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[bookmark: _Toc107836619]Summary
Teamwork is essential in every organization however; implementing it and making it work sometimes can be a challenge. Effective team working can have a major impact in a health and social care setting. For example, it can ensure the safety of patients since it minimizes negative occurrences that can be caused by a lack of communication with other caregivers and misunderstandings about certain responsibilities as well as roles. Steve Brookes, the manager Pelsall Hall Care Home, Birmingham has noticed that the home care team is not effective, they do not always pull together and this leads to misunderstandings and situations where staff do not necessarily have the complete picture when dealing with an issue. He thus seeking solutions that will achieve a high-performance team as the care home. Therefore, the report will make a few recommendations to the management at Green Fields Care Home on how they can develop an effective team.  
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[bookmark: _Toc107836620]Introduction
	Effective teamwork has been cited as one of the best strategies for organizational success. For example, in a homecare setting like Green Fields Care Home teamwork is the key to high quality and consistent care to its residents. The reason why teamwork is essential is that it allows employees to rely on each other's knowledge and experience to do their jobs effectively and produce excellent results such as quality care to residents. This means that if a team works together, they are likely to produce the best results. Based on this, the primary focus of this project would be to evaluate and recommend to the management at Green Fields Care Home on how they can develop an effective team and the impact that effective team working can have in a health and social care setting. This project would further explore some of the major barriers to effective teamwork and the types and roles that will be needed to have cohesive as well as effective teamwork in the Green Fields Care Home. For example, there are multiple things that the new manager of Green Fields Care Home Steve Brookes can do to improve teamwork in this residence. For instance, he can start by making everyone understand the benefits of teamwork and implementing a reward program within the residence which will most likely encourage teamwork. 
I. How to create a Cohesive and Effective Team
	Firstly, teamwork like any other change needs to be communicated well to the employees. Therefore, the first step towards establishing effective teamwork in this residence is to communicate to employees about the need for teamwork and make them understand the importance as well as benefits of working as a team (Hensel and Visser, 2019). It would be important to make the employees realize the significance of working as a team. For example, research indicates that people who work together as a team always feel less pressure since most of the duties are shared (Buchan, MacDonell and Yang, 2019). Therefore, Steve needs to make employees of Green Fields Care Home that they will get to enjoy their work more if they start to work as a team since they will not have a lot of pressure to complete certain chores because duties would be shared among them hence, lifting a lot of work burden from them.
	According to Koswara, Hardhienata and Retnowati (2021) good teamwork can only be achieved through commitment. Therefore, it is recommended that the management of Green Fields Care Home to ensure everyone is committed to working as a team. For example, everyone must be willing to work with employees and managers from different departments and be responsible for the outcome of their team. According to leadership scholars, being a good team player requires one to communicate and work collaboratively with others daily while believing in the power of teamwork as part of one's core values (Hensel and Visser, 2019). For instance, to have effective teamwork in Green Fields Care Home, everyone must be willing to help each other to complete their assigned duties, respect one another when it comes to cultural differences, collaborate on any project and hold each other accountable and reward them for jobs well done. 
	Rewarding and celebrating people at teamwork and individual level are one of the best strategies for having good teamwork in any organization. Based on this, the management of Green Fields Care Home start recognizing, celebrating, and rewarding both individual and team performance. By doing this, the company would boost the morale of the employees and motivate them to continue working hard as a team. For example, the management must find time to appreciate team achievements by giving them rewards such as vacation and appraising them before other teams. However, if the management decides to implement this strategy they must ensure it is consistent and is applied in a manner that reinforces and inspires team members to continue working as a team and achieving the company’s goals (Buchan, MacDonell, and Yang, 2019).
	Communication is the key to success. Managers must communicate changes and explain why it is important to their employees. Many companies fail to implement changes due to poor communication. For example, it is advisable to communicate with your employees why you need certain changes and how you can best implement them. Based on this, the management of Green Fields Care Home under the guidance of the new manager (Steve) should ensure that he communicates the essence of having good teamwork (Al-Safi, 2018). Therefore, the management would be required to communicate to everyone about the changes that they are about to bring and why it would be good not only for the company but also, for them. For example, they can start by showing them the positive side of working as a team like having more free time and less work among other benefits (Al-Safi, 2018). 
II. [bookmark: _Toc107836621]Impact Effective of Team Working 
	One of the major benefits of teamwork in an organization is collaboration and good communication. People tend to get along well when there is effective communication and teamwork is one of the key strategies that embrace good communication in a company (Rosen et al., 2018). This is because people will be working alongside other employees which mean there will be constant communication between team members hence; mitigating the menace of adverse events that keep happening in health and social care setting (Rosen et al., 2018). For example, when team members work together and are in constant communication it is hard to administer the wrong medication to a patient. This is made possible because even when a healthcare provider is administering a drug to a patient for the first time they will have sought the right information from the healthcare provider who used to treat a certain patient. Therefore, implementing teamwork in Green Fields Care Home will not only improve services in this residence but also, minimize mistakes that may hurt the people residing there. 
	According to Steve the new manager, workers of Green Fields Care Home do not always seem to pull together, which sometimes can lead to misunderstandings and 
if the situation is allowed to continue it could impact the home’s ability to offer consistent high-quality care services to its residents. Therefore, having teamwork in this premise would mean improved services (Soukup et al., 2018). For example, as Steve seems to be worried about the possible dwindling of services being provided implementing teamwork would ensure that the organization continues to offer even better services to its patients. 
Teamwork has been cited as the optimal strategy for offering quality health care across the world. For example, teamwork would provide Green Fields Care Home with quality services and their stakeholder unlimited benefits (Soukup et al., 2018). For instance, it would make the workplace more enjoyable for employees which in return would mean increased organizational productivity (Rosen et al, 2018). In addition, teamwork would benefit the organization by ensuring there is increased work safety, reduced stress among employees, and a high rate of employee retention which is the optimal way to attract and retain competitive and qualified employees in any company. 
III. [bookmark: _Toc107836622]Barriers to Effective Teamwork
	Implementing teamwork in this organization will not be an easy task. Therefore, the management needs to be ready for any challenges and barriers that may occur during the process (Sherman et al., 2020). In this part of this project, here are some of the major barriers to effective teamwork that may be encountered in Green Fields Care Home. The first barrier to effective teamwork is poor or ineffective leadership. Teams need good leaders who will guide them to work as a team, encourage them, and offer advice (Sherman, et al, 2020). Therefore, the absence of good leadership within the organization can be a major barrier to effective teamwork since ineffective leaders cannot guide their followers and they will make them feel disconnected and unmotivated which will likely harm their chances of working as a team.  
	The second major barrier to effective teamwork is poor communication. Poor communication can create a toxic working environment. This is because employees who do not communicate are not aware of the right or proper communication channels and they may end up reporting issues to the wrong people hence, causing workplace conflict and inhibiting organizational as well as team development. Therefore, the management of this organization must be ready to deal with communication issues for the implementation of effective teamwork (Sherman et al., 2020). In addition, lack of incentives, lack of trust, and poor conflict resolution skills are some of the major barriers to effective teamwork. For example, when the management does not reward its employees their morale goes down, and are not as productive and willing to work with others as they should. Also, when there is an issue of trust it is hard to have an effective teamwork program (Etherington et al., 2021). Therefore, people need to trust each other and work towards a common goal for effective teamwork. Furthermore, teamwork means working with people from different cultures and departments and therefore, conflict becomes inevitable. In this case, if the management lacks conflict resolution skills it may be hard to get people working together which can be a major barrier to effective teamwork. 
[bookmark: _Toc107836623]Roles Needed to Create a Cohesive and Effective Team
	There are several types of roles that are needed to create a cohesive and effective team in this organization. For example, the first role is to establish good leadership and mission. The mission is one of the major tools to consider when selecting employees to work as a team (Black et al., 2018). Therefore, this means that the management has to clearly state the mission of the teamwork and what they aspire to achieve working as a team. Secondly, teamwork requires diversity. Therefore, the management must include diversity in the implementation process of teamwork. According to Black et al. (2018) diverse teams tend to have access to people from different areas with different specialties and experiences. Based on this, a team would be able to accomplish the company’s mission since they will be working alongside people with diverse skills and experiences which mean increased organizational productivity. 
	Other roles that are needed to create a cohesive and effective team include focusing on building trust, empowering team members, defining organizational roles, celebrating and appreciating success, and communicating effectively. Team leaders need to have good communication skills since a team cannot be cohesive if there is not effective communication (Black et al., 2018). Therefore, the management needs to explain the goals and instructions to team members. In addition, it is important to develop a culture of trust to have effective and cohesive teamwork.  Lastly, the management will need to empower their employees through training and other things. Therefore, to have effective and cohesive teamwork it is paramount for organizational management to work on communication skills, and leadership skills, show appreciation for the team's achievements, and define organizational missions and visions.
[bookmark: _Toc107836624]Conclusion
	Effective team working can have a profound positive impact in a health and social care setting such as improving quality care and a stress-free working environment among others that will be succinctly discussed throughout this project. While teamwork is an essential tool in any organization, the new manager Steve Brookes must realize that there are several barriers to teamwork like lack of good communication, poor leadership, and confusing goals among others that he should be ready to deal with as he embarks on a journey to build effective teamwork within Green Fields Care Home. For instance, there are several types of roles that are needed to create a cohesive and effective team such as communicating the need for teamwork, the inclusion of diversity, and establishing a mission among others. Teamwork is an integral tool to a successful organization since it increases organizational productivity and ensures employees are happy, however, it requires commitment, good leadership, and proper communication.
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