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A Vision of Change: Sustainability in the hotel industry

Introduction
The hospitality and tourism industry has impacted the global environment with its excessive use of energy resources and water consumption. In the 21st century, sustainability has become a major concern for each and every hospitality company both in the private and public sectors. This study will discuss how the hotel industry is related to adopting sustainability practices and why sustainability has become a major concern for larger hotel brands like IHG Plc, Marriott International, and Hilton Hotel brands. Also, the study will briefly discuss the definitions of sustainability and then elaborate on the main focus area with organizational examples. Lastly, the study will be concluded with a discussion of the circular economy in the hotel industry and how it is related to the CSR strategies of various multinational companies in the Hotel industry.
Main Body 
Sustainability is one kind of ability to develop necessary actions without harming our society and environment and mindful use of natural resources and protecting them for future generations (Ben-Eli, 2018). According to World Commission on Environment and Development (WCED), the meaning of Sustainability is protecting the natural ecosystem and providing resources for satisfying the needs of present and future generations. Sustainable practices benefit the industry and our society in so many ways. From the time of the development of human civilization, people are involved in many harmful practices which majorly impact the natural biodiversity and animal life also they were gradually depleting the natural habitats of many creatures of the earth. With the growth of human civilization and discoveries, people are deploying natural resources for their own purpose. Recently climate change impacts hugely our earth’s atmosphere (Ruggerio, 2021.). Thus various harmful practices rises the problems like shortage of fossil fuels, the increase in the amount of CO2 in the atmosphere, the extinction of various animal species, and global warming. For that reason, sustainability has become a major concern for people around the world. As the hospitality or hotel industry is directly related to major human contact and the depletion of huge natural resources, sustainability practices have become a key focus area for most the hotel chains (Lartey, et al., 2021.). The concept of Sustainability has three major pillars which benefit the profit level of the hotel industry, people, and the planet. Thus it can be termed Economic sustainability, Social sustainability, and Environmental sustainability (Purvis, et al., 2019). Social sustainability practices are concerned with employee protection, ethical and sustainable treatment of employees, community development with operational activities, continuous learning, and creating a safe working environment. Environmental sustainability concerns with reduction of environmental impacts such as reducing water wastage and food wastage, reducing carbon footprints, biodegradable food packaging, using greener energy like planting solar panels, using hydroelectricity, and reducing plastic usage to protect aquatic life (Arora & De, 2020). Lastly, Economic sustainability safeguards sustainable resources by creating long-term suitable value for the business by using recovery and recycling methods which add more value to the business by generating a circular economy for the hotel industry (Sudusinghe & Seuring, 2020. ). Becoming economically responsible can ensure the growth of hotel chains and create more value for their business by generating huge amounts of annual revenue. Every hotel business is generating value by developing economically sustainable practices which adds more value to the business and improves the unemployment crisis and integrates trading business. 
The growth of the tourism business relies on using natural and cultural resources which drives growth in the hotel industry and thereby generates a huge economy in the hospitality business (Dani, et al., 2021). For example, Paris relies on cultural heritage whereas the Caribbean island relies on pristine beaches. These diversified tourist destinations attract a huge amount of people to visit. People’s attraction towards these places impacts the growth of the hotel business and thereby increasing the circular flow of income in that locality. But the constant deployment of natural habitats by using excess amounts of natural resources degraded the natural biodiversity (Olsson, 2022.). For that reason, hotel companies have become hugely responsible for preserving those areas. Nowadays global people are majorly concerned about sustainable business practices. During the coronavirus pandemic, the global people prioritize sustainable business practices for most of the hotel companies to reco0ver the economy of the world (Kim, et al., 2019). According to United Nations Framework Convention on Climate Change (UNFCCC) under United Nations, each company in the hospitality industry needs to develop sustainability goals for bettering the world for future generations. These SDG goals or sustainable development goals take major actions for people's prosperity and the planet. Nowadays climate change and biodiversity loss have become major issues because of the unsustainable practices of hotel companies. (Olya, et al., 2021) According to global hotel chain survey reports in 2019, larger brands like Marriott, Hyatt, Hilton, and Indian hotels revealed the climate change impact on future business. The room service revenue fell by 30% in the global hotel chains because of climatic calamities like bushfires in Australian grasslands, heat waves in temperate latitudes, extinction of marine creatures, excessive flooding caused by hurricanes and cyclones, and rise of sea levels. According to the research of Sustainability Hospitality Alliance, the Hotel industry needs to take serious action for reducing carbon footprints from their operational activities by 66% per room by 2030 (Tsalis, et al., 2020.). All the restaurant chains and Hotel businesses directly impact natural biodiversity by promoting the irresponsible promotion of Tourism, initiating food wastage, and negatively impacting the terrestrial and freshwater ecosystems. For that reason, the hotel, and hospitality industry are intrinsically related to developing sustainability goals for bettering the planet, people, and economy. 
According to the UN, the sustainable development goals address major global challenges to sustainability. These goals concern 17 areas such as cleaning the water, no poverty, affordable and greener energy, zero hunger, boosting community health, responsible resource consumption, sustainable economic growth, and many other factors which need to be achieved by 2030. 
 IHG Group Plc is one of the leading multinational hotel brands that has created sustainable business goals with their hotel chains. IHG has launched sustainability programs and created major corporate social responsibility strategies which are known as ‘Journey to Tomorrow’ (Business Traveller, 2021). They have set various commitments that drive changes for the planet, community, and people. Over 30 million people are associated globally with IHG’s sustainable business practices. More than 82% of respondents chose IHG’s business practices to become of their responsible behaviour towards society, community, and environment. They have achieved a gender balance business in their under-unprecedented group of leadership. For cultivating cultural diversity IHG gas prioritized the well-being of their colleagues. For community development, IHG develops skills training programs and supports the major community during a time of natural disaster. IHG takes science-based target initiatives by delivering a 15% reduction in carbon emissions from their operational management (IHG, 2022). They have targeted zero carbon emissions by 2030 and maximize the role of renewable energy. For minimizing hospitality waste they have imposed a ‘prevent, donate, and divert plan for reducing food waste. According to the survey, 49% of UK people stated that IHG hotels care more about community development (IHG, 2022). Thus they have been able to create a valuable business with their community services and reduce the social and environmental impact from their supply chain as well.  
Marriott International is one of the leading brands in the hotel industry which has created responsible business practices by adopting a new CSR strategy which is renowned as Serve 360 (Marriott, 2022). As a global group of hotels, they align their responsible business activities with United Nations’ SDGs. In order to develop hospitality skills and create employment opportunities, they measured to invest at least 5 million dollars to attract a diversified population to their business. By 2019, Marriott International has already created global gender parity goals to decrease they discrimination among people. By 2025, they want to serve 50% of volunteer hours for children's development and youth. For empowering the community they want to invest at least 35 million dollars in disabling physically challenged people and veterans and refugees. By 2025, they want to reduce the impact of environmental footprint by reducing 15% of water intensity, 45% reduction of manufacturing waste to landfill, and 50% reduction of food wastage. Before adopting these goals they have already created a positive impact on their CSR strategies. According to ESG activities of 2019, Marriott International has able to train over 725,000 associates for creating human trafficking awareness in 2016 (Marriott International, 2020). They have already achieved the goals of investing 500 million dollars in the hotel management business and attracting women-owned business. For supporting the waste reduction goal by 2035, Marriott has prevented about 500 million plastic bottles to landfills for protecting the soil from erosion. The hotel chains of Marriott International have launched the global Cleanliness Council to meet health and safety challenges. 
Hilton Hotel is another leading hospitality brand that has more than 6478 operating hotels in the world with 2700 more hotel properties. Their ESG program is profoundly known as Travel with Purpose (Business Traveller, 2022). Hilton made headlines for becoming the first net-zero hotel brand that relies on transformational changes. By breaking incremental steps and science-based approaches they have been able to create net zero business activities. Hilton committed to a net zero economy and reducing Co2 emissions within its operational activities. They have been able to reduce the use of fuel energy and replacing with greener energy from their hotel chain business. They have successfully reduced the GHG targets in 2021 ESG reports and the US government has relied on their sustainable practices also. Their new launch of an Electric vehicle search feature was added to their official websites which allows more than 1400 guests to charge their carts from their charging stations (Hilton, 2022). Over 2 million dollars have been invested by the Hilton brand for supporting the recovery and resilience projects for community development. Their ‘Extending Our Stay’ series highlights the Travel with Purpose actions by their hotels and makes a positive environmental impact on society. Hilton has successfully reduced the single use of plastic bottles from its supply chain by eliminating miniature toiletry bottles. During the time of the Covid-19 pandemic, Hilton distributed more than 750,000 dollars to their team members to manage the crisis. Hilton’s meet-with-purpose events impact various joint venture programs which increase their product sales and improve customer engagement with the organization. Thus Hilton creates value business by receiving 100% ratings on the Corporate Equality Index of the Human right Campaigns. The ‘Watts’ refers to Hilton’s energy efficiency campaign which has aimed to reduce the carbon intensity from hotel chains by 61% and reduce the utility cost around their global; hotel chain business. Their 39% reduction in water intensity has continued with investment in Water Stewardship efforts. 
Thus it has been shown that all these multinational brands have been able to generate valuable business and earns customer support by reducing economic waste and utility cost from their business. While comparing their CSR strategies it can be said that the Hilton brand has already created the next zero business with a value that has become an ideal example for other large and small hotel businesses to follow their Science-based target initiatives (Pieroni, et al., 2019.). Hilton has created value in business with their numerous CSR strategies and maintained its award-winning ESG management platform which is LightStay.  
Circular Economy is another important term that is related to CSR strategy, all these above-mentioned hotel brands have successfully developed circular economy by imposing reduce, reuse and recycle sustainability initiatives (Rubicon, 2021). The circular economy has introduced by Ellen MacArthur in 2010 it is a regenerative system that helps to reduce energy leakage and slow down CO2 emissions by engaging in developing 4R’s strategy which creates value business by fostering the economic growth of the hotel business. 
Conclusion
The above-discussed essay has elaborated on the meaning of sustainability and its global importance in all business management. The relation of the hotel industry with sustainability has been cleared in the above discussion by analysing how it created serious impacts on society and the environment. With various organizational example the corporate social responsibly strategies has been discussed by mentioning particular ESG program name of IHG plc, Marriott International, and Hilton Hotel brands. Lastly, the study concluded with a discussion on the circular economy and how it impacted sustainability. 
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