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This slide explains organisational structure as the formal system that defines roles, responsibilities, authority, and reporting relationships within a company. A clear structure improves coordination, communication, and decision-making, enabling large organisations like Tesco to manage employees and operations efficiently across departments.
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With a functional organisational structure, the employees are pooled in groups according to specialised departments like marketing, finance, human resources, and operations. At Tesco, there are departments that are led by a specialist who directs the work of the employees. This system enhances skills and efficiency, although it can also introduce communication obstacles and a reduced rate of interdepartmental decision-making.
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This slide represents the functional organisational chart of the organisation. CEO is in the top position where under CEO there are four type of directors such as marketing, finance, HR and operational. 
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A divisional organisational setup divides an organisation into various parts that are focused on the products, markets, or geographic location. Divisions of Tesco are UK Retail, Ireland, Central Europe, and the Online operations. This arrangement allows every division to specialize in so far as its particular market is concerned, but it can raise the operating cost and cause duplication of resources.
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This slide shows the divisional organisational structure of Tesco Plc. It has been showed that there are four named division which are UK division, Ireland division, Europe division and online division. Under each of the divisions there are marketing, finance, HR, operational team available. 
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A matrix organisational structure is a combination of the functional and divisional structure. At Tesco, the employees are allowed to report to a functional manager and a project manager. This design promotes resource utilization, flexibility, and teamwork. Nevertheless, the two-line reporting may occasionally lead to conflicts and misunderstandings among the managers.
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Here in this slide a matrix organisational chart has been presented. Under CEO there are marketing, finance and HR department and under each of the department there are sales developmentor, project launcher, customer experience developer. At last in the fourth stage there are employees stands. 
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This slide is the final slide and present a conclusion. For Tesco, functionally, divisionally and structurally different approaches has been presented in this entire presentation. 
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Organisational Structure Definition

Organisational structure is the official method of allocation of duties,
work, and authority within the organisation to realise the goals of the
organisation (Gomathy, 2023).

It also helps in clarifying the position of employees, the lines of
reporting, and the decision-making processes within the departments.

A properly designed structure enhances communication, coordination,
and performance among various organisational departments.

Large retailers such as Tesco rely on structured systems to control
operations and employees virtually (Meng, 2024).
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Functional Structure

Functional organisation structure brings employees who are
related by specialised departments, which are marketing,
finance, human resources, and operations, to enhance
efficiency and expertise (Jerab and Mabrouk, 2023).

In large retailers such as Tesco, there will be a specialist
manager in charge of each department who manages employees
in that department (Meng, 2024).

This arrangement enhances professional skills, effective
authority, and effective supervision within the departments
(Meng, 2024).

Nonetheless, it can bring barriers to communication between
departments and lead to the slowness of the decision-making
process when activities have to be coordinated with each other
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Finance Team

Finance Team
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Divisional Structure

To enhance operational and management focus, a product, market, or
geographic-based division of organisations divides a company into
separate units through a divisional organisational structure.

There are Tesco UK Retail, Tesco Ireland, Tesco Central Europe
division, and Tesco Online operations within the Tesco organization
(Tesco, 2025).

Such a structure gives an opportunity to every division to target certain
markets, customer service, and faster decision-making.

Nevertheless, the divisional structure may also raise the costs of
operations and may result in the duplication of resources between the

various divisions.
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Divisional Organisational Chart

Europe Division

Source: Self-Developed




image8.png
Matrix Structure

A matrix organisation structure is a debt merger of a functional structure and a
divisional structure, which enables employees to work in various departments and
projects at the same time (CFI, 2022).

In companies like Tesco, the employees can report to the functional manager and a
project or product manager.

This framework promotes teamwork, adaptability, and effective utilisation of
organisational resources.

Nevertheless, dual reporting lines may cause confusion of authority and can cause
conflicts between the managers.
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Conclusion

The organisational structure is significant in enhancing
organisational performance and communication.
Functionally, divisionally, and structurally, it has different
approaches to organising business activities.

Big organizations such as Tesco apply several structures in
order to coordinate complicated operations.

The choice of the structure is one of the tools that assist in
enhancing efficiency, leadership, and coordination.
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