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[bookmark: _Toc228349642]1.Introduction
Kalori Ltd is a rapidly growing consumer electronics retailer with 30 physical stores and a business -to-consumer(B2C) e-commerce platform, where products are sold directly to customers online. The company has seen a strong sales growth and plans to continue expanding. However, while the business is growing, its current information systems are outdated and no longer able to met the needs of the company. This has created several challenges that are affecting daily operations and customer experience.
One of the biggest problems is stock management, inventory is updated manually, which often causes differences between online stock levels and the products available in stores. As a result, customers, sometimes order items that are unavailable, leading to complaints, refunds and delays. Managers also find it difficult to control stock levels, which can lead to excess stock or shortages.
Another issue is customer data management. Information is stored in different systems, making it harder to view purchase history or understand customer preferences. This limits personalised marketing and slows down customer support.
In addition, managers rely on manual spreadsheets for sales report, which may contain errors or outdated information. Poor communication between systems and weak security controls also creates efficiency problems and GDPR concerns.
Overall, Kalori Ltd needs a modern integrated information system to improve performance, support growth and increase customer satisfaction.

[bookmark: _Toc228349643]2.Evaluation of existing systems
Kalori Ltd. currently operates using several outdated and disconnected information systems to manage its daily business activities. These include manual stock tracking methods, separate customer databases, spreadsheet-based reporting tools, and different software systems used across departments such as sales, finance, and inventory. While these systems may have been sufficient when the company was smaller, they are no longer effective for a growing organisation with 30 physical stores and an expanding e-commerce platform (Laudon and Laudon, 2020).
One of the main weaknesses is the manual inventory system. Stock levels are not updated in real time, which leads to inconsistencies between online listings and actual store availability. This often results in customers ordering unavailable products, causing cancelled orders, refunds, and dissatisfaction. According to Monk and Wagner (2013), manual inventory processes significantly increase the risk of errors and reduce operational efficiency. Store managers also struggle to monitor stock levels accurately, leading to overstocking or shortages that affect profitability.
Another key issue is the lack of a centralised customer information system. Customer data is stored across multiple platforms, making it difficult for staff to access complete purchase histories or customer preferences. This reduces the quality of customer service and limits the company’s ability to deliver personalised marketing campaigns, which are important for customer retention (Chen and Popovich, 2003).
In addition, Kalori Ltd. relies heavily on spreadsheet-based reporting for sales analysis. This process is time-consuming, prone to human error, and often results in outdated information being used for decision-making. As a result, managers struggle to respond quickly to changing business conditions. Laudon and Laudon (2020) highlight that fragmented systems often lead to poor decision-making due to inconsistent data sources.
Furthermore, the lack of integration between departments means that employees must manually transfer data between systems, increasing workload and the likelihood of mistakes.  Overall, the current systems at Kalori Ltd. create inefficiencies such as duplicated work, delayed reporting, and poor communication between departments, as well as gaps including the absence of real-time data, integrated systems, and advanced reporting tools.

[bookmark: _Toc228349644]3. Recommended Solution
The most suitable solution for Kalori Ltd. is the implementation of a cloud-based Enterprise Resource Planning (ERP) system with a strong inventory management module, supported by Customer Relationship Management (CRM) and reporting tools. An ERP system integrates key business functions such as stock control, sales, finance, and customer data into one central platform, helping organisations reduce inefficiencies and improve coordination across departments (Davenport, 1998).
The most urgent priority for Kalori Ltd. is improving inventory management. Real-time stock tracking would ensure that product availability is automatically updated across all physical stores and the e-commerce platform. This would reduce stock discrepancies, prevent customers from ordering unavailable items, and minimise complaints, refunds, and delivery delays. According to Monk and Wagner (2013), ERP-based inventory systems improve accuracy by providing a single, shared view of stock across the organisation. In addition, automated reorder alerts and demand forecasting would help managers maintain optimal stock levels, reducing both overstocking and shortages.
The CRM component would store all customer data in one secure system, allowing employees to access purchase history quickly and improve customer service. It would also support targeted marketing campaigns based on customer behaviour, increasing loyalty and repeat sales. Studies show that integrating CRM with ERP systems improves customer satisfaction and organisational responsiveness (Chen and Popovich, 2003).
Furthermore, reporting and analytics tools would replace manual spreadsheet-based reporting with real-time dashboards. This would allow managers to monitor sales performance, identify trends, and make faster, data-driven decisions. Laudon and Laudon (2020) highlight that business intelligence tools improve decision-making by transforming raw data into meaningful insights.
Because the system is cloud-based, Kalori Ltd. would benefit from lower infrastructure costs, improved cybersecurity, easier updates, and greater scalability as the business grows. Cloud ERP systems also support remote access, which is important for managing multiple store locations efficiently (Deloitte, 2021). Overall, this solution would significantly improve operational efficiency, strengthen data management, and support long-term business growth. 
[bookmark: _Toc228349645]4.Implementation Plan
The implementation of a new cloud-based Enterprise Resource Planning (ERP) system at Kalori Ltd. will be carried out using a structured, phased approach to minimise disruption to daily operations. As the company operates 30 physical stores alongside an e-commerce platform, careful planning is required to ensure a smooth transition from the current fragmented systems to a fully integrated solution. The implementation will focus on improving inventory management, customer relationship management, reporting, and departmental integration
[bookmark: _Toc228349646]4.1 Project Scope and Objectives 
 The scope of this project includes the deployment of an ERP system integrated with CRM and inventory management tools across all departments and stores. It will also include integration with the existing e-commerce platform. The main objectives are to improve real-time stock visibility, reduce order errors, enhance customer service, improve decision-making through accurate reporting, and ensure better integration between departments.
[bookmark: _Toc228349647]4.2 ERP System Selection
Kalori Ltd. should adopt a cloud-based solution such as Microsoft Dynamics 365 due to its strong retail capabilities, scalability, and integration features. It supports inventory control,
sales tracking, customer management, and analytics within a single system. This reduces the need for multiple disconnected applications and supports business growth

[bookmark: _Toc228349648]4.3 Gantt Chart: Kalori Ltd. ERP Implementation Plan 
	Phase
	Duration
	Start Date
	End Date
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10

	Define project scope &objectives
	1 Week
	24/04/26
	30/04/26
	
	
	
	
	
	
	
	
	
	

	Gather Business Requirements
	1 Week
	01/05/26
	07/05/26
	
	
	
	
	
	
	
	
	
	

	Select ERP
System Vendor
	1 Week
	08/05/26
	14/05/26
	
	
	
	
	
	
	
	
	
	

	System Configuration& Design
	2 Weeks
	15/05/26
	28/05/26
	
	
	
	
	
	
	
	
	
	

	Data Migration
	1 Week
	29/05/26
	04/06/26
	
	
	
	
	
	
	
	
	
	

	Integration with Existing Systems
	1 Week
	05/06/26
	11/06/26
	
	
	
	
	
	
	
	
	
	

	System Testing
	1 Week
	12/06/26
	18/06/26
	
	
	
	
	
	
	
	
	
	

	Staff Training
	1 Week
	19/06/26
	25/06/26
	
	
	
	
	
	
	
	
	
	

	Pilot Launch
	1 Week
	26/06/26
	02/07/26
	
	
	
	
	
	
	
	
	
	

	Full Rollout & Review
	1 Week
	03/07/26
	09/07/26
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc228349649]Explanation of the Gantt Chart
The Gantt chart outlines a 10-week plan for implementing the new cloud-based ERP system at Kalori Ltd., beginning on 24/04/26. A phased approach has been chosen to make sure the project is managed smoothly while causing as little disruption as possible to the company’s daily operations across its 30 stores and online platform.
The first three weeks are focused on preparation and planning. This includes setting the project scope and objectives, collecting business requirements, and choosing the most suitable ERP provider. These early stages are important because they help ensure the new system meets the needs of the business, especially in areas such as stock control, customer service, and reporting.
Weeks 4 and 5 are used for system configuration and design. During this stage, the ERP system will be adjusted to fit Kalori Ltd.’s existing processes and way of working. In week 6, data migration will take place, where important information such as customer records, stock details, and sales data will be moved from the old systems into the new platform.
Week 7 focuses on integrating the ERP system with existing systems, including the e-commerce platform, so that online and in-store operations can work together effectively. Week 8 is set aside for testing to check system performance, accuracy, and any technical problems before launch.
In week 9, employees will receive training so they can use the new system with confidence. This is important for improving staff acceptance and reducing resistance to change. The final week includes a pilot launch, followed by full implementation and a review of the project.
Overall, the Gantt chart presents a realistic and well-balanced schedule that will help Kalori Ltd. introduce the new system successfully, manage risks, and improve business efficiency in the long term.

[bookmark: _Toc228349650]A. Training Plan
Staff training is a key part of the implementation process because employees must feel confident using the new ERP system. A structured training programme should be introduced before the system goes live. Training should be role-based so that employees receive guidance relevant to their job responsibilities. For example, store staff should be trained on stock updates, order processing, and customer transactions, while managers should focus on reporting tools, performance monitoring, and decision-making features.
Different training methods can be used, including classroom sessions, online tutorials, user manuals, and practical workshops. Hands-on practice is especially important, as it allows employees to become familiar with the system before full implementation. Ongoing support should also be available through an internal helpdesk or IT support team to assist staff with any problems after launch. Effective training will reduce resistance to change, improve confidence, and encourage successful adoption of the new system.

[bookmark: _Toc228349651]B. Risks and Mitigation
Although the new ERP system offers many benefits, several risks may arise during implementation. One major challenge is employee resistance to change, as some staff may be uncomfortable moving away from familiar systems. This can be reduced through clear communication, early involvement of employees, and effective training.
Another risk is data migration errors, where customer or stock information may be lost, duplicated, or transferred incorrectly. To minimise this risk, data should be cleaned, backed up, and tested before migration takes place.
System downtime during installation is another possible issue, which could disrupt sales operations. This can be managed by scheduling implementation during quieter business periods and using a phased rollout approach.
There is also a risk of cost overruns if the project takes longer than expected or requires additional customisation. Setting a clear budget, project timeline, and regular progress reviews will help control costs.
Finally, cybersecurity risks must be considered when introducing a cloud-based system. Strong passwords, access controls, staff awareness training, and regular software updates should be used to protect sensitive customer and company data. Overall, careful planning and risk management will increase the chances of a successful implementation

[bookmark: _Toc228349652]5. Conclusion
In conclusion, Kalori Ltd. is currently facing significant operational challenges due to outdated and disconnected information systems. These include manual inventory tracking, fragmented customer data, spreadsheet-based reporting, and poor integration between departments. As a result, the company experiences stock discrepancies, delayed decision-making, inefficient communication, and reduced customer satisfaction, all of which limit its ability to grow effectively in a competitive retail and e-commerce market.
The proposed solution of a cloud-based Enterprise Resource Planning (ERP) system, supported by integrated inventory management, CRM, and reporting tools, provides a comprehensive and modern approach to resolving these issues. By centralising business data into one system, Kalori Ltd. will benefit from real-time stock visibility, improved customer service, and more accurate and timely decision-making. The use of Microsoft Dynamics 365 further ensures scalability, cost efficiency, and strong integration between online and physical store operations.
In addition, the structured implementation plan, including phased deployment, staff training, risk management, and system testing, will help ensure a smooth transition with minimal disruption to business activities. Overall, this solution not only addresses current inefficiencies but also positions Kalori Ltd. for long-term success, improved operational performance, and sustainable business growth in an increasingly digital retail environment.
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