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Discuss how evolution of HRM facilitates strategic development of international hotel brand through workforce planning, recruitment and selection.
Introduction 
Marriott International's strategy direction relies on HRM development. HRM has grown beyond its administrative beginnings to drive their strategic growth. This article examines HRM's transformation and its involvement in its development via personnel planning, recruiting as well as the selection. It is must to examine its HR operations' strategic significance (Torrington et al., 2020). Marriott HR personnel are now strategic partners, aligning HR strategy with business goals. This connection keeps its personnel current and helps the brand grow in changing market. Strategic HR planning is key to success. This comprehensive method entails precisely anticipating the labour demand and the supply, formulating the ambitious but achievable targets as well as the implementing the strategic imperative programmes. Marriott's HR department anticipates the personnel demands by working with the top management, allowing the brand to respond quickly to the market changes and the growth. Its hiring approach is deliberate and aimed at finding the greatest match for the brand (Gallagher, 2016). Brand attracts the top talent with the unique recruiting methods using its worldwide reputation and the strong employer brand. This assures its employees share its unmatched service standards' ideals. Their strategy development is closely tied to the HRM's. Company uses the workforce planning, recruiting as well as the selection to drive the sustainable development and the competitive advantage in the ever changing hotel sector by embracing the HRM as strategic partner.
Main Body
HRM has evolved greatly. Companies increasingly value as the business partner instead of the administrative duty. HRM began as the normal secretarial tasks including the processing payments, preserving the personnel records as well as enforcing the labour rules (Marchington and Wilkinson, 2016). HRM's job expanded to encompass strategic activities to improve corporate performance and development as firms became more complex and competitive. Globalisation is the major factor in HRM transformation. As firms expanded internationally, they encountered varied legal, cultural as well as the regulatory environments. This required HRM systems to adapt to needs of workers in varied fields. HRM professionals had to learn how to engage with diverse cultures and ensure that policies and procedures could be employed in varied scenarios while supporting organization's aims. Changing technologies has also impacted HRM approaches (Collings et al., 2021). Digital technology have automated HRM processes including performance management, payroll as well as the attendance tracking. HR professionals now have more time to analyse data, recruit new hires as well as the plan workforce. Technology makes working from home and using virtual communication tools simpler. This has boosted talent and given corporations access to global talent marketplaces. Companies have rethought HRM due to changes in employee kinds. To attract, engage as well as the retain millennials and Generation Z workers, organisations have had to adjust their policies (Swari, Astuti and Sutama, 2023). This means increased emphasis on employee experience, independence at work as well as the career growth. HRM professionals must find innovative methods to engage people to work together, promote the culture of learning and development as well as the make workplace more diverse and friendly. Globalisation, technological advancement as well as the workforce shifts have all shaped HRM. HRM has evolved from administrative chore to the strategic business partner important to organization's success (Stahl et al., 2020). HRM professionals manage personnel, organise as well as the engage employees to make firms more flexible, inventive as well as the competitive in today's fast paced corporate environment.

Today's business world has changed the lot as well as the HR services no longer just handle employees; they are now important key players in maintaining success of company. By making sure that HR practices are in line with organization's overall goals, HR pros now play the key role in creating and implementing business strategies. One of most important parts of HR's strategic job is being involved in making strategic decisions (Murton, Inman, O’Sullivan, 2010). HR workers take active role in important strategy talks and projects, sharing their knowledge on how to use human capital to help company reach its goals. HR workers make sure that human resource issues are part of bigger business plans by taking part in places where decisions are made like strategic planning meetings and organisational development sessions. In addition, HR functions connect the organization's goals with its employees by making sure that the HR strategies are in the line with the business goals. They turn the big business goals like making even more money or expanding the market into HR projects that can be done. For instance if business wants to grow into the new markets, human resources workers may come up with the ways to hire the people who are knowledgeable about those areas or set up the training programmes to help the current employees learn how to communicate with the people from the other cultures (Vardarlier, 2020). In addition, HR departments are in the charge of making sure that the employees have skills and knowledge they need to drive the growth and the new ideas. In today's fast paced business world, the companies need to be able to quickly adjust to the new technologies and changes in the market. HR workers are very important for finding the skill gaps in the workforce and filling them with the training and the development programmes. HR departments help the workers stay current and competitive in their jobs by encouraging the mindset of the ongoing learning and growth. Overall, HR functions play the bigger role in the strategy than just doing the paperwork (Votto et al., 2021). They also play the part in building the partnerships and creating the value. In today's competitive business world, HR workers help their companies succeed by taking active role in the making decisions, making sure that the HR plans are in the line with the business goals as well as improving skills of their employees.

Strategic human resources planning is the key to Marriott's growth and development around the world. HR department at Marriott is very important for figuring out how to deal with the complicated global markets because they have to predict the demand and supply of the workers. This needs the diverse method that takes into the account market trends, plans for the growth as well as the business forecasts (Armstrong and Taylor, 2020). Working closely with the top management gives the HR workers useful insights into the company's strategic direction that helps them accurately predict the future staffing needs. IAmportant part of its strategic HR planning process is analysing the market trends. HR pros learn about the changing talent needs by keeping eye on the changes in the customer tastes, economic factors as well as the way industry works. For example rising demand for the vacation experiences has made it necessary to hire the people with the specific skills in the customer service and hospitality. Maintaining awareness of the new trends helps hotel make the changes to its hiring methods so it can compete in the global hotel market. Marriott's HR planning is also affected by its plans to grow (Fan et al., 2021). As the business tries to break into the new markets and get the better foothold in the current ones, human resources workers need to make sure that the staff plans are in the line with the goals for the regional growth. This means finding talent gaps in target areas, checking to see how much skilled labour is available as well as the coming up with marketing tactics that work in area. Whether hotel is expanding into new countries or keeping its market share in well known ones, its HR planning is based on the deep knowledge of how work is done and how different cultures interact with each other (Virdanty et al., 2023). In addition, its strategy HR planning is based on thorough studies of workforce. HR workers use data driven methods to look at make up of current workforce, find skill gaps as well as the find places where talent can grow. Using advanced analytics tools, Marriott does forecast modelling to figure out what kinds of workers they will need in future and how to avoid hiring gaps. By being strategic, brand makes sure it has right mix of talent to keep its growth going and keep providing excellent service across all of its sites around world (Samimi et al., 2022). To sum up the Marriott's strategic human resource planning method is marked by being the proactive and also based on the data.

Recruitment along with selection are at the heart of the Marriott International's human resources strategy. They are the key to getting the top talent and keeping the company ahead of the competition around the world. The brand has the rigorous and the creative complex hiring process that makes sure it attracts the wide range of the talented people who share its values and the culture. First, Marriott uses its strong company brand and the excellent image around the world to attract the best people (Mahapatro, 2021). It positions itself as the company of the choice in the hotel business by using the smart branding to show its dedication to quality, the creativity as well as the growth of the employees. This brand impact not only brings in qualified applicants on contrary it also creates the pool of talented people who want to add to its prestigious history. In addition, Marriott uses creative hiring methods to find and effectively connect possible employees. In this modern age, social media sites are very helpful for finding new employees. Hotel uses the variety of social media sites to reach both idle and active job seekers (Amrutha and Geetha, 2020). It does this by sharing interesting content about its unique work culture and job openings. By using power of social media, it is able to find and hire people through routes other than traditional ones. It can reach narrow talent pools and build important relationships with potential employees (Wickham, French and Wong, 2020). Also, it relies heavily on employee recommendations as the main way to hire new people. Because hotel knows how valuable employee networks are, it gives its employees incentives to recommend suitable people for open jobs. Referrals from current employees not only help company find good candidates on contrary they also build community and friendship within company, encouraging people to work together and help each other. Marriott also actively participates in college hiring programmes to find and hire top talent early in their careers. It builds the footprint in educational community by forming relationships with top universities and attending job fairs and school events (Strohmeier, 2020). This makes it attractive workplace for people who want to work in hotel industry. Marriott finds talented people on college campuses and offers internships, co op jobs as well as the entry level jobs to help them become next generation of hotel leaders. 

Marriott International's HR strategy prioritises diversity and inclusion that drives growth. It has found the large pool of bright individuals by welcoming variation, ensuring that its staff mirror diverse demands and preferences of its global clients (Neupane and Khanal, 2022). This friendly approach stimulates new ideas and innovation in company and makes it appear like the terrific place to work, attracting top people from all backgrounds. Marriott's commitment to the staff training and the development displays its commitment to providing the finest guest experiences. It provides its workers with the extensive training and the opportunities to develop to meet the evolving demands of the hotel industry. It gives the employees tools they need to succeed that makes the guests happier and even more loyal towards them. Learn new technology, improve customer service as well as the comprehend cultural differences. Flexible work arrangements and strong employee incentives programmes promote learning and development at Marriott (Greer, 2021). These courses also boost company performance. Hotel provides telecommuting, flexible hours as well as the shorter workweeks because they appreciate how vital work life balance and wellness are. This independence makes workers happier and more productive and helps company recruit and retain top talent in the competitive employment market. Its extensive employee benefits packages, including health insurance, retirement plans as well as the fitness programmes, demonstrate its commitment to employee well being. Hotel reduces unemployment and recruiting expenses by prioritising employee health and financial stability that keeps them loyal and motivated. This boosts organisational performance and long term development. Marriott grows due to its HR practices. These policies include diversity and inclusion, employee training and development as well as the flexible work arrangements and other benefits. It leads hospitality business with the diverse, competent as well as the engaged staff (Abdalla Hamza et al., 2021). This provides finest visitor experiences and long term profitability.

Conclusion
In conclusion, HRM's growth into the strategic role has become the key factor in success of many businesses, especially foreign hotel chains like Marriott. HRM is the key part of Marriott's planned growth. It does this through strategic staff planning, employment as well as the hiring methods. Hotel makes sure it has the skilled and engaged staff that can reach strategic goals by making sure HR strategies are in line with overall business goals and spending in talent management programmes. This way of doing things not only encourages organisational flexibility and new ideas on contrary it also makes the brand more competitive in fast changing global hotel market. So, planned merging of HRM practices shows that Marriott is dedicated to long term growth and providing exceptional experiences for its guests.
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