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Introduction


My name is Evans Dadzie, and I am the founder of Counselling – Young Adult, a service dedicated to supporting individuals aged 16–25 through both face‑to‑face and virtual counselling. As a sole trader and manager of the business, I am responsible for its strategic direction, operations, and delivery. My voluntary in Church work has provided me with the skills and insight necessary to counselling young adults effectively.
The motivation for establishing this business arises from my passion for helping young people navigate the challenges of early adulthood. This stage of life is often characterised by academic pressures, career decisions, identity exploration, and relationship difficulties. 















Section 1 - Overview of the Business Idea
Business Plan.
The overview of my business idea.
My business, Counselling – Young Adult, offers a safe place for young adults to be open and supported. The aim is to provide both face‑to‑face and virtual counselling to individuals aged 16–25. Research shows that young adults are among the most vulnerable groups when it comes to mental health, with one in five experiencing a diagnosable condition (Mental Health Foundation, 2023).
The benefit of our service is that we provide a safe, supportive space where young adults can talk openly about what is really going on no judgment, just understanding. Whether it is stress, anxiety, or navigating major life changes, professional guidance helps them build resilience, clarity, and confidence. Counselling has been shown to empower young people to take control of their emotional wellbeing and move forward with purpose (British Association for Counselling and Psychotherapy, 2023).
Young adulthood is full of transitions new relationships, career decisions, academic pressure, and identity shifts. These challenges are well documented in youth development studies (NHS England, 2019). 
We aim to encourage and motivate young adults to realise their dreams and achieve their goals. Confidence‑building is central to our approach, as evidence suggests that resilience and self‑belief are key factors in successful youth development (Burns, 2022). We emphasise building resilience to cope with pressures in society and to deal with everyday challenges. Services are provided Monday to Friday each week, ensuring accessibility and consistency for our clients.


Section 2 - Legal Format and Management Structure

Why I Chose to Become a Sole Trader
I chose to become a sole trader because it offers the flexibility to manage my time and plan my activities around my family life. The idea of running my own business and being fully in control is both empowering and exciting. Research highlights that sole traders often value independence and direct control over their operations compared to other business formats (Burns, 2022).
One of the key advantages is the ability to implement ideas without needing approval from partners or navigating complex team dynamics, which can often be challenging in business. As a sole trader, I avoid the burden of paying staff wages, national insurance contributions, and other overheads that can become difficult to manage if turnover is low. 
Compared to running a limited company, being a sole trader is simpler. I only deal with HMRC and handle my taxes through self‑assessment, which makes the administrative side of the business more straightforward. 
Evans & Benardette
Owner
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CEO
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Organisation Structure
Evans & Benardette Owner Responsible for overall business strategy, service delivery, and client engagement. Maclean CEO Oversees long term planning, partnerships, and ensures alignment with business goals. Ezra Head of Operations Manages day to day activities, supervises staff, and ensures smooth service delivery. Daniel Operational Supervisor Supports operational processes, monitors performance, and assists in resolving issues. Aaron Accountant Handles financial records, budgeting, and ensures compliance with tax regulations.




Section 3 - PESTEL Analysis

1. Political Factors
Opportunities: Government initiatives such as the NHS Long Term Plan have prioritised youth mental health funding (NHS England, 2019). Local councils increasingly support community outreach programmes, creating opportunities for partnerships (Local Government Association, 2023).
Threats: Changes in healthcare policy or funding cuts could reduce available resources for counselling services (NHS Digital, 2022). Brexit‑related regulatory shifts may also affect service delivery and hiring practices (House of Commons Library, 2021).
Strategic Impact: Building relationships with local authorities and staying updated on policy changes is essential. Subsidised services through grants or partnerships can mitigate risks.
2. Economic Factors
Opportunities: The rising demand for affordable mental health services is linked to cost‑of‑living pressures (Office for National Statistics, 2023). Tiered pricing or sliding scale models can attract diverse income groups (Burns, 2022).
Threats: Economic downturns may reduce disposable income for private counselling (Barrow, 2021). Inflation could increase operational costs such as rent, technology platforms, and staff wages (ONS, 2023).
Strategic Impact: Flexible payment plans and virtual sessions can reduce overheads. Monitoring economic trends ensures pricing and service models remain viable.
3. Sociocultural Factors
Opportunities: Growing awareness and acceptance of mental health support among young adults has increased demand (Mental Health Foundation, 2023). Social media platforms amplify messages and connect with target audiences (Ofcom, 2023).
Threats: Stigma persists in some communities, limiting engagement (BACP, 2023). Cultural differences may require tailored counselling approaches (Kotler et al., 2022).
Strategic Impact: Inclusive language and culturally sensitive practices are vital. Platforms like Instagram and TikTok can normalise counselling and share success stories.
4. Technological Factors
Opportunities: Virtual counselling platforms enable nationwide reach and flexible scheduling (APA, 2022). 
Threats: Data privacy concerns and cybersecurity risks remain significant (ICO, 2023). 
Strategic Impact: Investment in secure, user‑friendly platforms is essential. Offering both face‑to‑face and virtual options meets varied preferences.
5. Legal Factors
Opportunities: Compliance with GDPR builds trust with clients (ICO, 2023). 
Threats: Strict regulations around data handling and confidentiality pose challenges (ICO, 2023). Liability risks exist if counselling standards are not met (Burns, 2022).
Strategic Impact: Ensuring all staff are trained in legal compliance and using encrypted systems with clear consent forms protects client data.
6. Environmental Factors
Opportunities: Eco‑conscious practices such as paperless systems and remote sessions appeal to young adults (DEFRA, 2023). Virtual services reduce carbon footprint compared to traditional office‑based models (ONS, 2023).
Threats: Office‑based services may face scrutiny over energy use or waste (DEFRA, 2023). Climate‑related disruptions such as extreme weather could affect in person sessions (Burns, 2022).
Strategic Impact: Highlighting sustainability in branding and using digital tools minimises environmental impact while ensuring business continuity.







Section 4 - Target Market and Marketing Strategies

Market Segmentation: We divide our market into the following segments:
Demographics: The target audience is aged 16 to 25, inclusive of all genders, typically from low to middle income households, often raised in single parent families or with limited adult guidance. This age group is recognised as being at higher risk of mental health challenges and social exclusion (Mental Health Foundation, 2023).
Psychographics: This audience is digitally connected and socially aware, driven by a desire for purpose. They value growth, independence, authenticity, and a strong sense of community. However, they often struggle with low motivation, unclear career paths, and limited support systems. 
Geographic: The focus is on urban and suburban areas with high youth populations, particularly in regions where access to career development programmes is limited. Urban youth populations are more likely to engage with digital services and online communities (ONS, 2023).
Behavioural: This group tends to show low academic engagement but high social media usage, with strong interests in creative, tech, and entrepreneurial pursuits.
Targeting: The primary audience consists of youth aged 16 to 25 from single parent households or underserved communities, often lacking role models and access to career guidance. They represent a high‑impact group with untapped potential, often overlooked by traditional education and career support systems (BACP, 2023). Engaging them aligns with our mission to unlock potential and create meaningful pathways to success.
Positioning: We position ourselves as a hybrid mentorship and career development platform that provides face‑to‑face and virtual support to help youth uncover their interests and shape them into viable career paths. Our unique value lies in personalised mentorship from relatable role models, immersive career exposure through workshops and virtual experiences, emotional and motivational support tailored to individual backgrounds, and a safe, inclusive community that nurtures growth and confidence. Research highlights that personalised mentorship and exposure to career opportunities significantly improve youth outcomes (Burns, 2022).
Reaching Your Audience: To reach our audience effectively, we leverage social media platforms like TikTok, Instagram, and YouTube for storytelling and interactive content. We also use email marketing to share newsletters with success stories and resources, partner with relatable influencers, and produce blog posts, short videos, and podcasts on career tips, mental health, and motivation. Our promotion strategy includes hosting free local workshops and virtual career expos, encouraging user‑generated content, running targeted online ads, offering referral incentives, and sponsoring scholarship giveaways for standout participants.



Section 5 - Funding Requirements and Allocation

Startup Cost
	Startup Cost
	

	Building Deposit and first month rent
	£4500

	Marketing 
	£500

	Furniture, Dest, chairs, Light, Stationaries and computer
	£ 3500

	Website, Subscription fee
	£200

	License to Operate, license fee
	£250

	[bookmark: _Hlk214491481]Total
	£8,950



Explanation: These costs cover initial setup, equipment, and licensing necessary to launch the business.


Operation Cost Fixed Cost
	Fixed Cost
	Per month

	Rent
	£1500

	Gas bill
	£300

	Employment Salary, PAYE NI
	£6000

	Accountant, Free lance 
	£300

	Total Cost
	£8,100



Explanation: Fixed costs include rent and utilities that remain constant each month, ensuring operational stability.


Variable Cost
	Variable Cost
	Jan
	Feb
	Mar 
	Apr 
	May
	Jun

	Travelling, Fuel cost
	£280
	£280
	£280
	£280
	£280
	£280

	Marketing, advertisement 
	£300
	£270
	£ 400
	£410
	£390
	£475

	Courier Cost-Posting Materials to customers  
	£190
	£210
	£340
	£450
	£100
	£200



Explanation: Variable costs include marketing and supplies that change with demand and business activity.

Financial forecast for the first Six months


	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed
	£8,100
	£8,100
	£8,100
	£8,100
	£8,100
	£8,100

	Variable Cost
	£770
	£760
	£1,020
	£1,140
	£770
	£955

	Total Cost 
	£8,870 
	£8,860
	£9,120
	£9,240
	£8,870
	£9,055

	Estimated Revenue
	£8,500
	£8,700
	£8,900
	£9,000
	£9,200
	£9,400

	Profit/Loss
	-£370
	-£160
	£220
	£240
	-£330
	-£345




Investment needed = Total Startup Cost = £8,950 
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