Title
Recruit students for UWTSD skill in the workplace.
Quad chart definition?
A quad chart is a one-page document which is divided into four quadrants and are also known as 2x2 charts or matrices. The four-quadrant layout has been used to present information and should contain statement clearly in each category. (Kiskis, 2020)

Purpose 
The purpose of this project is to recruit 4 applicants onto the skills in the workplace program, marketing material need to be designed to appeal to the community.
94% of UWTSD graduates where in employment and/or further study 15 month after they complete their courses, this was a survey done by Graduate Outcome Survey 2017/18. (UWTSD, 2021)
Studies show that career success comes from having well developed soft skills, this course aims to help develop the skill required by employees, improve self-confidence, and help step up the career ladder. (UWTSD, 2021)
Customers
Who is the project for and who will they benefit?
This project has been requested by UWTSD as they will benefit £9,000 from each applicant. (UWTSD, 2021)
science minister David Willetts which detailed the greater social benefits of university education, the report outlined evidence that higher education students improve their social cohesion, social mobility, social capital, and political stability. 
They economy also benefits as it increases employment and taxes which help the economy grow faster. (Grove, 2013)

The project involves UWTSD the course provider, SFW the finance provider, LEE and GURDASS roles are student recruitment.					
Desired end result
To recruit 4 new applicants.


Measures of success 
SEPTEMBER 2021 is when this project will come to an end.
How many students successfully get onto course will be measured also how they get on during their studies can be measured via their results and feedback, we will also get a better understanding of the quality of the candidates via their results and feedback from lectures. 
I measure success from feedback forms, results, and experiences as these are ways how success can be measured. 

Secondary benefits (unmeasurable) 
Student families could benefit as well as the students as they can possibly have more income in their household, also give them a better lifestyle, this is unmeasurable as it involves gathering data from student families.
 The government would benefit as this will make the workforce more educated which will lead to more taxes being paid and the economy to grow, also this will have a great effect on unemployment.
Those with an education have greater incomes, have better opportunities and are healthier and have better lifestyle compare to those who are not educated. Community and societies with a high rate of education have lower crime rates, better health, and more community involvement. (university of the people, 2021)

What is the motivation 
we choose UWTSD as we are very passionate about education and feel our values align with UWTSD as they also are very passionate about education as their mission statement is transforming education and transforming lives, which we agree it can better your life. We also share the same values with UWTSD regarding providing an excellent level of teaching also inclusion which help people from all background to get involved and get support with their studies.
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