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So we know that the success of a group depends on the dynamics of the group, each member allocated a role specific to their skillset and personality. It is how your group reach decisions, react to change and most importantly how they work and interact with each other 

A few years ago, I was placed on an intensive employment contract working closely with the hardest to reach, long term unemployed people.  People with mental and physical health issues, suffering addictions, people whom life had forgot. We found ourselves in a team consisting of 2 dominant, often overbearing characters, 1 nervous, rather naïve older lady, 2 lovely young girls who had no concept of how hard life can be and myself. To guarantee success we had to learn to work together.

According to (Tuckman B, 1965), his first stage, Forming, for us, was not too complex, we already knew of each other’s personalities. But we soon discovered that this insight proved to be problematic as we all came together with preconceived opinions. The rest of us lost our voices as the 2 dominant members took control. As a group we needed to identify our goals and agree on outcomes and actions, this was paramount to the success of the team. Luckily, our overall aim was to reach our targets and help as many people as we could, although a diverse group, we shared a common interest. 

Upon reflection, we progressed onto the Storming stage rapidly, although this proved to be our most difficult yet most rewarding time together. We argued and faced issues within the group that nearly resulted in a bullying complaint to HR. At this stage we expected and experienced more conflict and our group motivation suffered, but by voicing our opinions and resolving the problems we began to reach a mutual understanding. The group slowly began to flourish. By addressing our strengths and weaknesses we were able to find a role to complement each member personality traits and skillset and agreed on targets and outcomes.

We were now in our Norming stage, by now, most of our arguments and issues were resolved (Abudi G, 2010). We had built a respect and trust within the group; people knew their places and respected each other’s roles, opinions, and responsibilities. We had come together, and all wanted to achieve the groups common goals. At this stage, the dynamics of the group had been recognised and understood and we now were ready to perform.
Our performance as a team led to us winning the Overall subcontractor award for the whole of the UK, but more importantly helped change 100’s of people’s lives for the better. We had Synergy, we were working together as one strong group achieving shared goals without prejudice or animosity (Covey S, 1989) 
Later, a fifth stage ‘Adjourning’ (Tuckman B & Jensen M, 1977) was introduced to the theory. It is the stage in which the project is completed, and the team move onto different ventures, either remaining together or starting to form a new team 
Whereas Tuckman defined the team dynamics, Belbin was instrumental in securing the success of the team by identifying 9 unique sets of personality traits/roles that together created a perfect group/team.  Belbin describes a team role as a ‘tendency to behave, contribute and interrelate with others in a particular way, (Moultrie J 2007) 
His model became a leading authority in establishing successful management teams and ‘Today, the Belbin Team Role model is used by over 40 percent of the top 100 companies to enhance individual and team performance’ (Kulkarni B, 2016). This clearly evidences the model works. 
On completion of the Belbin questionnaire (https://www.belbin.com>resources.com) my dominant characteristic was Team Worker, I was not surprised by this, but I also scored very highly as a Complete Finisher (CF), initially I did not agree with this, I do not consider myself to be organised or to pay attention to fine detail. Upon further research, according to (Belbin M, 1987) a Complete Finisher – as a team role, specifies ensuring that the team is protected as far from possible from mistakes of both commission and omission; This I could relate too, especially when I found the 9 traits grouped into 3 categories (www.pininterest.com) . I would consider myself a people person foremost but also a person who acts for the best interest of others, be it, my team, or the people I am helping. 
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