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The present report been written to analyse and critically evaluate the Hilton Hotel Group, at both corporate and individual unit level.
The report will be analysed the organisation structure and their goals. The recent change initiatives and the organisational impact and how it was managed will be analysed. The present report will present the strategic direction and business performance the Hotel group made.
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The present report will cover important topis the Hotel Hilton Group structure, culture and goals and will cover the strategic direction and the performance they are put in place for the good performance. 
The Hotel Group chosen is an American international Hospitality Company, that runs and franchises a diverse of groups of hotels and resorts.
One of the topics will include how the Hotel group been managing effectively the business facing the challenge impacted in the Hospitality industry since 2019 when the covid 19 pandemic started.
The present report will cover the importance of the organisation structure and the analysis realised for the Hotel chosen.
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Hilton Hotel Group is an American international Hospitality Company, that runs and franchises a diverse of groups of hotels and resorts worldwide.
The organisational structure of Hilton according to 2015 industry figures, the Hilton organisational system is hierarchical, much like any other large corporation of its scale, since it includes thirteen brands that serve over 140 million guests (Course Hero, 2022). This is because Hilton's C-suite oversees a variety of functional and geographic divisions, and because the company separates its properties, and consequently its operations, into three categories:
Ownership: Properties that are directly owned by Hilton.
Management and franchise: Hilton manage or franchises properties to others.
Hilton timeshare properties: (Grand Vacations).
A hierarchical structure is one that follows a line of command from top executives to normal staff. It resembles a pyramid, with the person with the greatest power occupying the senior-most position above the pyramid, and the junior-most workers occupying the places at the bottom. Its vertical chain of command has defined reporting systems, and everyone understands their role in the organisation. In huge collaborations and organisations with multiple divisions performing various functions, hierarchical arrangements generally work successfully.
For the Hotel group Chosen this theory works well because how the Hotel Group are organized, and because it is a big corporative.
Hierarchical structure has some advantages in the Hotel group:
Advantage: A clear chain of command
A hierarchical structure provides clear authority for work and departments. Managers have authority based on their management level and can allocate resources, reward, and punish behaviour, and issue orders to their subordinates. No one is perplexed by the distinctions between departments or jobs, and everyone understands the chain of command.
This is an especially useful trait during a crisis, when committee decisions or subordinate hesitation could be disastrous. When the boss issues an order, he can expect it to be followed.
According to the Hotel group website the Strategy they put in place is that they believe that each Hilton property has its own set of strengths and challenges. As a result, they offer service and cost models that are tailored to each hotel, considering the business's complexity, size, and market environment. Depending on the costumers needs, they provide appropriate levels of engagement to ensure the client are fully engaged in decision-making and continue to own revenue performance. (Hilton advantages, 2022)
However, Hilton exemplified how a CEO can transform a modest firm into a multinational organisation. Hilton became renowned as "the world's innkeeper" (A Leader, 2014). This is a title that reflects his significant impact on the hotel business. He was, however, much more than a businessman; he was a generous and charitable individual. His leadership style, principles, and attitude, particularly the business culture, paint a vivid image of the guy who has managed the Hilton Hotel for over 30 years. (Morgan, 2014)
 Open Lines of Communication are another advantage the hotel group can put in place because of the Hierarchy structure.
The hierarchical structure facilitates clear communication. Communication is also directed by the lines that establish relationships between managers and subordinates. This method provides departments with a clear spokesperson: the manager. Subordinates understand who to report to and how to obtain information and directives. This helps to unify the department, resulting in better coordination among its members.
Another advantage is clear Results.
It makes sense to organise employees according to job category when creating a hierarchy. Employees performing similar job tasks can share the resources allotted by managers, and managers can coordinate similar efforts to great effect. This alliance lays the groundwork for efficient operations and cost savings through economies of scale.
It is easy to analyse this clear result because it is noticeable that the excellent services offered by the hotel.
Hilton Supply Management serves over 6,000 properties worldwide with high-quality, innovative services and solutions. They are very satisfied to know how they can help their costumers discovering purchasing efficiencies and provide exceptional service in any hotel in worldwide. Their experienced team secures the best pricing, highest quality, and quickest delivery of the products and services required by your Hilton property. HSM is your strategic partner now and in the future, with proven pricing programmes, extensive procurement technologies, and deep expertise in hospitality, all this is the consequence for a well organised structured they are. (Hilton performance advantages, 2022)
In the other hand exist some disadvantages
 Isolation and siloed thinking are disadvantages.
The same grouping that allows department members to work well together also isolates them from the rest of the company, reducing interdepartmental cooperation and communication. Departments can lose sight of other areas' concerns and develop tunnel vision. When tensions are high, departments may prioritise their own agendas over company goals.
Power concentration is a disadvantage.
Hierarchical structures concentrate power and authority at the highest possible levels. This can cause issues for a small business owner. Instead of making big-picture decisions, planning, and providing leadership, the owner may become engrossed in day-to-day operations, making decisions about things that should be left to those closer to the situation.
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Culture

The Hilton Hotel company culture is defined by a set of core values that Hilton Worldwide team members live by every day. They are passionate about providing exceptional guest experiences. Integrity: They says that they always do the right thing for this reason they are leaders in both our industry and our communities. (The carrerBliss team, 2021)
Since our inception, we have prioritised serving our guests to realise our vision of filling the world with the light and warmth of hospitality. Our company culture is defined by a set of core values that Hilton Worldwide team members live by every day.
The hotel culture is based on the are passionate about providing exceptional guest experiences since the guest book they stay until they check out.
Integrity is important for them; they say that they always do the right thing that’s why they are in the high raking.
They are leaders in both our industry and our communities.
In terms of teamwork, they work as a team in everything we do that’s why one of the benefits from the hierarchy theory for the hotel.
They are responsible for our own actions and decisions.
The organization are now working with a sense of urgency and discipline especial of the challenges days.
Hilton Worldwide's Ideal Employee:
In this company, succession is based on core competencies and values. Members of a team thrive because they exhibit and are recognised for:
The company have some Values And they think that is important for the structure of any companies especially for the Hilton Hotel Group.
Collaboration entails the ability to form strong, productive working relationships within or across groups, functions, brands, and geographies to increase effectiveness.
Customer Focus - The ability to anticipate and respond to customer needs and opportunities.
Ability to analyse data, make difficult decisions, and take risks is referred to as judgement.
Leadership is the ability to see possibilities, build high-performing teams, and instil passion in others.
Focus on Results - The ability to deliver results and solutions while maintaining a focus on driving customer value.
Some benefits from the Hilton Hotel Group worldwide
The Hotel provides a variety of benefits, including medical, prescription drug, and dental plans, a 401(k) savings plan, life insurance, and disability insurance. Other benefits include an EAP, paid time off, career opportunities, and professional development. In addition, we have Team Member Travel and Family Member Travel Programs that provide discounted leisure rooms within our Hilton Worldwide portfolio of brands, subject to availability.
Happy employees say:
“I like the friendly culture, the sense of working for a quality brand, the exposure to senior level leadership, and the sense of working in a small company that is also a global organisation”. - Hilton Worldwide employee

“The company values and culture - the sense of belonging and appreciation given to everyone, and - in my position - the autonomy and freedom I enjoy in managing my time and prioritising my tasks, which reinforces the sense of ownership and adds to the enjoyment and satisfaction of being able to meet and exceed objectives and targets”. - Hilton Worldwide employee
And the other hand was found some unhappy employees:
“Managers who are uncaring
Long working hours
Management Failure
Inadequate rota system Manpower shortage
Stressful
Not being recognised for one's efforts
Worst workplace I've ever worked in
There is no appreciation.” Receptionist (Former Employee) - Bristol, 2021

“Managers who are uncaring
Long working hours
Management Failure
Inadequate rota system Manpower shortage
Stressful
Not being recognised for one's efforts
Worst workplace I've ever worked in
There is no appreciation”. Receptionist (former employee) – Cambridge, 2021
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Goals
The Hilton Hotel's main goal is to make a profit by selling various items such as room service, meals, or even expanding the business to potentially maximise sales and customers. They also want the company to grow and succeed like every business.
According with the book” Strategic Management for Hospitality and Tourism” written by: Fevzi Okumus, Levent Altinay, Prakash Chathoth the hotel defends that:
"Their vision is to be the first choice of the world's travellers," says Hilton Hotels Corporation.
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In 2021, Hilton introduced several industry-leading technology enhancements to improve the guest experience, including Digital Key Share, automated complimentary room upgrades, and the ability to book confirmed connecting rooms, in addition to opening more than one hotel per day. (Hilton, 2022).
The Hilton London Heathrow Hotel has installed two beehives in its garden as part of a slew of environmental initiatives. The scheme has been a success because the combs they make keep the hotel's kitchens stocked with fresh honey.
The hives, which are tended and maintained by a professional beekeeper, are the focal point of the Chef Garden at the hotel's rear.
The garden, which was created about 18 months ago, aims to eventually make the hotel's restaurants self-sufficient and to help reduce the carbon footprint of many ingredients. (  Denis Sheehan, 2022)
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Hilton's ESG strategy, Travel with Purpose, aims to redefine and advance sustainable travel around the world. As part of this strategy, we have committed to increasing our social impact while decreasing our environmental impact significantly by 2030. (Hilton, 2022)
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According to the company, the third quarter of 2021 saw significant improvements over the same quarter in 2020 for Hilton Worldwide Holdings, with some metrics approaching 2019 levels. Hilton's net income for the third quarter was $240 million, and adjusted earnings before interest, taxes, depreciation, and amortisation were $519 million, up 132 percent year over year and down 14 percent from 2019. Systemwide comparable revenue per available room increased 98.7 percent on a currency-neutral basis in the third quarter compared to the same period in 2020 but decreased 18.8 percent in the third quarter compared to the same period in 2019. (Jena, 2021)
The COVID-19 pandemic continued to have a negative impact on Hilton's business and hotel operating statistics in the three- and nine-months ending September 30, but the company reported "significant improvement" in its results compared to the same periods in 2020, owing to an upward trend in travel and tourism.
During the quarter, Hilton opened three new LXR Hotels & Resorts properties, including the brand's first property in Asia Pacific. The company also opened the 500th Home2 Suites hotel, ten years after the brand was introduced.
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The present report was made to analyse the Hilton Hotel Group structure, culture, and goals.
In conclusion, the Hilton Hotel group are well organized corporation with the hierarchy theory, and there are a very good with their employer giving them an opportunity to grow in the corporation, they are a big family and look after their costumers and their workers.
As a big corporation they are evicting to grow and offer the best service and product to the costumers.
This is a well-positioned business with hotels and resorts worldwide.
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