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Today we will present how we managed our project. We will go through the five major phases a project typically has. They are initiation phase, planning phase, executing, monitoring and evaluating. These phases are generally referred to as the “Project Life Cycle”. A project life cycle is important to follow as it gives a clear understanding of the different phases allowing managers and executives to maintain control of the project more efficiently (20/20 Project Management, 2019). I will be going through the initiation stage. To begin with we had a list of organisations to choose from for our project and as a group we chose CMS, Cardiff Muslim School as we are familiar with CMS and the marketing strategy used. As a group, we felt we can offer good ideas and skills to improve this and as being parents ourselves, we felt we can offer ideas on how to improve marketing strategies. Most importantly, we had great interest working with CMS and felt it is an opportunity to do something for the Muslim community and we can also learn new skills, as well as sharpen skills already obtained. We are confident that as a team, we can help make a difference and increase marketing opportunities and be involved in whatever else the project will require. We all agreed on Thanuma as our project manager as we felt she the skills required in a team leader and would be able to manage the project accordingly.
To find out exactly what our project involved we arranged a meeting with the school deputy head teacher Naela. This meeting was to find out what our purpose for the project is, what the school requires us to do and what results we are aiming to achieve. To get us started and help us complete our project successfully we created a Quad chart which is a simple visual summary of a project as well as descriptive. It is a very useful tool as it can be used for in planning and communication purpose and explains what the project is (US Department of Veterans Affairs, 2016). 
So, as you can see on our quad chart the purpose of our project was to create a school profile.  The first part of the project was to help fundraise for their charity week where they raise money. All money raised will be shared between three charities, LATCH, which is a Welsh charity organisation which helps in treatment for children with cancer and Leukaemia (Latch, 2019). Islamic Relief, which is a international charity helping countries fight against poverty (Islamic Relief, 2019) and the third is the school itself as it is a school which is a self-funded and receives no government funding. These funds will help provide more resources and facilities for the children at the school. This would be done through events held at the school, donations and sponsors. We also had to market the school to raise the school profile. And the last part was to organise a workshop for the school council members on leadership. 
Moving on our stakeholders they are parents, the children, teachers, local community and businesses as they are the people who will be involved in some way. Our stakeholders who are benefited from this project is the school, and local community. 
Our desired results are to raise £4000. This target was agreed Naela and us as in the previous year they have raised around £3000 so this year we thought it would be good to aim a little higher as the school has the extra help from us. We are also aiming to have a regular sponsor coming in. Other results we are hoping to achieve is to have promoted the school and have created a better marketing strategy for the school as analysing through a SWOT analysis we found that one of the schools’ weaknesses is that a lot of people in the community are still unaware of CMS which can be a threat as this could end in not enough children leading to closure of the school.
Secondary benefits are to have a higher profile in the community and develop themselves to be able to get a Muslim high school, to increase self-esteem of both the parents and children and to gain more trust from the parents and to also create awareness of how the school raises money for other charities as well as themselves. 
Measures of success would be when we have promoted the school well enough that more people in the Muslim community are aware of the school. Also, when the student council members have a better understanding of leadership skills. 
To know that we are doing something for the Muslim community and making a difference keeps us motivated. We also all enjoy working with children so to be able to do something to help in giving children better facilities also kept us motivated as this all aligns with our personal values, ethics and passion.
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