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Executive Summary
Seacrest Lodge is a coastline business entity that has several hotels, bars and restaurant chains within the UK. However, due to a decline in revenue for some years, the following case study report has detected the reasons for this fall. Assessing the causes of it, the study has also portrayed certain turnaround strategies for this hospitality business in order to cultivate progress. 
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Managing the financial health of the hospitality industry is referred to as the measurement of the economic stability of the sector. Therefore, the below case study will help to understand how Seacrest Lodge has been doing its business throughout the past three years, 2021, 2022, and 2023. Apart from that, it will discuss the key reasons or causes for which a decline in this lodge's profitability is noticed. In order to perform the operational activities in an appropriate manner, this study will provide Seacrest with significant and helpful strategies that can turn over its profitability scenario.
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Apparently, in order to reveal the true financial health of a business in front of its investors, key financial statements play vital roles. Therefore, in the case of Seacrest Lodge, its Balance Sheet and Income Statement associated with some additional information has been illustrated below: 
Income statement 
[image: ]
Figure 1 - Income statement of the Seacrest Lodge
Source - Author
Illustration 
The income statement contains values incomes and expenses of a business. Considering that matter, the above figure is presented in order to portray the incomes and expenses of Seacrest Lodge  (Hill, 2023). As per the valuation, it has been understood that the revenue and net income of the respective hospitality profile revenue and net income have deteriorated from 2021 to 2022 and then to 2023. Although the operating expenses of the lodge have been facing a rise throughout these years, it indicates that this business needs to reduce its costs and utilise that money for development.
Balance sheet 
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Figure 2 - Balance sheet of the Seacrest Lodge
Source - Author
Illustration 
The balance sheet of a company is able to reveal its all assets which means resources and receivables. Thus, this financial document also includes liabilities that refer to debts and payable amounts of the business. The above evaluation is made on the proportions of Seacrest Lodge which is signifying that the total asset of this lodge has been deteriorating throughout three consecutive years starting from 2021  (Green, 2023). On the contrary, the liability value of the business has been increasing since the mentioned year to 2023. It clearly notes that the overall performance of Seacrest is completely down and needs an immediate revamp.
Additional financial information 
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Figure 3 - Additional financial information of the Seacrest Lodge
Source - Author

Illustration 
Availability of rooms within the workplaces is not an unnatural matter and maintaining them can be referred to as a common responsibility for the business heads. A specific amount of money is spent due these rooms' maintenance which needs to be paid back in the future with productivity although in the case of Seacrest Lodge, it did not happen according to the concept  (quickbooks, 2022). Due to low productivity and customer engagement, the maintenance cost of the rooms has been increasing throughout the years 2021, 2022 and 2023 instead of its profitability. The occupancy percentage of this lodge has also deteriorated from 65% to 60% and 50% in these years respectively which ensures the finite inability of this lodge to occupy assets and equipment.
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The business of Seacrest Lodge was happening smoothly and well beside the coastline as the assembles of bars and restaurants were playing a significant role in this matter. However, within a few years, the scenario has completely changed and it happened due to some essential and unavoidable reasons such as: 
Competition 
Companies like Seacrest Lodge have become a common matter of business within the industry. Thus, it has resulted in deteriorations in the operations of this mentioned organisation. Due to having dense competition across the marketplace the respective hospitality profile has not succeeded in maintaining its growth  (Swain, 2022). Residences of several hotels, resorts, pubs and bars in the coastline areas is a very common factor which caused high threats for Seacrest as customers were getting the alternatives.
Customers’ perceptions and preferences 
Over time, the preferences of the customers are changed and if a company is unable to go with that flow it may not be good for that business body. Precisely, Seacrest Lodge was unable to match the needs and wants of the customers as their tastes and preferences needed something different (Corvellec et al., 2022). Therefore, due to having the competitors around who had the capability to fulfil the expectations of the customers at that time, the business of Seacrest deteriorated quickly.
Brexit
Brexit has played a critical and essential role in the deterioration of Seacrest's business. During this period, the respective hospitality profile has suffered from a critical situation due to having lack of employees. Therefore, the business was not able to perform accordingly and attract sufficient customers (Kren and Lawless, 2024). Thus, as its services started deteriorating day by day, the overall revenue cultivation of the company was affected. Due to having a vast breakthrough at this time, Seacrest Lodge became unable to even reach its cost price resulting in more debts and the threat of bankruptcy.
Inflation 
Suffering from several epidemic events such as the war between the Russian and the Ukrainians or Brexit, Seacrest Lodge has faced the fins of recession. One of those economic recessional factors was inflation which caused high prices for the services and products of Seacrest (Campos et al., 2020). Thus, it was another reason for the company to not being able to attend to many customers as these individuals decided to keep their distance from this economic crisis
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Figure 4 – Hotel accommodations 
Source - (Thoresson, 2024)
Paying attention towards the massive decline in Seacrest Lodge's business; precisely, revenue some critical strategies are formed. These strategies are discussed in the following section which can turn the financial health of the lodge over. 
Repair cost 
One of the strategies that can help Seacrest Lodge reduce its decline in revenue is decreasing the repair cost. Precisely, several types of machines, and equipment are used inside a hotel including the mentioned one. These assets can be listed including washing machines and water purifiers associated with electronic items such as fans, and televisions. Hence, in order to forge control over the excessive spending of Seacrest Lodge compared to its income, the repairing costs of its machinery need to be adjusted.
Budgeting 
Another way that can be stated as a method which may help this particular lodge profile in starting its operations with a new energy can be budgetary planning. Budget is a firm was that refers to an assumption-based planning programme by which this lodge may get an idea of future expenses (Thoresson, 2024). The specific business body will make decisions as per that valuation and this initiative can be capable of helping the business to get the position back. Correction in a firm way can assist any organisation to its expected venue and Seacrest Lodge can attain growth again whether it pays attention towards making an appropriate budget. 
Wage reduction 
Wage reductions can be another section for Seacrest Lodge to concentrate on as it can help the organisation to reduce its expenses and boost the revenue volume apparently. By reducing wages, a certain amount of money can be saved by this lodge and invested into other tasks and projects which can be capable of helping the business figure to cultivate profit (Brown et al., 2024). However, due to this decision, the people from whom these wages will be cut off will be furious. Regarding this matter, some arrangements need to be settled down by the company for these individuals such as rewards, parties and programmes as well as leave facility.
Examination 
Last but not least, examining the whole structure and the entire system of the business can undoubtedly be significant for Seacrest Lodge to measure the actual position of the company. Basically, this way the lodge can be aware of its strengths which means efficient areas where the consistency can be put by Seacrest. On the other hand, the zones where the business will find inefficiency finitely can seriously be taken into account in order to provide their required development (Lonlac et al., 2024). Enhancing those areas can help to improve the economic position of Seacrest and being consistent on this section will definitely pay off the business one day. Keeping an eye on the business all the time indicates a responsible gesture which can be an important factor for this lodge in attracting investors.
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Recommendations are for suggesting a business that how can be expanded within a short period of time. In addition, the business of Seacrest Lodge is determined as a serious problem in this discussion. Therefore, the following recommendations can be capable of ensuring the comeback of the named lodge. Basically, these aspects are able to solve the aforementioned problems in an appropriate way. 
Decoration and renovation 
One of the best suggestions for a hotel or a lodge-like Seacrest can be the adoption of a new type of decoration. Renovating the interior design of this lodge can attract customers and making the lodge colourful with lights and innovative materials may seem presentable to them. Forming a completely different outfit for the lodge can be a turning point for business. These days many trends are on top and one of them is theme-based hotels, Seacrest can benefit through this creative step.
Promotional activities 
When the market is filled with firm competitors, it is required for a business to promote its activities, operations, products and services in an exclusive way to catch the customers' attention  (cloudbeds, 2022). In addition, Seacrest Lodge needs to follow this path in order to pave the road to success. For the sake of attracting more customers than others, this lodge needs to market its services in a grand way. Along with that, making investments in this section can pay back in the future. Precisely, the business may look for a face to make that individual the ambassador of the business. Therefore, whether the face is famous enough as well as popular amongst the people, the business can be in contact with obvious success.
Offer and announcements 
Continuing the above context, it can be stated if the respective business provides great deals and proficient offers to the customers they may come to the company. It can be proven as a brilliant move as well as an essential decision made by Seacrest. People want to get cashback or returns on their payments and as per that scenario, the company can use this perception of these individuals to drive them towards the lodges.
Cost control 
Apart from all of this, the business needs to be very careful and serious with its flows of cash. The expenses of Seacrest are required to be controlled immediately and a prolific and proper budget needs to be prepared as soon as possible. Thus, it will help the company not only reduce expenditure but also get a chance to utilise that money for another profitable project  (Colcol, 2023). Without having a firm grip on the commercial costs, the respective hospitality profile will never be able to reach its intended position in the marketplace as the competitors know how to spend and save as well.
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Summarising the above case study of Seacrest Lodge, it has been identified that the business has deteriorated throughout three consecutive years. As per the data of the balance sheet of Seacrest, these years were 2021, 2022 and 2023 where all the positives and negatives of the business increased. Moving from those financial statements' illustrations, the case study has demonstrated the reasons for which it faced this kind of decline in its earnings which included competition, inflation and so on. In order to mitigate these challenges, the discussion has showcased several strategies such as budgetary planning, the overall examination and so forth. Coming to the recommendations for Seacrest Lodge, the above study has explained the significance of decoration and renovation, keen promotion and marketing, and control of costs and offerings.
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Additional Financial Information:

« Average Room Rate (ARR):





