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[bookmark: _Toc200365745]Executive Summary
The report offers complete guidance on making Croeso Cymru: A Festival of Welsh Soul, which will take place in Conwy, Wales, a three-day MICE event in July 2025. The National Year of Croeso campaign supports the event, recognising Welsh traditions, friendliness, and background. Programme creators focused on international visitors, blending stories in two languages, traditional dishes, live entertainment, and eco-friendly area tours to make it authentic. The planners use the event cycle with planning, implementation and evaluation by relying on sound financial planning and risk management and engaging everyone concerned. The event will be financially and practically successful because the profit margin is estimated at 12%. It tackles recent developments in MICE, for example, being sustainable, using technology and learning about new cultures. Using strategic venues, inclusive preparations, and efficient logistics will allow Croeso Cymru to attract around 500 people and boost Welsh tourism's local and global image.

Table of Contents
Executive Summary	3
Introduction	5
The Event Cycle	6
Event Concept	8
Aim and Objectives	9
Event Management	10
Event Budget	12
Industry Trends / Issues / Impacts	14
Situational and Cultural Considerations	15
Conclusion	17
Reference	18




[bookmark: _Toc200365746]Introduction 
Croeso Cymru: A Festival of Welsh Soul is a cultural MICE event for three days in July 2025 in Conwy, North Wales. It looks to support the Year of Croeso campaign organised by Visit Wales, whose primary purpose is to highlight Wales' speciality in hospitality, traditions and identity to people internationally (Visit Wales, 2024). The event aims to attract leaders from around the world in the cultural tourism and travel industry, letting them enjoy the Welsh language, heritage, food and scenery. Conwy Castle hosts the event, which includes the four-star Castle Hotel Conwy. By doing so, the event serves those attending for work and leisure (Bendin et al., 2023). This plan follows current trends in tourism after the pandemic, where being authentic, sustainable and involved with locals is becoming more critical. The event also backs strategic objectives from the Welsh Government to promote rural areas and encourage visitors to extend their stays using cultural activities (Welsh Government, 2023). With these services, Croeso Cymru strengthens the global image of Wales, keeps tourism levels up and protects the country’s heritage.

[bookmark: _Toc200365747]The Event Cycle 
The event cycle provides a step-by-step guide for organising, setting up, and reviewing events. O'Toole (2011) states that planning, delivery, and post-event evaluation comprise the three parts of the event cycle. This approach benefits MICE events since handling coordination, minimising issues, and evaluating achievement is essential for success. 
[image: ]
Figure 1: The event cycle (Bowdin et al., 2023)
Planning: The event planning process starts by setting the event's purpose, defining SMART objectives, conducting market research, identifying the target audience, planning the budget, and choosing venues (Solberg, 2022). Conwy Castle was selected because of the grandeur, and Castle Hotel Conwy because it's conveniently located. Bowdin et al. (2023) indicate that involving stakeholders early and selecting the venue ensures that everyone is on board and operations run smoothly. Plans to deal with weather changes and vendor irregularities were also being built at this stage.
Delivery: During the delivery phase, actions such as site setup, hosting guests and checking the experience are carried out. Different teams and individuals within the event (staff, volunteers and vendors) handle specific tasks. Live feedback and digital solutions (for example, QR surveys and SMS alerts) can help a restaurant respond quickly and improve how guests feel, as Quick (2020) suggested. 
Evaluation: Evaluation occurs as soon as the event is finished. It covers discussions with stakeholders, an analysis of finances, and surveys for attendees. In Getz and Page's view (2019), evaluation should be focused on outcomes and used to plan for future actions. Because of the cycle, Croeso Cymru can operate smoothly and fulfil its key aims.

[bookmark: _Toc200365748]Event Concept 
The three-day event celebrates Welsh souls, community life, and the beauty of the Welsh countryside. It was created to highlight the importance of place by including education, entertainment, and cultural activities as part of the Year of Croeso 2025 campaign. The programme includes interactive sessions, storytelling, and local food to present Wales as a hospitable area with many cultural benefits (Bladen et al., 2012).
· Day 1 begins with check-in at Castle Hotel Conwy for the international group and a welcome dinner using regional foods. The event features live harp music and bilingual hostesses who explain the purpose of the evening: joy, heritage, and a sense of belonging.
· On Day 2, activities inside Conwy Castle include tasting sessions in local languages, workshops for making typical crafts, and a Croeso Passport Trail that prompts visitors to interact with each heritage, food, and storey station. The night concludes with a "Taste of Wales" feast cooked by a special guest chef, music, and poetry shows. This approach helps people feel the culture and participate (Quinn, 2013).
· Day 3 starts with an eco-walk around the Snowdonia National Park and ends with a relaxing brunch and an open-air market for artists. The last phase helps build place attachment and leads to more sustainable tourism following the event (Getz and Page, 2019).
Every activity is set up modularly, includes both languages and is done with cultural access in mind. Traditional and contemporary Welsh identities are woven into the event storey, which increases the emotional bond and the brand's narrative. Because of how Wales is presented, its unique culture is easy to discover.


[bookmark: _Toc200365749]Aim and Objectives
Croeso Cymru: A Festival of Welsh Soul will highlight Welsh traditions and character in a MICE setting, together with the Year of Croeso 2025. It will help promote cultural tourism and boost the local economy in North Wales.
SMART Objectives:
· Invite 500 guests, both nationally and internationally, for the three-day event, with the help of communication strategies, social media influencers and the involvement of diaspora groups.
· Reach 90% satisfaction among attendees by providing engaging programming, on-site interpretation and friendly services to support all.
· Maintain a profit margin of at least 10% through sponsorships, ticket sales and partnering with vendors to guarantee the event's financial stability (measurable, achievable, with a time limit).
Financial support contributes to the Welsh Government's goals of culture promotion, tourism sustainability, and regional development (Welsh Government, 2024).


[bookmark: _Toc200365750]Event Management 
A Festival of Welsh Soul needs staff with knowledge of planning, operating, promoting, organising logistics, skilled people, and dealing with employees. According to Bowdin et al. (2023), the success of these areas relies on collaborative work, the involvement of all stakeholders, and proper control to minimise risks.
During planning, tasks include planning the timeline, signing site contracts, applying for licences, getting insurance and working with Conwy Council on regulations. By bringing stakeholders on board early, as Getz and Page (2019) advised, everyone in the project team understands their roles, agrees on commitments and works toward Visit Wales' Year of Croeso 2025 goals.
Effective event management requires understanding how projects are carried out, working with different cultures, budgeting, and managing risks (Bowdin et al., 2023). Because of these skills, the organisation can strategise well, serve in two languages, and cooperate reasonably with its partners. Event staff and coordinators will rely on these abilities to ensure a high-quality event, meet guests' needs, and act professionally during live situations.
The operational framework's areas are designed to be flexible so that tasks can be scheduled quickly and any surprises can be handled (Blundo et al., 2021). Due to its heritage status, Conwy Castle must be handled carefully regarding licencing, safety, and equipment installation. Conwy Council will check and review site plans so they are compliant. Castle Hotel Conwy also organises the delegate's hotel, planned wellness breaks and backup indoor options. Travel to and from regional airports will be set up, ensuring easy routes and signs for all visitors (Bladen et al., 2012).
For marketing, a messy approach includes influencer campaigns, digital ads bought online, printed flyers with QR links and informing groups outside Washington. Because of this, destination branding efforts can be improved, along with audience segmentation (Bladen et al., 2012). S4C sponsorship helps build the audience reach of media coverage.
Guests will be accommodated at Castle Hotel Conwy, a 4-star establishment, only a 2-minute walk from Conwy Castle. The closeness of the workplaces results in fewer transport emissions and stronger logistics. Shuttles from the airport, clear signs in various languages, timed entry to the castle, and mobile AV equipment support unrestricted movement and cause little or no problems for heritage spaces (Quinn, 2013).
Human resources planning also involves recruiting and training bilingual staff and cultural hosts, who help create Welsh hospitality's unique, friendly atmosphere. A project Gantt chart shows which tasks and roles are essential in the pre-event, live delivery, and evaluation phases. A table of possible risks will guide risk management, including issues from weather, illness, and problems with partnered vendors.
To sum up, the event's organisation relies on strategically matching goals, making operations work smoothly and being mindful of other cultures, so all festival pieces support the overall success.
	Area
	Skills / Resources Needed
	Management Approach

	Planning
	Budgeting, timeline planning, stakeholder liaison
	Gantt chart, stakeholder meetings, risk matrix

	Skills
	Project management, bilingual communication
	Event coordinator, Welsh-speaking staff, induction training

	Marketing
	Digital media, influencer outreach
	Targeted social campaigns, S4C partnership, QR flyers

	Logistics
	Venue setup, transport, signage, AV systems
	Supplier contracts, shuttle booking, portable AV kits

	Human Resources
	Staff/volunteer training, role assignment
	Rotas, daily briefings, HR lead and zone-specific team leaders



Figure 2: Event Management ( Author,2025)


[bookmark: _Toc200365751]Event Budget
Croeso Cymru event is possible and achievable because of a well-designed financial plan. O'Toole (2011) believes that financial planning should feature direct costs, make contingency plans and predict future revenue. According to calculations, the event is expected to cost about £50,000 but earn an Income of £56,000, giving a 12% profit margin and ensuring both avoiding a financial loss and leaving room for reinvestment. 
A total of £50,000 is used to pay for venue hire, catering, staff, accommodation, AV, marketing and the de-rigging expenses that return Conwy Castle to its original appearance (Rogers and Wynn-Moylan, 2022). Preparing a £5,000 fund (10%) is essential because it deals with unexpected problems like weather or supplier failure. Spending is focused on unique guest offerings, which makes spending effective. Because the budget matches costs with goals and reflects the culture, the festival works in real life and supports economic, social and historical commitments.
	Expenditure Category
	Estimated Cost (£)

	Venue Hire & Permits (Conwy Castle)
	10,000

	Accommodation Support (Castle Hotel Conwy)
	6,500

	Staff & Volunteer Costs
	5,000

	AV, Performers & Entertainment
	7,000

	Catering & Chef's Table
	10,000

	Marketing & Promotion
	4,000

	De-rigging & Site Restoration
	2,500

	Contingency Reserve (10%)
	5,000

	Total Expenditure
	£50,000



Figure 3: Cost Breakdown (Author, 2025)
The event is estimated to earn £56,000 from ticket sales (£25,000), sponsorships (£20,000), charges for vendor stalls (£6,000) and merchandise (£5,000). A blend of income streams helps to reduce financial risks and ensures the organisation remains sustainable (Gleißner et al., 2022). A £50 ticket cost is reasonable for getting good value and access. Having S4C and Penderyn Whisky sponsor the sports events reveals an effective brand team-up. Because of this structure, organisers can profit, attract a mix of attendees and deliver culture, adapting to changes in crowd size and vendor involvement.
	Income Stream
	Projected Income (£)

	Ticket Sales (500 x £50)
	25,000

	Sponsorships (Accor, S4C, Penderyn)
	20,000

	Vendor Stall Fees
	6,000

	Product Sales (Souvenirs etc.)
	5,000

	Total Income
	£56,000



Figure 4: Income breakdown (Author, 2025)
As Getz and Page (2019) recommend, the budget mixes income sources, so the programme isn't overly dependent on one source. The packages will give each company visibility in the marketing, special sections at the event and partner status online. The finance team will handle budget tracking in Microsoft Excel and check it weekly during internal reviews. Better results are achieved when stakeholders are informed, so report transparently. The budget applies good financial practice by preserving Welsh culture and spending just enough to achieve goals in the tourism and cultural areas set by Visit Wales (2024).


[bookmark: _Toc200365752]Industry Trends / Issues / Impacts 
Transportation solutions are shifting to support MICE sector growth after the pandemic better and as it adapts to modern technology and sustainability. Today's MICE events are expected to consider the use of technology, sustainability, and cultural understanding to be deemed current (Lyubov Litvinova-Kulikova et al., 2023). They directly affect Croeso Cymru: A Festival of Welsh Soul, affecting how the festival is built, managed and handles risks.
First, the move to digitally enhanced events after COVID-19 has made audiences expect different things. Many delegates now require both physical and online involvement. If Croeso Cymru must be held virtually, presenters can use live streaming, QR-coded access points, and mobile surveys, according to Bowdin et al. (2023).
Also, events are now expected to use materials carefully, minimise the amount of waste produced and interact with the local economy. Using local food, crafts and companies for this event aligns with the advice to use more environmentally friendly practices that include the local community (Mair and Smith, 2022). Saving paper with reusable signage, digital tickets, and compostable food is part of green practices in MICE.
Moreover, today's travellers seek stronger ties with the culture and history of places they visit. According to research by Statista (2024), around 81% of tourists consider culture and history necessary when picking their vacation spots, showing a strong move towards experiential tourism. Bilingual storytelling, activities in heritage crafts, and a striking Welsh area support the desire to experience different cultures and strengthen Welsh pride.
Risk resilience is also a significant concern. To handle vendor dropout, uncertain weather, and attendance changes, there are prearranged backups, frequent SMS notifications, and versatile programme structures (Rao Mikkilineni et al., 2024). As a result, there is consistency and happy guests. Croeso Cymru promotes today’s MICE aims by blending old stories and traditions with new and ethical systems.


[bookmark: _Toc200365753]Situational and Cultural Considerations
Running Croeso Cymru: A Festival of Welsh Soul means wisely handling the settings and culture. Analysing SWOT in depth allows the team to see how the event fits with the country's cultural goals and how its daily activities will connect to the cultural site.
	Strengths
	Weaknesses

	· Rich Welsh heritage and cultural depth
· National campaign alignment with Year of Croeso 2025
· Iconic venue: Conwy Castle
· Strong local and government support (Visit Wales, 2024)
	· Weather vulnerability due to the outdoor format
· Limited indoor capacity at Conwy Castle
· AV restrictions in heritage settings
· Public transport access limitations in rural North Wales

	Opportunities
	Threats

	· There is a rising demand for cultural and sustainable MICE experiences (MICE Magazine, 2023),
· Welsh diaspora engagement abroad
· Partnership potential with eco and cultural brands
· Digital innovation for wider reach
	· Vendor no-shows or sponsorship withdrawals
· Low international attendance due to travel costs (Bason, 2022).
· Adverse weather affecting event flow
· Policy shifts or emergency regulations



Figure 5: SWOT Analysis (Author, 2025)
The event celebrates both English and Welsh, showing the mixed culture in Wales. Official communication with guests covers safety, event updates, and menus, which will be delivered in Welsh and English for their cultural richness and accessibility. This aligns with Visit Wales' policy to represent Welsh values when developing tourism services (Welsh Government, 2024). Also, the event pays attention to preserving the building, using portable AV systems and structures that do not disturb or alter Conwy Castle’s structure (Rogers and Wynn-Moylan, 2022).
Marketing and onboarding information is created to guide international guests and explain regional travel, good manners in each country and what to expect during the festival (Whittaker, 2023). Organisers will ensure staff understand the importance of cross-cultural communication to benefit everyone attending. Environmentally, the circumstances require us to use a low-impact approach (Cai et al., 2023). The festival works on sustainable sourcing, less waste and using suppliers close by to minimise its effect on the environment (Joutjärvi, 2022). Through this analysis, it has been confirmed that Croeso Cymru will be practical and respect, reflect, and include the people of Wales' culture and location.


[bookmark: _Toc200365754]Conclusion
Croeso Cymru: A Festival of Welsh Soul shows how a significant MICE event can be culturally enriching, strategically planned and feasibly managed as part of Visit Wales' Year of Croeso 2025. Proper use of the event cycle, financial planning, stakeholder cooperation, and environmentally sound practices allows the event to provide pleasant experiences and monetary contributions. It includes new trends, manages current challenges in the industry and introduces Welsh identity to those watching outside of Wales. The proposal uses research and planning methods to prove that the event will fulfil its SMART goals and strongly affect both culture and tourism in Wales.
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