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INTRODUCTION TO TEAM DEVELOPMENT

Teamwork definitely brings blessings for a business firm,
which induces employees to work with the defined mission
and vision in the working place. In response to this, team

development is also urgent while organizing and managing a
team for the workplace under a business firm.
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STAGES OF TEAM DEVELOPMENT

To develop a team , there are several theories like Tuckman's model of group development. Here is
going to present 5 stages of team development.

1. Forming stage - this part of group development is like first experience at a new school. In this stage, all
individuals get excited about what will happen. Team members discuss each other about team
goals, individual roles, ground roles too.

in the storming stage, all individual team members get
introduced with each other through leaving conflict situation and avoiding any
emerging debates and acknowledging performances.
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STAGES OF TEAM DEVELOPMENT

3. Norming stage - in this part, team members show respect and integrity to each
other and getting familiar with the team process and team members feel

comfortable due to having constructive feedback in response to
accomplishing new tasks.

Team members start working in this stage and adopting high performance
level where team members get self-reliant and confident enough in different issues. At the same time,
everyone keeps working like a well-oiled machine without any conflict too.

This is the final stage where team members end their mission. In this stage,
team members may feel variety of concerns and they behaviorally focus less on their team tasks and
some team members may feel sad in response to sense of loss.
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TYPES OF COMMUNICATION
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» Difference of opinion or believes
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CONFLICT PREVENTION

+»+ Conflicts can benefit and motivate some people.

+ Learn to manage conflicts more efficiently with clear communication and
interpretation of others.

+«+ Be honest with self and others.

«»+ Provide ways in which people can express there feelings.

+ Do not assume you are always right.

« Listen to others.

«» Ensure people learn from resolved situation.
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SUCCESSFUL TEAM DEVELOPMENT

A team is a group of people who work together to achieve a
common goal. Individuals in a team should ideally have shared
goals, targets, and think along the same lines.Those people
should share common interests, thought processes, attitudes,
perspectives, and motivations.They should all work together to
build their desired outcomes.
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SUCCESSFUL TEAM DEVELOPMENT

Effective Team Development

Promote Teams standards Delegate responsibilities clearly

Asist and motivate your team Always consult your team before
when needed making decisions
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SUCCESSFUL TEAM DEVELOPMENT

KEY FOR A SUCCESSFUL TEAM DEVELOPMENT

Hiring the right people for a successful team begins with hiring the right people—those who value
working toward a common goal, are goal-oriented, and respect the leadership system needed by
most businesses.
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CONCLUSION .

Teamwork is one of the most important essence of a
successful organization. |
Effective teams lead to increase employee motivation and
business productivity. |
Effective team-working can help create clear open
channels of communication, improve productivity, provide
individuals with sense of identity and common purpose.
The idea behind teams is synergy.
Effective team-working can
transform the workplace.
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BENEFITS OF TEAM WORKING
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BENEFITS OF TEAM WORKING

Advantages

@ Greater job satisfaction

@ Stimulates self-motivation

@ Needs fulfillment

Disadvantages

@ Social loafing

@ Groupthink, brainstorm

We all have negative feelings or emotions when we go

through situations that are not in our values or principles @ Inter-group conflicts
(Julian and Malana, 2019).
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