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Selected company:
The company to whom we are a marketing manager is named British Airways.
Introduction; 
In this approach, we have commenced a critical evaluation regarding the impact of Covid'19 pandemic on the internal and external environment of this business.
Though, it has been observed from the current situation of the market that the Covid'19 has contributed to severe consequences for the overall business environment. (Brunier, 5 October 2020)
No matter what is the nature, intensity, and type of the business. All businesses are equally affected by the existence of Covid'19 across this consideration. Therefore, some of them have been positively, and some of them are negatively affected by this consideration.
As an initial priority, we will provide an explanation as to what is Covid'19, and it is a pandemic that emerged in Wuhan, China, at the end of 2019. This virus is dangerous that it spreads from one person to another. It has caused innumerable deaths all across the world; global regulatory authorities have taken immediate measures to reduce the spread of Covid'19. Thus, it was uncontrollable, which led to a global lockdown of all businesses. It resulted in a lack of physical interaction for businesses. (Katz, 2020)
To extend our analysis regarding this approach, we have analysed that Covid'19 pandemic has resulted in inducing some standard operating procedures through which travel was banned through airways for many months. This ban has led to the turn down of this business for many months as airways businesses were closed during the Covid'19 lockdown. They were not capable of retaining their costs over this time frame. Therefore, retaining their costs is one of the biggest challenges for these businesses in their closure. Hence, their closure caused them to severe decline. Over this manifestation, we have analysed the industry of airlines or airways that is the most hampered by the existence of Covid'19 across this manifestation.
Contrary to this, we also have to conduct an in-depth investigation of the different stages and processes of marketing in this manifestation. Furthermore, we have to conduct the role of the marketing analysis and other situational analysis that has to be promulgated generally, and it also has to be specific with British Airways across this manifestation. Last but not least, we will evaluate the segmentation, targeting, and positioning strategies of the Amazon business along with the marketing mix that would also be rendered for this acquisition.
Findings 
Processes and stages of marketing: 
There are five major processes on the basis of which marketing does centralise this consideration. The processes encompass the manifestation of determining a mission which has to be achieved through the aid of marketing in this consideration. The initial process deal with the approach of analysing the major reason due to which marketing has to be taken forth across this consideration. Contrary to the process of analysing the mission statement, the second approach that has to be followed is to conduct a situational analysis. Through the aid of situational analysis, an in-depth investigation and critical evaluation would be followed regarding the constraint of the business to whom the marketing has to be commenced across this consideration. Furthermore, the third process of marketing is named "marketing strategy". In marketing strategy, a track down has been provided as to how marketing would be conducted for the business. The marketing strategy would be taken forth on the basis of the situational analysis and the approach of the mission statement. Strategy is the most viable phase regarding the marketing approach in this consideration. An efficient marketing campaign would centralise across the context of a viable strategy. All the approaches regarding the market, customer perception, and related constraints have been added to the marketing strategy in this consideration. Furthermore, the fourth process that is occurred after devising the strategy is rendered as the approach of the marketing mix. In marketing mix, it comprises an analysis of product, price, place, promotion, people, process, and physical evidence. Therefore, marketing mix deals with the approach these 7P's of marketing across which centralise. The last phase is implementation and control across this consideration. The five stages of marketing entail the approach of mission determination, situation analysis, marketing strategy, marketing mix, and final approach of implementation and control. (MARKETING91, 2020) (Ranjhaa, 2022)
Marketing processes followed by British Airways are also similar that they have a clear goal regarding the approach that they have to market their air tickets. Furthermore, for efficient marketing, they would undergo all five stages or processes of marketing. They would also face situation analysis, marketing strategy, marketing mix, implementation, and control. Any business, no matter what is its nature, intensity, and type of this consideration, they have to follow five similar processes or stages of marketing. 
Role of the marketing environment and situation analysis models
The marketing environment is the approach that encompasses the constraint of the internal and external environment of the business. The external and internal approaches have been critically focused on gaining insight into the marketing environment. To determine the role of the marketing environment, the dependency of the marketing environment would centralise across the manifestation of the industrial situation. The situation analysis model that determines the external factors is determined as PESTEL analysis in which the political, economic, social, technological, ecological and legal factors. Furthermore, the SWOT analysis model is the situational model that could be commenced to analyse internal strengths and weaknesses. In addition, it also contributes the most to the manifestation of external opportunities and threats. In the critical understanding of all the approaches, the impact of the marketing environment is excellent for a business. A proactive marketing environment for the business is one in which they have minor threats and the highest opportunity for a business to grow this consideration. Over this factor, it could be analysed and focused that the external and internal environment of the industry should be promulgated as an initial priority to avoid the occurrence of any issue in the upcoming future. Contrary to this, one more situation analysis that could be best suited for the growth of a business could be analysed as the approach of Porter's five forces analysis. Porter's five-force analysis encompasses competitive rivalry, buyer power, supplier power, the threat from the new entrants, and threats from the substitutes. These are the five approaches that have been stated by Michael Porter regarding this manifestation. Though, Michael Porter also discussed the internal and external forces that could have a severe impact on the growth of businesses. (Bhasin, 2018)
The current marketing environment that could be focused on in this approach could be noticed as the acquisition of Covid'19. This pandemic outbreak has caused severe damage to businesses all across the world and has changed market trends to a great extent in the era of today specifically. It has been analysed that the current market environment has faced severe consequences due to the occurrence of Covid'19. The economic, political, and social factors of the global business environment still need to be more stable in the era of today specifically. (DLTLABS-BOOK, 2018)


Internal and external analysis for British airways during COVID'19
In this approach, we will promulgate the SWOT analysis through which we will determine the internal strengths and weaknesses of British airways across this consideration. Furthermore, it will also contribute the most in analysing the external opportunities and threats of the business in this consideration. 
The SWOT analysis for the business of British airways after the Covid'19 era could be taken forth as; (DLTLABS-BOOK, 2018) (Daniels, 2022)

	Strengths 
	Weaknesses 

	The major strength of this business is that they have gained a substantial market share before Covid'19.
As their business has gained a substantial market share before Covid'19; it is an excellent opportunity for this business to use their market recognition to retain their business operations after Covid'19. (MOMIN, 2021)
They offer safety to their customers; it is their strength. They are sustainable to the environment; it is their strength. Their international routing is also one of the significant strength of this business in this consideration. 
Their partnerships were their great strength; they have much growth through their partnerships.
These are few significant strengths of British Airways
	Covid'19 one of the significant issue that was faced by this business in this consideration. It could be evaluated that services provided by the British Airways had remained closed any time during the Covid'19. In addition, the owner of British airways named International Airlines Group has faced the loss of 7.6 billion Euros during the occurrence of Covid'19. (Topham, 2021)The core issue was that all the airline services provided by this business were closed during the covid’19. Moreover, during the Covid’19 they have laid of more than 28000 employees of their business which caused them in a severe Human resource (HR) issue. The financial loss, and the job loss was emerged as the core weakness of this business during Covid’19. 
These are the weaknesses of British airways. 

	Opportunities 
	Threats 

	For British Airways, the significant opportunity that exists is of the market expansion. 
The latest market trend of the airlines business is that customers are demanding for more premium services; if this business would relatively add more premium services in their aircrafts, it would be a growth opportunity for this business. 
Moreover, this business should also adapt to the innovative technologies, i.e., artificial intelligence, and machine learning algorithms as their business operations. It would extend efficiency, and effectiveness in the business operations. It would also be a growth opportunity for this business. (Khoshnaw, May 25, 2020)
	Over the consideration of threats, it could be noticed that the most significant threat could be itself noticed as the approach of Covid'19 in the era of today. As if currently the services have been resumed of this business but a lot of the standard operational procedures have been implemented through which the business needs to maintain its previous position. They have already faced much financial face; to reduce the issues in upcoming future; could be noticed as a threat to this business. 
Moreover, growing market competition is also a threat for this business. 




Moreover, as we have to analyse the external environment across this manifestation, we will focus on rendering one more situational analysis model of PESTEL framework. In PESTEL analysis; we will focus following constraints: 

· Political factors: 
As the British airways have been originated from Europe. They have been banned from taking any flights to Russia. It is only because of the Russian Invasion of Ukraine recently. This trade ban has contributed the most in reducing the market share of British airways in Russia. Furthermore, the margin gained from the Russia has also been affected to a great extent over this consideration. To retain business operations is one of the significant challenges to the business across this consideration. It could be noticed that the Russian invasion has been caused through the involvement of Political constraints. (Conerly, 2022) (Nice, March 15, 2022)

· Economic factors: 
As in 2020, the cases of Covid’19 were surged, and a global lockdown along with strict standard operational procedures have been implemented. However, it caused British airways to emerge in a severe loss of 6 billion euros across this consideration. Currently, the economic situation is not viable for the business due to the occurrence of Covid'19. Though, the long-term closure, and lockdowns have contributed the most in the loss of the business. (Katz, 2020)
· Social Factors:
Currently, it is a social trend that ultimate luxury, and a better travelling experience should be provided to the customers with the competitive pricing. However, for the assurance of this trend; British airways are themselves indulged to a great extent so that they can assure to fulfill all the needs and the requirements of their customer. (Banerjee, 2019)
· Technological factors: 
As far as the technological factors are concerned for the business in this consideration, the current era is of the innovative technologies and with the span of time, the surge in usability of technology will drastically increase across this consideration. Hence, this British Airways should incline more to the technology because it contributes the most in providing efficiency, effectiveness, and also serves as an effective solution to many problems. The dependency on technology is also generally rising in the industry of airlines, and airways. Technology is one of the unique approaches that could contribute the most in the long-term growth of this British airways. (Ahmed, 2019)
· Environmental factors: 
For a sustainable business, it is necessary and fundamental for a business to adapt proper strategies that could boost the contribution of the business to the environment. Hence, it could be focused in this manifestation that environmental concern has emerged as one of the basic requirements from any business. Though, aircrafts use the fuel through emissions of Carbon dioxide occur to a great extent. As the carbon emissions emerge during this time-frame, British Airways should also take measures to run a sustainable business. The owner of British airlines named International Airline Groups have a motive to reduce the carbon emissions to zero till 2050. From this approach, the contribution of this business could be noticed for the environmental sustainability. (essays, 2019)

· Legal factors: 
There exist some rules, regulations that is a necessary requirement to which the businesses have to abide by across this consideration. 
However, it could be analysed that during the Covid'19 when bookings of this business were immediately cancelled. British Airways were ought to refund the cash they have gained from booking of ticket. However, it ended up causing the British airways in a law-suit across this consideration. 
However, it could be determined that legal factors are necessary for the businesses. 

What we have gained from the internal, and external analysis?
In this approach, we have followed two major situational analysis models. One of which is SWOT analysis through which we have gained insight into the situation of the internal and external business environment in which this British airways business has been operating, and functioning over this consideration. Hence, the COVID'19 pandemic has caused severe consequences on the premises of both internal and external business environments over this consideration. 
As Covid'19 was the time frame in which closure was noticed for British Airways. They have resulted in facing a tremendous financial loss.
All the factors provide an equal understanding regarding how the occurrence of Covid'19 hampered business operations and functions. 
Hence, it could be rendered in this context that both internal and external industry environments have been equally damaged by the occurrence of Covid'19. 
It contained severe consequences for the business of British airways.
Segmentation of British Airways: 
In this approach, we have to promulgate a critical evaluation regarding the approach of market segmentation of British airways. The market segmentation focused on the business of British Airways has been followed in such a way that; the segmentation of British airways has followed based on the classes. (MOMIN, 2021)
The first segment that they have targeted is named economy
The second segment that they have targeted is rendered Premium Economy
The third segment that has been targeted is the Executive class
The fourth segment targeted by British Airways is First class. 
Targeting of segments:
This business has been targeted in different segments across this consideration. 
The first segment targets domestic and international flights. It deals with both Urban and Rural people across this consideration. The income group targeted for this segment is LOW. The age range is kids to older adults. 
In the second segment, it serves only international flights in, which deals with both Urban and Rural density. The age range targeted by this business entails the approach Teenagers and Middle-aged. The income group targeted in this segment is similarly low as the first segment. 
Over the third segment, British airways serve flights in Europe and internationally. The density of people served by this business is Middle-aged to Old-aged. The income group targeted in this segment is relatively high. (Hoekstra, 2020) (Noonan, 2021)
In the premises of the fourth segment, they target those with extraordinarily high incomes, i.e., business people. The age range is middle-aged to Old-aged. Only international flights with extreme pricing have been served in this segment. 
The only thing similar in this segment is that it provides leverage for all genders, i.e., men and women. 

Positioning of this business: 
British Airways have positioned itself as the 'British Original'. Recently, they have induced their services as they ought to render their origin to belong from the British Region. From evaluation, it could be focused that a significant contribution of the nation and customers to denote British Airways as the 'British Original'. Through this strategy, they have originated as the viable airline systems of the British (Europe) region. 


Marketing mix strategies of this business:
As we have stated, seven strategies have been integrated into the manifestation of the marketing mix. In these strategies, it encompasses the following strategies; 
· Product: British airways is an airline system; they are not a product-oriented company. However, there are service-oriented companies. It provides services all across the world through its state-of-the-art aircraft. It results in selling tickets for their flights to different destinations. 
· Price: The pricing of British airways varies on their segmentation. The pricing of travel tickets is kept lower for economy and premium economy. Contrary to this, for the market segment of executive, and first class, the pricing has been kept higher. However, this business's pricing varies depending on the nature, intensity, and type of business. 
· Place: Currently, British airways covers more than 160 destinations across many countries. This business has diversified all its business operations and functions to many countries. Though, they have covered many places through the services they do provide. 
· Promotion: They promote themselves on their company website; they also have promoted themselves on the various third-party platforms that are used for booking flights through the aid of British airways. They also use social media advertising through their handles on platforms like Facebook, Instagram, and so Forth. 
· People: In their market segmentation, they cover people from all age groups and all income groups. They entail different services for people based on their cost capability. The higher one pays, the more luxury one gets. 
· Processes: The processes in which this business deals in a comprehensive manner that result in selling tickets to various domestic and international destinations. The primary process of this business is that they provide tickets for their customers through which they can travel to any destination they admire across this consideration. It is the critical process that the business of British Airways has followed. 
· Physical evidence: The only physical evidence that British airways have provided is through their air fleet. All the services they provide to their customers through their fleet service denote the physical evidence of this business. (Carmicheal, 2021)
Conclusion:
In this approach, we will conclude the overall understanding gained by critically evaluating this manifestation's constraints. We were hypothetical managers of the selected company named "British Airways". An evaluation has to be promulgated regarding the marketing environment in this consideration. As an initial priority of this research, we have critically analysed the five major stages of marketing across which it centralises. Furthermore, we have determined the role of the marketing environment in this consideration. We have promulgated the primary situation and analysis models. 
Additionally, we have followed an external and internal industry environment analysis during covid'19.
For this analysis, we have promulgated a SWOT analysis and PESTEL analysis framework to collectively ensure the internal and external business environments.
In addition, the segmentation, targeting, and positioning have also been followed by British airways.
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