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[bookmark: _Toc36127890]Introduction 
Hotel and Restaurant business is a growing industry and the growth rate is higher than any other industry during the last decade. Renaissance Hotel is a multinational hospitality business organisation a brand of Marriott International. It is a proposal report of the HRM department of the organisation. The issues related to human resources such as recruiting, training, development, performance, responsibilities and skills, etc. going to describe.


[bookmark: _Toc36127891]Overview of Renaissance Hotel
Renaissance Hotel is a multinational hospitality business organisation founded in 1982 and it is a brand of Marriott International which is founded by Willard Marriott in 1927. Now Marriott International has operations in 131 countries with 30 brands with 7,003 properties. Renaissance Hotel is acquired by Marriott International in 1997 with 175 hotels having 55,099 rooms around the world. Renaissance Hotels open a new branch in Dhaka, Bangladesh, and the organisation focus to develop an effective workforce for its brand new hotel. 
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The organisation tries to improve its food and beverage department and its employees to increase the brand value and service. Now their main focus is to engage talented human resources and improve the existing employees. 
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In this part of the report, it is going to discuss and analyse the elements, tools and techniques of developing and improving the employees of the department of the food and beverage of the Renaissance Hotel in Bangladesh. Here the elements can be divided into two such as new employees and existing employees of engaging and improving the ability to the employees are briefly discussed below- 
Experience: As the brand is new in Bangladesh and they need enough skilled employees to run the department of the food and beverage it must recruit experienced employees. As the company focuses on diversified customers so all kinds of food should be included and the experienced chef must engage (Beydilli & Kurt, 2020). 
Academic qualification: The person who has a degree in hotel management and tourism and also has some course on diversified food and beverage should be given priorities. The organisation should recruit 30% of entry-level employees proportionately in all area of the task as it is helpful to minimize the fixed cost. 
To develop the skills of existing level employees the organisation must develop a strategic plan of training. Here the elements of the developing and improving the skills of existing employees are briefly discussed below- 
Language training: As the organisation focus on the diversified customer so it should arrange language training. In Bangladesh, most of the visitors and foreigners are Korean, Japanese, Chinese, English and Indian. So the organisation should focus on these languages to give better service. They can recruit diversified employees based on these countries’ citizens.     
Technical competency: It is most significant for this current world that all employees should have technical skills in all levels of task including room service, restaurant service and so on. The organisation can train up in the short course training or mentor-based training in the practical session of the business (Brewster & Tyson, 2012). 
Problem Based Learning Method: The organisation should develop a strategy to train up the employees based on the problems. In any circumstance, it can happen a problem in the operation so every week the organisation should arrange a problem sharing session and discuss the problem and solution of the problem. It will reduce the same mistake as other employees.  
To attract the employees should develop a strategic plan and policy and also offer some extra facilities. Here the motivating issues and attractive told are given below- 
Working environment and condition: The organisation must ensure a good working environment as employees get pleasure by doing their jobs. Most of the employees get motivation in getting a good work environment rather than a high salary and financial or non-financial facilities. Most of the female employees give priorities on the securities rather others facilities (Greenan, Reynolds & Turner, 2017). 
Salary and remuneration: The most effective element of motivation and attraction is money. Almost all people get motivation with money so attractive salary should be an offer to hire the most experienced and talented people. Others facilities like health, insurance, welfare, promotion, safety and so on should be included to encourage the employees.  
Job security: It another important fact for the employees because all people want to get enough job securities. Most of the employees do work with a lower salary and lower facilities because of higher job securities. So the organisation should develop an effective policy of job securities.   
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Effectiveness of job descriptions
Job description refers to the separation of the task for a specific employee and describes the all task what he has to perform in the organisation. It increases the awareness of the employees as well as managers about the responsibilities of all employees in the organisation. The employees can understand all responsibilities and what needs to be done and how can he improve his skills and ability (Hua, DeFranco & Abbott, 2020). 
Effectiveness of job descriptions as a tool to recruit: Some of the organisation ignores the issues of the job description at the time of recruiting but it is most significant issues because one who has experience or not may imagine his job in the organisation wrong. For example, an employee who has a higher degree in hotel management and tourism, a diploma in food and beverage also has 3 years’ experience in an international hotel. Seeing an attractive salary and facilities he applies in the Renaissance Hotel and thought that his job may same as his current job, but after recruiting he may not be satisfied in his job or cannot so well. So if the organisation included the job description properly then perfect employees can be recruited.   
Effectiveness of job descriptions as a tool to performance management: To manage the performance of the employees the manager must describe the activities of the employees and should train up the employees as per his assigned task. When an employee has proper idea and knowledge about his task he will perform at an extra satisfactory level (Hudson & Mayo, 2020). 
Effectiveness of job descriptions as a tool to train up and Develop employees: When the HRM department properly describes the task and specifies the task then the employees can understand his task. The manager can set training program as per job description. One cannot be equally expert in all sectors so specialization can be ensured by separating the jobs and describe the jobs specifically. 
The role of the manager in inspiring high performance and engagement employees 
A manager is acting as a leader in a business organisation the performance of the whole team is the reflection of the abilities and effort of the manager in the business. The role of the manager in ensuring high performance are given below- 
Setting effective goal: The manager has to set the perfect and relevant goal of the whole department as well as the individual goal of the employee such as target and performance etc. A proper and achievable goal can inspire the employees to increase their level of effort and increase performance. 
Train up the employees: It is another role of the manager that he must set a proper training program for the employees to increase the skills. When the employees can perform easily and do not face complexity he automatically gets inspiration to increase his level of effort in his assigned task (Pinnington, Macklin & Campbell, 2017).  
Setting effective target and reward plan: Reward increase the inspiration of the employees to do the high performance. When the manager set the relevant target and announces award and reward then the employees try to achieve it as well as effective promotion and reward policy increase the motivation level of the employees. 
Create a good work environment: The manager is responsible to create a good work environment and team development. The team member should support each other and it can be possible when there is a mutual understanding among the team member and good interpersonal relationships. An effective communication system and a good work environment can ensure it.  
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Job Description for Food and Beverage Restaurant Employees (Manager)
	Employer: Nathan Renaissance Hotel Group NV
Role of the Job: Restaurant Manager (Full time Based)
Location: Dhanmondi, 27/A Renaissance Hotel, Dhaka; Bangladesh
Pay Rate: Negotiable 

The main task of the employees is food and beverage related all operation daily. The employees have to serve the customer in the restaurant, bar and room. He also responded for menu planning, directing and controlling the floor boy manages all property of the restaurant. The manager also has to satisfy the customer and also responsible to maintain all legal obligations. He also has to arrange a training plan and program to increase the skills of the employees ("Renaissance", 2020). 
Core work activities
· Handling Beverage and food-related all Operations. 
· Ensures standard food & beverage and training, follow-up, supervising, and managing. 
· Recognizes beverage mechanism including days on hand, inventory, bar parities, costs controls, sales analysis, food standards, and period ending inventory.
· Comprehends budgets, operating statements and payroll progress reports as needed to assist in the financial management of the department.
· Maintains food handling and sanitation standards.
· Manages inventories according to budget and business levels.
Leading food and Beverage Team
· The manager is responsible to train up the staffs.  
· Supervising staff activities, operational activities as well as financial operation. 
· Communicates critical information to the beverage staff regarding each event.




Checklist of the duties for 2 AM and 3 PM. 
It depends on the position of the employees and their responsibilities. Here the checklist of a restaurant manager is given below- 
Cleaning
· The manager has to make sure everything is being cleaned in the restaurant.
· Must arranging all the tools of the restaurant properly.
Staff
· Ending greeting and goodbye to all employees of the restaurant.  
· The manager has to respond to make sure everyone clocked in and out.
· The manager should maintain a logbook and note important things during the shift. 
Organization
· Check all emails and messages from the customer and reply to these during the day. 
· The manager has to complete any existing paperwork. 
· He has to organize all equipment and maintenance. 
Finances
· Manger has to complete all financial report and monetary case before leaving. 
· He has to check all data and report during the days. 
· He has to address any outstanding checks or orders.
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The main operation of the food and beverage department 
The core operations are making food and beverage as per the order of the customer and serve it to them. The chef and cooks are preparing the food and beverage items and the boy serves it to the customer. The restaurant manager directs and monitors the whole activities of the restaurant. Cleaning the restaurant, arranging the furniture and managing the music and other entertain tools and machinery is also the key operation of the bar department of the restaurant ("Renaissance Hotels Careers - Marriott Careers", 2020). 
The required skills of the food and beverage department 
To properly run all activities of the restaurant the employees has to have some skills these are mentioned below- 
Communication skills: As it is a diversified restaurant so the staff must highly skilled in the English language and another language as well as culture. 
Teamwork: The staff must have the ability to teamwork as a restaurant can be managed through teamwork such as order collecting, food processing, serving, bill collecting and manage the whole restaurant.  
Customer service: The employees must skill to give customer service and rapid work as customer reviews will negative if he cannot get satisfactory level service. 
Physical speed and strength: As restaurant service is related highly in the physical condition not mental or innovation so all service providers must physically strong (Searle & Skinner, 2011). 
Safety consciousness: As the food is cooked in the kitchen and hot item is serving the customers so they must have enough safety skills.   


[bookmark: _Toc36127896]Conclusion 
The success of a food and beverage business depends on the performance of the staff and manager. The HR department should follow the strategy and develop an effective policy to endure high performance in the business. Renaissance Hotel should follow the proposed report and recommendations to achieve core competence and competitive advantage in the hotel and restaurant industry.  
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