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Employers need to change how they approach emotional health problems at work if they are to get the best out of all their staff, say experts
Emotional health needs to be treated in the same way as physical health if we are to make progress on the issue in the workplace, according to Brendan Street, clinical lead, cognitive behavioural therapy, at Nuffield Health.
Speaking at ‘Delivering resilience in the workplace: managing presenteeism and absenteeism’ last week (16 November), Street told attendees that emotional health problems are still treated very differently to physical conditions, which is an obstacle to open and productive dialogue about mental health in the workplace.
Employee absence from work owing to poor mental health costs employers £8.4bn per year, and can lead to some people never returning to work, so “it’s important to catch mental health problems early”, said Street.
“If you’re off work for six weeks with a mental health problem, there is a 20 per cent chance you won’t return to work, and if you are off for six months there is an 80 per cent chance you won’t return to work,” he said.
Street called on employers to change the way they approach absenteeism and presenteeism, as they are key factors when talking about these issues in the workplace.
“Mental and physical health shouldn’t be seen as different; they should be viewed as intrinsically linked,” he added.
Also speaking at the event was Olympic gold medallist Dame Kelly Holmes. She spoke candidly about her own battle with mental health problems following years of injury and personal disappointment at not achieving the sporting goals she strived for.
She told guests that whenever she was injured, people just fixed on what they could see – but nobody ever asked her how she felt or what the impact was on her mental state.
“You can miss the brightest stars in your workforce because you’re not giving them the time to talk,” she said. “They will open up if you allow them to.”
Share your mental health story on People Management’s Tumblr site #Endthestigma
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