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1.2 REPORT REMIT
Our group, made up of 5 members, have decided to help raise funds and awareness for the LGBT charity. The LGBT centre is based in Swansea, High Street and help everyone who identifies to, lesbian, gay, bisexual and transgender. They also help LGBT asylum seekers, “an asylum seeker is a person who has fled from his or her own country due to fear of persecution and has applied for (legal and physical) protection in another country but has not yet had their claim for protection assessed.” The purpose of this report is to tell you how we are going to raise awareness for the LGBT centre in Swansea, and our ideas on how to raise funds for the charity. At the end of this project, we are aiming to achieve that the homeless and asylum seekers in and around the Swansea are more aware of the help and support the LGBT centre can offer them. 

1.3 BACKGROUND OF THE ORGANISATION
The Unity LGBT Centre in Swansea city centre is a charity and a community that helps transform the lives of vulnerable people who are part of the LGBT community. The term ‘LGBT’ has been used since the 90’s and is an initialism standing for lesbian, gay, bisexual and transgender. The full acronym is LGBTQQIP2SAA, which stands for lesbian, gay, bisexual, transgender, queer, questioning, intersex, pansexual, 2-spirited, asexual and ally/allies (Milligan, 2014). This organisation raises awareness and raises money to successfully carry out their services to people of all ages and backgrounds including homeless people. They give advice on how to identify which gender or label you identify yourself with and how to tell your friends and family about your sexual orientation/gender identity. They also have drop-in services where you can attend the centre with no appointment to talk to someone private and confidentially. They also run an over 50’s club called ’50 and Fabulous’ (Unity Group Wales).

1.4 AIMS & OBJECTIVES
As a group we are currently working alongside the organisation LGBT this is a charity based company and relies on the donations of the public for their funding’s. As a group we are aiming to provide all the help that we can which includes hosting social advents at local bars and clubs on singles night, also we are going to host a mixer event for those who just want to come along and have a talk to a friendly face and open up to others. We are aiming to help people become more aware that being a different agender to others do not make you any different in any way, you are still the same person just with a different look on life within yourself we do not have to stick (to the gender we were assigned at birth) (lgbt, 2017) .this was just given to us ,Our main outcome we want to achieve is to be able to give people the support that they need and help them along the dark scary road that they fear is ahead of them.
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1.5 PROJECT TEAM
Renee Bailey is the Project Team leader which is a suitable position due to her confident and outgoing attitude. Her role is to oversee all aspects of the Unity LGBT project that is being worked on and direct everyone within the group to ensure we achieve our end goal. Renee also has the role as communications officer and will act as an intermediary between the organisation and the public community.
Sophie Morgan has occupied the role as marketing officer and will look after the projects marketing campaigns and be involved in creating and coming up with cutting edge plans to project our message to the local community. 
Jenna Williams and Shona Jones are both fundraising officers, the pair will manage the fundraising aspect and will push donations for the organisation with effective approaches. Both Jenna and Shona have excellent organizational skills which will prove to be effective when fundraising for the project.  
Shumana Begum is the project coordinator and completer which involves keeping the project organized and to ensure that the project runs efficiently including eliminating any errors within the project.

PROJECT TEAM DIAGRAM	
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1.6 PROJECT IMPLEMENTATION
To achieve the overall objective for the Unity LGBT project, the team intends to increase awareness for the organisation by distributing leaflets around Swansea. 
1.1 Social media awareness
The team also anticipates increasing awareness for Unity LGBT through the power of social media (Goodyear, 2014) where between the group we have a combined social media presence of 23,000 followers on Instagram alone, so we intend to take advantage of our social media footprint by promoting Unity LGBT, their cause and the teams fundraising event. 
1.2 Fundraising event
We plan to put on a LGBT mixer in a bar where guests will be charged a fee of £2 per entry and have the option to wear a coloured band. Each band will have a dedicated colour and represent different sexual and gender orientation, there will also be options for bands that identify as other/rather not say or the option to not wear a band. Everyone is welcome at the fundraiser and we hope to raise money for Unity LGBT with a fundraising target of £200 and provide a place for the people attending to find advice, friendships, or love. Currently the team have not been able to meet with unity LGBT to discuss our plan for the fundraising event nevertheless the team have confidence that the centre will be on board with the plan.

1.7 EXECUTIVE SUMMARY 
Our group, made up of 5 members, have decided to help raise funds and awareness for the LGBT charity. The purpose of this report is to tell you how we are going to raise awareness for the LGBT centre in Swansea, and our ideas on how to raise funds for the charity. The centre is a charity and a community that helps transform the lives of vulnerable people who are part of the LGBT community. This organisation raises awareness and raises money to successfully carry out their services to vulnerable of all ages and backgrounds including homeless people. They give advice on how to identify which gender or label you identify yourself with and how to tell your friends and family about your sexual orientation/gender identity. As a group we are aiming to provide all the help that we can which includes hosting social advents at local bars and clubs on singles night, also we are going to host a mixer event for those who just want to come along and have a talk to a friendly face. Currently the team have not been able to meet with unity LGBT to discuss our plan for the fundraising event nevertheless the team have confidence that the centre will be on board with the plan. Because of this we have not been able to put a time frame on when the event will take place.
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Jenna Williams and Shona Jones are both fundraising officers, the pair will manage the fundraising
aspect and will push donations for the organisation with effective approaches. Both Jenna and
shona have excellent organizational skills which will prove to be effective when fundraising for the
project.
‘Shumana Begum is the project coordinator and completer which involves keeping the project
organized and to ensure that the project runs efficiently. Also, Shumana's role includes eliminating
any errors within the project that were looked over previously.
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