only enhance my development as I progress in my policing career.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Since I began my three-year probationary period as a serving police officer, it has played a significant role in my personal and professional life. My so far short career has been shaped mostly by the support of my tutor, the mentoring and coaching from all other members of my team and my continuous assessment, as I am never happy with my progress and always know that there is room for more improvement. These important inputs have played a fundamental role in pushing myself to transition from an established pipe welding tradesman and into student police officer with very limited practical and technical experience to a more confident and competent all round operational officer. Within this essay I will critically reflect on how mentoring and coaching have contributed to my development, how they have supported me in meeting my personal, professional, and organisational goals, and how the constructive feedback that I have received has played a key role in my learning and performance so far.
Mentoring and coaching are critical elements of initial police officer training and development, which is underpinned by a vast range of theoretical frameworks and never-ending legal definitions. Tutoring/mentoring is generally defined as a developmental relationship between two individuals where a more experienced individual provides guidance, reassurance, support, and knowledge to a less experienced colleague. Coaching, in contrast, is often more structured and goal-oriented, focusing on improving specific skills and improving performance. Both approaches are widely used within modern day policing to support the development of student officers, particularly during their three-year probationary period.
Once I had competed my initial six months training at Bridgend Headquarters, the beginning of my three-year probation period as a Police officer in South Wales Police began. I was then assigned a tutor constable, PC JONES who played a crucial role in my early development. This initial tutorship period provided me with the opportunity to observe, learn, and gradually take on responsibilities under his supervision. Social learning theory (Bandura, 1977) suggests that individuals learn through observation and replication, and this was particularly relevant during the very early stages of my policing career. I inventively listened to my tutor’s thoughts and feelings on route to a call, and I meticulously watched PC JONES’ approach to incidents, his communication style, and his decision-making. By doing this, I was able to develop a more practical and educational understanding of policing that could not be gained through classroom learning alone.
One of the most significant benefits of mentoring during this period was the development of my confidence. Initially, I found certain aspects of the role, such as dealing with confrontational individuals and making decisions on my own accord, very challenging. However, through consistent support from my tutor and encouragement from the rest of my team, I was able to slowly build my self confidence which slowly began to show in my day-to-day policing abilities. My tutor PC JONES always provided constructive feedback before, during and after our working shift together, which allowed me to reflect on my performance the day before and during the shift I was working at that time and identify many areas for improvement. This aligns with research by Eby et al. (2013), which highlights the importance of mentoring in building self-efficacy and professional competence.
As I steadily progressed year on year through my probation, me receiving coaching became increasingly important in me perfecting my skills and also improving my performance on a daily basis. A lot of the time, coaching within policing often focuses on specific competencies, such as clear communication, strong decision-making, and strong investigative skills. In relation to policing, when I got the rare opportunity to work with and coach the new students on my shift definitely helped improve my own skills and confidence, as I felt I could help them with the seemingly most basic tasks but unless they had previous experience as a Police Community Support Officer ( PCSO) or worked as a special constable then the seemingly obvious tasks would be completely alien to a new recruit. Cognitive-behavioural coaching techniques, as discussed by Neenan and Palmer (2001), aim to identify and address thought processes and behaviours that impact performance. I personally experienced this during regular reviews with my assessors and supervisors. This was a period where specific strengths and weaknesses of my performance were discussed, and targeted strategies were implemented to support my development going forward
An example of this was during my second year, when I received feedback from my supervisor that while my decision making was generally good, It sometimes showed that I lacked confidence in acting independently in my policing duties and would seek reassurance from my tutor more frequently than should have done at that time. Through regular coaching discussions with my sergeant and my tutor, I was encouraged to trust my judgement more and to take ownership of decisions that I made without having to worry of the potential consequences if I got the decision wrong. I had to manage this whilst still recognising the importance of seeking guidance from my tutor or supervisor when appropriate. This type of targeted coaching approach helped me to develop greater confidence and a better understanding of my policing role.
The mentoring and coaching that I have received so far has also played a key role in helping me meet personal and professional goals in my life. From a personal perspective, my goal was to become a well-respected and confident, capable officer who could handle a wide range of incidents effectively. Professionally I also really want to be comfortable in creating and completing case files suitable for the Crown Prosecution Service (CPS), and also, I aimed to meet the competencies required to successfully complete my probation and contribute positively to my team’s goals and achievements. Organisationally, these goals align with the broader objectives of policing, including providing an effective service to the public and maintaining high standards of professionalism and maintaining public trust in UK policing.
Through constant, tailored mentoring and coaching from my supervisor and tutor, I have been able to develop the skills and knowledge required to achieve some of these goals. For example, I have improved my ability to communicate effectively with members of the public, de-escalate situations and manage conflict when needed. I can now make informed decisions under all kinds of pressure. These skills are absolutely essential for effective policing, and they contribute to both individual performance and organisational effectiveness.
The role of mentoring in supporting such organisational goals is also highly significant. Tutors and supervisors not only provide guidance on operational matters but also help new officers understand the organisational cultures, and the organisational values, and expectations. This process, often referred to as organisational socialisation, is crucial in ensuring that officers align their behaviour with the standards and objectives of the police service (Ashforth & Saks, 2000). Through my conversations and interactions with other experienced officers on my shift, I have gained a much deeper understanding of the importance of professionalism, honesty and integrity, and accountability within UK policing.

Continuous coaching has further supported my development by providing more structured opportunities for learning and improvement within my policing career. I now have frequent performance reviews and receive informal feedback sessions from my supervisor that have allowed me to reflect on my experiences and identify any areas for improvement. The iterative aspect of coaching, where feedback is provided, applied, and reviewed, has been so effective in supporting continuous improvement in my career to date.
I feel that feedback is such a critical component of both mentoring and coaching, and it has played such an important role in my development throughout my three-year probation period. Constructive and effective feedback should be specific, timely, and most importantly constructive. It should provide clear guidance on how my performance can be improved. I have really benefited from both formal feedback with my supervisor and my area assessor as in performance reviews, reviewing my occupational competence portfolio and informal feedback provided during and after incidents that I have attended.

An example of this feedback was following a complex incident where I was tasked to manage multiple situations simultaneously. After the incident had ended and I had the opportunity to reflect, my supervisor called me into his office and sat me down and provided me with feedback that highlighted both my strengths and areas for improvement. While my overall management of the incident was positive, it was identified that I could improve my delegation of tasks to other officers in a more clear and efficient way. This feedback allowed me to reflect on my approach and apply this learning in future incidents. A short while after this feedback session, I was again asked to have a review of my performance. I was extremely nervous as I felt that I had made even more mistakes than the last time I had feedback. But this time, the feedback that my supervisor gave me was nothing but positive praise and he commended me for the attitude and courage that that demonstrated during a highly complex incident.
As a result of receiving so much feedback over the past three years, I have adopted it into my working life and now feel a lot more comfortable in being called into my supervisor’s office for feedback. This attitude has also helped me develop the ability to provide nothing but constructive feedback to others that I work with especially newer recruits where I can completely relate to being in their position such as fearing the worst when a supervisor requests you enter their office for feedback, particularly newer officers. As I have gained experience, I have found myself in situations where I am working alongside less experienced colleagues. Providing constructive feedback in these situations requires effective and positive communication, empathy, and professionalism. Research by Kluger and DeNisi (1996) emphasises the importance of delivering feedback in a way that supports learning and development, rather than discouraging performance.
Reflecting on my probation, it is clear that mentoring and coaching have played a crucial role in supporting my learning, development, and performance needs. These processes have enabled me to turn theoretical knowledge into the practical skillsthat I sorely needed, and developed the confidence in my abilities, and continuously improved my performance. They have also supported my progression from a novice learner to a more confident, independent and proactive police officer.
The impact of tutoring and coaching extends way beyond individual development and contributes to overall team performance and organisational effectiveness. By developing more competent and confident officers, policing organisations are way better equipped to respond to the complex demands of modern day policing. This aligns with the principles outlined in Policing Vision 2025, which emphasises the importance of a skilled and adaptable workforce.
Furthermore, the emphasis on continuous improvement, learning and development reflects the broader move towards professionalisation within policing, which is supported by the College of Policing. The integration of tutoring, coaching, and evidence-based policing practice ensures that officers are well equipped with the skills and knowledge required to meet the ever-evolving challenges put in front of them.
In conclusion to this essay, my three-year probationary period has been a truly transformative experience for me personally and professionally. It has shaped me significantly by mentoring, coaching, and positive feedback. These elements have supported my development in meeting personal, professional, and organisational goals, whilst also strengthening my ability to perform effectively in the workplace.
Through reflective practice and daily continuous learning, I have developed into a way more confident and capable police officer. As I progress in my career, I recognise the ongoing importance of mentoring and coaching, both in my own development and in supporting others, and I aspire to contribute to this process in the future. Taking on this policing role at 36 has not only challenged me beyond words and exposed me to the most horrific incidents, but it has strengthened me and saved me and made me into a better son, father, partner, colleague and most importantly a better police officer.
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