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Introduction
This report will attempt to outline my personal experience working within a team to develop a business plan. To do this I will be using Gibbs’ Reflective Cycle Theory. (Gibbs, 1998). In order to establish the substantial challenges I and my team faced, what I learned about myself individually and as a team player. I will also attempt to discuss the theory on the intrapreneurship through the business plan with my team and guidance from my lecturer. Firstly, reflecting upon myself as an individual and will elaborate on what tested my strengths and weaknesses throughout the whole process thus far. 
Personal reflection
Firstly, I will be illustrating my reflection on my personal experience during my group work. The communication amongst my peers were inconsistent whilst discussing the context of our business plan. They did not seem to be interested in the project. This resulted in me feeling neglected in regard to decision-making within the group when they opted to add an additional member without consulting me like a valued member of the group, however the change that was made was beneficial to the group as key points were made. This person is very driven like me. Their arrival was direct and abrasive. Team members must work to achieve the goal through collaboration; interdependence rather than individualised or competing against each other, (Luca and Tarricone, 2001). 
The business plan with my team, I learnt about teamwork conflictions, awkward communications between the stages of poor organisation. I decided to leave the group knowing that I wanted to get things done. I joined another group; From the start I felt the hostility, they accepted me but the distasteful behaviour from one person was obvious. There was conflict of personalities between two of the team members, resulting in one team member leaving the same day that I joined.  The major hurdle I faced during the arrangement of the business plan was with team member and his poor attitude and the way he spoke to me. I tried my best to overlook it with no success. I do have a big personality and some people could find that threatening. I am not aggressive nor am I arrogant, but I am extremely friendly and supportive being a mother and a grandmother. This group that I joined was an omission. I spoke to my lecturer and explained my blunder. 
I went back to my old group and asked if they would take me back and with no hesitation, they did. We aired out our differences. The chemistry was special, and we got to work immediately. we talked about our miscommunications and lack of understanding amongst us as a team.  Nevertheless, the hurdles came and went. The hidden strengths that I learned about myself is, I am a negotiator with great listening skills. 
[bookmark: _Int_rM89ytB3]According to Belbin’s theory, I learnt that I am a co-ordinator and implementor, with leadership skills. Offering my knowledge on delegating the team. Overall, I contributed effectively however, I believe I could contribute more in the future by engaging with my team and to be more patient, wait and listen to everyone’s views before disregarding them. Using Belbin’s theory, I will continue to avoid conflictions as I have always done in similar situations. (Belbin, R.M. 1981)





References

BELBIN, R, M (2010). Team roles at work. Oxford Butterworth-Heinemann.
[bookmark: _Int_x03yYutR]Gibbs, G. (1988). Learning by doing: A guide to teaching and learning methods. London: Further Education Unit.
[bookmark: _Int_Zzkwkgt7]Luca, J., & Tarricone, P. (2001). Does emotional intelligence affect successful teamwork?

