
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Iestyn Union

Learner’s University Registration Number: 2134304





 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2000

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2000

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent 1000 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In the following essay I will be discussing the events that have caused stress in my initial 6 months of training as a Police Constable. I will also be discussing how I have developed a resilience to stress and comparing the different strategies I have used to cope with the stress and build resilience.
	The main stressful elements of the initial training were the two exams that were required to Pass Out at the end of the 6 months and progress further with my career as a Police Constable. These elements caused the most stress for me as I personally deemed them to be the most important aspects of my initial training. Resilience in these instances was paramount as without it, stress has many negative side effects which can affect more than just performance in these stressful situations (Mayo Clinic Staff 2022). High levels of stress can cause irritability and aggression, sadness, and even concentration or memory issues (Ann Pietrangelo 2020).
	There are many different ways to deal and cope with stress and develop resilience (Mental Health Foundation 2022). As such it was important for me to find and develop my own strategies quickly and effectively. Initially I tried spending more time outside of work with friends doing activities such as go-karting and going out for food. These activities helped with reducing my stress as I had people to talk to about what was causing me stress and as such, my friends were providing me solutions so that I could effectively manage my stress and work towards achieving my goals for the exams (Mayo Clinic Staff 2022). Furthermore talking to friends and spending time disconnected from work helped me to stay focussed and resilient when it was time to tackle the stressful elements of the training (Meijman and Mulder, 1998).
	A second helpful way for me to tackle my stress was to spend time out in the good weather on my motorcycle. This is proven to first of all, release endorphins and dopamine (Vaughn et al., 2021). This was helpful for building resilience as it allowed me to stay positive when tackling the stressful situations and not be overcome with dread or to be overwhelmed by my workload. On top of this, the increased levels of endorphins and dopamine in my body helped me to develop a positive attitude again contributing to reduced stress (Segerstrom, 2005), meaning that there were fewer times that I was worried about the work in my personal time as well. Furthermore from this, riding a motorcycle is also proven to reduce hormonal indicators of stress in the body. This is the biggest benefit of motorcycle riding when seeking resilience to stress as it meant I was more level-headed and less likely to become overly stressed when thinking about the necessary work. Also these reduced levels of stress allowed me to stay calmer and more focused when actually completing the work allowing for me to achieve the best possible grade when submitting the work.
	Spending time out on my motorcycle also allowed me to be alone with my thoughts and come up with well-developed and thoroughly thought through plans and schemes for how I would handle the work. This was useful in developing my resilience as by the time I was to come to complete the necessary work and study, I already had a scheme to follow. By sticking to my plans I felt no stress because I was on course to completing work to a standard that I was happy with by deadlines that I had set myself.

The final of the main ways that I dealt with my stress over the last six months was by spending much of my free time in the gym. There are many benefits of working out which have helped me with developing my resilience over the last six months (Robinson, Segal and Smith, 2022). The first of these is the fact that spending time at the gym provides a natural energy boost in your day-to-day life. This was essential in managing my stress and building resilience as I felt energised and ready to tackle the stressful situations in work and I wasn’t fatigued when working allowing for me to perform the most productive work I can (Pilozzi, Carro and Huang, 2020). Seeing myself doing work to a high standard allowed me to have reduced stress about my work. A second large benefit of going to the gym to workout is that it provides more focus and motivation in a person’s daily life. This aspect of going to the gym was essential in building my resilience as it allowed me to stay focussed far better during the initial training phase during class and whilst studying for the exams. This increased focus and motivation, and as such improved work and study output, helped me reduce my stress by far as I could see visible results appearing from my work. Finally a main side effect of working out is reduced levels of stress in the body (Seaward, 2021). This allowed me to generally be happier with work requirements during the initial training phase and when potentially stressful events, like exam dates and other assessment dates, came around I was a lot more resilient to stress and, as such, had far lower stress levels than I potentially could have.
In conclusion, all three methods of stress relief and resilience building have been of great benefit to me, however, working out and attending the gym was by far the best one owing to the availability and ease of access I had to the gym. Motorcycling relies upon good weather and clear roads. Going out with friends requires good planning and clear schedules and as such I found myself in many situations where mine and my friends schedules did not line up so we were unable to be together. Working out was something that required no planning, I could take myself to the gym, and I wasn’t reliant on anyone else. On top of this, the gym offered far more benefits in relation to my mental health than either of the other two activities I mentioned.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In the following essay I shall be discussing an incident I have attending during which my conflict management skills have been utilised and tested against different social and legislative measures. I will be comparing different methods I used during this incident and any potential strategies I could have used if my methods had not been effective in calming the situation down in the first place. Conflict management as a whole is a vitally important skill to have in your everyday life as it can help calm situations and prevent potentially volatile situations from boiling over, and this sentiment is never truer than in policing. This skill is one of the cornerstones of policing and without it an officer wouldn’t be able to work effectively (Zacker, J, & Bard, M 1973). This skill is imperative and an excellent thing for an officer to have as it largely allows for situations to be dealt with without the need for much, if any, physical interaction, which is safer for the officer and looks better to the public.
	There are a number of options available for managing conflict ranging from accommodation to competition, each having their own positives and drawbacks (Andreev, 2021). In the policing situation I attended I understood that there were going to be some social issues as the individual who was the subject of the call was known to me and I know him to come from a social upbringing whereby the police are disrespected, and it is smiled upon or encouraged to be disrespectful towards authority figures (Wu, Sun, and Triplett, 2009). Knowing this I believed that the subject would be confrontational with us as officers immediately and that there would be little to no co-operation between us. I decided that the best way forward was for me to utilise my communication skills to calm the situation down before it devolved into violence and a physical struggle between myself and the subject. I knew however, that should the subject behave in a violent manner that I had powers in common law and legislation to allow myself to use force in the situation to manage the conflict should the necessity arise, these being S.117 PACE (Police and Criminal Evidence Act 1984) which allows an officer to use reasonable force in the execution of his duty, S.76 CJIA (Criminal Justice and Immigration Act 2008) which allows for any person to use reasonable force in defence of themselves, and S.3 CLA (Criminal Law Act 1967) which allows for a person to use reasonable force in the apprehension of offenders. I did not want to use these powers as they are there as a last resort and effective communication can, for the majority, help win over a situation.
Upon attending the scene, with these legislative instruments in my mind, the situation was as I expected with the subject being confrontational and obstructive in an attempt to discourage myself and my colleague from completing what we need to do. I initially tried to speak with the subject and explain to him that the reason we were at his property was that we needed to collect some documents for the person who called us so that she could attend a medical appointment that she needed them for. On top of this the reporting person had also disclosed to me and my colleague that the subject had been harassing her despite numerous requests for him to stop. Despite trying to reason with the subject he was getting more and more confrontational and refusing to cooperate with our needs. 
	Following this I attempted to arrest the subject for the offence of Harassment (Protection from Harassment Act 1997) however as I expected this act only served to further antagonise the subject who began to lash out towards myself and my colleague so as such it was necessary in that moment to use the powers provided by S.117 PACE to manage the situation and prevent the conflict by restraining the subject in such a way that he wasn’t able to hurt myself or my colleague. Throughout and following this restraint of the subject I was communicating with him the entire time in an attempt to calm him down. After a short while my communication became effective as the subject was answering back in a more rational manner and was allowing conversation to flow. As such I was able to explain that should he stop attempting to hurt myself and my colleague then he would no longer be required to be restrained. This communication with the subject was incredibly effective for almost as soon as I said this to him, he relaxed and became compliant. As such it was no longer necessary for me to physically restrain him and the situation. 
	Upon reflection I would say that my unwillingness to give up in my attempts to talk and communicate with the subject led this towards being a positive engagement towards the end and allowed for the subject to come from a place of hostility towards the police to at least a place of understanding as to the reason we were at his address and the nature of the job we do. Whether this will affect the subject’s view and interactions in the future I am unable to say however in this instant I can safely say that effective communication played a large role in the success of the incident. The subject then agreed for us to enter his address and gave us the documents. Upon my returning of the documents to the reporting person she informed me that she did not want to support any police action and was happy for words of advice to be passed to the subject in relation to this matter. The subject was then de-arrested (Police and Criminal Evidence Act 1984) and words of advice were passed. This was the end of my involvement in this incident.
	There are many different theories as to how conflict is caused in police interactions and about what can be done in order to reduce this conflict. The first of these is called Betaris Box (Mulder, 2018). This theory suggests that my attitude affects my behaviour, which affects the attitude of the person I’m dealing with, which affects their behaviour, which affects my attitude, and so forth. When considering this in the context of policing as a whole it is important that officers know how to remain calm despite the behaviour displayed towards them by the people they’re dealing with. By aiming to achieve this goal police officers can maintain a high quality of service for people of all reaches of society and by maintaining a level head it allows for clear decision making in intense situations. When reflecting on my attitude during this interaction I would say that for the most part I kept a level head and calm attitude as I have learnt from personal experience that if people aren’t getting a negative reaction from you from their own negative behaviour, it is likely that they will desist with that behaviour.
	Upon first contacting the subject and being met with the confrontational behaviour I found it not particularly taxing to remain calm and I continued to attempt to talk to the subject in a calm manner so as not to escalate the situation. However, as I attempted to arrest the subject and place hands on him to handcuff him, he became agitated and, as previously stated, began to kick out towards me. Although knowing that it would be unwise to escalate the situation it was necessary for me and my colleague to overpower the subject in order to prevent him from sticking either of us as previously stated. I felt myself becoming more agitated in this instance owing to the fact that the subject had attempted to headbutt me and for a second, I almost acted in a way to escalate the situation.
This is where it became necessary for me to maintain a continuous line of communication with the subject in a calm manner. I feel that this calm communication allowed for the situation to have the positive outcome that it did as without it the subject would only have continued to become more and more agitated, and it could’ve resulted in a brawl inside the residence. When comparing social background, legislation, and policy against this model of conflict management I believe that I acted in a way that is expected of South Wales Police policy and of legislation. I was considerate of the social background of the individual, and I used excellent communication skills and a calm attitude to impact the situation and prevent it from becoming far worse and far more violent as it potentially could’ve.

A second model of conflict I will use to reflect upon this interaction is the Thomas Kilmann Conflict Model (Mishra 2023). This theory is all relating to being assertive and cooperative to achieve the goal and to reduce conflict in the situation. It suggests that the best way to achieve a goal is to find a balance between cooperation and assertion in order to work collaborate and find a solution that is best suited to the situation. This method of conflict resolution is the most effective when dealing with males as it has a 58% chance of reaching a solution (Schaubhut, 2007). This collaborative element of the model works best when both parties are sensible, have similar authority with each other and are ready to be cooperative with each other. The initial element of this is to try and have a discussion in order to attempt to understand each other’s viewpoints and needs to establish common ground and avoid escalation and start to bring the situation down and deescalate. 	
In the incident I am discussing I was initially apprehensive about being too authoritative as I have previously explained I understood that the place the subject came from was one where authority was not respected. I tried to be cooperative and understanding so as to avoid the situation becoming more than a verbal confrontation, however this approach was not seeming to work as the subject only became more agitated. Following this I increased my assertiveness in an attempt to make the subject understand the need for my involvement with the incident. This did not work and only seemed to make things worse. I began to attempt to understand what the needs and expectations of the subject were in the situation to work towards the collaborative solution. Despite this it was still necessary to arrest the individual and as previously stated this caused him to begin to lash out and become more aggravated. Upon reflection this model only began to become effective after I began restraining the male and talking to him throughout the restraint. I feel that he was listening more effectively at this stage and as such was more willing to understand the needs of myself and my colleague and why we were there. This led to him calming down and the conflict and aggressive attitude subsiding leading to a positive outcome.
In conclusion my use of communication skills led to a positive outcome in this incident and without effective use of communication this situation would have devolved into more of a physical altercation more than it had done 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the following essay I will be discussing a policing incident I attended which contained many potential barriers to access to the criminal justice system for the victim and how I personally overcame these barriers by utilising the support that was put in place by the police service and supporting agencies and any powers that were available for me to use through legislation. Alongside any powers available or outside support that is there as an option, there are certain rules and procedures that need to be followed and adhered to. One of these major pieces of guidance is the ‘Victims’ Code’ (Great Britain. Ministry Of Justice. Victim And Criminal Proceedings Policy Team, 2013). The Victims’ Code contains many different rights afforded to victims so as to enable them to have the best access to the criminal justice systems as they should. The Victims’ Code sets out the minimum level of service victims can expect to receive from criminal justice agencies, such as the police, whether they choose to report a crime or not (Baird, 2021). The Victims’ Code underpins the rights afforded to victims via legislation and further provides support and confidence to victims when accessing the criminal justice system, affording them peace of mind that their rights and best interests will be provided for.
	Victims’ rights and interests have widely and historically been neglected and although this new code has been recently implemented to try to rectify past mistakes and prevent them from occurring in the future, work is still needed to be done by police and supporting agencies to ensure the rights of the victim aren’t still being neglected (Burton, 2009, pp.283–295). However, many people still feel let down by agents of the criminal justice system. This may be due to agents not truly acting in line with the requirements imposed by law or the Victims’ Code, or by acting in a way to seem as if these requirements are being complied with, yet only doing the bare minimum in an attempt to ‘tick a box’ (Catch 22, 2022).
	 
When I was travelling to the incident address, I was using the national decision-making model (College of Policing, 2013) to decide what was the best way to deal with the situation based off the limited information that was provided to us in the initial 999 call. In order to gather as much information as possible I requested that police system searched be conducted for the address and the occupants, but no warnings came up as a result of the search. Based of the call information there was no apparent of current risk of harm to either myself or the victim as the incident had happened a few days prior and the subject did not know where the victim was, and the subject was reported to not be physically violent at the time of the offence. In terms of policy I knew that some sort of positive action had to be taken on the day of attendance as this was a domestic incident. I knew I also had a power of arrest under Section 24 of PACE (Police and Criminal Evidence Act 1984) should the case arise where this be needed. Based off this knowledge I decided that the best option would be to respect the victim’s wishes in terms of outcome.
With keeping the Victims’ Code in mind I attended the incident with an open mind about what the victim would be seeking to gain from the police interaction, whether they disclosed something providing me with a necessity under SOCPA (Serious Organised Crime and Police Act 2005) and they were willing to provide statement and support prosecution, or whether the victim would simply be in favour of having words of advice passed to the person they were reporting, or even if they simply wished for the incident to be logged with the police and for no further action to be taken in relation to this matter.
When I arrived at the scene and spoke with the victim, they disclosed to me that someone close to them had made threats towards them. It was clear that the victim had learning difficulties and as such was fully unable to truly express their interests and expectations. Knowing this, and appropriate adult was sought before any further disclosures were made to myself and my colleague and before any statements were taken. The appropriate adult’s role is to safeguard the interests, rights, entitlements of and welfare vulnerable people, ensuring that they are treated in a fair and just manner, and are able to participate effectively as set out in PACE. (Police and Criminal Evidence Act 1984). It was important to provide the victim with an appropriate adult before talking further with them in order to comply with the victim’s right to understand and be understood, as without the appropriate adult we could not be certain whether this could be achieved. Once we had an appropriate adult present, I took a statement from the victim about the incident, in accordance with the Victims’ Code, having the details of the crime recorded without unjust delay. Further-more from this I provided the victim with information about the next steps that I would be taking and how this investigation would play out, including anything that would be necessary from the victim in order to progress the investigation. Prior to leaving the address of the victim, they were provided with a live fear free card, providing them with contact information for support services who can assist with situations similar to the victim’s. This was in pursuance of a requirement imposed by the Victims’ Code to be referred to support services. Alongside this, consent of the victim was gained for me to submit a public protection notification which alerts our partner agencies as to the current situation that the victim is facing and affords the victim an opportunity to have access to more specialised support, greater and more in depth than can be provided by the police. The victim informed me that the best method of contact between myself and them was via mobile and that any updates should be passed with any significant updates in the investigation. Positive action was required to be taken on this day as this was a domestic incident. In pursuance of this policy requirement I provided the victim with safeguarding advice such as to block the subject’s phone number and to report if he attempts to contact the victim again. Alongside this I was assured by the victim that the subject did not know where the victim was and had no way to physically locate them.
Following on from this attendance, an interview was to be arranged for the subject identified by the victim and I notified the victim of this fact via a phone call, in keeping with the Victims’ Code right to be provided about the investigation. I also offered the victim the chance to make a victim personal statement at this time to allow for their feelings on the matter to be read in court as an impact statement however this was declined by the victim. As the investigation was nearing a close, I again contacted the victim to discuss the requirements of them should this case go to trial however at this stage the victim stated that they were no longer willing to support a prosecution and wished for this case to not go to trial. I enquired as to the nature of this change of mind to ensure that the victim did not feel unsupported. I made certain to reiterate that this would be a fair trial and that they would be able to have their appropriate adult present to ensure this end be achieved in line with the ECHR (European Convention on Human Rights 1953). Despite my reassurance the victim insisted that the reason for the withdrawal of support for prosecution was not due to lack of support from the police and partner agencies, rather it was due to her reconciling with the subject personally. I then took a negative statement from the victim to this effect and the investigation was closed and the victim informed of this in lone with the Victims’ Code regarding being provided with outcome of the case.
	There were however some issues pertaining to the victim’s parents as they were from a different culture wherein the police do not act in the best interests of the people and often attempt to act in a way that was easy for the officers and not in respect of the victim’s wishes. Due to this, and the learning difficulties of the victim it was imperative that I acted fairly and effectively in getting the true views of the victim expressed. I would be fair and effective by ensuring that all individuals have an equal opportunity in expressing their views (Maslow, 2022). In furtherance of this ethics are essential in the criminal justice system as they help to ensure that individuals who work in the system are held accountable for their actions. If these agents act in an ethical manner, then there will be an increase in public trust in the fact that the criminal justice system will act in a fair and impartial manner. Ethics also provide a framework for the basis of decisions, keeping the decisions of individuals acting within the system in line with the needs of the people (SagePub, 2004).
	A model of reflection that I used after the incident is the ERA cycle, or Experience, Reflection, Action cycles. This requires me to think deeply about this experience and examine how I have acted, based to the needs of the individual and the expectations places on me by national policy for example the Victims’ Code (Jasper, 2013). Once I had analysed my actions throughout the incident then I had to come up with an action plan for myself in order to improve myself and how I will treat victims, especially of different cultures, in the future. When looking on my experience I believe that I acted appropriately and with the victim’s best interests at the centre and stuck to the Victims Code’ which again is important as it covers the rights that a victim can expect to receive, and by not sticking to them a victim can easily lose trust and confidence in the criminal justice system (Victims’ Code, 2022). The only action for myself to take in relation to this is to keep ensuring that I maintain the same high level of victim care in the future, especially in relation to the Victims’ Code.
I have then used this same reflective method when considering the challenge of the victim’s learning difficulties and in deciding what the best way to approach them were. I feel that by getting the victim prompt access to an appropriate adult I acted in their best interest and in the best interest of equality which is important as no one should be placed at a disadvantaged based on a protected characteristic (Equality Act 2010). Also when tackling the issue of cultural differences with the parents of the victim I acted appropriately and with sensitivity and understanding of their position with the police. I did this as a cultural understanding was important in portraying a positive image of the police to them in order to build their trust and confidence, not only in this instance but for the future should they require police help in the future (Kay 2021). Going forward I have actioned myself to take on any learning opportunities that present themselves in relation to both disability and cultural differences, so I have a greater understanding of people’s perceptions of the criminal justice system as a whole. This will allow me to provide the best service that I can to people with all manner of diverse backgrounds.
In conclusion I feel I acted appropriately and with keeping the victim’s best interests at the centre of all my decision making and, despite the difficulties and challenges that arose as I have mentioned in this essay, I still was able to stick to the Victims’ Code and act in an appropriate, fair and just manner all throughout this investigation.


Word Count: 2031












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In the following essay I shall be discussing a policing incident where I had a significant impact when dealing with both the offender and the victim. I will reflect on my use of the national decision-making model and the code of ethics and how this impacted my decision making and use of my discretion during the incident. Finally, I will be critically reviewing my actions taken against responsibilities imposed by the Criminal Procedure and Investigations Act 1996 and how strictly I abided by those responsibilities. The incident that I will be speaking about involved two people who were known personally to each other, and the incident essentially ended as the offender being arrested for domestic related violence against the person. Whilst myself and my colleague were talking with the victim, the offender had shown up and was arrested for the above offence.
	Whilst travelling to this incident, or any policing incident, I was constantly running through the national decision-making model in my head and thoroughly but quickly thinking about each of the following stages of the model and applying it to the call that I attended (College of Policing 2014). There are 6 elements to the national decision-making model with the first and most important of these being the code of ethics which is at the heart of the model and consists of 9 policing principles and 10 standards of professional behaviour (College of Policing 2014). These 19 principles along with the rest of the code of ethics should be the basis and focal point of every policing decision made. This basis in ethics its incredibly important as without ethics then public trust in policing would dissipate (Westmarland and Conway 2020). The police are seen as leaders in the community, to be an effective leader you need to be seen to be acting in the best interests of the people and to be trusted by the people (Fries 2018). And to be trusted by the people and in order to act in their best interests, you must be ethical. 
	The next element if the national decision-making model that I had to consider when approaching the incident was the stage to gather information and intelligence about the people that I was going to see and to deal with, this information was provided to me by controllers in the public service centre over the air. It was imperative that I had all the information I could prior to attending the scene as this would allow me to make an informed decision of what I had to do when I arrived and who would be awaiting my arrival. An informed decision allows for increased confidence in my own decision making, knowing I have solid reasons for that decision, more control as more information allows me to make a more specific decision, and more information allows me to set more realistic expectations of the situation for myself, and of the outcome or potential outcome for the victim (Eads 2022). Alongside this outcome based decision making, the gathering of information and intelligence also allowed me to make decisions relating to officer safety as it provided me with details pertaining to the involved person’s past and interactions with the police. For example, if either of the involved person’s had violence warning markers then I could’ve approached the incident with half a mind that some type of negative interaction would arise whereby a physical altercation would take place. 
	The next element of the national decision-making model that I needed to consider was to assess the risks and to develop a working strategy. This analytical stage involved me utilising the information that I gathered in the initial stage and consider the threat, risk, and harm that was potentially available. The information was also useful though as it allowed me to consider positive and beneficial actions that I could take when conversing with either party involved in this incident. This stage allows me to inform my actions going forward and decide what the best course of action will be. Risk assessment and development of a working strategy is important for a number of reasons, firstly it allows officers a chance to protect themselves from the risks that could be presented by dealing with violent individuals and think of personal protective measures available to be proactively implemented. Furthermore, risk assessment allows an increase in public confidence the police as by assessing the risks prior to attending an incident, measures can be put in place immediately to protect the victims and safeguard them from immediate harm (Cockcroft 2017). In this incident there wasn’t very much in terms of risk as neither party had a past of violence and some information gathered did allow me to find some sort of common ground between both involved parties which allowed me to foster a positive interaction for the most part and to keep both parties calm. Also my risk assessment allowed for immediate protection of the victim as I decided that it was imperative that the two parties were separated and spoken to separately.
	The fourth element of the national decision-making model is to consider power and policy applicable to the situation. I know first of all that when dealing with any sort of domestic incident it is policy of South Wales Police that positive action needs to be taken. This positive action, however, is up to the discretion of the attending officer. This is an important qualification as no two incidents are the same, and by allowing an element of discretion, it allows for officers to build a rapport with victims and offenders and to come to outcomes that are best suited for the situation and build public confidence (Parsons, 2015). In this incident I knew I also had legislative powers that I could use should the situation require it, the main one of these being the power of arrest provided under PACE (Police and Criminal Evidence Act 1984) should an offence be disclosed and a necessity under SOCPA (Serious Organised Crime and Police Act 2005). I would not be certain what actions I would be required to take until I arrived at the incident address however, these were simply the considerations that I had before attending the address.
	This leads onto the next aspect of the national decision-making model, that being to identify the options and contingencies available to you given the considerations of the previous elements. The options should be clear and consider the immediacy of the threat and safeguarding of all those involved. All decisions must be proportionate, legal, necessary and ethical in all circumstances and the decision must be reasonable to make in that instance. With consideration of all information provided to me prior to my attendance at the address I made a decision to simply separate the parties and ensure that they had some time apart for the evening for the argument to calm down for at this point no offences were disclosed to anyone by the victim. I knew, however, that should a disclosure be made by the victim of any offence committed by the offender then I had to the power of arrest as previously mentioned. 
The final element of the national decision-making model is to take action and review what happened. This stage is split up into two steps. The first of these is the action stage, this is where you implement the option you have chosen and monitor what happened as a result of the implemented decision. The second element is the review aspect. During this aspect you review the outcome of the action implemented, if it worked it allows you to think of what to do next, if the action taken is ineffective then it allows you to reflect on that decision and think of what should be done next time. Upon arrival at the incident address, I decided that the first action I would take was to separate the two parties to prevent any further arguments from happening. This was effective owing to the fact that the two parties no longer had direct line of sight with each other and as such were able to calm down and talk with myself and my colleague in a calm manner. When speaking with the victim an offence had been disclosed. This new information made me need to make a new decision and reconsult the national decision-making model and as such I made a new decision that the best option for this instance was to arrest the offender as it was necessary to safeguard the vulnerable victim. I feel that this was the best decision to be made in this instance owing to the nature of the circumstances of the incident. Reflection in decision making is a vital skill as it allows us to grow in the long run based of what has worked in achieving the best outcome for the instance. It is also imperative in quick time to reflect on the effectiveness of a decision as if the initial decision is ineffective then a new decision may be a rapid necessity to protect yourself, your colleague, or any other involved person (Matthews, 2021).
On top of making decisions considering the National Decision-Making Model there is also legislation under CPIA (Criminal Procedure and Investigations Act 1996) which regulates some actions taken by police officers when conducting investigations into offences. The main responsibility being that all reasonable lines of enquiry must be exhausted during an investigation, whether or not the result of that line of enquiry is in favour of the offender or of the victim (Ministry of Justice, 2015). This is an important implementation as it guides investigators to pursue the best interests of all parties. It is also an important piece of guidance as it helps ensure that other statutory responsibilities are adhered to such as the right to a fair trial (European Convention on Human Rights, 1953), which is one of the few absolute rights afforded to all citizens in the UK. I feel that I adhered to this guidance very strictly in my actions during and after the incident by taking full statement and account, exhibiting evidence and photographing injuries from the victim, but then also allowing the offender full opportunity to provide account throughout via interview. Also, in furtherance of this any alibi or excuse offered by the victim was explored to the fullest so as to exhaust all reasonable lines of enquiry. The CPIA also imposes a responsibility on an investigator to record all information that becomes relevant and retain records of all this information and other relevant materials. I had strictly complied with this responsibility as all statements made by either party involved were recorded either via a signed statement or through my own personal notes, uploaded and recorded on South Wales Police computer systems.
In conclusion I believe that this incident was a success and I was professional in my dealings with both parties, acting in line with expectation set on me by South Wales Police. I had made excellent use of the national decision-making model throughout the course of the interaction and subsequent investigation, and I kept the code of ethics and the nine policing principles and ten standards of professional behaviour at the heart of all my decisions. I made particularly effective and quick use of the national decision-making model when the victim disclosed that an offence had been committed by the offender. In addition to this I strongly feel that by allowing the offender an opportunity to provide some sort of reasonable offence and subsequently exploring that to the fullest I strictly adhered to the responsibility imposed on me by CPIA to explore all lines of enquiry. Finally, I think that by recording all information on computer systems I strictly adhered to the responsibility imposed by CPIA to do so.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


I would like to improve on my confidence when speaking with people, having to provide them with outcomes that they are not expecting






	I will achieve this by first of all observing my tutor and other colleagues passing on potentially disappointing information. Then when I feel a bit more confident, I will voluntarily take on this role so as to develop my own confidence by actually passing on the disappointing news. 
	My tutor and wider team will be able to provide me with the greatest support. This will mainly come from my tutor as they are the one who will be with me in all situations when this potentially disappointing news needs to be passed.
	I aim to achieve this goal by the end of my tutorship.

	



I would like to improve on my conflict management skills







	I will achieve this by conducting research into the best ways to communicate with people so I am better equipped to calm people down with words rather than having things resort to violence. I will also speak with and observe colleagues when they are dealing with conflict in order to develop my own strategies to deal with conflict.
	My tutor and team will again be able to provide support for me relating to this goal as I will be easily able to view them and their actions in confrontational situations.
I will also be able to discuss with colleagues who are at the same stage in their careers as me and compare strategies that we have `newly developed to deal with conflict.

	I wish to achieve this goal by the end of my first year as a PC.

	



Finally I would like to develop my organisational and time management skills in relation to my paperwork








	I will achieve this by making myself check lists of tasks that I have outstanding and then a more specific list of what I need to do for each of those outstanding tasks.

I will also research further methods to keep on track and on top of my work
	I aim to get support for this from the more experienced members of my team who have been managing workloads of significant amounts of time and learn the ways that they have of keeping track of outstanding tasks and managing workloads.
	I aim to achieve this goal by the time I earn independent patrol status.
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