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1.0 Introduction

In this report I will present my own 5 years career development plan and I provide a reflective account of the role play by using Gibb’s reflective cycle. In the report I analyse the skills and knowledge required to work effectively as a team manager in construction industry which is my career ambition. An evaluation of my current strengths and areas for development is provided, including a personal development plan with SMART targets.

2.0 Personal reflection on the role play: Recruitment and Selection-Applying Gibb’s learning cycle. 

In week nine I took part in a role play as part of my assessment of the module Professional Career Development and I provide below a reflective account of the role play using Gibb’s learning cycle. 


[image: WHAT IS GIBB'S REFLECTIVE CYCLE?]

(Source-Gibbs,1998)

2.1 Description of the event

The event was an interview procedure in the class in which I vas interviewer by other student. In the interview it was pre-decided both the interview and interviewee are the two students who made a role play. It was formed by a number of questions about strengths, weakness, motivation, opportunities, future plans and what a team manager (in my case) need to know about conflict in a team and problem solving. Adeani, Febriani and Syfryadin (2020)

2.2 Feelings in the event


The event start very well, I was confident about my knowledge, my experience, my skills and very excited about the opportunity.  Liden, R.C., Martin, C.L. and Parsons, C.K. (1993). During the interview I vas focused and professional, but a bit nervous and I lost a bit of concentration. My ambition to work as a customer service helped me to calm and be more focused during the interview and I got a very good reviews. Afolabi, T. M., Pogge, E. K., Early, N. K., Larson, S., Stein, J., Hanson, L., Storjohann, T., Raney, E., And Davis, L. E. (2022).

2.3 Evaluation. Positive and negative

As positive parts everything went normal, I arrived early, I maintained eye contact, posture was normal ,displayed confidence. I have responded very well to some of the questions and demonstrated skills with example. Chan, D. and Schmitt, N. (2004).
As negative parts I need to do some improvement in hand and facial movements, need to demonstrate more knowledge about the company, need to be more focused with the needs of the company, focused more on my strengths and work on my weaknesses and most important part is to spick clearly and at reasonable volume. Cook, K.W., Vance, C.A. and Spector, P.E. (2000).

2.4 Analysis

The most important thing about this interview was confidence. I went to the interview very confident and I was calm and focused because I knew I have the skills and experience to match the job description and I was very well prepared.  McCarthy, J. and Goffin, R. (2004). This confidence give me the freedom to be more calm and focused but the enthusiasm make me lose a bit of concentration and lose some points in body language and verbal communication. I could have done better by making sure I speak louder and clear for everyone to hear what I have to say. Butler, E.A., Egloff, B., Wilhelm, F.H., Smith, N.C., Erickson, E.A. and Gross, J.J. (2003).

2.5 Conclusion

I think my confidence and enthusiasm make me lose my focus and because of that I became a bit nervous, but my skills and experience helped me to stay focused and professional. It was a god experience for me from which I’ve learned to be more careful and prepare and practice more before an interview. This experience showed me it’s not enough to be confidence and experienced and I need to practice and prepare more in the future. From this experience I can say the enthusiasm need to be controlled and be focused more on preparation and weaknesses. I was to relax and did not have enough enthusiasm. I think it was a god experience which helped me to learn and understand better my strengths and weakness and give me the right motivation to work harder and progress. Guadagno, R.E. and Cialdini, R.B. (2007).


2.6 Action plan

In the future I’m planning to do a change of career. This will be a big step in mi life and I know it will have to work hard. My goal is to became manager in a big company but I will have to start from the bottom. I will try to start as a customer service, like this I will have direct contact with the customers and I will be able to understand their needs and understand a big part of the problem which company can have and I can analyse and learn faster an advance faster. For me to achieve all that, I’m planning to finish the university with specialisation Certificate in Higher Education, Skills for the Work places (two years), improve my communication skills, improve confidence and focus, improve my problem solving skills, decision making skills and read more and collect information. Kacmar, K.M., Delery, J.E. and Ferris, G.R. (1992).

2.7 SMART analysis

	Goal
	Specific
	Measurable
	Attainable
	Relevant
	time

	Career development
	Improve communication skills
	Training courses
	Be more focused on the class
	Help me to be more clear 
	Three years

	Career development
	Improve research methods
	Practicing by doing more research
	Spent more time with research
	Help me to have the right information
	Five years

	Career development
	Improve confidence and focus
	Read more and collect information
	Select more credible sources
	Improve my skills to find the best solution
	Five years




3.0 Skills and knowledge which contribute toward working effectively

Communication skill is essential for every task we need to do. In communication skills is always room for improvement and growth. With good communication skills I can always help the team and the company to extend and increase the profit and quality. It’s very important for any manager to have god communication skills for a better understanding of any issue in the team and for a faster solution for the problem. Gallois, C., Callan, V.J. and Palmer, J.-A.M. (1992).

Team work is essential in our days. Working in a team helps everyone to understand every task better, help the team to identify all the issues faster and help the team to find solutions to solve all the issues faster and efficiently. A good communication between team members help the team to create trust and share the knowledge. Team work is an excellent skill which everyone need to have and try to improve every day. Gilmore, D.C. and Ferris, G.R. (1989).

Problem solving and decision making is a skill very important in every task. Every job and task has its problems and is important to fix them fast and professional and for that we need to have listening skills, creative thinking, communication skills, decision-making skills, team work skills, analytical thinking skills. Ryan, A.M. and Ployhart, R.E. (2000).

Many other skills are essential for a god professional career development, which I intent to develop in the future like: adaptability, administration, analysis, attentive, coordination, cooperation, delegation, flexible, and negotiation. To be a god manager you need to have a very vast set of skills and manage to use the right one in the right moment and is essential to create a god environment for all the members of the team to gain their trust and confidence for a god future for the company. Gross, J.J. and Levenson, R.W. (1993).

3.1 SWOT analysis

	Strengths
	Weaknesses
	Opportunities
	Threats

	Communication skills
	Time management
	Improve all my skills
	Strong competition

	Team work
	Organisation
	Personal development
	Environment change

	Problem solving Skills
	Speaking in front of people
	Learning new things
	Lack of experience

	Creativity
	Staff motivation
	Communicate with different people
	Lack of knowledge



4.0 Conclusion

The report analysed the personal reflection on the role-play by applying Gibb’s learning cycle with a personal SWOT analysis, shows a clear understanding of the 6-step process and a SMART goal analysis with a 5 years personal development plan. The report shows also all the strong points in communication skills, focus and confidence and also weak points in nonverbal communication (hand and facial movements) and verbal communication (speak loud and clear). Rynes, S.L. and Gerhart, B. (1990).
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6.0 Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Customer service 
[bookmark: _zidixfu2h1to]Your details

Name: Florian Bortanoiu

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	University of Wales Trinity Saint David(level4)2021-2022

Bucharest Academy of Communication 2000-2004

Complementary school 1992-2000







[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	Certificate in higher education, skills for the workplaces.

Customer Service Advisor









[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Rope access service Ltd.

Job title: Rope access technician.

Length of time with employer:2 years.

Reason for leaving: career change.

Duties: Building maintenance

	· Mastic applicant
· Brick and stone repair
· Inspecting buildings, bridges, plants, to identify potential hazards or damage
· Constructing scaffolding or walkways using ropes and pulleys
· Maintaining accurate records of work performed and materials used for each project
· Working with other members of a crew to complete a project














[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	
Stratford Hotel London

Experience Working with Micros
Handling payments cash/card
Providing excellent customer services that promote satisfaction
Take and serve food and drinks orders
Cooperate with all services and departments









[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	     I want this job because it is a role that I am passionate about.
I am confident I have the skills and the qualities to match the job description. I am a positive person who always embraces changes and take responsibility for my own professional development. I also want this job because having researched your company you are clearly innovative and you are always striving to move forward and develop.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

Cristi Rusu  07343554582

Marius barbu 07345256558
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Florian Bortanoiu

Signature: Florian Bortanoiu

Date:03/09/2022
[bookmark: _GoBack]
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