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Executive Summary
This report explains Teamwork theories and how those can be applied to the workplace for more efficiency and team development.
By applying the theories in the workplace, helps the individuals to achieve the best results for himself and for the team involved.
Team leader is playing an important role for the Team, being more than just a boss, helping the team members with all the materials needed and choosing the right people for the right Team Rolls will help the team to achieve the goal purposed and the company to succeed.
Bruce Tuckman and Meredith Belbin done some researches and nowadays companies use the Stages (forming, norming, storming, performing and adjourning) and the Team Rolls (Coordinator, Implementer, Plant, Monitor-Evaluator, Resource Investigator, Shaper, Team Worker, Completer-Finisher) to achieve the best results.
The right Role with the right individual will help a team to bring the best results and achieving the goal purposed will be easier and satisfier.




















Terms of Reference


Lecturer Melanie Squire asked for the Report on Effective team working. The purpose of the report is to demonstrate the knowledge and Team Roles and Stages within the workplace.
The Report is written by Valentina Catalina Jipa and is due by 12.06.2020.




























Procedure

Different books, journals, websites were referenced in the report in order to support the writing with academic research.






















Introduction

This report discusses about teamwork and communication and how important “ingredients” are those in an organisation or in the workplace.
A team could be defined as a group of people, individuals with different conceptions, ideas, actions, principles, that put all the efforts together to achieve the goal purposed.
Working in a team could bring benefits for employee and for the organisation, creating a common purpose between them and set up connection that will help everybody in the future, maintaining a direct communication will help everybody to face the problems easier, employees are getting more efficient and they trust the organisation more that helping to boost the morale of the entire organisation.
Mitch S (2003) said that the key for a successful team is to explore and maximize the strengths and the abilities of the individuals and to eliminate the weaknesses, because an individual is the result of his own knowledge and experience.
Effective teamwork is very important in a workplace, helping every individual to achieve the best results for himself and for the team involved. Fighting for the same goal together the team gain experience, trust, strengths, innovation.
Teamwork doesn’t benefit only the employees because in the same way it could benefit the employers helping them with the job retention, when people are happy at their workplace, then it is unlikely they will seek another job, helping the company to reduce the hiring costs.
Communication in a workplace is a valuable key, organisations that invest time and trust in their employee helps to improve productivity, effective teams and improve employee contentment. It helps a team to improve by sharing their ideas, better team managing and building relationships.
Skills in communication lie at the heart of many key jobs. (Belbin, M. 2010, p.5).
Teams leads on communication and there are some benefits of it if is applicable as it should, no misunderstanding, safe environment, helps to solve the conflicts more effectively, good team spirit, good communication will help individuals to deliver the message as expected, team will have a clear direction, communication makes a team stronger and good communication makes a company successful.








 MAIN FINDINGS

Teamwork and its importance

Successful performance of a team depends on the following six interviewing variables: members effort, members ability, organisation of the task, teamwork, cooperativeness availability of resources and external coordination. (Levi, D. 2011, p.10)
Teamwork is important because people work together and bring their best, their strengths being complimented with the other team members strengths, bringing the team to the highest standards.[image: ]
                                                                         Star Team Performance Model

The Star Team Performance Model brings together all the teamwork theories and the main fundament is the great leader.
Team leader needs to make sure they Align the individual's strengths with effective teamwork and a focus on considerable Results, that will help the organisation to provide the best conditions for an effective team and a successful and happy workplace.
By implementing the theories, you can help your organisation and its members by helping yourself. (Avery, M. et al. 2001. P.5)
Belbin (2010) said that there are a few steps required in order to help an organisation to create the best team and achieved the goal purposed.
•find an individual with special skills for the desired area or project.
•find a manager that can work well with the individual.
•then found the other Team Rolls with the special and necessary skills.

•the last step is to make decisions based on the team members audit, to see who the best on which Team Role is.
For a performance team in the workplace it needs to: know the needs, be on top with the ideas and good plans.
©Know the needs-Shapers, Co-Ordinators
©Be on top with the ideas-Plants, Resource Investigator
©Innovative Plans-Monitor Evaluator, Specialists
©Good Contacts-Resource Investigator, Team workers
©Finalising-Completer Finisher
Selecting an ideal, balanced team is difficult, but can be aided by taking any opportunities to appoint new individuals and looking for those with contrasting roles. (Belbin, M. 2010, p.106).
Hackman (2002) thinks that when a team leader doesn’t focus on the right things to design and support a team, then is more likely that the team will perform, and the results are not the expected ones.
No leader can make a team to perform well, but all leaders can create conditions that increase the likelihood that it will. (Hackman, R. 2002, p.1).

Example: As I completed Belbin Questionnaire, I found out that my Team Role is Resource Investigator, which I really find myself in the description. I am a social and enthusiastic person, always looking for new ideas and helpful information that could help my team and sometimes I ask for outside help. I can describe myself as a very efficient person under the pressure and I always try to be on the right track.
Strengths: creative, imaginative, always finding solutions for the difficult problems.
Weaknesses: not the best in communication and managing people.
Belbin (2010) concluded that Resource Investigator makes a good relationship with Implementers and Team workers, having a good cooperation without any arrogancy between them. He also said that Resource Investigator doesn’t work well with Shaper leaders, who believes more in their beliefs and keep his team on a short rein.
In my workplace (ALDI) every day I am a member of a team, working hard to achieve the daily goal purposed from our team leader.
Being a Resource Investigator always I try to find and think new ideas or “little things” that could help us to be more productive.
In a big department (Long Life Chilled) also called as “The fridge” a team of 3 members must complete a different task every day. For example, in one day we must place in the racking with the reach truck about 400 pallets, so it is up to us to set up the Roles for more efficiency. By the end of the day we need to achieve our task with accuracy and efficiency.


R. Meredith Belbin and Bruce Tuckman

Bruce Tuckman
Researches agree that Tuckman’s model has become the hallmark of group development model and is widely held as the model that generally explains group development behaviours.
Bruce Tuckman, in 1964 found out that a team must go through four stages to achieve the best results, and in 1977 he added another stage called Adjourning (mourning).
[image: ]
                                                                                         Bruce Tuckman’s Theory

Storming-on this stage, team members are choosing their positions, is more likely at this stage that conflict occurs, and everybody brings their ideas in the “game”.
Norming-team members start to work together, and everybody is doing efforts for the team.
Norming-team members start to work together, and everybody is doing efforts for the team.
Performing-the team is working now on the full capacity to achieve the goal purposed, no more external help is needed, and team is now able to self-manage.
Adjourning-is the stage when team members have to say goodbye and relationships are already formed.


 R Meredith Belbin
In the 1970’s Belbin said that the differences between success and failure for a team was not depending on the intelligence, but more on the behaviour, and based on that he defined Team Rolls as “A tendency to behave, contribute and interrelate with others in a particular way”.
[image: ]
                                                            Meredith Belbin Team roles
Co-Ordinator-coordinate the team, good communicator, set the roles based on their abilities for each team member.
Implementer-efficient, systematic, can turn decision into tasks
Plant-the person with the ideas, the most intelligent and creative.
Monitor-Evaluator-put the team on the right track if something is not good.
Resource Investigator-positive and enthusiastic good worker under the pressure, brings information and ideas from outside.
Shaper-transforms ideas and decisions into action
Team Worker-in charge with team member’s emotions, popular, called the cement of the team.
Finisher-checks the details, preoccupied more about the deadlines.



Groups and Teams
Zayed and Kamel (2005) notes that all the teams could be groups but is no chance that all the groups could be teams.
A group is two or more people who interact with each other to accomplish a goal. (Zayed M and Kamel M, 2005, p5).
Types of groups: Formal (Command, Task, Functional) and Informal (Interest, Friendship, Reference)
A team is a group who work intensively with each other to achieve a specific common goal. (Zayed M and Kamel M, 2005, p5).
Types of teams: Problem-solving teams, Self-managed teams, Cross-functional teams and Virtual teams.
Zayed and Kamel (2005) affirm assert that the difference between groups and teams is that, in the group the work depends on every member, but in the team all the work depends on every team member contribution but also on collective work products.
Another difference is that in a group not a single individual takes the responsibility of another members, only for their work, instead in teams is more like a collective work, together for the same cause, goal, and share the same responsibility for that.
In an organisation groups are different from the teams, in groups usually the manager delivers the tasks required, but in the teams, they are more self-managed, they are more likely to set they own decisions and roles to achieve the goal without any manager intervention.


Effective teams and group dynamics characteristics

Effective team characteristics
For a team to work on a full capacity and to be more effective there is a need of some characteristics: decisions (is always need for a decision-making action, otherwise the team will failure in direction and focus), leadership (leadership could be defined in two ways, as an attribute or an official position), flexibility (the team needs to grow their ability to any changing of needs of the work), trust (effectiveness is based on trust, and how open members are with each other), goals (team has to be clear from the beginning on the projects and what they have to achieve), communication (sharing ideas, opinions and experiences).


Group dynamics characteristics

Important characteristics for a group dynamic: group size (two or more individuals), a group share the same ideology, same common goal, threats, leadership (is the main attribute that influence the group effectiveness), group development (the group is growing when facing several faces and stages), group cohesiveness( helps the group to remain focused on the members that are motivated enough to remain), group norms( norms are like rules, helping a group to behave), roles( There are certain attitudes and actual behaviours consistent with the role and they create the role identity( Sahu R, 2010, p,9)


Conflict handling and Delegation

Baker (2004) said that for a healthy team is very important to have the capacity to deal and treat with the conflict, that is unfortunately unavoidable.
People pulled together to work on complex issues will naturally experience friction associated with diverse working styles, thinking styles, behavioural norms and performance expectation. (Bakers et al, 2004, p.77)
Bakers et al (2004) after some researches, it came out that is about people to determinate the nature of conflict, positive and productive or destructive.
Nowadays teams learn to determinate problem-solving skills and less conflicts are likely to occur. Conflicts could be substantive conflicts (teams members have different opinions and they take different decisions), and affective conflicts (team members rush to label a person as lazy or stupid based on their believes and opinions).
Parksch (2016) mentioned that numerous factors could lead a team through conflicts in the workplace: stress and pressure, small teams in a big one, ineffective time, team members leaving.
Delegation is a process of giving jobs to others which they don’t normally do in order to free the manager and develop the knowledge and skills of the team member.
Warner (2008) explain that could be two types of delegation: good delegation that motivate team members, improve skills, time-saver, and bad delegation that frustrate members, demotivate and confusing in achieving the task.
Benefits of delegation: improving yourself by doing more important tasks, expand the other people skills, trusting in the other members and helping individuals to grow by trying new things.




                                                


Conclusion

Effective team working benefit the individual itself and the company in the same way. Companies become more successful by introducing and achieving the perfect teams at the workplace.
Individuals working as a team they develop more skills, rely on each other talents, and by sharing them they become a strong team.
There is a need of various factors in an organisation in order to consolidate a team, a perfect and functionable one: Communication, specific roles, and leadership.
Communication is also an important factor in a successful team because allowed individuals to share their plans, ideas and experiences, also an important key in solving the problems, conflicts, and any obstacle that could stop them to achieve the goal purposed.
Team and group are not the same thing, differences between them are making one more important than the other less or more: in a group, the one who gives the members the task is the manager, but a team is more like self-managed, setting their responsibility and roles between them.
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