
SMART Goal Workshop 

Create one short-, medium- and long-term career goal. Use the SMART framework to make each goal clear 
and achievable, then identify an action you can begin this week. 

SMART Reminder 

S M A R T 
Specific Measurable Achievable Relevant Time-bound 

 

1. Short-Term Goal – Next Six Months 

My goal: ____________________________________________________________________ 

SMART element How does your goal meet it? 
Specific  

 
Measurable  

 
Achievable  

 
Relevant  

 
Time-bound  

 
 

2. Medium-Term Goal – Next Two Years 

My goal: ____________________________________________________________________ 

SMART element How does your goal meet it? 
Specific  

 
Measurable  

 
Achievable  

 
Relevant  

 
Time-bound  

 
 

 

 

 



3. Long-Term Career Goal – Five Years or More 

My goal: ____________________________________________________________________ 

SMART element How does your goal meet it? 
Specific  

 
Measurable  

 
Achievable  

 
Relevant  

 
Time-bound  

 
 

 


