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The key purpose and aim of this reflective report happen to be focused on developing a detailed reflective account of the experience and learning that I have gained in the “Academic and Employability Skills Module”. I would begin the reflective report by developing a reflective account of the experience and learnings which I gained while developing the report focussed on finding answers to the question of ‘What is the most effective way to motivate staff?’. I would be making use of Gibb’s Model of Reflection for making reflections throughout this reflective report. I would then proceed towards reflecting on the learning and experience which I have gained in this module again with the help of Gibb’s Model of Reflection. I would conclude this reflective report by developing a detailed personal development plan which I would be used to efficiently highlight the areas in which I plan to improve on using an efficient framework which would allow me to keep track of my progress, my goals, and timeframes.
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[bookmark: _Toc121001943]Importance of Reflection and Use of Gibb’s Model
Reflection is an important part of academic life as it allows students to critically analyze their successes and failures and make meaningful changes to their learning and behaviour. Reflection allows students to develop a deeper understanding of their own learning process, assess their strengths and weaknesses, identify areas for improvement, and set meaningful goals (Nagro, 2019). It also provides the opportunity to develop self-awareness, which is essential for effective decision-making and problem-solving. Reflection can also help students develop creativity, as they are encouraged to think outside the box and look for innovative solutions to problems. By reflecting on their work and experiences, students can become more self-directed learners as they learn to think independently, challenge assumptions, and take ownership of their learning (Brunstein and King, 2018). Additionally, reflection can help students better recognize their emotions, identify triggers for stress, and develop effective coping strategies. Finally, reflection can be beneficial for students when it comes to developing their communication and interpersonal skills. Through reflection, students are encouraged to think deeply and reflect on the implications of their words, actions, and decisions. This can help them become more effective communicators in both academic and social contexts.

In conclusion, reflection is an important part of academic life, as it helps students to become aware of their progress, identify weaknesses, develop self-awareness and creativity, and develop their communication and interpersonal skills (Kourgiantakis and Sewell, 2019). Reflection can help students gain a better understanding of themselves, their learning, and the world around them.
When it comes to reflective practices adopting theoretical approaches makes committing to this important task much more convenient and efficient. One of the better theoretical frameworks which would be used in this report happens to be Gibb’s Model of Reflection. According to the opinions of Adeani and Febriani (2020), Gibbs' Model of Reflection is a popular framework used by academics to reflect on their experiences and learning. It was developed by Graham Gibbs in 1988 as a means of promoting the reflective practice as a way to improve learning. Gibbs' Model of Reflection is a six-step process that encourages reflection on an experience or situation in order to identify any learning or development that has taken place.
The six steps of the model are as follows:
1. Description: Describe the experience or situation in detail, including the context and any relevant facts.
2. Feelings: Identify the emotions that you felt during the experience or situation.
3. Evaluation: Evaluate the experience or situation, considering both positive and negative aspects.
4. Analysis: Analyse the experience or situation, considering any underlying factors or causes.
5. Conclusion: Draw conclusions from the experience or situation, considering what you have learned and how this could be applied in the future.
6. Action Plan: Develop an action plan for how you could use the learning from the experience or situation in the future.
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I would like to begin this reflection by providing a short overview of the Task 1 report which I completed successfully prior to developing this reflective report. The purpose of this report was to explore the concept of workplace motivation and to identify the best ways and approaches to keeping employees motivated. Through research and analysis, the report considered various factors that can impact motivation in the workplace, including fair pay, rewards, recognition, holidays, and a positive working environment. After reviewing the literature and conducting analysis, I concluded that offering rewards and recognition was the most effective approach to keeping staff motivated. This approach was supported by the findings of several studies, which showed that employees who are recognized for their contributions and efforts are more likely to be engaged and motivated in their work. In the report, I also discussed the potential challenges and limitations of using rewards and recognition as a motivational tool and provided recommendations for how organizations can implement this approach effectively. Overall, the report offered valuable insights into the complex topic of workplace motivation and the various approaches that can be used to support and engage employees.
According to Gibb's Model of Reflection, the process of reflection consists of several stages. In the first stage, I considered the experience that I was reflecting on, which in this case was the process of researching and writing the report on workplace motivation. In the second stage, I thought about my feelings and emotions during the experience, which included a mix of excitement about exploring a new topic and challenges in trying to organize and present the information in a clear and concise manner. In the third stage, I evaluated the experience, considering what went well and what could have been improved. I was pleased with the amount of research that I was able to do, and the variety of sources that I was able to consult. However, I felt that my analysis of the information could have been more in-depth and that I could have provided more specific recommendations based on my findings. In the fourth stage, I considered the implications of the experience and what I had learned from it. Through researching and writing the report, I gained a better understanding of the various factors that can impact workplace motivation and the different approaches that organizations can take to support their employees. I also learned the importance of conducting thorough research and presenting findings in a clear and organized manner. In the final stage of reflection, I considered how I could apply what I had learned from the experience in the future. In the future, I plan to continue researching and learning about workplace motivation and other related topics and to use what I have learned to support my own professional development. Additionally, I will aim to be more thorough and analytical in my approach to research and writing and to use my findings to make more informed decisions and recommendations.
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In the first stage of Gibb's Model of Reflection, I considered the experience that I was reflecting on, which in this case was the eighth-week activity of the Academic and Employability Skills module. This activity involved working in a group to complete a task, and it was an opportunity for me to develop and practice my skills in collaboration and teamwork. In the second stage, I thought about my feelings and emotions during the experience. I felt a mix of excitement and nervousness about working in a group, as I had not done this type of activity before. I was also eager to learn from my group members and to contribute to the task in a meaningful way.
In the third stage, I evaluated the experience, considering what went well and what could have been improved. Overall, I felt that the activity was successful and that our group was able to work effectively together. We were able to divide the work among ourselves and communicate effectively to ensure that the task was completed on time. However, I did feel that there were some challenges in coordinating our schedules and meeting times and that we could have done a better job of managing our time and ensuring that everyone was on track with their individual tasks. In the fourth stage, I considered the implications of the experience and what I had learned from it. Through working in a group, I was able to develop and strengthen my skills in collaboration, communication, and time management. I also gained a better understanding of the importance of teamwork and the role that each individual plays in contributing to the success of the group. In the final stage of reflection, I considered how I could apply what I had learned from the experience in the future. In the future, I plan to continue developing and practising my teamwork skills and to use what I have learned to support my own professional development. I will also aim to be more proactive in coordinating with my group members and in managing my time to ensure that I can contribute to the success of any group project that I am involved in.
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Based on the reflection developed earlier in this report it would be crucial to develop a detailed personal development plan for this report acknowledging the learnings gained and weaknesses identified through practice and reflection. I have laid out my development plan in the table below:
	Objectives
	Success Criteria
	Actions
	Implementation

	To develop my time management skills
	If I would be able to complete tasks within the allocated time frame it would signify that my time management skills have improved or are continuing to improve.
I am able to prioritize my tasks and manage my workload effectively
	I would be creating a daily to-do list to prioritize tasks and manage my workload

I would also be setting specific goals and deadlines for each task to stay on track.
	I will begin implementing these actions in my current academic and professional projects and will continue to use them in future projects and work environments

	To develop my team working skills
	If I would be able to communicate effectively with my team members and work collaboratively to achieve group goals and activities without any hurdles and conflicts, it would indeed signify that my teamworking skills have developed or are continuing to improve
	I would be efficiently communicating regularly with my team members and stay updated on their progress
I would also be seeking feedback from my team members and use it to improve my collaboration and teamwork skills.
	I will regularly review and evaluate my progress in achieving the success criteria and will make adjustments as needed to continue improving my time management and teamworking skills.


Table 1. Personal Development Plan
Source: (Created by Learner)
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In conclusion, this reflective essay has discussed my experiences and learning from the Academic and Employability Skills module, with a focus on the report that I completed on the topic of workforce motivation. Through researching and writing the report, I gained a better understanding of the various factors that can impact motivation in the workplace and the different approaches that organizations can take to support their employees. Additionally, the module as a whole has provided me with valuable skills and knowledge in areas such as research, writing, and teamwork, which will be beneficial for my future academic and professional endeavours. Looking ahead, I have developed a personal development plan to continue building on the skills and knowledge that I have gained from this module. This plan includes specific actions and goals that I will work towards in order to improve my time management and teamworking skills. Overall, I am grateful for the opportunities and experiences that this module has provided, and I look forward to applying what I have learned in the future.
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