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[bookmark: _Toc27140790]Introduction 


Individual Beliefs within an organisation operates as the means through which the organisational politics and employee efficiency changes. It is important for individuals to within the organisation to have specific beliefs as it enables them to engage with their given work in a much more intimate manner. The organisation, which has been selected in this specific study, is Bentley. Bentley is one of the largest United Kingdom automobile business, which produces different types of two-wheeler and four wheeler larger vehicles. The total number of employed within the organisation is over 3000, along with that the revenue of the company is over €1.4 million as per 2018 statistics (Bentleymotors.com, 2019). In this specific assessment different types of individual beliefs that employees of Bentley have within the enterprise shall be illustrated. 
Management theories are important in various organisational contexts as the same lead to various effective decision and operational aspects. Different theories can help in maximising efficiency of the organisation as the same has various aspects covered. This segment of the study will evaluate different management theories like scientific theory of Taylor, administrative theory of Fayol, Elton Mayo’s theory of human relations. For this discussion, Bentley Motors has been taken as reference. In the later portion a critical analysis will be done to evaluate the effectiveness of the theories in business management. Bentley is a famous luxury car manufacturer which was established in 1919, is headquartered in London in UK. More than 5000 employees work for Bentley across the world. In addition that in 2019 Bentley Motors has been named as Britain’s Top Employers for eight years in a row (Corporate.bentley, 2019).
a) Identify and analyse management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes and values of its employees.
There are different types of management theories that are relevant to the organisational aspect of Bentley. The most popular management theories, which can be implemented in different situations of Bentley, will be highlighted and explored here. The way in which these theories can increase the productivity and output will be determined here. 
Scientific theory by Frederick W. Taylor: This theory sheds light upon the type of relationship, which is present between individual and their staff will be performed within an organisation. This approach focuses on redesigning the work process so that there is higher efficiency present within the enterprise. This is acceptable method where emphasis is put on the need of the employees and how they will be able to achieve it within a provided timeframe. In this specific case of Bentley, the executive heads can assess the performance of employees within the organisation. In accordance with the errors, they make change in inputs, which helps raise the productivity (Keegan, 2017). 
Administrative theory by Henri Fayol: This framework with emphasis on six core functions within an enterprise that include forecasting, planning, organising, commanding, coordinating, and controlling. All of these aspects assist a company to enhance their productivity level. Additionally, there are 14 principles that guide this framework. Some of the aspects, which fall under these principles, include division of work, establishing discipline, enhancing remuneration, providing unity of direction, and others. In this specific case of Bentley, this strategy has the managerial heads of the company to plan how production will be undertaken in the company. It helps them to strategically analyse the competition in the market and device method through which they can be better output (Schermerhorn Jr et al., 2019). 
Bureaucratic theory by Max Weber:  This approach utilises standard rules and procedures in order for there to be efficiently within the organisation. There are multiple principles that followed within this assessment that includes task specialisation, former selection, implementation of student requirements, hierarchical identification, and others. Task specialisation illustrates that employees that have specific amount of specialisation in a particular field should be provided with similar work, as they would be more able to provide high quality. Former selection is the procedure through which these candidates are selected based on their performance and merit previously and it is recognised that they should be rewarded for their focus (Hill et al., 2014). 
[bookmark: KVWin_undostart]Human relations theory by Elton Mayo: This specific framework puts emphasis on the facts that people feel more valued and empowered when they are working as a team within the organisation. In this specific case of Bentley, different types of departments are the human resources, marketing, operations, sales, research and others have different types of teams that enable higher productivity. This type of management approach is only effective within an enterprise when there is clear communication amongst employee and employer about what they want (Hambrick, 2015). 
Systems theory by Ludwig von Bertalanffy: The systems theory emphasises and operates on the fact that a business is much like a particular organism or animal. This surely puts emphasis on how different aspects of the organisation are interconnected with one another. When utilising this point of view in this case of Bentley, it can be understood that people such as the CEO, departmental heads, and ground-level employees are interconnected (Noe et al., 2017).  For the company to some degree this can be said that there is some level of truth to this theory being present. This is because unless there is trust and reliance present within the organisation there would be good quality products in the long term and the organisation is only fail (Daft and Marcic, 2016).
The impact of all of these theories on beliefs, attitudes, and values of employees of Bentley
In accordance with different types of situations, these theories have varying levels of effect within . For instance, if the systems theory is implemented properly, then employees will feel that they are contributing to a much larger picture. This will enable the possibility of unified effort being present that will help in marketing these and for Bentley (Bentleymotors.com, 2019). Similarly, the human relations theory illustrates that teamwork puts emphasis on working together and relying on each other. This is in some ways similar to systems theory is there is again emphasis on collectively working together (Ansoff et al., 2018). 
However when it comes to the impact it can be said that systems theory in the long run will have a much more larger impact on the operations of the company. This is because the revenue that comes on within the organisation will change because of such approach due to this new product with a change for the market through utilisation of funds will alter as well. From this illustrated, it can be seen that the specific situation the executive heads of Bentley can utilise different management frameworks. Many companies only focus on utilising one management system which lowers a narrow the scope of productivity. The impact of different types of method being implemented raises the chances of eliminating different complaints of both employees and customers. Furthermore, the stakeholders of the company through such a method would be satisfied in the longer as well (Rothaermel, 2017).
b) Critically analyse the impact of these theories on the success of these organisations reflecting on their values, beliefs and attitudes to their work force and customer base.
Scientific theory of taylor
As commented by Waring (2016), the mentioned theory refers to the evaluation of most efficient way so that the work can be done with ease. Hence, in the context of Bentley, under the explanation the theory, they need to deploy right people at right work. Therefore, this can be very much effective in order to maximise the efficiency as employees are well familiar with the job profile that they are going to work (Waring, 2016). Further the theory suggests proper monitoring of the employees to understand their growth and the areas where they lag, in addition to that, the managers of the concerned organisation needs to give more time for training and development of the employees.
These stages and management process can help Bentley to extract cent percent potential of the employees that can be important for the concerned organisation to increase their productivity ensuring increment in the revenue figure. This can be effective for Bentley as they are currently struggling with the quality issue (osv.ltd.uk, 2017). On the other side, as argued by Su (2016), there are some issues with the mentioned theory model. The primary flaw is that this approach does not entertain any teamwork, as the expertise has been deployed for the work. Hence, there is no such need of assistance in the work environment. In addition to that, in this method the workplace becomes more job specific hence, no innovation or creativity can be experienced in the work culture which can further affect business operation of Bentley. In these circumstances, Bentley needs to establish a balance between both in order to get maximum outcome.


Administrative theory by Henri Fayol
As explained by Peaucelle and Guthrie (2015), the administrative theory of Fayol refers to precise approaches in the business operational context. In the case of Bentley, there is a huge need of proper and precise steps that might help in improving the work environment and culture in the context of Bentley. Forecasting stage can help Bentley to finalise the plans for the next months or years. This can provide a clear guideline for the employees that can be helpful for the employees to work having a clear goal in their mind. This can further help the workers to execute their job in an organised and efficient way. Managers of Bentley can convey their target and aim which is confined by strict deadline. 
These precise measures can be highly effective for the concerned organisation to maximise their productivity increasing revenue figure in the market. On the contrary, as argued by Edwards (2018), the main disadvantage associated with this theory is that observing productivity of the employee’s managers can put more pressure on the employees. In this context this approach can create dissatisfaction among the employees of Bentley. This can further lead to de-motivation in the work environment, further reducing the efficiency and productivity in turn. As influenced by  Guthrie (2015), Bentley needs to understand the effectiveness and the area where, they do need to put more stress. In addition they can treat their employees equally by allowing equal opportunity for all. These all together can help in keeping motivation of the employees intact further ensuring organisational growth. The main advantage of this model is associated with the innovation and inclusion of new ideology in the workplace which is not applicable in the previous theory model as discussed earlier.
Weber’ Bureaucratic theory
According to Bennis (2017), this theory put more focus on specific areas such as task specialisation, hierarchy, formal selection, requirements. In this circumstances if Bentley Motors want to implement Weber’ Bureaucratic theory for their management purpose, they need a proper hierarchy structure. The same is already present in their organisational culture which further enables them to employ their employees in such a way that everyone must have specific job role. For, Bentley this can help them effectively as expertises are deployed in the work hence, they can produce excellent quality in their work. The same is highly needed as their quality issue of Bentley has been in the news recently (osv.ltd.uk, 2017).
There are certain issues associated with this particular theory model. As argued by Waters (2018), the said theory does not give any value to the employees. The same imposes a strict work culture, which believes that proper regulation is the key to extract the full potential of the employees. Therefore in the context of Bentley if they impose such rules and regulations it can deteriorate their productivity than improving it. The reason is that excessive strictness in regulation can further lead to dissatisfaction among the employees reducing work engagement. Hence, this particular theory model is not recommended for Bentley unless they get some really energetic personnel who are well acquainted with the strict condition in the workplace.
Human relations theory by Elton Mayo
As explained by Miner (2015), the said theory emphasis more on human relationships and their satisfaction. In an organisational context, the human relation theory refers to appraisal and encourages more engagement in teamwork. Therefore in the context of Bentley this theory can be a perfect suit. The several reasons are such that it entertains employees to work as a team. The importance of teamwork is that it can help in overall improvement not an individuals’ development (Khan and Mashikhi, 2017). Team development is effective for organisations. In addition to that, under this theory model Bentley can look after their employees’ benefit, this can be effective for increasing work engagement.
The primary reason is that work engagement in necessary for long term sustainability in the industry. Hence the theory model can ensure Bentley’ great reign in the market. As argued by Trahair and Zaleznik (2017), too many facilities can further influence the employees to be more demanding and this can in turn affect the operation of business. Therefore in case of Bentley they need a perfect balance between Bureaucratic approach and human relation that can be significantly helpful for Bentley to ensure proper work culture management by improving their business in the market keeping employees motivated in addition.
Systems theory by Ludwig von Bertalanffy
According to Whitaker (2018), system theory emphasises on systematic operation in an organisational context. Systematic operation makes it easier to monitor and extract effective output from the employees. In the case of Bentley this theory can be applied for proper discipline and effective business operation. Discipline ensures productivity, and proper implementation of work. Bentley can use this model in their management to improve their productivity and brand image. However, as argued by Hammond (2019), this ideology is very much strict, where employees and their satisfaction do not get much of focus. Rather management focuses only on output and numbers in a systematic way. Therefore in case of Bentley if they introduce such practice in their work place it can hamper their productivity reducing communication among the employees. Further system theory can create a gap between the management with the employees that can hamper effective workflow in the organisation. This can further lead to less work engagement same as it evaluated in case of Bureaucratic management approach in the workplace. Therefore it is evident that system theory can be used in the context of Bentley considering the above issues.


Conclusion
This section of the study has discussed various management theory models for instance Weber’ Bureaucratic theory, administrative theory by Henri Fayol, human relations theory by Elton Mayo. It is evident from the above study is that each and every theory model is effective for organisational context as each of them bear certain advantages and feature over others. For instance, scientific theory of Taylor refers to inclusion of right people at the right place to maximise productivity. Human relations theory by Elton Mayo emphasises on teamwork as key of complete development. It is evaluated that if Bentley consider scientific approach, that can hamper teamwork in the organisation making it more individual oriented workplace. However, it is evident that a combination of Bureaucratic management approach with human relation approach can be highly effective for organisational growth and efficiency in the context of Bentley, considering the factor that they have several issues in their organisation such as reliability among the customers. In the above conducted report, there have been several aspects, which are have been pursued in the particular case of Bentley. In the initial stages of this assessment, a poster presentation is initiated where it has been demonstrated what type of beliefs, values and other attributes employees within Bentley have. Following which, a detailed description reflection has been created where various experiences that have been observed while working within Bentley has been detailed. Here the comparison has been provided where the type of expectations and beliefs and individual had and how it changed after working in Bentley has been provided. Following which the final stages of this report, different types of management with bureaucratic, scientific, and others have been detailed and how they might be relevant to the Bentley’s progress.
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