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1. [bookmark: _Toc15321188][bookmark: _Toc15322882][bookmark: _Toc16711084][bookmark: _Toc17260148]Introduction Entrepreneurship
Most people in the earth earn a living by working in a business. A business is an organization that provides products or services, usually to make money. A person who works in a business owned by someone else is an employee of that business. On the other hand, someone who creates and runs a business is called an entrepreneur. To be entrepreneurial means to think or act likes an entrepreneur (Mariotti, 2002, p. 6). 
Based on the theory of Mariotti, an entrepreneur is a person who has the ability to discover and identify some type of business opportunity and based on it organizes a series of resources in order to start a business project. An entrepreneur is one who converts an idea to a business initiative, either jointly or individually in order to take advantage and gain from it. An entrepreneur always has all the senses alert to capture business opportunities, and capture every movement of the market as it is to be alert to new trends, new fashions, needs, tastes and preferences of consumers.
It can also be said that an entrepreneur is the person who gathers resources when a business opportunity is detected, it is there where the entrepreneur activates part of the resources to implement his plan; Finally, an entrepreneur always seeks to minimize risk by analyzing the market, preparing and planning well the objectives of the plan in action, seeks strategies and courses of action, and then allocates resources, coordinates activities, directs and leads its workers and is involved in the implementation of a business plan (Mariotti, 2002)  

Like everything in life, an entrepreneur has advantages and disadvantages. Carrying out a business idea is much more difficult than it seems, since it is influenced by innumerable factors that affect each person and their working conditions, as well as knowledge and objectives. It is necessary to know and investigate about how positive or how negative a business idea can impact on the environment or on the society as a whole.
1.1 [bookmark: _Toc15321189][bookmark: _Toc15322883][bookmark: _Toc16711085][bookmark: _Toc17260149]Advantages
· Be your own boss: Decisions are made by the business owner, who chooses his own team and the way in which each of the projects will be carried out, also it will chose and influence the long term strategies within the business.
· Establish own rules and schedules: you will be the one who makes the decision on how and when to work.
· Satisfaction of creating something of your own: it can provide great social prestige and will be part of heritage created by the employer.
1.2 [bookmark: _Toc15321190][bookmark: _Toc15322884][bookmark: _Toc16711086][bookmark: _Toc17260150]Disadvantages
· Economic risks: Nobody guarantees the success of a business venture and the resources that are involved in the project; it has to be kept in mind that they will always be at risk.
· Uncertainty: Closely linked to the previous point, the entrepreneur never knows what is facing; he is simply running the risk of leaving an idea to create a business.
· Discipline. A feature that must develop to the fullest, but problems could arise with it, which may lead to charge a heavy bill, since discipline is the basis of the project's growth.
[bookmark: _Toc15321191][bookmark: _Toc15322885][bookmark: _Toc16711087][bookmark: _Toc17260151]Characteristics of an Entrepreneur
Entrepreneurs include people of all ages from all over the world. In the United States, more than half of the entrepreneurs have some college education; invest their own money in their businesses, and work over 40 hours per week. Before becoming an entrepreneur, self-assessment is important. Evaluating entrepreneur’s aptitudes, attitudes, personal characteristics, and skills will help determine what areas need to be strengthened. Entrepreneurs tend to be people with positive attitudes. Instead of seeing problems, Opportunities are identified and explored. Even if choosen not to become an entrepreneur, here are two good reasons for studying entrepreneurship: thinking and acting like an entrepreneur will help becoming a more valued employee, and it can lead to develop a vision for life (Mariotti, 2013, p. 22). 
Based on the arguments of Carolina and Mariotti, mainly the characteristics of an entrepreneur are not only based on a person who only has the business idea, but in whom they have all the characteristics that will make their project a success. Continuation explains the most important characteristics to achieve to be a good entrepreneur.
[bookmark: _Toc15321192][bookmark: _Toc15322886][bookmark: _Toc16711088][bookmark: _Toc17260152]Passionate
Entrepreneurs live by and for their business to achieve their goals and dreams. Passion is what makes pull strength sometimes where there are none.
[bookmark: _Toc15321193][bookmark: _Toc15322887][bookmark: _Toc16711089][bookmark: _Toc17260153]Creativeness
Entrepreneurs are always considering business opportunities and feel the need to create. They have great ability to have ideas and be able to carry them out.
[bookmark: _Toc15321194][bookmark: _Toc15322888][bookmark: _Toc16711090][bookmark: _Toc17260154]Perseverates
Main conception is not to surrender if fail, from a failure possibilities are explored and exploited as learnings of which  serve to put into practice in other businesses or other ideas.
New opportunities are chased; entrepreneurs have a nose for generating opportunities and providing solutions to consumer problems, providing value with new solutions and services.
[bookmark: _Toc15321195][bookmark: _Toc15322889][bookmark: _Toc16711091][bookmark: _Toc17260155]2.4 Self-confidence and persistence
It is known that with hard work and effort projected goals will be achieved and not to give up even if it is very hard.
Knows how to make decisions and knows how to take risks and face them.
[bookmark: _Toc15321196][bookmark: _Toc15322890][bookmark: _Toc16711092][bookmark: _Toc17260156]2.5 Constant learning
The entrepreneur must be constantly training, not only in matters of the sector, but also to prepare sometimes for complicated situations that must know how to manage, such as when there is a lack of motivation, how to be productive, how to have leadership skills, know how to speak in public, be ready to engage and resolve issues so necessary for the management of business day by day. There is need to broaden knowledge by reading other blogs, take online courses, face-to-face, attend events and Networking meetings, where to learn and meet others
[bookmark: _Toc15321197][bookmark: _Toc15322891][bookmark: _Toc16711093][bookmark: _Toc17260157]2.6 Have commercial skills
The entrepreneur must know how to correctly explain business; must know how to sell and sell it to clients, suppliers or investors.
[bookmark: _Toc15321198][bookmark: _Toc15322892][bookmark: _Toc16711094][bookmark: _Toc17260158]2.7 Be brave
Ability to accept challenges, assume responsibilities and problems, take advantage of any opportunity to achieve objectives.
[bookmark: _Toc15321199][bookmark: _Toc15322893][bookmark: _Toc16711095][bookmark: _Toc17260159]2.8 Teamwork
Must be leaders and must know how to manage teams and lead by example, being able to motivate employees.
[bookmark: _Toc15321200][bookmark: _Toc15322894][bookmark: _Toc16711096][bookmark: _Toc17260160]Motivating factors of an entrepreneur
(Raquel, 2013). The entrepreneurial motivation is an important factor contributing to the development of a society. It is also important to provide instruments in order to enhance the actions of potential entrepreneurs for success. Civil societies, institutions and NGO´s provide support to enterprises, offering economic and financial resources such as training and advice, among others. This offer leads to the questions: what specifically is demand? What are the factors that entrepreneurs identify in relation to the possible success? Are they extrinsic or intrinsic?, are they related to values and personal virtues? This work aims to identify the factors that, according to entrepreneurs, motivate and foster successful entrepreneurship. Interviews were conducted among a sample of entrepreneurs in three different stages of development of entrepreneurship: potential, emerging and consolidated. The results show coincidences in the three groups referring to the main promoters of the motivation factors and prerequisites to start their own business. They are intrinsic, related to the virtues of the entrepreneur. There were also clear differences when they identified the main factors which promoted the success of entrepreneurship. By acquiring experience, entrepreneurs find that extrinsic factors, such as capital and training, are more important to business sustainability.
Based on this theory, the motivating factors of in entrepreneur are those that provide satisfaction, certainly, success, the need to feel in a comfort zone among other factors that will explain continuation.
[bookmark: _Toc15321201][bookmark: _Toc15322895][bookmark: _Toc16711097][bookmark: _Toc17260161]Satisfaction of achieving passionate achievements 
What most motivates an entrepreneur is the satisfaction that is experienced when goals and objectives are achieved, that feeling of victory which strengthens positive thoughts. Feeling positive is one of the most satisfying motivational factors of an entrepreneur. That is why it is always highly recommended that learning and doing everything that people like to do and motivate because it is there where it makes successful. It is necessary to know that before the process of many of the goals that are planned, there will be some difficulties that will lead to discouragement and sometimes we will stop working for what is needed, the place where that mentality should be changed and think about how satisfying and motivational will feel when reach each of these achievements.
[bookmark: _Toc15321202][bookmark: _Toc15322896][bookmark: _Toc16711098][bookmark: _Toc17260162]Factor satisfaction with the environment
It is not very important what people will say, since in many occasions they do not feel joy for the achievements that can achieved; but it is very important to be surrounded by good people from a good work team that motivates, guides and that together can reach satisfaction and conclude achievements.
A good work environment, where each one feels happy and satisfied with goals that are achieved or with what a colleague achieved, causes a satisfaction factor to occur, since the processes taken by the team lead to large lengths.
[bookmark: _Toc15321203][bookmark: _Toc15322897][bookmark: _Toc16711099][bookmark: _Toc17260163]Factor monetary reward
The monetary factor reward influences the motivation a lot, since this are rewarding the achievements that have come from some project. This factor motivates the entrepreneur because after making an investment the objective is to receive extra on top the invested amount called profit or dividend that the entrepreneur will be motivated and will seek to receive and continue investing and developing new projects.
[bookmark: _Toc15321204][bookmark: _Toc15322898][bookmark: _Toc16711100][bookmark: _Toc17260164]Motivation in the work economic and environment
At present, companies are aware of the great importance of having a conveniently qualified commercial structure with a high degree of motivation, capable of sharing the objectives set by them. Motivation is understood as any inner force or impulse that initiates, maintains and directs the conduct of a person in order to achieve a specific objective. When talk about motivation in the workplace, it is said that "being motivated" is to feel stimulated, interested and passionate enough to direct activities and processes towards the fulfillment of previously established objectives.
Proactivity is one of the main positive variables that are now marking in the 21st century. (Corbridge, 2010)
[bookmark: _Toc16711101][bookmark: _Toc17260165]Motivation process
Motivation in human beings begins primarily with the emergence of a series of internal and external stimuli that make some needs felt when these are concretized in a specific desire, orient activities or behaviour in the direction of achieving some objectives, capable to meet the needs.


Stimuli
Needs
Wishes



Achievement of the objective and satisfaction of the need


Objectives


(Armstrong, 2016)
[bookmark: _Toc15321210][bookmark: _Toc15322904]
From this process of work motivation, it is believed that is a chain that arises from a step by step, where it lead to know the needs and not only those of the employee, but also that of the company; the desires that are where want to focus goals and objectives, and all this in order to achieve satisfaction within a process of achievement towards a goal that motivates to continue growing more as companies and as employees.
5. [bookmark: _Toc16711105][bookmark: _Toc17260169]Hygiene environment 
Based on the theory of Herzberg, where the main objective of it consists in highlighting the hygiene factor, where it refers to the working conditions faced by some workers in companies; since this also depends on the degree of motivation that can be presented in a certain work environment (Herberg, 2008)
If the conditions to which the worker is exposed are not satisfactory enough, it will influence the motivation and development of activities and of course the results will not be achieved or the goals that are desired for the progress of the companies will be achieved. ; If on the contrary the worker has good work space where you can breathe calmly, a clean space, this can have security and certainty that is in the appropriate place, and results will always be positive since will always feel motivated and secure workspace. 
[bookmark: _Toc16711106][bookmark: _Toc17260170]5.1	Salary and benefits
If within the company there is a good compensation to the worker for their services provided, this will always feel satisfied, valued and above all motivated to continue wanting to share  knowledge with the company, it is also important to talk about the benefits towards workers who are a positive result action that not only benefits the worker but also the company.
5.2 Company policy 
Company policies are a fundamental part of the motivation at work because it depends on whether the company thinks of a mutual benefit or simply a benefit only for the company (selfish thinking).
[bookmark: _Toc15321211][bookmark: _Toc15322905]If a company has policies that include all of its employees, surely this is a company that does not only seek its own success but also seeks the success of the employees. This process is very important since it is known that the success of a company depends on the development of activities of its employees, this is how companies that want success and achieve all their achievements think of an entire community realizing that the success that has been achieved is thanks to the knowledge and efforts of others, it is in this way that within their business policies is to give their employees the knowledge as motivation.  (Keith, 2000)
[bookmark: _Toc16711107][bookmark: _Toc17260171]5.1.2 Relations with co-workers 
The relationship with coworkers is a fundamental part of the work environment, since this depends on the efficiency and effectiveness of each worker. if the relationship between coworkers is not good and on the other hand competitive productivity functions will be affected so that employees are not working to achieve achievements only if they are within a competitive area where for it is more important to compete regardless of consequences to achieve the goals already proposed. But if instead the company is in a quiet work area where each employee is available to serve his partner in different activities, we will have an environment of motivation for both parties for both the worker and the employee (Newstrom, 2001)
This motivation of teamwork is basic and important in the realization of projects with new goals and objectives
5.1.2.3. [bookmark: _Toc15321212][bookmark: _Toc15322906][bookmark: _Toc16711108][bookmark: _Toc17260172]Growth in the company
This factor is important as it provides motivation to know that for the company where working is done, employees have the opportunity to grow both intellectually and can also do it by having a promotion in the career ladder, company’s management provides opportunities that with sufficient effort and dedication different sets of goals can be achieved within the company something that is rewarding and that keeps staff active and satisfied daily giving the best of themselves to soon reach these goals.
When employees are motivated and attracted by offers of growth within the company, this drives them to be better both as people and in the work aspect, committing themselfs day by day to reach the top levels of jobs and boost productivity.
6. [bookmark: _Toc15321213][bookmark: _Toc15322907][bookmark: _Toc16711109][bookmark: _Toc17260173]Motivation in the cultural environment
First, it must define that culture is a collective programming in the mind of each human being that distinguishes each of the members of a group? (Race, Language, Religion, etc.) The cultural environment within an organization is important since starting from this the companies begin to play an important role that is to have the need and ability to understand the different cultural environments with which the company since it is a fundamental and integral part of the environment (Luthans, 2018)
6.1. [bookmark: _Toc16711110][bookmark: _Toc17260174]Person factor
When talk about the person factor within a company it is meant that every company has trained personnel to develop different types of activities, this is where the cultural factor plays, it is different companies the employees hired have cultural differences, different methods of performing tasks and different ways of thinking.
There are three main factors that could influence the work environment within an organization:
LANGUAGE
There are approximately 6 thousand different languages in the world


RELIGION
This has been influence to shape the values ​​that make up a culture


SOCIAL STRATUM
Ethnic and racial groups
Gender based groups
Family based group







[bookmark: _Toc15321215][bookmark: _Toc15322909]


[bookmark: _Toc16711111][bookmark: _Toc17260175]6.1.2.	And how does this influence cultural motivation?
After learning a little bit more about the cultural environment, it is very important within an organization to make relevance to the motivation in the cultural environment since that is where different ways of thinking have being met or put in common, of living from talking about taking decisions, it is learnt about different aspects for the employees to motivate them to undertake with different cultural groups. It is to guide and open the doors to diversity and to learn new ways of seeing the world and its negotiations; it is to motivate that every day there is something new to learn from other people. That is why motivating members of a company with different cultures is fundamental to their performance, as motivated employees produce more and companies that produce more stand out in the workforce.








[bookmark: _Toc15322910]        
[bookmark: _Toc16711112][bookmark: _Toc17260176]7. Conclusion 
In order to  conclude the research on the critical evaluation of business motivation both in the economic environment and in the cultural environment, and based on its different investigated factors we can say that motivation has become one of the keys to success in  modern companies; This represents a productive investment for the company, for all without exception it is very important to motivate the worker to be able to meet each of the expectations both at work and personally, since when possible this satisfaction to each of its needs, the worker is motivated to give best of its powers and lead the organization to a higher level. It must be considered that the motivation plus satisfaction is equal to fundamental elements in the field of an organization, and that the behavior of the employees can be modified by rewarding their efforts and the efforts made by the company. Finally, it is very necessary to have the working conditions that the worker is facing because they cannot be left as less important, that the worker has adequate work areas, adequate cleaning and spaces that are specifically for good development. 
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