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Summary
Hilton Hotel is one of the world's famous hotels. This report analyzes the strategic management of Hilton Hotel from four modules: SWOT, PESTLE, Porter's Five Forces analysis and VRIO. SOWT chose analysis in the Hilton Hotel's advantage is its high quality service, capital and other factors, political factors and economic factors were analyzed in PESTLE, external environment cannot be changed, but according to the external environment change, the VRIO analyses the factors of scarce resources, Hilton has many rare resources for its development in the market. Finally, in porter's five Forces model, the threat of its substitute is homestay. And gave relevant suggestions for Hilton Hotel 























[bookmark: _Toc3441]1.0 Introduction
Strategic management is an approach to managing an enterprise that involves an analytical approach to setting goals and managing resources. Strategic management, like strategic planning, usually requires a lot of business analysis. Broadly speaking, this kind of business analysis can be divided into internal analysis and external analysis.
The analysis of internal and external environment is conducive to the long-term development of enterprises. The internal environment is an important factor related to the internal strategy of an enterprise. It is the basis of enterprise management, the starting point, basis and condition for formulating strategies, and the basis for winning competition (Baumgartner, 2014). Help enterprises develop targeted strategies, effectively use their own resources, give full play to their own advantages（.Baumgartner,  2014）
External analysis, also known as environmental analysis, is the process by which companies objectively assess changes in their industry and the wider world to adjust their current business operations. External analysis to ensure that they can adapt to change and continue to succeed in the industry. （Choo, 2001）

Hilton hotels is an internationally renowned hotel management company with 18 outstanding hotel brands and more than 6,400 hotels in 119 countries and territories. Hilton has been committed to the realization of the corporate vision of "sunshine and warmth in the world, let guests feel Hilton 'hospitality'", in its 100 years of development, served more than 3 billion guests. Hilton has been named the world's Best Place to Work 2020 by the Great Workplace Institute. Hilton Hotels Corporation announced its 2019 full-year financial results, and in an earnings call, CEO Chris Nassetta said Hilton will suspend new bookings at its 150 hotels in China due to the pandemic.

[bookmark: _Toc25688]2.0 The SWOT analysis of Hilton Hotel
SWOT analysis will analyze Hilton's strengths, weaknesses, opportunities and threats. Among them, strengths and weaknesses are internal factors of an enterprise, while opportunities and threats are external factors (Patel, 2019).
From the perspective of competition, the choice analysis of cost measures not only comes from the analysis and judgment of the internal factors of enterprises, but also from the analysis and judgment of the competitive situation. The core idea of SWOT analysis is to identify the available opportunities and possible risks of an enterprise by analyzing its external environment and internal conditions, and combine these opportunities and risks with its strengths and weaknesses to form different strategic measures for cost control

	
	
Swot analysis of Hilton Hotel



	Strengths
	· Long history
· high service leve
· broad market 
· sufficient capital
· brand advantage

	 weaknesses
	· high maintenance costs 
· high expansion risks

	opportunities
	· Increase in household income
· The development of tourism increases the demand for housing


	threats
	· COVID-19 is having an impact on the hospitality industry
· Competitors in the hotel market are increasing



[bookmark: _Toc19610]2.1 Strengths

the Hilton international Hilton Hotel group is headquartered in the UK group company's branch, with out of the global "Hilton" trademark, Hilton international hotel group with 403 hotel operation and management, including 261 Hilton hotels, 142 between the mid-market oriented ", "the same hotel, the Hilton and is based in North America 18 Conrad hotels in 12 countries, a joint venture of the hotel management company. Its global marketing alliance with Hilton Hotel Management company brings the total number of hotels under the Hilton brand to more than 2,700 worldwide. Hilton Worldwide employs more than 71,000 people in 80 countries.
Hilton Hotel's commercial operation marks the pioneering spirit of bold innovation, such as the early air conditioning, direct dial telephone and airport hotels, executive floors are Hilton's initiative, and Hilton also developed an honorary membership program for frequent travelers. From the point of view of the unique amenities, the guest rooms have separate showers and tubs with large rain forest shower heads; There are 21 luxurious dining rooms, lobby bar, cafe, Western restaurant, Eurasian specialty restaurant, and combine local dishes such as Japanese sashimi and sushi, Italian pizza and Japanese teppanyaki, etc.; The bar includes a music bar, a beer bar, a cigar bar and an executive lounge. Recreational facilities have a unique spa and golf club（Itkonen, 2014）
Hilton's brand advantage has established a good reputation. In terms of service advantages, the hotel sets up various areas to meet the different needs of consumers, which enables consumers to enjoy the services that other hotels do not have and establishes a good reputation, which can attract more consumers. These advantages make Hilton more competitive in the market


[bookmark: _Toc13472]3.0 Hilton PESTLE Analysis
PESTEL analysis model is an effective tool to analyze macro environment. It can not only analyze the external environment, but also identify all factors that have an impact on the organization (Dockalikova, & Klozikova, 2014). It is a method to investigate the external influencing factors of an organization, including political factors, economic factors, socio-cultural factors, technological factors, environmental factors and legal factors. PESTLE Analysis is a framework that is necessary for a company like Hilton to understand market dynamics and continuously improve the business.


[bookmark: _Toc8982]3.1 Politics Factors: 
The politics of Hilton PESTLE's Analysis can be explained by the fact that Hilton is one of the most popular hotel chains in the world. The political stability of the country becomes a very important factor as hotels need to deal with the political situation of the countries in which they operate. If the environment of some particular country is unstable, then the tourism and population movement of that country will decrease, which will have a negative impact on the revenue of the hotel. Hilton Hotel expands in countries all over the world, so it needs to take political risks in different countries. The UK's recent departure from the European Union, for example, will reduce the number of tourists visiting the UK, while local currency fluctuations will reduce the income of UK hotels. So, trade wars between countries will now affect hotel operations and profitability. In addition, the hotel industry is in a very difficult phase because of the lockdown measures imposed by various countries. In recent years, due to the outbreak of COVID-19, some countries have imposed lockdown on some cities, which has caused a huge impact on local hotels and severely affected Hilton's profits

[bookmark: _Toc2383]3.2 Economic Factors:
Hilton has to investigate the economic conditions of that country before it can expand its business in that country. Economic factors affect the hotel industry in a variety of direct and indirect ways. These factors do not control the business, but affect the overall revenue of the business. It includes interest rate, inflation rate, growth rate, gross domestic product and other factors. Hilton Hotel in the market belongs to the luxury hotel grade, so should expand in some more developed countries. At the same time, a stable economic environment is also very important for the development of such businesses. As the hotel market has been hit hard by the novel Coronavirus outbreak, many countries have lowered interest rates to encourage business growth in other countries. The interest rate on loans is much lower now than before. So, with cheap credit, there is a good opportunity for Hilton to expand and cut costs. Moreover, productivity levels are low across the globe as economies in most countries slow due to state blockades between cities. The epidemic has made it impossible for many people to work properly, and unemployment is increasing. People have less income, which prevents them from spending normally

[bookmark: _Toc4680]4.0 The VRIO analysis of Hilton Hotel

VRIO model targets at certain resources or capabilities owned by an enterprise, and the resources and capabilities that influence the competitiveness of an enterprise mainly include value, Rarity, Inimrecognition and Organization (Barney, 1991). Among them, value is judged by net income combined with value chain, scarcity is the basis for enterprises to obtain competitive advantages, imitability is the guarantee for enterprises to maintain competitive advantages, and organizations play a synergistic role. The competitive advantage of an enterprise depends on these resources and capabilities. Managers must seek valuable, scarce and expensive resources from within the enterprise, and then organize the development and utilization of these resources. The absence of any one of the four aspects will greatly reduce the final effect.

According to Hilton's VRIO analysis, it is found that Hilton's financial resources are scarce. Deep pockets that only a few companies have.
As identified by Hilton VRIO Analytics, local food is not uncommon. These can easily be provided by other competitors in the market. Other competitors can use the same resources as Hilton, reducing its competitive advantage.
Hilton employees are also a rare resource. These employees have been trained and studied, which is different from employees in other companies. Better pay and working conditions ensure that these employees do not leave other companies.
Hilton's patents are a rare resource. These patents are not easy to obtain and are not owned by competitors. For example, the smart room in Hilton Hotel is the group's patented technology, which makes Hilton Hotel attract a large number of customers
Hilton's distribution network is a rare resource. That's because competitors need a lot of investment and time to build a better distribution network than Hilton. Hilton has a long history and has a better distribution network than most hotels in the market. There are also very few companies in the industry that have them.

[bookmark: _Toc4897]5.0 Hilton Porter’s Five Forces Analysis
According to Porter's five Forces model, there are five forces that determine the scale and degree of competition within an industry and comprehensively affect the attractiveness of the industry and the competitive strategy decisions of existing enterprises (Richards, & DeMicco, 2015). These five forces are the competitiveness of existing competitors, the entry ability of potential competitors, the substitution ability of substitutes, the bargaining power of suppliers and the bargaining power of buyers.

Threats to alternative products or services in the hotel industry. The direct alternative to Hilton hotels is home stay. Family groups cost less than hotels, so homestays use costs in the style design of rooms. Young people traveling, as well as short-term renters, are faced with hotel choices. Arranging these options for Hilton, however, was time-consuming and expensive. For example, in the Chinese market, live-in influences the development of the hotel industry. Most young people prefer to live at home when traveling, because they have more styles and offer more choices for consumers. Young people feel that choosing to live with a host family is more comfortable and more like a home. So this is a threat to Hilton. Hilton needs to offer more discounts on short-term rentals to attract younger consumers
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The current global environment of dealing with COVID-19 has put a damper on tourism and reduced demand for housing. At this time, Hilton Hotel needs to reassure consumers on epidemic prevention and control. Therefore, I suggest Hilton Hotel to first control its own hotel environment and provide vaccines to every employee. Those who do not receive vaccines cannot go to work. Every room is disinfected for 24 hours. At the same time, catering needs to make more strict management, food materials need to be tested. Secondly, the consumer who enters the hotel accommodation needs to provide proof of vaccine. In China, for example, all hotels are required to provide a "green QR code" to prove they are safe. In addition, the strict control of the epidemic will be publicized to let consumers know that Hilton Hotel is safe. This also reduces the cost of having a patient in a hotel


The service of Hilton Hotel can strengthen personalized service, can move and attract guests, and create a unique hotel brand. For the hotel staff, the excellent staff can be rewarded for personalized service, to mobilize the enthusiasm of staff personalized service. Fully empower the staff to provide timely service when discovering the needs of guests and shorten the service chain. For guests, we guarantee the fine and unique service, including greeting guests, paying attention to the illness of sick guests, reducing the parking fee for big customers, asking guests' opinions when they arrive for the first time, seeing them to the parking space, guiding the front desk and other service procedures, all of which can reflect the personalized service of the hotel

Hilton Hotel needs to make clear the target market and target customers on the basis of combining the characteristics of the current communication media, flexible use of various brand publicity methods, improve brand awareness and recognition. Advertising is the first choice for brand promotion. Hilton Hotel should take appropriate publicity channels, so that consumers understand the characteristics of the product, reflect the advantages of the brand. In the selection of advertising promotion, we should first investigate the proportion of potential customers under various communication channels. For example, douyin has a large number of users in China, so Hilton Hotel can advertise and promote activities in Douyin to attract consumers


[bookmark: _Toc22834]7.0 Conclusion

The report analyzes the current and future external and internal environment of Hilton hotels through a variety of models. In SWOT analysis, Hilton Hotel's capital and other advantages enable it to continue to develop in the market. Hotel reputation and service is its important competitive advantage, so Hilton Hotel is one of the world's famous luxury hotels. Porter's five Forces model is more about analyzing external factors. In China's market, home accommodation is a threatening factor. PESTEL analysis can provide Hilton with better directions, such as expanding to countries with better political environment and economic development, which can better cater to and adapt to changes in the external environment. According to the VRIO analysis report, Hilton has many rare resources, such as distribution network, smart room expertise. These scarce resources are very valuable, giving them a huge competitive advantage
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