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In looking over the challenges identified above, one certainly could ask, “So
what is really different about e-business?” Overall, the answer that firms have
faced most of the challenges identified in the past, and that this simply
represents the latest iteration of these challenges.

Organizations have faced the challenge of integrating autonomous businesses. A
Considerable literature has grown up around all of the problems in managing

projects.

Any technology-based firm must deal with developing people skills among their
Technical managers, be they engineers, financial analysts, or software

developers.

Managing across generations is certainly not a new issue. And both the job
chum and the ensuing talent shortage are inherent in any technological
revolution. Thus, again, what's new? We argue that two factors distinguish
managing people in an e-business today from managing in a brick and mortar

business.

The first factor distinguishing e-business from traditional business is the

complexity of the problem.

‘What seems different about managing e-businesses today stems from the

Interaction of facing all of these challenges simultaneously.

‘While organizations may have faced each of these challenges before, they have

probably never faced so many challenges at the same time.





