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[bookmark: _Toc100914344]INTRODUCTION
This report is based on a detailed assessment of the topic, 'international business communication'. The report will be conducted in the context of Alchemy International Ltd Company. The report will include a detailed discussion of the internationalization process. The chosen location for moving the product to the Developing country is, India. The assessment of related cultural differences and sensitivity will be attached to the report. The report will bring out the discussion about, intercultural communication. To support the discussion, relevant theories such as Hofstede and Samovar will be attached to the report. The report will highlight the key barriers to the foreign business process. Based on the assessment, the adapted communication strategies and essential recommendations will be attached to the report. The aim of this report is to highlight the international Business communication and to supply a detailed understanding of the business communication process.


[bookmark: _Toc100914345]COMPANY BACKGROUND
Alchemy International Ltd is a Private Limited company active in the UK. The Company offers products in the beauty and cosmetics category. It is a Chemical-based beauty product manufacturing company and has an estimated revenue worth £ 128, 500. The number of employees serving at Alchemy International is approximately 250 (Alchemy International, 2022). 
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Internationalization is one of the relevant and popular practices of business management that is been run by businesses to reach success and higher reach. In the evolving and constantly changing business world, the internationalist ion is evolving and is running across the Globe. As companies and businesses are moving toward internationalization, a shift in the communication process has also been introduced. The internationalization process brings certain challenges and issues related to cultural differences, which are been mitigated by the effective business communication process. With the increasing Globalization process in businesses, the attention toward business communication has also shifted (Ilie, 2019).
International business and communication are very essential terms for the growth and development of a firm in the international market. International business and communication are focused on easing intercultural communication and helping in resolving differences (Ferri, 2018). Organizations need to ease effective business communication processes to counter the Cultural barriers and challenges. By understanding the culture, beliefs, Customers etc. of the location, international business communication is eased by business organizations. Effective business communication brings growth and success to the business firm in keeping its international reputation. It is used for marketing purposes and helps business organizations to supply a competitive advantage (Ferri, 2018). 
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The chosen country for business expansion and for moving the production of Alchemy International Company is, India. India is one of the highly and rapidly developing counties. With the score of the third-largest purchasing power Company, India is one of the leading and developing economies in the world. The Indian market is huge and has a huge scope for diversity in terms of culture and belief (Khalid et al., 2021). Due to the huge market size and diversity of potential customers, the growth opportunities for the business increased in the Indian market. India has grown into the fifth-largest country as per the reports from the year 2020. The cultural, political and social factors are responsible for the development and growth of the Indian economy.  To move the production of Alchemy International Company, India is a proper choice of location (Singh and Chudasama, 2020). 
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To ease international business communication and to move the business of Alchemy International ltd. Company in the Indian market, it is very essential for the business organisation to assess the relevant cultural aspects of the country. To ease effective intercultural communication, the assessment of cultural differences and similarities can be conducted by applying Hofstede Model. 
HOFSTEDE'S CULTURAL DIMENSIONS THEORY
It is a popular framework that helps in easing intercultural communication. The impact of the cure on the society of the country has been assessed using Hofstede's Cultural dimension theory. The Hofstede Cultural theory in the context of India and the UK is conducted as follows:
[image: ]
Figure 1 Cultural assessment of India and UK using Hofstede Model
Source: (Hofstede Insights, 2022)
· Power distance
The assessment of the power distance in India and the United Kingdom suggests that India has a high-power distance with a score of 77. The hierarchy and top-down structure are being followed in the business organizations in Indian society, while in the UK, the score is 35, which is almost half of that of India, which indicates the inequalities in the power distribution in the organization (Chun et al., 2021). 
· Individualism
The extent of individualism in India is at a score of 48, which shows the dual collectivistic and individualistic characteristics of the market. In comparison with India, the score of Individualism in the UK market is relatively extremely high with a score of 89. High individualism is practised in the UK market (DODDAM, 2019).
· Masculinity
The high competition, success and concern for achievement has been highlighted in the Indian market by the muscularity score. The masculinity score of India is 56, which indicates that the country is successful and power oriented. The masculinity index of UK is 66 and reflects the power-oriented approach of businesses (Minkov and Kaasa, 2020).  
· Uncertainty Avoidance
The uncertainty Avoidance in India is at the score of 40, which shows that the extent of being imperfect is quite high in India. The compulsion over certain things is not extremely high in India. The assessment of uncertainty avoidance in UK is at the score of 35, which shows liberal and end goals-oriented approach of the region (Hofstede Insights, 2022).
· Long term orientation
The long-term operation of India and the UK is same i.e., 51, which shows normative nature of the societies (Hofstede Insights, 2022).
· Indulgence
The extent of indulgence in Indigenous society is at the score of 26. The low score of the Indulgence suggest that the country has higher tendency to cynicism. The leisure time and extent of gratification is not extremely high in the country, while the score of indulgencies in UK is 69, which reflect the high willingness of the countrymen toward optimism ad enjoying life (Chun et al., 2021). 
SAMOVAR THEORY OF INTERCULTURAL COMMUNICATION
The assessment of the Samovar theory of intercultural communication suggests that the interaction of people has been guided by the cultural feelings and the symbols used in the communication process. It has been abstracted through the Samovar theory of intercultural communication that communication is the process of symbolic exchange of ideas in which the people form distinct cultures are involved. The ethics, social and culture has been shared in the intercultural communication according to this theory (Otchik and Lazaniuk, 2021).
To ease the effective intercultural communication with India, the Alchemy international ltd is needed to prepare an effective communication plan that includes the cultural and social elements of India. Media plays a key role in facilitation of intercultural communication. The theory suggests the effective choice of media, based on the culture and social preferences of the choice must be adopted by the Business organsiation for intercultural communication (Bili 2020). 
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To ease effective business operation in the culturally diverse country like India, it is very essential for the Alchemy international ltd company to assess the cultural sensitivity in the country. Cultural sensitivity and other elements of culture plays especially key role in the effective implementation of the strategies and communication processes in the country (Carruthers et al., 2018).
India is a land of variety of culture, religion and geographical differences. The psychological of the Indigenous customers has been affected by the diverse nature of the country, which influenced the high cultural sensitivity in the country. It is very essential for the managers of Alchemy International Ltd Company to assess the detail aspects of Indian market by easing detailed research of the country (Singh and Chudasama, 2020). The psychology of the Indigenous people toward international or foreign business must be assessed to check the cultural sensitivity. Being the adaptive in nature, the psychology of Indigenous people customers towards international business is positive which strength for Alchemy international ltd is (Carruthers et al., 2018). 
The assessment of the cultural sensitivity of the Indian market suggests that it is one of the leading countries and having higher number of youth and young people. The extent of unemployment in the country is high (Hofstede Insights, 2022). To resolve the employability and to gain the economic advantages, the legal requirements for foreign trade and business in Indian market is very dependable. To bring the effectiveness in the Indian market, alchemy international ltd must communicate the employment related aim to the Indian population which influenced the likability of the organsiation (Otchik and Lazaniuk, 2021).
 The critical assessment suggests that due to the high diversity the exact extent of cultural sensitivity is not measurable. Due to the high diversity and geographic difference in Indian market, it is quite challenging to use single communication channel to reach to the Indian customers (Gomez-Trujillo and Gonzalez-Perez, 2020). The example of Cadbury Company can be assessed for analyzing the cultural sensitivity in Indian market. The company uses multimedia channel for communicating to the potential customers of Indian market. Also, the company plans effective communication and marketing campaigns based on the special festivals or that matches with the culture of the country to create the emotional attachment of people with the brand. Thus, the cultural sensitivity and diversity of the country is both; an opportunity and challenge for the marketers of Alchemy International ltd (Ferri, 2018). 
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Facilitating business in a culturally different region is incredibly challenging for the business organizations. Some of the key barriers that can be faced by Alchemy international ltd to ease effective business communication in India are as discussed below:
· Language barriers
It is one of the most common barriers that is been faced by the business organization in easing the Communication with culturally different country. Indian is a land of several languages, and it is quite difficult for the marketers to plan and prepare the business communication in all the languages for the Indian market (Maljichi, 2019). To deliver the business message to the potential customer, it is especially important to communicate in the native language. Language is one of the prominent barriers that can be faced by the marketers in Alchemy International Ltd to deliver the message. The difference in the communication process can lead to create misunderstanding for the customers which can bring company in a bad light (Boldyrev and Dubrovskaya, 2019).
· Cultural difference
Cultural difference is the key barrier that can be faced by Alchemy international ltd company in India. Being a culturally sensitive country, a small misunderstanding in delivering the message can lead to create further challenges for the company. The stereotypes, symbols, behavior, beliefs etc. of Indigenous customers are different from that of the UK, thus the cultural difference between both the countries is a challenge for easing communication to Alchemy international company (Maljichi, 2019).
· Ethnocentrism
It is a common barrier that is been present in the communication process. In international business communication process, ethnocentrism is truly relevant. It is the practice of considering one’s culture superiors to others (Maljichi, 2019). Ethnocentrism leads to create the communication barrier for the Alchemy international ltd to communicate effectively to Indigenous customers. The extent of ethnocentricity among the people of native and host country may create the barrier in successful communication process (Boldyrev and Dubrovskaya, 2019).
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Based on the assessment of the available communication barriers in the Indian Market, it has been abstracted that the Alchemy international ltd company must adapt certain communication strategies for effective business communicating process (Ferri, 2018). The effective communication strategies help in mitigating the extent of communication barriers and enable the easy and effective facilitation of business communication to meet the business aims. The key communication strategies adapted by Alchemy international company are as discussed below:
· Research
Research is one of the effective and most important strategies for easing communication in culturally different regions. The alchemy international ltd company must ensure to conduct the well planned and detailed research to assess the available factors and aspects of the country (Ilie, 2019). The research is helpful in assessing the linguistic preferences of the customs, thus the effectiveness in communication process can be eases. The proper homework and prior information gathering about the culture are very essential to avoid the mistakes (Savchenko et al., 2019). 
· Cross checking
The content prepared for the communication, selection of media, timing of communication, etc. must be assessed through research for easing intercultural communication in India (Gomez-Trujillo and Gonzalez-Perez, 2020). Along with the research, it is very essential for the Alchemy International ltd Company to ensure the fact checking and cross check the content to assess the authenticity of the message. The confirmation with someone having the knowledge of India must be eased by Alchemy International Company for effective intercultural communication (Klimova et al., 2019). 
· Acceptance of mistakes
To ease the business in a new country, there is huge scope for the communication mistakes for Alchemy International Company. The ignorance of the communication mistakes may create the bigger crisis for the company, thus in case of mistake, it is needed manager of Alchemy international company to accept the mistake and ask for apology (Klimova et al., 2019). The clear and honest acceptance of the mistake or lack of knowledge may bring the company in good light and can help in setting up the good reputation of the firm in India. It is one of the bets strategies of business communication to keep the reputation of the organization (Holliday, 2020). 
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RECOMMENDATIONS
An assessment of the culture and communication strategies of Alchemy international ltd company in India, suggests that their certain aspects which must be improved. To bring the improvement, it has been recommended to the company to assess and understanding the creed of the country. The understanding of subculture and creed of the country can help the Company to make the communication effective (Ilie, 2019). 
It has been recommended to the alchemy international ltd company to develop the intercultural sensitivity among the employees and partners of the company. To ease communication in India, it has been recommended to the company to supply training to the employees to develop intercultural sensitivity. The sensitivity must be reflected through the values, culture and communication of the company. To build the relationship and reputation better in the new country, it is recommended to aid the employees for building intercultural sensitivity (Holliday, 2020).  By conducting workshops, training programs, etc. the sensitivity can be developed. To avoid the mistake and challenges in communication, it has been recommended to the company to avoid the idioms and colloquialisms. The jokes and idioms may vary from culture to culture and can be considered in a unique way by the culturally different people. Thus, it is recommended to the company to avoid, colloquialisms in business communication with Indigenous customers (Ferri, 2018). 
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This report involves the discussion about, international business communication. The report highlights the discussion about the Alchemy International Ltd company. The assessment of the business communication process and various aspects of Intercultural communication is attached in the report. To move the business of Alchemy international Ltd in India and to set up effective business communication, the assessment of cultural dimensions of both the countries is conducted by applying Hofstede’s Cultural dimension theory. This report includes the assessment of the key communication barriers that are been faced by Alchemy international Ltd company. Intercultural communication strategies adapted by Company and a list of recommendations is attached in the report. 
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