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Executive Summary
MAKE UP FOREVER is a sustainable make-up station in Swansea that will offer professional beauty services for everyday use, special occasions like prom, wedding and/or event, and for prepped skin. The business will incorporate quality artistry but be structured around sustainability. For example, the business plan intends to utilise re-usable tools/equipment, source ethically where possible, construct inventory wisely to limit product waste, and to coordinate operations with energy efficient appliances, lighting and other usage to reduce energy consumption. A business operated sustainably requires that sustainability be fully integrated into the business model, not just utilised for marketing purposes; studies show that MAKE UP FOREVER will be successful under this model (Christodoulou et al., 2025; Ringvold et al., 2023).
Target customers include students, young professionals, brides, and event customers based in Swansea. The primary value delivered through services will be high-quality beauty applications while still being convenient, stylish, hygienic, and environmentally friendly. The new business will be primarily located in a small-unit downtown area, so customers can easily access it due to pedestrian traffic. Sources of revenue will include revenues from make-up services, bridal services, touch-up appointments, and sales of a limited retail line of reusable beauty products/accessories.
The goal for the new business is to become profitable through long-term, sustained sales while maintaining a strong business presence within the local community and having a well-established, sustainable business identity. Developing a business plan, controlling finances, and establishing a digital marketing strategy are essential components that will assist the business in achieving growth until it has established a strong position for ongoing success (Ramirez, 2024).






Business Concept
MAKE UP FOREVER will be a service-focused make-up station that provides the ability for the clients to have professional make-up services applied to them in a very quick and easily accessible location. Personalised makeup applications will include express, glam and full glam make-up; bridal trials; bridal day packages; and occasion make-up applications. In addition to these services, the business will also offer minimal retail products aligned with the vision of combining beauty and sustainability (Chungyalpa & Von Rosing, 2025; Ferlito & Faraci, 2022). These retail products will be limited to complementary items such as reusable pads, refillable travel containers and vegan makeup brushes.
MAKE UP FOREVER's unique offering will provide customers with beauty and sustainable options, fulfilling the customer need for services to be convenient and support self-care, while responding to the growing consumer trend toward responsible consumption.
The three goals of the business are: (I) to be profitable and respected as a make-up service provider by the end of the first year in Swansea; (II) to create a recognisable sustainable identity, through responsible sourcing, reducing waste through operations and reserving only essential resources; and (III) to build a loyal customer base through exemplary service, strong customer relationships and repeat bookings. The service quality and brand image are important factors in the enhancement of customer satisfaction and loyalty in service-based businesses (Tahir et al., 2024; Prasetio et al., 2025).
The specific objectives of the business are to: 
· open the business in the central Swansea area.
· have a minimum of 150 bookings per month by the end of month six of operation.
· have a strong presence online, on both TikTok, Instagram and Google.
· have an average monthly break-even point by the end of the first year of operation.
The business will also set goals to select as many of its consumables or beauty tools from ethically or otherwise lower-waste suppliers. Many entrepreneurs may find success in their start-up ventures by setting out with a clearly defined objective and working to enhance their business model through market analysis, which also supports the phased process approach to development (Burnell and others, 2023).

Sustainability of the enterprise
MAKE UP FOREVER operates sustainably in environmental, social, and economic terms. In terms of the environment, it aims to reduce single-use waste where hygiene permits by using reusable brushes, applicators that can be washed, and refillable or recyclable packaging. The ordering of products will be strictly controlled to avoid overstocking, as well as product spoilage. Companies that measure their resources and reduce avoidable waste will be better able to achieve sustainability and simultaneously improve their financial efficiency (Das and others, 2022; Bottcher and others, 2024).
At the social level, the business will create jobs in the local community, train staff, and provide beauty services to clients who have a wide variety of skin tones and other aspects that may affect their appearance, as well as those who may be "excluded" from traditional beauty outlets. Companies whose business models focus on creating longer-term value for their stakeholders (including employees, customers, etc) as well as creating short-term value for their shareholders (often at the expense of the long-term) are often able to continue to create consistent long-term value through improved relationships (Anbarasan, 2018; Tapaninaho & Heikkinen, 2022).
The economic aspects of sustainability support resiliency. Improving stock control, implementing digital booking systems, lowering waste levels, and using energy-efficient equipment will contribute to reducing the overall cost structure of the business. The successful implementation of digital transformation helps support the business's sustainable development by providing for better planning, improving communication with customers, and improving decisions about resources (Su & Wu, 2024; Mu and others, 2025).

Required Resources
Physical, human, and financial resources are required by the business. A small retail showroom will be established in Swansea city centre with mirrors, make-up rooms with LED lights, chairs, a desk, storage, hygiene products, a checkout, and signage. In addition, a website and social media platforms will need to be created for bookings. Sustainable systems in the enterprise and proper resources can help improve efficiency and provide consistent operational control for the small business (Pérez Estebanez, 2024; Qureshi, 2022).  
An employee roster will include the owner-manager, one full-time make-up artist, and one part-time receptionist or assistant. Artists may be hired on an independent contractor basis to accommodate busy times, such as wedding season. Employees must have technical skills as a make-up artist, be aware of hygiene practices, and provide good customer service. Sustainable management of the human resource is vital because employee loyalty and retention directly correlate to service delivery and impact the customer experience (Cachon-Rodríguez et al., 2022).
Financial resources will consist of the owner's contribution, possibly a start-up loan, and working capital to fund operations for the first few months of business. If early-stage ventures want to be successful and grow, they must develop disciplined financial planning and realistic budgets (Bertoni et al., 2022; Ramirez, 2024).  

Marketing Strategy
MAKE UP FOREVER will implement a local digital-first approach to marketing. The target market will include women between the ages of 18 and 40 (students, brides, event clients, and people employed in Swansea) as the target group. We will be positioned as a premium but accessible beauty station with a sustainable identity.  
Promotional efforts will include social media campaigns, influencer sponsorships, referral incentives, Google Business listing, before and after photos, and partnerships with bridal businesses. SMEs utilise digital marketing as an effective tool for increasing engagement, reach, and performance when it is managed effectively (Smith 2022 & Sharabati et al 2024). The growing popularity of social media channels will provide great opportunities for the SME to deliver beauty-related visual content via platforms such as Instagram or TikTok (Moedeen et al 2024).
The pricing for making a purchase will use an accessible premium model. Express looks will have frequent visitors, while the bridal and event packages will command higher margins. The place strategy will centre on the visibility of a physical store location in Swansea, supported by a robust online booking solution. The promotional strategy of the SME will include loyalty discounts, package deals, and seasonal promotions. Integrated communications assist businesses in developing a more uniform customer experience across online and offline channels, improve engagement with customers and build brand recognition (Smith and Zook 2024). 

PESTLE Analysis 
	Factor
	Impact on MAKE UP FOREVER

	Political
	The national government and the broader policy framework create a supportive political environment for sustainable business practices and green enterprise models. As a result, the ability to create a positive working environment supports the continuing business opportunity of this business model through low-waste methods and sourcing of sustainable suppliers.

	Economic
	Customers may reduce their expenditure on non-essential services during tough economic times. As a result, the SME must remain flexible with pricing while carefully managing costs.

	Social
	There is a significant increase in consumers' desire to look after themselves, support ethical brands, and support sustainability, particularly with younger customers. This supports the continued growth of this business model.

	Technological
	Online booking systems, digital payments, customer databases, and social media marketing are essential for efficiency and growth. Digital systems also support sustainability through better planning and lower paper use (Su & Wu, 2024).

	Legal
	The business must adhere to hygiene standards, health and safety guidelines, insurance stipulations, consumer law, and employment law. Sustainability claims must also have accurate information supporting them.

	Environmental
	Environmental consumers are more expecting lower waste, so there is growing pressure on businesses to adopt responsible business practices, but there is also an excellent business opportunity through a sustainable beauty brand.





SWOT Analysis
MAKE UP FOREVER has many strengths, including a clear niche for sustainable beauty by providing both professional beauty services and sustainability through brand recognition (through customer experience, digital marketing, and responsible operating practices). Innovation in a sustainable business model (Ferlito & Faraci, 2022) can enhance both differentiation and market share of the business over the long term.
However, MAKE UP FOREVER has several weaknesses. It is a new brand and will have low levels of brand awareness initially and therefore limited financial reserves. Furthermore, the business will be highly dependent on consistent service quality and the development of customer trust from day one.
There are several great opportunities available in Swansea, including student demand, bridal services, partnerships with photographers and local event venues, and future opportunities for mobile services and/or bundled retail products. A start-up with a sustainability focus can leverage the company's commercial and environmental objectives (Christodoulou et al., 2025) to deliver long-term value.
There are many threats to the success of MAKE UP FOREVER, including local competitors, increasing supplier prices, a decline in consumer spending, and criticism regarding the delivery of sustainability commitments to stakeholders. Therefore, the company must back up their sustainability communication with visible action. 

Start-Up Capital Needed
	Start-Up Item
	Estimated Cost (£)

	Rent deposit and legal setup
	4,500

	Shop fit-out and decoration
	5,500

	Make-up stations, mirrors, chairs, and lighting
	4,000

	Initial stock and consumables
	4,500

	Website, booking software, payment system
	1,500

	Branding, signage and launch marketing
	2,000

	Insurance, licences and compliance costs
	1,500

	Working capital reserve
	5,000

	Total Start-Up Capital Required
	28,500



Monthly Operating Expenses
	Monthly Expense
	Estimated Cost (£)

	Rent and utilities
	1,650

	Staff wages
	2,700

	Stock replenishment
	950

	Marketing and promotions
	400

	Software, internet and phone
	200

	Insurance and professional fees
	150

	Cleaning, laundry and hygiene supplies
	250

	Miscellaneous and contingency
	400

	Total Monthly Expenses
	6,700



Expected Monthly Income and Cash Flow
	Income Source
	Estimated Monthly Income (£)

	Express and occasion make-up bookings
	4,000

	Full glam and premium appointments
	1,800

	Bridal trials and packages
	1,500

	Retail sales
	1,000

	Total Monthly Income
	8,300



This estimate indicates that the business will achieve financial viability with the booking levels required, and the management of expenses will be properly controlled. Integrated planning and control of expenses are critical for businesses to respond early to financial pressure and improve both sustainability performance and operating performance (Beusch et al., 2022).



Contingency Plan
If bookings are low, MAKE UP FOREVER will increase online promotions, introduce special limited-time offers, strengthen referral incentives and develop partnerships with additional bridal & special events. If supplier pricing increases, the business will review and adjust product lines, negotiate with suppliers and focus on serving clients who generate the highest Gross Margin. If difficulties are experienced in the workforce, contractors will be utilised. If cash flow is tight, the business will limit discretionary spending, focus on the most profitable services and defer non-essential expansion. Early-stage companies reference market feedback to make adjustments & continue adapting; therefore, flexibility is an essential component of the Business Plan (Burnell et al., 2023).

Conclusion
MAKE UP FOREVER is positioned to successfully enter the Swansea Market as a Sustainable Make-Up Station. The business will leverage customer demand for beauty services in conjunction with an ethical, low-waste and digital business model. The Company has an unambiguous vision and associated objectives, identifies reasonable resource requirements, including a defined Marketing Plan that is consistent with its target market and local demand/needs, and provides reliable financial forecasts. With superior management and consistent service quality, MAKE UP FOREVER has the potential to be both a commercially viable and ethically credible supplier in the local beauty sector.
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