Certificate in Higher Education Business Skills for the Workplace
LCLM4006 Enterprise & Entrepreneurship
A Business plan for Sanhealth  Vending machine
Lecture Name: Chung Lai Johnny wan

Name : Sandra Horvath
Student number : 2410903
[image: image1.png]SANHEALTH
HEALTHY VENDING

NEW ARRIVALS

.
ORDER NOW

www.sanhhealth.com




[image: image4.png]



Table of Contents

Overview of the business.   …Page 3

Legal format and management structure   …. Page 4

PESTEL analysis.    …. Page 5
Marketing strategies and funding.   …. Page 6
 Funding.   … Page 7  

Reference List.    …. Page 8

3. Overview of the business idea (product and/or service that your startup will be offering)  
Overview:

My business will focus on providing convenient access to healthy snacks and beverages through strategically placed vending machines. This addresses the growing demand for healthier options in locations where traditional vending machines typically offer less nutritious choices. The aim is to promote better eating habits by offering a variety of products that cater to health-conscious consumers.

Services I will be offering :

1.  Placement and Maintenance: Offering vending machine placement services to businesses, schools, gyms, and other locations, including regular maintenance and restocking.

2.  Customized Product Selection: Tailoring the selection of healthy snacks and beverages to meet the specific needs and preferences of each location. This could include organic, gluten-free, vegan, and low-sugar options.

3.  Technology Integration: Implementing modern vending machines with features like cashless payment options, remote monitoring for inventory, and data analytics to track popular items and optimize product offerings.

4.  Health and Wellness Programs: Partnering with local businesses and organizations to promote health and wellness initiatives by offering discounts or promotions on healthier vending machine options.
For ideal locations, my business will be target gyms, corporate offices, and hospitals. These spots attract health-conscious individuals and busy professionals seeking convenient, healthy options. Schools and transport hubs are also great, offering nutritious choices to students and travellers. Regarding customer demographics, focus on those aged 18-45, typically middle to upper-middle class. These individuals often prioritize health and are willing to pay more for convenience. Target professionals, students, and healthcare workers with busy lifestyles needing quick, healthy meals and snacks. Consider health-conscious people who exercise regularly or follow specific diets, along with college-educated individuals who are well-informed about nutrition. 
Business Idea:

Name:  Sanhealth  Vending machine 

Concept: Nutri Vend is a vending machine business that specializes in providing healthy snacks and beverages in various locations. The business distinguishes itself by focusing on:

 Product Variety: Offering a wide range of healthy options, including fresh fruit, yogurt, granola bars, protein shakes, and natural juices.
Strategic Placement: Targeting locations with high foot traffic and a demand for healthy options, such as gyms, schools, hospitals, and corporate offices.
* Technology Integration: Using vending machines with advanced features like touch screens, cashless payment options, and remote monitoring to ensure efficient operation and customer satisfaction. 
Sustainability: Prioritizing eco-friendly products and practices, such as using recyclable packaging and energy-efficient machines. 
4. Legal format and management structure of the startup enterprise.  
SANHEALTH VENDING MACHINE, the optimal legal format is an LLC (Limited Liability Company). An LLC offers a balance of liability protection and operational simplicity, making it ideal for a startup.
The primary reason for choosing an LLC is the protection it offers to your personal assets. As stated by Bradford (2004), "The LLC structure provides the owners with limited liability, meaning that their personal assets are protected from business debts and lawsuits." This separation is crucial for a startup, where financial risks are higher.
Additionally, the LLC structure offers flexibility in terms of management and taxation. According to Ripstein and Keatinge (2019), LLCs allow members to customize their management structure, which can be particularly useful for a small business. You can choose to manage the business yourself or appoint managers, depending on your needs.
Compared to a sole proprietorship or partnership, an LLC provides better liability protection. Unlike a corporation, an LLC has fewer compliance requirements, making it easier to manage (Bishop & Kleinberger, 2018). This streamlined approach allows you to focus more on growing your business rather than dealing with complex legal formalities.

5. PESTEL analysis.   
Political Factors:
 Taxation:
Taxes on sugary drinks and unhealthy snacks can make SANDHEALTH VENDING MACHINE's healthier options more price-competitive, increasing sales.

Trade Regulations:
Tariffs on imported organic snacks could increase the cost of goods for SANDHEALTH VENDING MACHINE, impacting pricing and profitability.
Economic Factors
Unemployment Rates:
High unemployment rates can decrease the number of people with disposable income, leading to lower sales at vending machine locations in workplaces and public areas.

4.  Interest Rates:
Higher interest rates can increase the cost of financing for purchasing and maintaining vending machines, affecting the profitability of expanding SANDHEALTH VENDING MACHINE.
Social Factors:
 Remote Monitoring:
Remote monitoring systems can track machine performance, temperature, and energy consumption, enabling proactive maintenance and reducing downtime for SANDHEALTH VENDING MACHINE.

4.  Interactive Displays:
Implementing touch screen displays with nutritional information and product promotions can enhance consumer experience and drive sales for SANDHEALTH VENDING MACHINE.
Legal Factors
Food Safety Regulations: Compliance with food safety standards ensures that all products in the vending machine are safe for consumption.

 Health and Nutrition Regulations: Adherence to labelling requirements provides consumers with accurate information about the nutritional content of the products.
6. Explanation of the marketing strategies the enterprise will adopt to reach their customers. 
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To start, il build a user-friendly website that showcases our vending machine locations, product range, and nutritional information. The website will also feature a blog with health tips and recipes to attract health-conscious individuals. Social media will be a key component. 
Platforms like Instagram, Facebook, and TikTok will be used to post engaging content, such as short videos of healthy snack options, customer testimonials, and promotional offers.
 Targeted ads will help reach specific demographics interested in health and wellness. Mobile devices are integral, so we'll develop a mobile app with features like a machine locator, nutritional information scanner, and a loyalty program with rewards for frequent purchases. Push notifications can alert users to new products or discounts.  We'll analyse customer foot traffic data to identify high-traffic areas like gyms, corporate offices, hospitals, and schools. Placing machines in these locations ensures maximum visibility and accessibility to our target market. Additionally, il partner with local health and wellness influencers to promote our vending machines and products. This can increase brand awareness and credibility. By integrating a strong online presence with strategic physical placement, we can effectively attract and retain customers for my business  SANHEALTH Vending Machine.
7. State the funding required and its allocation with some future financial projections  
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Description (as required)

Loan- start up capital £60000 £0 | £0 | £0 | £0 | £ | £ | £0 | £0 | £ | £ | £0 £60,000
Sales (total sales of product and/or services) £0 £1,000 | £1,400 | £2,000 | £3,300 | £3,500 | £4,000 | £4,500 | £5,000 | £5,600 | £6,200 | £7,300 | £8,500 |  £52,300
Other £0 £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £ | £0 | £0 | £0 £0
Total cash in-flows (A) £0 £61,000 | £1,400 | £2,000 | £3,300 | £3,500 | £4,000 | £4,500 | £5,000 | £5,600 | £6,200 | £7,300 | £8,500 |  £112,300
Cash out-expenses tion (as required) 1 H 3 4 5 6 7 8 9 10 1 12 TOTAL
Rent or premises costs £90 | £90 | £90 | £90 | £90 | £90 | £90 | £90 | £90 | £90 | £90 | £90 £1,080
Business rates for your business premises £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 [ £0 | £0 £0
Utiliies (gas, electricity, water) £0 £0 | £0 | £0 | £0 | £0 [ £0 | £0 | £0 | £0 [ £0 | £0 £0
Insurance £60 | £60 | £60 | £60 | £60 | £60 | £60 | £60 | £60 | £60 | £60 | £60 £720
Telephone and internet £20 | £20 | £20 | £20 | £20 | £20 | £20 | £20 | £20 | £20 | £20 | £20 £240
Marketing and advertising expenses £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
[Vehicle running costs £375 | £490 | £400 | £400 | £450 | £450 | £500 | £600 | £650 | £700 | £700 | £800 £6,515
Equipment purchase or leasing £150 | £150 | £150 | £150 | £150 | £150 | £160 | £160 | £160 | £170 | £180 | £190 £1,920
Postage, printing, stationery £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
Transport and delivery £100 | £100 | £100 | £100 | £100 | £150 | £200 | £200 | £200 | £250 | £250 | £200 £1,950
Professional fees (legal, accounting etc.) £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
Cost of sales (Cost of product) £500 | £600 | £800 | £850 | £900 | £1,000 | £1,050 | £1,500 | £2,000 | £2,000 | £2,500 | £2,600 £0
Wages your own £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
Staff wages £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
[Any other £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
[Any other £0 £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | £0 | €0 £0
Total cash out-flows (B) £1,295 | £1,510 | £1,620 | £1,670 | £1,770 | £1,920 | £2,080 | £2,630 | £3,180 | £3,200 | £3,800 £3,960 £28,725
£0 £59,705 -£110 £380 £1,630 | £1,730 | £2080 | £2420 | £2370 | £2420 | £2910 | £3,500 | £4,540 £83,575





12-month cash flow forecast for the San Health vending machine business, using my £60,000 personal savings:

Initial Investment: I am starting with £60,000 of my own money.

Cash Inflows (Income):
Sales: These are your expected monthly revenues from the vending machine. Sales start at £1,000 in month 1 and grow to £8,500 by month 12, totaling £52,300 over the year.
Other: You have no other income sources listed.
Total Cash Inflows: This is the sum of your sales and other income each month. It starts at £1,000 and increases to £8,500.

Cash Outflows (Expenses):
Rent: £90 per month for premises.
Insurance: £60 per month.
Telephone/Internet: £20 per month.
Vehicle Costs: Starting at £375 and rising to £800 by month 12.
Equipment Leasing: £150 - £190 per month.
Transport/Delivery: £100 - £250 per month.
Cost of Sales: This is the cost of the products you're selling, starting at £500 and increasing to £1,500.

Total Cash Outflows: Sum of all your expenses each month.
Net Cash Flow:
This is your total cash inflows minus my total cash outflows for each month. In the early months, your net cash flow is negative (you're spending more than you're earning). By month 12, your net cash flow is positive (£6,140).

The forecast shows cumulative positive cashflow of £86,775 over the 12 months.
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