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Executive Summary
This piece of research is focused to bring out the facts which are related to ROYAL ORCHID group of Hotels Bharuch. The hotel is well known in the city to cater excellent services in terms of hospitality to its ever valued customers. The inherited polices of the hotel are designed by the management itself keeping in mind the interest of its customers. This research is also focused to highlight the best aspects of ROYAL ORCHID group of Hotels Bharuch which is aimed to deliver excellent customer service via its customers in protocol conceived way. Furthermore the hotel is also seemed to showcase customer centric polices. As a consultant the aim to select ROYAL ORCHID group of Hotels Bharuch is to showcase the facts related to this hotel being not so successful or renowned in comparison to its competitors in the city. The intension to choose this hotel is to discuss/ derive the facts which could be executed in the company protocol & the implementation system which is further showcased as to be the moot point for the guests in general. However, there are a number of facts that could be considered in a positive manner as tools for the hotel’s growth & also for its overall business expansion in the present digital age. This research also focuses to discuss the strategic management & its influence on ROYAL ORCHID group of Hotels Bharuch which has been selected to showcase such facts that could actually enhance the base factors inclining towards the execution of digital techniques as its equipment.
Introduction
Strategy management lays the very foundation of any kind of marketing plan that has been adhered by the hotels in connection to the progress of their alliance. A step by step business strategy is required that containing the overall plans for future which includes the total layout of the timings & kinds of marketing activities. In this study the marketing strategies of the chosen hotels with respect to selling the rooms/ service to the clients will be discussed in detail. This study reveals that the marketing strategies for ROYAL ORCHID group of Hotels Bharuch to sell its services/ rooms to its guests varies slightly as per the regulations/ polices adhered by its competitors in the city. 
ROYAL ORCHID group of Hotels Bharuch is administered at the inclining phase of the service life cycle. ROYAL ORCHID group of Hotels Bharuch are amongst the fastest growing hotel chains in the country having a total of forty-eight hotels across thirty-four cities. Known for attention to design and detail, the hotels are aimed to offer various options ranging from high end luxury 5-star hotels to economy business choices. (Christin, 2014). Similar finest services and facilities that the hospitality industry has to offer its guests can be enjoyed here. By building a strong reputation with its customers the hotels make sure offer a pleasant stay so that they take away sweet anecdotes at their homes back. After a number of years of serving its customers the hotel group is planning to open several more branches in different parts of the country. Your stay at ROYAL ORCHID group of Hotels will make you witness stylish & luxurious room decorations to attract the interest of its clients. The hotels are famous in the city and have earned a lot of attention by offering qualitative services to meet the ever growing demands of its customers from time to time. 
ROYAL ORCHID group of Hotels is a five-star hotel in Baruch that offers Wi-Fi facilities 24 hours a day in order to cover the necessary needs of its guests. The present age of digitalization offers huge transformations leading a great impact on the hospitality industry (John, 2012). Consequently it also tends to eradicate a number of barriers in order to offer excellent quality & hi tech services with the latest technologies. Looking at the current scenario in order to develop excellent customer relationship now days the hotels are required to enhance their digital as well as managerial strategies that can help them to serve its customers with the best of services. 
The developments in digital transformation, the hotel industry can practically work on enhancing various strategic challenges in terms of technology. Strategic management also serves as a tool which has shown different kinds of influence on the marketing strategy of various companies. Transformations in the digital age may lead to a great influence on the hospitality industry. This is because it offers both short as well as long term rental services to the corporate clients and guests coming from different corners of the world with full comfortable and security services at rates that easily get fixed into their budget. 
In order to meet the customer protocols and policies the hotels belonging to the ROYAL ORCHID group are constantly updated with the new digital technologies. Study reveals that the cost of the rooms of the hotels of the ROYAL ORCHID group in relation to the increase in the profit is estimated to rise by ten folds till the end of 2030. 
In order to meet the growing technological requirements, the ROYAL ORCHID group is operating in high competition after fighting tremendously with its rivalries, has started putting huge amount of money to maintain a strong connection with other hotels of similar kinds. Today these hotel chains are performing better in terms of the following-
· Digital transformations 
· Outstanding room facilities & 
· Customer services
Due to the above mentioned factors these hotels are successfully holding a strong and influential position in the marketplace.
The Impact of the Digital Age on Hospitality Industry
With the advent of technology more than half of the customers of the hospitality industry prefer choosing online deals which denotes that there may be ample of opportunities for the hotel managers to influence them or visitors residing in foreign land for various purposes. Moreover, digital marketing is also assumed as a marketing tool that has enabled a number of organizations to promote their services and product & marked their existence in today’s cut throat competitive business world (Malakar, 2014). With the implementation of digitalization in the hospitality industry, the industry is undergoing a flamboyant transformation to meet the customer’s needs and enhance the performances of the company. In the coming years the hospitality industry will be indulged in the digitalization to such an extent that it is capable to generate large savings and high revenues. 
It is right to state that the hotels belonging to the ROYAL ORCHID group must be successfully able to meet the requirements of the digital age to promote their services and facilities by utilizing platforms such as- digital advertisement or social media much more. The concept promotion of the products/ services for better marketing goes well with the scenario if the big population is enhanced with a single piece of facts and information which is widely spread via a digital platform. To raise the productivity levels, the ROYAL ORCHID group should adopt the latest technologies. One of the best ways to do the same is by enhancing the formal sector via tourism and travel which can help to generate more potential. Hence, in order to execute digitization, this hotel chain must first take efforts to make develop deep strategies to incentivize the guests.
Strategic Marketing
In order to promote its services, the ROYAL ORCHID group of Bharuch must develop marketing related strategies in a more flamboyant manner. Consequently the hotel reception must also develop ways to adopt different targeting strategies (executed by the hospitality industry) to make them stand out from the crowd. The ROYAL ORCHID group of Bharuch must also take efforts to utilize the strategies in terms of value- based positioning to portray a good reputation in the minds of the clients. In order to optimize its resources, the ROYAL ORCHID group of Bharuch should put its strategic focus on its low performing employees and factors that led to the market loss. 
Objectives
The primary objective of the ROYAL ORCHID group of Bharuch is to deeply focus on the three below mentioned criteria-
· Customer loyalty program (Royal Reward program)
· Customer centric services and
· Promote offers 
The Customer loyalty program helps in gaining the focus of millennial. The prime objective of the ROYAL ORCHID group is to bring innovations that are innovations in all the way possible- at every place & every time. This hotel chain has started to offer luxurious stay along with facilities that gets easily adjusted into the reach of people and can be booked online by the customers. Thus, the ROYAL ORCHID group of Bharuch aims at captures the interest of the hotel industry by offering distinct services to people residing in various parts of the world. The highlights includes the following-
· The hotel chain is trying to use maximum use of its existing resources by furnishing and showcasing the best choice for its guests seeking for stay in Bharuch.
· Its primary focus is to adopt themselves as per the needs of the customers which should be preferable for the hospitality industry.
· The hotel chain has also executed a corporate strategy to lay emphasis primarily on enhancing the services to bring safety measures & other similar facilities that are being incorporated into the costs of the rooms.
Another goal of the hotel chain is to expand its portfolio that will be profitable for itself as far as the economies of scale, growing market and competition is concerned.
· It requires a philanthropic strategy that shall withstand economic development and the cultural as well as social growth in the nearby communities.
· The hotel chain has also set the aim of comparing the turnover of previous years with the prevailing year’s overall turnover so as to raise the total number of bookings of room.
· In order to make the stay of their guests comfortable the hotel chain aims at set targets for their group which involves constructing more theme based rooms to attract the interest of the market in growing the economic aspects & to get profitability & of the hotel over its competitors.
Target market
There is an absence of a precise niche market for the ROYAL ORCHID group of Bharuch. Therefore outlining target market would not suffice. 
Promotional strategy
Product
The appearance of the hotel lies in its service in terms of offering its rooms at the stated price. However, for the rooms of the ROYAL ORCHID group of Bharuch is meant to offer luxurious stay and are designed flamboyantly to conquer taste of those who look around to spend their stay with luxury.
Price
The basis of price stands out for the ROYAL ORCHID group of Bharuch as discussed in this document. The chain of these hotels offers a fair price as per the varieties. In order to meet the growing technological requirements, the ROYAL ORCHID group is operating in high competition after fighting tremendously with its rivalries, has started putting huge amount of money to maintain a strong connection with other hotels of similar kinds.  Moreover as far as the rates are concerned approximately- 
· Deluxe single is offered at the rate of 40 £
· Executive double is offered at the rate of 50 £
· Hollywood Twin is offered at the rate of 60 £
· Suite is offered at the rate of 85 £
· Presidential Suite is offered at the rate of 100 £
It must be noted that the above rates vary from time to time as per the policies framed by the company as well as the local government. 
The chain of the ROYAL ORCHID group of Bharuch is equipped to offer the best experience to its clients in terms of customer service. However fabricated to offer each and every customer with a customer card that allows him/ her to get great offers, discounts and deals via their respective card. These hotels also offer the system of booking rooms in advance via a number of websites online (with whom they have a tie up). This has resulted in offering the immense privilege to offer great offers to the regular guests. On the other hand the new guests also end up enjoying cash back via their card & get value added services.  
Internal Factors 
Analyze Hotel Working Staff of Various Departments -  
The responsibilities of dealing with the hotel guests and serving them in the best possible way is managed by the following staff-General Manager
· Director of sales
· F&B Director
· Executive housekeeper
· Executive Chef
· F&B Manager
· Front office manger
· Asst Housekeeper
· Banquets and restaurant Managers
· Reservation/Registration Manager
· Housekeeping supervisor
· Commis1
· F&B Captains
· Housemans
· Commis2&3
· Receptionist
· Waiters & sommeliers
 The hotels are equipped to offer services to its guests at the best of services and price. However when these hotels initially came in the market they tried to implement a number of customer retention policies via various effective loyalty programs. With the growth in travel, tourism and hospitality industry these hotels successfully gained huge popularity in a short span of their existence (Robert, 2013). The credit goes to the hotel owners and strategic managers who took intelligent decisions by frequently making the required changes from time to time to make the stay of their guests a memorable one. Also the promotional services of these hotels include the talent and intelligence of the team tackling promotional services. The chain of hotels aims to cater the requirements of different services which also cover the policies of customer satisfaction. 
The Management Role in Hotel Industry specially in the hotel chain of ROYAL ORCHID group
The role of management in the hotel chain of ROYAL ORCHID group in this Mintel study reveals about the structure of hierarchy which is directly related to the decisions taken by the authorities which is mainly focused to be on the board. Furthermore the client service is the primary focus of the hotel directors who are also called the hotel’s protocols designers. In the above stated chain of hotels the hotel manager plays a significant role in suggesting the best policies via their subordinates to portray better service and image of the hotel. The response with respect to the hierarchal management is grouped with the following-
· Hotel executives
· Kitchen & Chef employee
· Housekeeping
· Reception
· Stewards
People
The hotels of the ROYAL ORCHID group are furnished with a group of experts for the best implementation of services for its clients. But as a result of the inclining market as pre-assumed by the experts reveals that the hospitality industry may further grow more by the end of the year 2020 & its fathomed that the staff of the hospitality industry is on its way to follow the enthusiastic style for implementation of better services like never before. The motivational levels of the management & its staff have kept the ROYAL ORCHID group alive for years & has rendered the best policies for attracting the target audiences.
Process Analysis 
The process of implementation of polices cannot be assessed for the ROYAL ORCHID group as it has altered from time to time. Moreover, there are executions which made the ROYAL ORCHID group the well- known group of hotels in the country that are known specially to offer customer centric view and better services.
Physical evidence
The physical evidence of the ROYAL ORCHID group of Bharuch can be assessed by the existence of various hotels in the market. Also there are a number of discussions related to the existence of the chain of these hotels in different corners of the country. The physical evidence of the ROYAL ORCHID group could not be measured on this part. However those associated with these hotel chains such as the managers, the team, the people and the decision makers has made these hotels capable enough to operate for ages. It can also be suggested that the execution practice & the managers in the ROYAL ORCHID group requires revisions from time to time to match up the needs of the sphere of generation.
In the recent years digital media has started an era where the technology and the economic forces have succeeded in putting the buyers in control of their interactions with businesses (Steve, 2014). While these businesses expect to serve and understand their customers (in a digital economy worldwide) & undergoing digital transformation including investments and realigning in new technology and business models with main focus on customer experience. Looking at the present hospitality industry study reveals that approximately by the end of the year 2030 the hospitality market will grow up to four Billion $. Out of the total amount 30 % of it will potentially be driven by the advancements in technology that are constantly changing in the hotel industry. 
It is interesting to note that these players have already started investing huge capitals (in billions of capital) to change the game (Ferry, 2012). Rather the transformation process is not only exclusively channelized on the service but also on the overall processes.
With the advent technology in the years to come the hospitality industry which includes the hotels that uses the information of its guests to only to increase sales, but also to provide new customer experiences and great features.
Strategy Analysis in-relation to the Policies of Customer Retention and Better Execution in the ROYAL ORCHID group
Customer Retention Policies
The hotels of the ROYAL ORCHID group aim at focusing on a number of customer retention policies keeping in mind the requirements & needs of the guests. The aim is to serve extra ordinary high end theme based room facilities to its guests so as to fulfill their expectation to avail the services for a better experience. The customer retention policies provided by the hotels also covers- ‘customer card policies’.  
Customer card policies leave a positive impact on the guests whom the hotels wish to retain. While on the other hand, the guest makes it better for the hotels to understand their overall taste with respect to the service & behavioral experience which they have been offered (Bryne,2013). Such kind of card also helps to include the policies that are inherited by a number of industry experts across the hospitality industry. Moreover the hospitality industry is also aimed towards the use of the new technology that covers the redemption of benefits or internet booking via the customer card which could be utilized/ imposed by the guests via their website. 
Service Analysis
The Customer Service
ROYAL ORCHID group of Hotels Bharuch is also built with the aim to serve its customers in the best way possible. Moreover the hotels are inclined to provide feedback & rating form for each of its guests to share their opinions that help them to stand out from the crowd.
Economical Rates for the Consumers 
The hotels of the ROYAL ORCHID group serve its guests with A- grade services and room facilities. The rooms are available on different prices starting from 40 £ for a Deluxe room to 100 £ for Presidential Suite. The rooms are available at different prices to offer exciting services such as-
· Electric kettle
· Satellite TV
· Ironing facilities
· Sound proof room
· Wake-up calls
· Bathroom amenities
· Tea or Coffee maker and much more. 
The above facilities are offered at a number of rooms by charging different prices. Also the themes of each room are equipped with the available facility to serve each guest keeping their requirements in mind. Furthermore every room comes with different customization as per its chosen theme. It is also important to mention that the guests fetch the great advantage of hotel cars being made available to them on demand at a nominal price to meet their travel with never ending memories (Michael, 2011).
Social factors have influenced the purchasing patterns of the customers as resulting from the issue of recession. Due to recession consumers these days gets more & more alert to prioritize their travel requirements that are also connected to the hotel industry & are firmly looking for the best deals (Jonathan, 2009). The popularity gained by the hotels of the ROYAL ORCHID group is perceived as a facet of quality in the hospitality. This is because these kinds of socio- cultural forces influence the marketing strategies.  
Room Facilities 
There are some room facilities that are made available by the hotel chain of ROYAL ORCHID group for each of its clients who wish to avail it. Some of these facilities include-
· It offers 24*7 reception in service to its guests.
· The toiletries & towels offered are included in the room fairs.
· The hotels also offer facilities like continental buffet breakfast to its guests between 07:30 to 09:30 am.
· The above facilities also include free Wi-Fi and internet facilities.
· The hotel management strictly prohibits smoking in these hotels.
· For the overseas guests and visitors, the coffee/ tea facilities are also made available. 
· On customer’s request, these hotels also offer some kitchen facilities.
· Other facilities such as- pick-up drop services to companies & airports,
· It also renders fax and photo copy services if requested from the front office.
Clients/ Customers analysis
In any kind of business environment clients or customers play a significant part. Clients act as the most significant tool for the business survival. That is why they share a deep bonding with those businesses that offer services or sell goods on the basis of their levels of satisfaction. Hence it may be said that no corporate can think of performing their business activities in the absence of their customers. Customers lay the very foundation of any of business.
External factors
SWOT Analysis
	STRENGTH
 Strengths are the internal positive attributes that support a successful outcome of the company. ROYAL ORCHID Hotels aims at enhancing quick understanding of the organizational matters that enables the hotel management authority to build up strong position in the market. it focuses on better understanding of the internal and external factors of the company that affects the hotel industry. The ROYAL ORCHID Group renders special facilities to its customers so as to achieve the desired goals set by them. The positive aspect of the ROYAL ORCHID Group is that they tend to offer really good customer care services so that they their potential customers remains devoted to their services offered by them. It enjoys a strong reputation in the market that actually adds good value to the customers. ROYAL ORCHID Hotel offers great hospitality and leisure services to the people across India. It has International food cuisine that provides specialties around the globe that too under a single roof. It also offers more than 310 luxurious guest rooms that are fully automated.

	 WEAKNESSES
 Weakness refers to the internal resources that work against a successful outcome of the company. The main weakness of the ROYAL ORCHID group is that the guest rooms and the suite rooms that are offered are very expensive which becomes very difficult for the average people to afford its services. It also targets the foreigners, tourist and other rich customers. There are chances that other competitors of the ROYAL ORCHID Hotels to bring new discounted price offers which can break the regular chain of the customers. The general service charges along with other taxes are normally higher than other hotels. 

	OPPORTUNITIES
Opportunities are those external factors that an organization can use for its advantage. The ROYAL ORCHID Group has certain opportunities to increase its income sources. It has a build up a luxurious market to expand its operation and business in India. Increase in the number of tourist in the country has broaden up the opportunity for the ROYAL ORCHID group to attract customers by providing them quality services. Events like Parties and weddings are the big opportunities for the ROYAL ORCHID hotel to recognize its name and fame. Seminars are again one of the great opportunity which enables hotel authority to show its best services to the people across the world.
	 THREATS
Threats are those external factors that could jeopardize the success of the entity. One of the biggest threats for the ROYAL ORCHID Group is that it faces a major competition from the other brand hotel competitors that includes Hotel Taj, Marriott etc that may come to the area where the hotel is located. Due to recession the Hotel paces many serious problems in the management sector. Terrorist attack is also one of the major threat for the hotel industry.


PEST Analysis
PEST analysis refers to the evaluation based on the Political factors, Economic factors, Socio- Cultural and Technological factors that are basically related to the macro environmental aspect of the company. The four factors of the PEST analysis of the ROYAL ORCHID Hotels are -
· Political Factors – The political factors plays a key role in the economy of the country. The PESET analysis firstly includes political factors that are related with various government intervenes namely Tax policy, Trade policy, Labor Laws, Environmental laws etc. The main target of any hotel industry is attract more and more national and international tourism. Large amount of taxes are charged by the government on the luxurious and star hotels. The changes in the political factors has a great impact mainly on the Hotel Industry. The Government of India also aims at rendering various products and services that falls under the political factors. The ROYAL ORCHID Hotels are concentrating on the fact that there are possible environmental opportunities that may impact the functioning of ROYAL ORCHID group. In order to follow up all the external opportunities, they need to cope up with various government regulations that are interlinked with the environment. Adequate effort should be made to concentrate on various Labor Laws set by the government and abide all the rules and regulations of the political factor for better sustainability of the environmental law. The state government should take major decisions that will support the progress of the hotel industry.
· Economic Factors – The economic factor mainly includes factors such as taxation changes, business decisions and operations. It also involves inflation rates, exchange rates, deflation rate, interest rate and the overall economic growth rate. Economic changes creates a significant impact in the behavior of the organization. Due to certain global and domestic economies, the ROYAL ORCHID hotel can be affected for changes taking place in the local market operation, excessive demands for the hotel rooms along with the service associates, industrial competition and high fluctuations taking place in the foreign exchange rates and interest rates. All these economic aspects has a great influence in the operation of any hotel industry. Various Hotels worldwide aims at capitalizing the tourist travelers as they can bring out large amount of money by accompanying them with high expectation from this high class hotels.
· Socio-cultural Factors – The socio-cultural factors mainly involves population growth, career attitudes, health factors and safety factors along with many other cultural forces that directly adheres the growth of the industry. The growth factor of the hospitality industry mainly depends on the business and leisure traveling experiences by the local and foreign tourist and the Real Estate’s contribution towards the growth of the sector. The socio-cultural factor of the hospitality industry also contributes for the well-being of the society. The ROYAL ORCHID Group welcomes different classes of guests by offering every kind of room to meet their demands and satisfaction level.
· Technological Factors – The technological factors basically offers the usage of standard quality technology especially when it comes to the matter of hotel management. The hotel industry uses more defined Technology that reduces the work effort for enhancing better results. The ROYAL ORCHID Group uses the advance technology tools to showcase the progress of the property. It provides Wi-Fi facilities to its customers because now a day’s business peoples and customers prefer more technologically integrated hotels.
[bookmark: _Toc520541563]Four Links Analysis – 
Four Links Analysis evaluates various factors that focus co-operation in an organization. Just as other organizations, ROYAL ORCHID Hotels also get influenced by four coop links which include government links, formal co-operation links, informal co-operation links & networks, and complementors. All of these factors have direct or indirect co-operation to the overall business of ROYAL ORCHID Hotels. 
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Using this analysis, the ROYAL ORCHID Hotels evaluates their formal and information connections and links with various entities. It also helps determining illegal collusion and threats or opportunities that may arise by falling into these links. The four factors of the four links analysis of the ROYAL ORCHID Hotels are –
· Government Links & Networks – There are several requirements in ROYAL ORCHID Hotels for which they have to indulge in government networks and links. The organization can make any kind of connection with the government. For example, they can involve as customer or as local business network with the hotel. 
· Informal Coop Links & Networks – ROYAL ORCHID Hotels make some informal co-operation links which have no legal networking. These connections put a great influence in making strategic management policy for the organization. So, the hotel must include it while making business strategy. These links include trade association links, and local chamber of commerce and trade. 
· Formal Coop Links – For business expansion, the ROYAL ORCHID Hotels may have signed some legal contracts that has to be considered while making business strategic planning. In these links, joint shareholding, joint venture or product supply contract should be taken into account. 
· Complentators – To run business operations, there are multiple types of products from varied companies that every organization use. So, all the products or companies that influence the value of the ROYAL ORCHID Hotels must be considered while making strategic management policy for the organization. 
Digital transformation trends in Hotel Industry
Statistics shows that resulting from the growing digitalization and advancements in technology by the end of the year 2020 there will be a great increment in investments in hospitality. It also takes into account the online booking which stands up to 82 billion $. This is because these industries have learned the fact that in order to meet the demands of the customer they must adapt them in such a way so that they may acquire digital enhancement over the prevailing market trends that are transforming the hotel industry. The best thing about the ROYAL ORCHID group of Bharuch is that it offers some of the best services that its clients can experience in a hotel. There is something or the other for every age group. Not only this, the hotel is also equipped with open spaces and banquet halls that are apt to conduct business meetings and splendidly embellished weddings. 
The hotels are also located in the heart of the cities where they are built. The team of the ROYAL ORCHID group of Bharuch aims to provide impeccable services to all kinds of guests. To make their stay a memorable one the representatives also arrange special sight- seeing tour for the guests from time to time. The hotel chain of the ROYAL ORCHID group of Bharuch are equipped with the below mentioned facilities-
· DVD players in all rooms
· LED TVs 
· Hairdryer
· Newly extended and refurnished rooms
· All rooms are non-smoking (safe for pregnant ladies and children’s).
· Hot and cold running water bath.
· Continental breakfast facilities available at the restaurant between 7:30 AM to 9:30 AM 
· Availability of twenty four hours free internet
· Toiletries and towels for all guests
· Coffee and tea making facilities to all guests
· Other facilities such as gym, kitchen services, spas, Xerox and Fax services (available from front office), airport pick and drop, message, Licensed Taxi (available on request). 
The prices that these hotels charge are comparatively less on par with the services that they are offering to their customers. There are a number of hotels that offer fewer services and charge higher than these hotels do. Looking at the current scenario in the hospitality industry these hotels constantly take efforts to upgrade their interiors to walk hand in hand with design and innovation. ROYAL ORCHID group of Hotels Bharuch is also rewarded by the government as one of the best hotel in the city to offer world class hospitality standard. Those who are looking for an international standard convenience and a five-star ambience in ROYAL ORCHID group of Hotels is the best destination to choose in Bharuch.
Conclusion
Based on internal factors It can narrate and evaluate that the strategic implementation process of the ROYAL ORCHID group of Bharuch as described that there are certain changes which needs to be imposed practically such as the brand guideline and the brand design implementation which needs to be updated according to the contemporary market based strategic competition. Based on four links analysis it could be also precise and relevant to state that the ROYAL ORCHID group of Bharuch caters the composition of service and customer centric value to its customers. ROYAL ORCHID Hotels is in the hospitality business to offer high end services at competitive rates. The hotel is committed to provide quality services & accommodation to its guests. The aim is to achieve Excellence in Standards and Services.
The internal factors also focuses to discuss the strategic management & its influence on ROYAL ORCHID group of Hotels Bharuch which has been selected to showcase such facts that could actually enhance the base factors inclining towards the execution of digital techniques as its equipment. Implementation of designs and brand guidelines are not sufficient to expand its horizon and expansion also depends on the core features and largely inclined to the price factors which are further co-related to the promotional niche and target audience. To further state about better business sphere of customer attention in hotels across the globe it is vital that hotel chains such as the ROYAL ORCHID group of Bharuch adopts new market procedures, new styles, new facilities for its services and fathom actual industry requirement for its own niche. As both the  hotels has earned its  value through  its standardized services, it is still equipped with its own capability of delivering better and cost efficient services for its market existence. 
Recommendation
Based on external factors it could be recommended that the Orchid group of Hotels must adhere better practices and strategies for media based and conduct various other electronic media promotions while planning to expand their business through new branch initiation of the group. However, the hotel has already earned its fame by its various brand names and branches however to keep up with the digital age it must be proactive with the digital implementation at various level of the execution.
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