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   Starting with my placement within the office of housekeeping, explores the path of facility management inside the hotel industry. I can examine activities, feelings, assessments, examinations, and findings employing a Gibbs Method of Reflective. It offers a thorough look at my growth in knowledge and awareness about the hospitality industry.
Reflection using Gibbs reflective model - The Gibbs reflective model provides the evolution of past experience having the process has six phases that need to be successfully finished enabling the thought process to achieve a clear goal (Adeani et al., 2020). The six steps involved in the Gibbs relative model that are evaluation, description, conclusion, feelings, action plan and analysis. 
Description - Amongst my key responsibilities included doing comprehensive site evaluations, managing inventories, and carefully keeping guest rooms neat and clean.  My regular tasks in the cleaning section where I worked varied and were crucial for assessing the visitor's impression (Nanwani, 2021). I gained personal knowledge of the complex business of the hotel industry from the complexities of those obligations. To ensure client devotion along with happiness, they must pay close consideration to every detail. These responsibilities were essential in creating a welcoming alongside upbeat atmosphere among visitors, in addition to being in line with the accommodation's dedication to quality. 
Feelings - My admiration for careful attention to specifics grew when I got to performing duties.   I had various thoughts in my mind when I took the initiative to work in the housekeeping department. I realise that customer satisfaction is crucial in the housekeeping department. Keeping the deep cleaning and achieving deadline was crucial for me led to an increase the stress level and I have successfully handled both deadlines and stress levels in order to prioritise customer satisfaction. I have learned soft and hard skills of housekeeping and prioritise the safety and health of mine and my team and that encourages me to keep moving and achieve customer satisfaction. 
Evaluation - I have learned new techniques and technologies in cleaning to achieve the sudden deadlines and sudden increase in the number of rooms to clean (Adeani et al., 2020). I have realised that housekeeping is an important part of hospitality as it improves the stay experience of the customer and leads to an increase in the image of the organisation that attracts more customer base. I have learned to interact with customer effectively in order to understand their needs and wants of cleaning in the job of housekeeping. 
Analysis - Working in the housekeeping department I have learned and realised that in order to improve the image of the organisation prioritising customer satisfaction is the crucial in housekeeping department. Maintaining cleanliness and hygiene is an important principle and part of housekeeping keeping in order to provide the customer with a good stay experience with the organisation (Jubaedah et al., 2019). I have learned to use new technologies and equipment to make this easy and effective cleaning process to decrease the time of cleaning yet deeply cleaning rooms. 
Conclusion - Process inefficiencies might possibly been avoided and operations might have been maximised with expressive interaction among everyone on the team. Upon reflection, I recognise that there is an opportunity for improvements in terms of early-time administration, namely in terms of better work prioritisation. The retrospective assessment identifies important takeaways, stressing the value of collaborative interaction alongside a long-term strategy towards increased productivity in the unit responsible for housekeeping.
Action plan 
	Objectives 
	Tasks 
	Resources 
	Time frame 

	Organisation
	Effective housekeeping necessitates organisation. To improve my organisation skills, I will attend the workshop and housekeeping training to improve my organisation skills (Howell, 2023). Implementing attention to detail will help to enhance the organisation's skills.   
	Training and workshop programs, online learning resources, and guidance from seniors.  
	3 months 

	Improving hard housekeeping skills 
	To succeed in their positions, domestic staff needs to possess several tough abilities. Hard capabilities are specialised abilities that a person might acquire as an expert for carrying out duties (Howell, 2023). These include extensive cleaning, mopping, and window treatment including cleaning, cleaning carpets, alongside sweeping. I will attend the training program and continue to practice these hard skills to improve my housekeeping abilities. 
	Hard skills practising guides, online resources, training program. 
	4 months 

	Communication with clients
	Understanding whatever a customer wants about my products or services is essential for becoming a successful housekeeper (Howell, 2023). I will attend that communication workshop and training programs and practice interacting with guests effectively by practising communication with my colleagues and seniors. 
	Communicating workshops and training and guidance by seniors. 
	3 months 



   My comprehension of the operations of hospitality has grown as a result of my involvement, which has also enhanced my professional and individual development in the fascinating field of building management. Having identified my areas of weakness, I have created a proactive remedy programme. Utilising a Gibbs Method for reflecting upon my job in the housekeeping department proved to be a life-changing experience.  
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Introduction
The assignment for an upcoming supervisor is to create an extensive safety and wellness manual that is suitable for the division of housekeeping. This situation causes the development of a customised guideline as a reaction to a detected lack of knowledge regarding safety and health throughout space cleansing. The objectives of this handbook are to protect the health and safety of maintenance employees, handle any hazards, offer preventative measures, alongside promote a safe alongside free of injuries atmosphere.
Identifying Risks and Understanding 
Academic literature alongside business standards highlights how important it becomes to recognise such risks with the goal to put efficient safeguards within place (Beus et al., 2019).  Risks might involve the possibility of managing tainted clothing, tripping and falling incidents, physical strain through repeated jobs, and contact with dangerous cleaning agents. Hazards to safety and well-being throughout cleaning a room include a variety of possible dangers.  In order to create a complete safety and wellness guideline which ensures an atmosphere of safety for housekeeper personnel while adhering to existing regulations within the tourism industry. it is crucial to comprehend the consequences of prolonged contact with harmful chemicals including physical exhaustion.
Avoiding or minimising accidents while housekeeping
Trips, Falls, and Slips - It is strictly forbidden to wear footwear, open-toed footwear, especially sandals with slippery bottoms at work (Hettiarachchi and Coomasaru, 2021). Keep a look out for cables alongside discard items for kids, carpets, and different items onto the ground. If occupants are home, utilise indicators of wet flooring and attempt to prevent stepping over slippery flooring.
The ergonomics - Change up the workers' activity to prevent injury from repeated actions. Utilise ergonomically optimised gear whenever feasible, such as pack vacuum conditions. Make sure that the backpack cleaner is properly adjusted prior to utilising it. Invest in stand-up vacuum cleaners which are compact and feature pleasantly textured handles (Hettiarachchi and Coomasaru, 2021). Invest in flooring equipment and vacuum cleaners that are quiet to assist in preventing sound weakness that can affect efficiency.
Tools - Workers should receive sufficient training on how to operate the machinery in order to prevent mishaps and maintain it in excellent operating condition (Hettiarachchi and Coomasaru, 2021). Give staff lots of practice handling floor machinery, such as buffer Report Word especially upholstery cleaning devices, since these can be challenging for beginners. Give this kind of technology exclusively to staff who has received training.
Lacerations and Lacerations - Never compress rubbish by using pressure with the fingertips or legs (Hettiarachchi and Coomasaru, 2021). These might be razor-sharp things that could pierce. Wrap any wounds, wounds, and irritations to the skin. Employ a brush and a dustpan instead of hands when scooping up fragments of glass.
Procedures
Setting Up the Room- Declare and strike prior to going inside. Look out for potential dangers such as damaged furnishings or loosened rugs (Chen et al., 2022).
Airflow- When sanitation, ensure there is sufficient air circulation through cracking windows or utilising exhaust fan technology.
Use of Chemicals- Use cleaning products carefully in accordance with the manufacturer's recommendations. Put on the proper safety gear, such as glasses alongside gloves.


Equipment
Suction disinfectants- To eliminate particles from entering the air, frequently inspect and take care of filters (Chen et al., 2022). To thoroughly scrub floors, choose machines having the right amount of suction force.
Chemical for Maintenance- Give precise directions on how to dilute and apply the product. Observe the preservation and use instructions provided by the company that made the product.
Personal protection equipment (PPE)- Make sure employees receive training regarding how to properly put into and take off PPE. Force those working poisons to put on personal protective equipment (PPE), such as mittens alongside glasses (Chen et al., 2022).
Bucket and Mop- Frequently check the mops and bucket head against signs of damage or wear.  Avoid using slippery containers to prevent spillage.
Microfiber Cloth- To keep things fresh washes the clothes frequently. To avoid contamination between items, use coloured cloths (Shapoval et al., 2022).
Security signs- Make sure personnel are properly educated to utilise signs. Both before and following maintenance, have "Wet Flooring" signage readily apparent.
Hazard Mitigation
Exposure to chemicals: Mitigate appropriate airflow, instruct staff on safe handling of chemicals frequently, and supply sufficient personal protective equipment. Risk contact with toxins used in cleansing (Shapoval et al., 2022).
Occupational Stress: Reduction Implement ergonomics measures including taking regular breaks, teaching them how to move around responsibly, and giving them adaptable cleaning equipment. Dangerous Sports-related injuries brought on by prolonged work.
Accidents and Falls: Prevention Implement no-rush cleaning methods, promote slippery shoes, and make use of "Spray Flooring" signs. Dangerous areas that are wet when being cleaned (Shapoval et al., 2022).
Discoloured Sheets: Reduction Provide sufficient PPE, instruct employees on cotton treatment standards, and carry out suitable elimination processes. Danger treating filthy bedding improperly. 
Conclusion 
Throughout cleaning the room, a health and security handbook is an essential resource for creating an environment that is secure. Prevention efforts are prioritised since they drastically lower the likelihood of accidents and harm, as well as protect cleaning employees' health. By establishing a security-centric mind-set and improving overall safety in operation, this instruction conforms to the demands of the industry.
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